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MICHE BHYTPIHIHBOI'OCIIOJJAPCBKOI'O KOHTPOJIIO
B CUCTEMI YIIPABJIIHHA BUPOBHUYUMU 3AINACAMMU HA ITJINPUEMCTBAX

Y cmammi docnionceno knacugixayiio sanacis, ixHili 6niug Ha QIHAHCOBY CMADITLHICMb NIONPUEMCIMBA MU MemMOou
BHYMPTIUHLO20CHO0APCHKO20 KOHMPOMIO. P0O32AHYmMO RUMAnHs 8HYMPIUHLO20CHO0APCHKO20 KOHMPONIO GUPOOHUYUX 3and-
Ci K KAIOUOBO2O eneMeHma YAPAGIiHHA nionpuemcmsom. Busnaueno emanu npogedenns KOHmMpomo, 1020 cyd ckxmu ma
006 exmu. Oxpecieno nepcnekmueu 800CKOHWIEHHs BHYMPIUHLO20 KOHMPOTIO 3 YPUXYEAHHAM A8MOoMamusayii ma yugposi-
3ayii 0OIIKOBUX NPOYECis, 30KpemMa 3a OONOMOZ0I0 CYHACHUX NI0X00i6 00 OOIIKY ma KOHMPONIO, 3 SUKOPUCIARHSIM THGOpMa-
yiinux mexuonoziti (SAP, ERP-cucmem, RFID). 3pobreno sazanvui 6ucnogxu.

Kniouoei cnosa: eupobnuui 3anacu, anympitinb020Cn00apcoyruti KOHMPOIs, 3andcy, 06 €xmu, cyo €kmu, iHGeHMAPUIAYIS.
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THE PLACE OF INTERNAL ECONOMIC CONTROL
IN THE SYSTEM OF PRODUCTION INVENTORY MANAGEMENT AT ENTERPRISES

This article explores the critical role and significance of internal economic control within the production inventory
management systems of modern enterprises. Inventories represent a fundamental component of corporate assets, directly
influencing production continuity, cost efficiency, and overall financial stability. The study highlights that effective internal
control over inventories ensures the rational use of resources, prevents operational shortages or surpluses, and minimizes the
risk of financial losses caused by inefficient stock management.

The paper analyzes various classifications of inventories based on their purpose, liguidity, and relation to production cycles.
It emphasizes that production inventories—comprising raw materials, auxiliary materials, fuel, spare parts, and packaging—
serve as the vital foundation for maintaining uninterrupted production processes. The article further defines the objectives,
objects, and subjects of internal control, presenting them in a structured framework to demonstrate their interdependence
within the broader management system. Special focus is given to control methods, including both documentary technigues
(formal, normative, and comparative checks) and factual procedures (inventory counts, observations, and control weighing).

Furthermore, the research examines the transformation of internal control processes under the influence of automation
and digitalization. The integration of ERP systems, RFID technology, and electronic document management is presented as a
modern solution for improving transparency and accuracy. Using the example of Ukrainian enterprises such as the ROSHEN
corporation, the study illustrates how innovative control tools increase operational efficiency and strengthen financial
security. The article concludes that digital transformation contributes to sustainable business performance and enhances
competitiveness in a rapidly changing economic environment.

Keywords: production stocks, internal control, inventories, objects, subjects, inventory.

llocTanoBka mpo6aemu. 3amacy BIUTPalOTh BaKIUBY Poiib y CTPYKTypl OOOPOTHHX aKTHMBIB IiJIIPH-
€MCTB, CK/la/lalouu B cepeanbomy Bij 18 % g0 25 % nuromol Baru B 1X 3aranbuiil crpykrypi [1]. 3paxatouu,
[0 YacTKa 3alaciB JOCTATHHO BaroMa, TO BIATIOBINHO 1 epeKTUBHE YIPaBIIHHS 3allacaMy Oe3ocepeIHbO BILTH-
Bae Ha (hIHAHCOBY CTIHKICTE Ta OMepaliifHy MISILHICTE MANTPUEMCTRA. BHYTPIITHROTOCTONAPCHKAN KOHTPOIIH
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3abesedye cBoeYacHe BISBIEHHS Ne(IUTy, HAIUTUIIKY abo HepallloHATBHOT0 BUKOPUCTAHHS pecypceis. Hena-
TeKHUHA KOHTPONL MOXKe IPU3BECTU M0 (PiHAHCOBUX BTpaT, YIOBUILHEHHS BUPOOHHYNX MPOIIECIB Ta 3HIDKEHHS
KOHKYPEHTOCTIPOMOXHOCTI. OCcOBNUBO 1 KPUTHYHO JUTS MIANPUEMCTB 3 HECTabIMBbHIM MaTeplallbHUM MOCTa-
YaHHAM a00 BUCOKUMH BUTpaTaMu Ha 36epiranus. ToMy BrpoBa/keHHS eheKTUBHUX MeXaH13MiB BHYTPIIIHLOTO
KOHTPOITIO 3aIlaciB € HeoOX1THO YMOBOK cTablmbHOT poboTH GizHecy.

AHAJi3 ocTaHHIX JoCcaiIKenb Ta nmydaikauiii. [IuTanus BHYTpIIIHEOIOCIOAAPCHKOTO KOHTPOIIO B CUCTEMI
YIOpaBIiHHS 3amacaMy NIANPUEMCTBA JOCI/IKYBaIM Taki BUeHl, Ak T. O. Memnixosa [8], JI. M. Ouepetsko [7],
T. P. lloprosapac [10], O. C. Ilpucremcskuii [11], H. I. Tapacenko [4], JI. 5. Lllepuenxo [2] a iH. He3paxkatoun
HA YKUCIAEHH] JI0CA/KEHHs. B 1(bOMY HaIpsiMI, 3aMUIIAAKCS [IUTAHHS, 1K1 10TPebyIOTh /10/1aTKOBOIO PO3IIIsILY,
30KpeMa y/10CKOHANEHHs METOIWKH [IPOBEASHHS BHYTPILIHBOIOCIOAAPCHKOr0 KOHTPOIIIO 3aMaciB MiANPUEMCTRA
LIIXOM BIPOBa/IKEHHS HOBITHIX TEXHOJIOIH KoMl toTepu3aliii.

Meta i 3aBaaHHs JoCHiT:KeHHA. MeToo J0CHIIKEeHHS. € BU3HAYEHHS POl BHYTPIIUHLOIOCIOAAPCHLKOro
KOHTPOJIIO Y CUCTEMI yNpaB/liHHS BUPOOHWUYMMH 3anacaMy NiANPUEMCTBA, aHali3 Horo o6’exTiB, cyd’eKxTiB Ta
METO/IIB POBE/ICHHS, @ TAKOX BUABIEHHS LUISIX1B N1ABUILEHHS €(PEKTUBHOCTI KOHTPOJIIO Yepe3 aBTOMAaTH3allilo
Ta BITPOBA/DKEHHS CyJacHUX THPOPMAIITHIX TEXHOIOTIH.

Buknan ocmoBHOro MaTepiaiy. 3amacu MOKHa TPaKTYBaTH SIK OCHOBHY YacTHHY aKTHBIB OopraHizalii, Ky
BUKOPHUCTOBYIOTH y BUTJL/IL CHPOBHHU YW MaTeplaliB sl BUpOOHHUIITBA MIEBHOT MPOIYKIIii, IO MpHU3HaYeHa [UTs
MIpoAaXKy, Ha/JlaHH TIOCIYT 9d BUKOHaHH:A pooiT [2]. 3rimHo 3 HII(C)BO 9 «3amacuy», «3amacu — 1le akTUBH, AKI:
YTPUMYIOTBCS TS TTOAANBINOT pealizallii 3a yMOB 3BUYafiHOl TOCIoIapChKol NISMBHOCT]; epeGyBaloTh y mpolect
BHPOGHUIITBA 3 METOIO TIOIANBINO] peanizallil IpOAyKTy BUPOOHUITBA; YTPUMYIOTHCS TSI CIIOKUBAHHS T/ Yac
BUTOTOBIIEHHS IPOAYKIIii, HaJTaHHS MOCIYT Ta BAKOHAHHS POOIT, a TAKOK YIPABIIHHS MIATIPUEMCTBOMY [3].

s mpaBunbHOT opraHizailii 00Ky 3amaciB BaKIUBE 3HAYEHHS Ma€e IX HayKOBO OOTpyHTOBaHa Kiacugikariis.
3anacu MoxHa Knacu(ikyBaTH 3a HAaCTYITHUMHU o3HaKamMu (Tabm. 1):

Tabauys 1
Kuacudgikamis 3anacip 3a pi3HHMH 03HAKAMHA
 Knacudikaniiina o3naxa ] XapakTepucTuka
3a npr3HAYCHHNIM 1 IPHYUHAMHA nocTiiiHI — 3a0e3MeuyTh Oe3nepepBHICTS BUPOOHUIOTO TIPOTIECY;
| yrBOpEHHSs! CE30HHI — YIBOPIOIOTHCS YEPE3 CE30HHE BUPOOHUIIIBO YK IPAHCLIOPTY BAHHSL.
| cxmancpki - 3naxonsTecs Ha crIanax;
3a MicuUEM 3HAXO0/KEHHS y BupoOHuuBi — y upoueci oopodku;

| B JIOPO3i — BiJBAHTAKEH], aJI€ NIE HE OTPAMAHI.
HOPMATUBHI — BIILIOBIJA0TH 3alUIAHOBAHUM 00CsiIaM; LIOHA/IHOPMOBI — LIEPEBULLYOTH HOP-
MaTHBHY KUIBKICTb.
3a HasIBHICTEO Ha [10YATOK 1 KIHEIb | TOYaTKOBI — 3allacy Ha MOYaTOK MIEPIoNy;
3BITHOTO IIEpiony | KiHIIEB] — 3allack Ha KiHeNb [epiofy.
0allaHCOoB1 — € BIACHICITO LIAUPUEMCTBA Ta B10OPaKAIOIbCs B OallaHci;
| o3a0allaHCOBI — HE HAJICKATh HIIIPUEMCTRY.
JIKBIIHI — JIETKO PealizyroThcst 03 3HaYHNX BTPaT BapTOCTI; HEMKBIHI — BaXKKO pealizyBaTH
| 6e3 BTpar RapTOCTI.
| mepBEEHI — oTpuMani Bix iHMMX HinnpreMcTB 6e3 06pO6KN; BTOPHHHI — MATepialll, HOBTOp-
| HO BUKOPHACTOBYBATHCE.
BIJIbHI — 3HAXONATHCS Y HA/UIAMIKY;
obmeskeni — y gedinmri.
|y chepi BupornITRA — BEpOGHEYI 3anACH, He3aBEpITIEHE BHPOGHAITRO;
3a ceporo BUKopucradHs y cepi 06iry — rorosa UpouyKList, TOBaAPH;
|y HeBUPOOHMYIH cdepi — 3amacH, Mo He BAKOPHUCTOBYIOThCS Y BUPOOHHIITBI.
BUPOOHUYI 3aI1acyl — CHPOBUHA, MaTepialld, HamiB(paOpuKaTH, TallBo, 3a1aCTHHY;
He3aBeplIcHe BUPOOHUIITBO — IPOYKINS, IO He MpoHIuTa Bei cTaii o6pobky;
rOTOBa HPOAYKIISI — 3aKiHYCHA MponyKiist, npuiiaaTa BTK;
| TORapHi 3anack — TorapH y cdepi 0biry abo B j1oposi.

3a piBHEM HasIBHOCT1

BinaocHo 1o 6anancy

3a cTyHeHeM JKBITHOCTI

3a moXoKEHHAM

3a obcsrom

3a CTPYKTYpOIO 1 CKIamoM

cepeno: [4].

[Hak1Te Kaxy4H, 10 3amaciB HalexaTh [2]:

— CUpOBUHA, OCHOBHI { JIOMOMIXKHI MaTepiand, albHO-MacTUIIbHI MaTeplalii, 3aracHi YacTUHU, Tapa;
— IHBEHTap, TOCTIONapChKe MPUIAI, IHCTPYMEHTH, OCHAIEHHS Ta IPUCTPOT, 3MIHHe 0GIa HAHHS,

— crelanbHu (3aXUCHUWA) Ta (GipMOBHIL OJIAT 1 B3YTTS, TAMYACOBI CIIOPY/IA Ta TIPUCTPOT;

— TBaAPUHU HA BUPOLLYBAHHI Ta BIAMO/IBII;

— OPOJYKUIsl CLILCLKOrOCnoapchbKoro BUpOOHULTRA,

— TOBapU;

— roToBa NPOAYKIIsl.
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BaxmuBy ponms st GyAb-sKOTO MIANPUEMCTBA CTAHOBISITH BUPOOHWUI 3allacH, SIKI € OCHOBOIO CTabilb-
HOT poOOTH TIAMPUEMCTBA, OCKUTLKA caMe BOHHU 3a0e3NedyloTh Oe3lepepBHICTh TEXHOJNOTIYHOIO Mpolecy Ta
BHUKOHAHH 3aMOBJIEHD Y BCTAHOBJIECHI TEPMIHH.

Bupobunui 3amacu — e CyKyIHICTh TIPeIMETIB TIpalli, 0 30epirafoThes Ha MIANPUEMCTBI Y BUTIBIAL CKIIAI-
CBKUX 3aJAMIKIB OCHOBHUX 1 TOTIOMIKHUX MaTepialiB, MAlMBa, 3allacHAX YacTHH, TapH, 3BOPOTHUX BIIXOJIB Ta
IHITUX pecypciB. BoHU Mpu3HaveHi A BAKOPUCTAHHS 5K Y polleci BUPOOHUIITBA, TAK 1 /IS 3a/TOBONIEHHS 1HITUX
moTpeb MiANPUEMCTBA 32 YMOBH iX MTOBHOTO CIIOKUBAHHS IIPOTATOM OTHOTO ONepalliifHoro Ky [5].

OCHOBHUM HOPMaTHBHUM aKTOM, IIIO PETYIIOE MOPSIOK BIOOpakeHHs Y OyXralTepchbkoMy 00Ky BUPOOHH-
uKXx 3anacis, € 3akoH Ykpainu «lIpo Oyxranrepcskuii 00iik Ta piHaHCcOBY 3BITHICTH B YKpaiHi» [6].

i 3abe3neuenns 30epeskenHs BUPOOHMUMX 3anaciB Ta iX e()eKTUBHOIO BUKOPUCTAHHS BAXK/IUMBUM € CTBOPEHHS
CHCTEMH YIIPABIIIHHS 3amacaM, SKa J03BOJISIE ONTHMI3YBATH X piBeHb, MIHIMI3YBaTH BUTPATH Ta 3all00iraTH BTpa-
TaM. B cBolo 4epry, oJJTHAM 13 OCHOBHHX €IEMEHTIB TaKol CHCTEMH € BHYTPINTHLOTOCTIONAPCHKAN KOHTPOID, IO
3abesnedye CBO€YacHHI MOHITOPHHT PyXY 3alaciB, IX BHKOPUCTAHHS Ta BUIMOBIIHICTE BCTAHOBICHIM HOPMaM.

Buytpimaborocnonapchkiii KOHTPONb BUPOOHUYMX 3alaciB — IIe CHCTeMa 3aXOMiB, SKa CIpsMOBaHa Ha
3abe3neveHHs eheKTUBHOTO YIIPaBIIHHA 3alacaMyi CHPOBHHH, MaTepialliB Ta 1HIIAX pecypciB Ha MIIIPHEMCTRI.
Moro MeTa — rapanTyBaTH, 1[0 BUPOGHIYI 3aI1aci BUKOPUCTOBYIOTECS PallioHaTbHO, 06TIKOBYIOTHCS KOPEKTHO i
30epiraloThes B HaNIE)KHUX yMoBax [6]. [HITMMHI crioBaMU, MeTa BHYTPIIIHBOT'OCTIONAPCHKOT0 KOHTPOITIO 3a Olle-
palisIMH 13 3aacaMy MoJsIrae y 3abe3neuenni TOYHOCT] JaHUX MO0 HAsSBHUX 3aIlaciB, TOBHOIO [ CBOEYACHOTO
oopMIIEHHS TepBUHHOI TOKyMEHTAIll1, sIka MIATBEP/UKYE TX pyX, a TAaKOK TPaBWILHOCTI BioOpakeHHS iHpOp-
Mai(ii B aHaNITUYHOMY T CUHTETUYHOMY OOJIIKY BI/IIIOBI/IHO /10 IPUITHATOT 06AIKOBOT NOMITUKY [1/ILIPUEMCTBA.

OCHOBHUMHU 3aBJAHHSIMU [IPOBEACHHS BHYTPILIHLOIOCIOAAPCHLKOr0 KOHTPOIIO BUPOOHUYMX 3aMACIB €:

1) anst npuitHATTS €PEKTUBHUX YIPABIIHCLKUX PllLIEHb — IPOBEACHHS aHai3y Ta [1aHyBaHHS BUPOOHUYMX 3anacis;

2) 1T CBOEYACHOTO BISIBIEHHSI 3arpo3 (piHaHCOBOI Oe3MeKH MIMPUEMCTRA: TTepeBipka PaBIILHOCTI BU3HA-
YEHHS 3aJIMUIKY BUPOOHMYMX 3allaciB Ha [10YaTOK MEpiojly, NepeBipKa MPaBUbHOCTI 0OPMIIEHHS NEPBUHHUX
JIOKYMEHTIB, NepeBipka MpaBUIbHOCTI kiacudikalll BUpoOHUUYMX 3anacis, NepeBipKa NPaBUAbHOCTI OLIHKU
BHKOPHCTaHHS 3amaci, MepeRipKa MpaBUIIbHOCTI 00Ky BUPOOHUYNX 3araciB, MepeRipka MpaBUILHOCTI BU3HA-
YeHHS 3aJIUINKY Ha KiHellb mepioy [8].

Ut popMyBaHHS eheKTUBHOI CHCTEMH BHYTPIITHBOTOCIIONAPCHKOTO KOHTPOIIO BAXKIUBO TaKOX PO3YyMITH
OCHOBHI T{ KOMIIOHEHTH, a caMe 00’ €KTH, cy0’€KTH Ta METOTMYHI MPUIOMU, K1 BI/IMOBITHO HaBesIeH1 y Tabm. 2.

Tabruys 2

KoMnoneHTH BHYTPIlIHBOTOCIOIAPCHKOI0 KOHTPO./I10 BHPOOHHYMX 3anaciB
Ne | Kareropis Enementn

BUpOOHUYI 3amacy (OCHOBHI, TOMIOMDKHI MaTepially, TallBo, 3alacHl YaCTUHH, Tapa, BIXOIH TOIMIO)

06 cxrn oreparil 3 HaJIX0KCHHS, 366plFaHH}I, BHUKOPUCTaHHS Ta CIINCAHHS 3al1acClB

1 i 5 . . S . . 5
KOHTPOITIO | 3aI1ucu y HCPBAUHHUX ,HOK_YMGHTaX, 00IIKOBHX PeFlCTPaX Ta @lHaHCOBlI/I 3BITHOCTI 100 BHPO6HH‘{HX 3ana01Bl

— CKITaJIChKI IPUMINICHHS Ta YMOBH 30cpiraHHs

RUTPaTH Ha TIpu0anHs, 30epiTaHHst Ta BUKOPUCTAHHS 3allacii

BITACHUKH MIINIPUEMCTBA (3aCHOBHUKH, aKIIIOHEPH)
KePiBHI/IHTBO Hi,HHPI/ICMCTBa (,HI/IPeKTOP, rOJIOBHU 6_yXFaJITe_P)
— BHYTPIIIHS peBiziiHa cmyx0a, iHBeHTapH3alliliHa KOMICis

2 Cy6’exty | — BIZUIIT IOCTAYAHHS T4 MATEPIABHO-TEXHIYHOTO 3a0e3MeueHHs
KOHTPOIO | — pimancoRo-eKOHOMiMHa CITyKOa
|- 3aBiyBaq CKIIa]1y, KOMIPHHKH
BHPOOHHMI MiAPO3IUIA (UEXH, TUTHHHII)
— iHUMH nepcoHait

Merto- | — moKyMeHTalbHI: (hopMaIbHa, apr(METHUHA, HOPMATHBHA, 3yCTPidHA, B3acMHa MCPEBIpKa, IEPEBIPKa 38 3MICTOM
3 JIMYHIL
puioMmu

— dhakruyni: iHBEHTAPU3ALI, OLIsIJL, CLIOCTEPEKEHHS, KOHTPOJIbHI 3BAXKYBaHHS 14 BUMIPIOBAHHS

— IPOBE/ICHHS PerynﬂPHo'l' iHBeHTaPmauii 3ar1aciB
TIepeRIpKa MPaRMIHHOCTI 0(OPMIICHHS TICPRIHHUX JIOKYMCHTIR [IOJIO PYXY 3aIlacii

— KOHTPOJIb 33 IOTPUMaHHSAM HOPM BHTpaT MaTepiamiB

KoHTpoJip- | — KOHTPOJIb 33 yMOBaMH 30€piraHHs 3alaciB

HI 33X0/IM | — [IEpEBIPKA BI/LIIOBIHOCT 3a1UciB B 0BiKoBUX Pericrpax i 3sirHocTi
— OIHKA 00CATIB 3IHIIKIB, IIBHIKOCTL 06in 3aI1aClB, BUSBICHHS HAIIMIIKOBIX a00 HOBUILHO 06OPOTHI/IX MaTePiaJIjB
aHalli3 BUIXWICH Y BUTpaTaX 3allaciB Ta BUSBICHHS NPUYHH HecTad abo Ha UIHIIKIB

— BUKOPHCTaHHSI Cy4acHIX [IPOrPaMHIX 3ac00IB TS 3HIDKCHHS PU3UKY IOMEUIOK Ta [Ti/IBUIICHHS TOYHOCTI 0OIIKY 3aI1aciB

Iocepeno: po3pobIeHo aBTOpaMU.
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«IHBEHTapU3allis € OCHOBOO /IS POPMYBaHHS TOCTOBIpHOT (h1HAHCOBOT 3BITHOCTI Ta YXBaJleHHS e(h)eKTUBHUX
VIPaBIiHCEKUX PIlIeHb. Y TOCKOHATICHHS HOPMATHUBHOI Ga3W, aKTHBHE BIPOBAKEHHS CyYacHHX TEXHOJNOTIH,
TaKWX SIK aBTOMAaTH30BaH1 cUCTeMU 00Ky Ta OJIOKYelH, JI03BOMATh MIIBUIIMTH TOYHICTh 1 TPO30PICTh 1ILOTO
mpollecy. B yMoBax cy9YacHUX BHKIHKIB, 30KpeMa BOEHHOTO CTaHy, IHBEHTapH3allisl TAaKOXK CIPHsIE amarTarlii
MAMPUEMCTB 710 HOBUX YMOB, 3a0€31euyl0ud cTablUILHICTh IXHBOT poboTu» [9].

[lpoBenenms iHBeHTapU3allil BUPOOGHIINX 3allaciB B yMOBAaX BOEHHOTO CTAaHY € CKIIATHUM, alle BKpail Heob-
X1JTHAM TIpOIlecoM, 110 3abe3euye TOCTOBIPHICTL OONMIKOBUX /IAHUX 1 KOHTPOIb 3a 30epexkeHHsM Maiina. Brimus
BOEHHUX JA1i yCKIAHIOE MOKIUBICTh (13UYHOT TepeBIpK BUPOOHUYNX 3aIlaciB, TOMY BUHHUKAE MTOTpeda y BUKO-
pUCTaHHI a/1alITOBAHMUX METO/11B 00JIKY Ta alibTepHaTUBHUX /PKEePe [1/ITBEep/sKeH s iHdopMalil — CypoBIAHUX
JIOKYMEHTIB, Biieodikcauil 41 eIeKTPOHHUX cucTeM o0niky. OcobnuBy yBary cnij npujainard ¢gikcauii ¢akris
nowKko/kenHa abo BTpaTu MaiiHa BHaciniaok GoifoBux aAlfl WSAXOM CKIaJaHHA aKTIB 3HULIEHHS, OTPUMAaHHS
JIOBI/IOK B1/l KOMIIETEHTHUX OPIaHiB UM CTPAxXOBUX 3BITIB. Bak/IMBUM 3a/1MIIA€THCS 1 MMTAHHS OLIHKM 3a1UIIKIB
MaTeplaibHUX pecypeiB, AKl MOXKYTb OyTH BUKOpUCTaH] sl 3a0e3eUeHHsl KPUTHUYHUMX NOTped minpuemMcTBa
abo rpomaau.

«¥Y CKIaJHUX yMOBaX BOEHHOTO CTaHy BaXKJIMBO JIOTPUMYBATHCH MPUHIINTIIB OMIEPaTUBHOCTI Ta THYYKOCTI B
opraHizallil iHBeHTapu3allil, a TAKOXK 3a0e3MeYnTH MaKCHMAalTbHY BIJIIOBITHICTD i1 pe3yNbTaTIB pealbHOMY CTaHy
crpaB. Lle cipusiTiMe eeKTUBHOMY YIPaBIIHHIO pecypcaMi, MIHIMI3allll pU3UKIB 1 BITHOBIEHHIO €KOHOMIYHOT
cTabIILHOCT1 B MallOyTHEOMY» [9].

30KpeMa, OCHOBHUM JDKepeloM 1H(opMaii Uil BHYTPIITHBOTOCIIONAPCHKOT0 KOHTPOIO BUPOOHUINX 3arla-
CIB € 006K, KOMIT IOTepU3allis SIKOTO aKTUBHO MPOBOANTHCS BITYUHIHUMH MiAIPUEMCTBAMHE.

Benuki ykpalHChKI TIIIPHEMCTBA BKE aKTUBHO BUKOPUCTOBYIOTH PI3HOMAHITHI MpOrpaMHi TPOSIYKTH
JUTST KOMIT I0TepH3allii BHYTPIIHBOTO KOHTPONIO BHPOOHWYHNX 3allaciB, IO JO03BOJISE aBTOMAaTH3yBaTH OOIIK,
MOHITOPUHT Ta MPOTHO3yBaHHA NoTpedu B Marepianax. Cucremu ERP, taxi sk [T-Enterprise, SAP ERP, cra-
T HEBIJ' €MHOIO YacTHHOIO MPOIECIB Ha TAKUX MIATIPUEMCTBAX, CIPUSIIOUN 3MEHIEHHIO BUTPAT, T1IBUIIEHHIO
e(peKTUBHOCTI YIpaBAIHHS 3a[1aCaMU Ta ONTUMI3al] BUPOOHUUYKX [IPOLIECIB.

Ho npuknany, Kopnopauis ROSHEN BuxopucroBye yxkpaincsky ERP-cucremy IT-Enterprise nns
BHYTPILIHBOIO KOHTPOJIIO BUPOOHMYMX 3amaciB, aBTOMATU3yrourd OOMIK 1 yIpaBliHHS CUPOBUHONO, Marepiasia-
MU Ta FOTOBOIO [pojayKuielo. HaBenena cucrema 103B0JSIE BIACTEKYBATU HAAXOIKEHHsI Ta BUTPATU OCHOBHHUX
MaTepianiB, TakuX SIK LYKOp, OOpolIHO, Kakao, Ha cKJajax y peajibHOMYy 4vaci. BoHa Takox iHTerpoBaHa
3 BUPOOHUUMMU MPOLIECAMM, L0 1A€ 3MOT'Y IPOrHO3yBaTH NOTpedy B MaTepiajlax Ha OCHOBI [JIaHIB BUPOOHULITBA
Ta MOTIOBHIOBATH 3amacu Ge3 3aTpuMoK. 3a jomomoroto [T-Enterprise koMmanis Mae 3MOTy aBTOMAaTHUYHO hop-
MYBAaTH 3aKyIIBeNbHI OpJIepH JUTS TOTIOBHEHHSI 3aI1aciB, KONMH PIBEHb MaTeplaliB ocsArae KPUTHYHOT MTO3HAYKH,
a TaKkOX KOHTPOJIOBATH BUTPATH Ha KOKEH erall BUpoOHUITBA. CHCTeMa aBTOMATHYIHO (BIKCYye BUKOPHUCTAHHS
CHUPOBUHU JUISI KOYKHOTO BUPOOHUIOTO 3aMOBIIEHHS, 3a0e3MMeTyIoun TOUHNN 00K BUTPAT 1 3HIKYIOUH MOKITH-
BICTh TIOMUJIOK TIPH 1HBEHTapH3aIlil.

B cBoro wepry, Mami Ta cepelHi MANPUEMCTBAa B YKpaiHi Bee Ie HETOCTATHLO aKTUBHO BIPOBAIKYIOTH
Cy9acH! KOMIT' IOTepH30BaHti PIIIeHHS ISl KOHTPOIIO 3allaciB, M0 MOKe IPU3BOIUTH 10 Hee(heKTUBHOTO yIIpaB-
JHHS pecypcaMi 1 BTpaT. BpaxoByioun 111 BUKIKY, TIepe/] KEPIBHUIITBOM MallUX 1 CEPeIHIX IMiIPUEMCTB TIOCTAE
BaKIIMBE 3aBIaHHs — [ONTYK HAMPSIMIB YIOCKOHANECHHS KOMIT' I0Tepr3allil BHYTPIITHLOTO KOHTPOIIO 3aITaciB, o
JI03BOJNIUTD HE JUIIe 3HU3UTH BUTPATH, a i 3a0e3MeYnTH KOHKYPEHTOCIIPOMOKHICTE Ha PUHKY.

OCHOBHUMU HAMpsIMaMu y/JOCKOHANEHHs BHYTPILIHBOrOCIOAAPCHKOr0 KOHTPOIIO BUPOOHMUYMX 3amaciB 3a
Jornomoroto koM torepusauii € [10; 117

1. ApTomatru3aliis 00/IKy Ta KOHTPOJIIO 3alaciB — BIPOBA/AKEHHs Cleliadi30BaHOro nporpamMHoro 3adesre-
ueHusi (SAP, ERP-cucremu) s peecrpauii pyxy 3anacis, WO 3HUXKYE PU3MK IOMMUIIOK 1 NIABUILYE ONEPaTUB-
HICTL 0OpOOKHM aHUX.

2. Bukopucranust RFID Ta mTpHXKOIIR — 3aCTOCYRAHHS TEXHOIOTIIT aBTOMAaTHYHOT 1IeHTH(IKaIl MaTepialiB
1 TOTOBOT MPOJIYKIIIT, IO JIO3BOJIAE IMTBUAKO BIJICTEXKYRATH 1X TIepeMIlIEHHs Ta aKTyallbHUH CTaH.

3. Po3pobka crcTeMu aHATMITUKY Ta MPOTHO3YBAHHS — BIPOBA/DKEHHS IIPOrpaM [Tl aHaJi3y 3aldlIKiB, BAIB-
TICHHST TeH/IeHIIIN CIIOKUBAHHS Ta IPOTHO3YBaHH MOTped y 3amacax Ha OCHOBI ICTOPUYHIX JaHUX.

4. [HTerpallisi KOHTPOIIOIYUX TICHCTeM — 00’ €JTHAHHS JaHUX CKIa/ChKOTO 00Ky, (hiHAHCOBOT 3BITHOCTI Ta
BHPOOHHYHUX TIPOIIECiB y €AWHINA 6a31, O MIBUIIYE IPO30PICTh ONeparlii.

5. BupoBamkeHHs eIeKTPOHHOTO TOKYMEHTOOOITY — CKOPOUEHHS MarepoBol pobOTH MIIIXOM aBTOMATH30-
BaHOI'O Be/IeHHS HAKJNAHUX, aKTIB MpUHAMaHHS Ta IHIIUX JOKYMEHTIB, [0 3MEHIIY€e PU3MK MiAPOOOK 1 BTpaT
indopmarii.

6. Koutpons ocTyny Ta ayauT /i CriBpOOITHUKIB — BUKOPUCTAHHS eNeKTPOHHUX KypHANIB BXO/y/BUXOTY,
TOTyBaHHS 3MiH y 0a3ax MaHUX IS TOCUIIeHHs Oe3MeKn Ta BiIIOBI/IalbHOCTI TIEpCOHATY.
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7. 3acTocyBaHHS XMapHUX TEXHOJOT1 — 3abe3nevYeH s TOCTYIyY 70 1H(popMallil po 3amack B pexXUMI pealb-
HOT0 Yacy 3 Oy/Ib-KOTO MPUCTPOIO, IO MOKPAIY€e KOOPTUHAIIFO MIXK T1JIPO3/ILTaMH1 ITPHEMCTRA.

Li HanpsAMU TO3BOJATH MiIBUIIATH e(PEeKTHBHICTh YIIPaBIiHHA 3aacaMi, MIHIMI3yBaTH BTpaTH Ta ONTUMI3Y-
BaTH BUKOPUCTAHHS PECYPCiB MIIMPUEMCTBA.

BucnoBku. OTxXe, BHYTPIIIHBOTOCIONAPCHKAN KOHTPOND BIIrpae KIIOUOBY polib Y 3abe3lnedenti
e)eKTUBHOrO YIpPaBNiHHS BHPOGHHYMMHU 3amacaMu IiANPHUEMCTBA. MOro yJOCKOHAJeHHS 3a JOINOMOTIOIO
KOMIT TOTepH3allii T03BOIISIE aBTOMATH3YBATH OOMIK, MIIBUIIATA TOYHICTE KOHTPOJIO Ta ONEPATUBHICTD IIPHMAHST-
TS yIPaBIIHCHKUX pillleHs. BUKOpHUCcTaHHs cydyacHUX TeXHonorii, Takux sk RFID, enmekTponunii mokymeHToo0ir
Ta aHANITUYHI CUCTEMMU, CIIPUSIE 3MEHILIEHHIO PU3UKIB BTPAT, KPaKOK 1 Hee(heKTUBHOI'0 BUKOPUCTAHHSL PECYP-
ciB. Interpauis indopmaliiiHux cucTeM ynpasiaiHHg 3amnacamu 3abe3nedye npo3opicTh onepaiiil Ta niABUILYE
piBeHs hiHaHCOBOT Oe3nexu nianpueMcrsa. B pesynbraTi, UMQpoBi3alis BHYTPILIHBOIOCIOAAPCLKOIO KOHTPOIIIO
crpusie onTUMizalii 3anacis, 3HUXKEHHIO BUTPAT 1 [1ABUILEHHIO KOHKYPEHTOCIIPOMOKHOCTI

[lepcnexkTrBy noAaNbIIMX JOCIIPKEHD JAOULILHO COPSIMYBATU Ha noriubieHe o0IpyHTYBaHHI METOIMUYHIX
3aca/] OUIHIOBaHHS €(PEeKTUBHOCT]I LU(POBUX CUCTEM BHYTPIILHLOIOCHO/NAPCHKOIO KOHTPOJIO, 1O nepeadayae
BpaxyBaHHSI Tally3eBUX 0COOIMBOCTEN NMISMBLHOCTI MIAMPHEMCTR, PIRHS TX TEXHOMOTIYHOT 3pIIOCTI Ta CTYTIeHS
g poBoi TpaHchopMallll yIpaBlHCHKUX MPolleciB. BaKMMBUM HANPpSIMOM TOANBIINX TOCTI/IKEHb € BUBYSHHS
MOKIIUBOCTEH 3aCTOCYBAHHS CyYacHUX IHTENEKTyalbHAX aHANITUIHUX CUCTEM, 30KpeMa TeXHOIOTIH ITYIHOro
IHTENEeKTy Ta MPOrHO3HO! aHaJITHKH, y Tpolleci MPOrHO3yBaHHA MOTpeb y BUPOOHWUYUX 3amacax, ONTHMIzallii
JIOTICTHYHHX JIAHITFOTIB 1 TIABUINEHHS 3 alTHBHOCTI CUCTEM KOHTPOJIO /IO 3MIH PUHKOBUX YMOB.

He Menm akTyanbHUM € DOCIIIKEHHs IHTerpamii BHYTPIITHHOTOCIONAPCHKOTO KOHTPOIIO 13 CHCTEMaMu
CTATOTO PO3BUTKY Ta €KOJOTYHOI'0 MEHEKMEHTY, IO AO03BOJMUTEH OIIHUTH BIUIUB IU(POBUX TEXHONOTIH Ha
panioHaTbHe BUKOPUCTAHHS PeCypciB, SMEHIIEHHS €KOJIOTIYHOTO HaBAHTaKEHHS Ta POPMYyBaHHS JTOBTOCTPOKO-
BOI CTIKOCTI MIIMPUEMCTBA.

Peamizanis 3a3HadeHnX HampsMIB CHOPUSATAME [ONANBIIOMY YIOCKOHANEHHIO TEOPETHUYHHX 1 MPaKTHIHIX
OCHOB BHYTPILIHLOI'OCIIO/APCHKOI0 KOHTPOJIIO Ta PO3BUTKY €(PEKTUBHUX MEXAaHI3MIB YIIpaBiiHHS 3aracaMu
B yMOBax LU(PPOBOT EKOHOMIKHU.
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