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OCOBJMBOCTI ABTOMATHU3AIIII MPOIIECIB 3 TPAHC®EPTHOI'O
OIHOYTBOPEHHA B THK TA TIOJATKOBUX OPI'AHAX

PECULIARITIES OF AUTOMATING TRANSFER PRICING PROCESSES
IN MNES AND TAX AUTHORITIES

Anomauin. Haiibinew eazomi Hayxkoei pobomu 6 cghepi mparcghepmuoeo yinoymeoperusi (TL]) cmocyromucs abo 600ckona-
JIeHHS MeMOOO0N02I 6USHAYEHHA YIHU BIONOBIOHO 00 NPUHYUNY UMASHYMOI PYKU, AO0 albMePHAMUEHO20 PO3NOOLTY NPUOYMKY
THK 3a0ns 3abe3neuenis cnpageoauso2o no0amKo8o20 HAGAHMANCEHHs 8 KpAiHax npucymuocmi 1io2o wopuouynux ocio. Ilpu-
YUHA BUCOKOI OYIHKU MAKUX POOIM 3D03YMINA — MONCTUBICIb 3ANPOBAONCEHHSL PE3VIIbMAmie HAyKosux podim Ha npakmuyi. be-
Heiyiapamu maxo2o 3anposaoditcenHs BUCMYNAIONb NEPEBAHCHO 0ePIHCABU AD0 MINCHApOOHI opeanizayii, [nwum nepcnexmus-
HUM HANPAMKOM BUBYEHHS MeMU MPAHCHEPMHO20 YIHOYMBOPEHHS € MINCOUCYUNTITHAPHI 00CTIONCeHHs. Ix yiHHicmb noaseae y
NOEOHANMT PI3HUX HAVK 0151 6UPTUIEHHS KOMNIeKCHUX npobnem. Ocobnuso eadxciueum 015 docniodicens 6 cepi T € noconanms
EeKOHOMIKU, MAMeMamuKu, iHhopmamuxy, meopii icop ma iHwux moyHux oucyuniiy. Poswupenns kona 3ayikagieHux ocio y
36’S13KY 3 POUUPEHHAM MEMAMUKY HAYKOSUX poOIim 30i1b1yIomb Nepcnekmusu RPAKmuiHo20 3anpo6aodiceHHs ix pe3yibma-
mig. [lana cmamms cmocyemuvcs asmomamusayii npoyecis 6 cghepi TL i nanpasnena 6 neputy uepey Ha 6USYEHHSA HANPAMKIE
3acmocysants iHghopmayitinux mexvonoeii 6 nooamrosux opeanax ma THK. Tonosnum pesynemamom yiei cmammi € 6usHa-
YeHHsl nepeniKy 3a0ay, wo SUPIUYIOMbCS 3a80SAKU GNPOBAOICEHHIO agmomamuzayii y cgpepi mpancghepmuozo yiHoymeopenns,
ananiz i nepesae i GUKIUKIB, A MAKONC GUCBIMIIEHHS XAPAKMEPHUX 8iOMIHHOCMEll Y nIOX00ax 00 agmomamuszayii npoyecie y
NOOAMKOBUX OP2aHAX ma MPAHCHAYIOHATLHUX KOPNOPAYISX.

Knrouosi cnosa: mpancgepmue yinoymeopenns, aemomamusayis oonixy, THK, asmomamusayis TL].

Abstract. Introduction. Interdisciplinary research is a promising approach for studying transfer pricing (TP) and other
economic topics. Combining economics, mathematics, computer science, game theory, and other sciences helps address complex
challenges. This integration enhances practical implementation by involving diverse stakeholders and expanding research
topics. This article explores TP process automation, focusing on applications of information technology in tax authorities and
multinational enterprises (MNEs). It identifies tasks solvable through automation, analyzes its advantages and challenges, and
highlights key differences in approaches to automation in tax authorities and MNEs. Purpose. The purpose of the article is to
analyze modern approaches to the automation of transfer pricing processes in transnational corporations and tax authorities,
study the specifics of their implementation, and establish a list of tasks that can be solved in the TP using automation. Methods.
General scientific methods were employed, including analysis to study algorithms for integrated accounting systems, deduction
to identify goals or set automation tasks for TP, and synthesis to develop a scheme of advantages and challenges for stakeholders.
Additionally, a table was created to evaluate factors influencing automation planning for tax authorities and MNEs. Results.
Differences and common trends in automation processes in tax authorities and MNEs were established. Conclusions. The
application of automation of accounting processes in MNEs requires a comprehensive approach. At the early stage of building a
company s management system, there is a need to use the entire toolkit of integrated accounting, where each module, in addition
to performing standard functions of accumulation, analysis and use of information for general economic needs, will also be used
for the purposes of the TP. In tax authorities, automation can also be carried out comprehensively, but given the lack of sufficient
resources, it is advisable to develop separate solutions for certain processes of control of the shopping center as an add-on to
already implemented automation projects.

Keywords: transfer pricing, accounting automation, MNE, TP automation.

IMocTanoBka mpodjaeMn. ABTOMATH3aIis IIPOLECIB
B YKpaiHi € TPEHIOM i KOHKYPEHTHOIO MepeBaror Hamoi
JepKaBH. ABTOMATH3aIlisl € €(pEeKTHBHOIO B pasi, KOIH
BUTO/IM IIEPEBUILYIOTh BUTPATHU Ha 1i BIPOBaJKeHH:. BoHa
JIOLIIJTbHA TIPU 00pOOIIi BeIMKOro MacuBy janux (Big data)
Tay pasi HasIBHOCTI 3HAYHOT KUIBKOCTI YMHHUKIB, 10 BIUTH-
BaIOTh HA KIiHICBUH pe3ynbraT. BrazaHi kpuTepii TOIUTh-
HOCTi aBToMarm3amii 0e3 CyMHIBY CTOCYIOTBhCS 1 TpaHC-
(eprHOTO HiHOYTBOpEHHS. J{J1s aHaNi3y BITMBY YMHHHUKIB,

© brnaromymko A.B., 2025

(hikcarii, 00poOkwm, 30epiraHHs Ta aHaJi3y AaHUX B cdepi
TII HEoOXimHO 3ampOoBaKyBaTH IMEpenoBi iHPOpMAIiiHi
TexHOJOT11. BiACyTHICTh Ha PUHKY TOTOBHX PIllICHb 3 aBTO-
maru3anii TLl, 3akpuricTh iH(popMallii CTOCOBHO KacTOMi-
3arii ERP-cucrem ms minmeit TII, Benuka KimbKiCTh BXif-
HOI 1H(OopMallii, o MOPIYHO 301IbITYE HAaBAHTAXKCHHS Ha
anMinicTpyBaHHs TL[ B OgaTKoBUX OpraHax cBigdarh IIpo
HEIOCTATHICTh yBaru JIo 1i€i mpobieMu 3 00Ky HayKOBOTO
TOBApHCTBA, PO3POOHUKIB Ta Oi3HECY.
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AHasi3 ocTaHHIX JocigxkeHb i myOaikauiii.
ABromaruzanis TpaHcdeprHoro mninoyrsopennss B THK
BiIOyBa€eThCs HA 0a3i ICHYIOUMX PIllICHb, IIUISIXOM iHTETPY-
BaHHS B ICHYIOUHH 00K a00 MIISIXOM PO3POOKH CHCTEMH
IHTETPOBAHOTO OOJIKY 3 MOAyJIeM OOJIKy KOHTPOIbOBA-
HUX orepaiii. BirumsusHi Bueni @.D. byrunenp [2],
C.®. T'onos [3], B.®. Makcumosa [10], B.K. CaBuyk [14],
JI.B. Hanmagoscebka [11], C.B. bappam [1], M.C. Iym-
kap[13],I1.0.Kyuuxk[8], B.M.Kpaescbkuii [ 5—7], T.M. Cro-
poxyk [15-16], A. Moprynenxo [15-16], iHTerpoBanuit
OOMK pO3MIAAany SK KOMIUIEKCHE DIlIeHHs A 3a0e3-
NIeYCHHsI OLIIHKHM, 3alKcy OIeparliif, 30epiraHHs NaHuX,
KOHTPOJIIO JISUTBHOCTI Ta TPHHHSTTS yIPaBIiHCBKUX
pieHs B cdepi miaHyBaHHs (IHAHCOBHX PECypCiB, pyXy
I'POLIOBHX KOIITIB, OIO/KETYBAaHHSI, OMOATKYBAHHS.

[urannro 3acrocyBanns LI Ta aBromMaTH3arii mporecis
B cepi TLL npuninsanm yBary HacTyIHI HaykoBIi: J[xo3ed
Ky6a Hemo6e [4], Hina Iloiina-Hocuk [12], Tanst Maep [9],
Maxmyn Xanin [17]. Ix po6otu po3misianu BipoBapkeHHs
HOBITHIX TEXHOJIOTIH 3 TOUKH 30pY SIK MepeBar Tak i BUKIIU-
KiB JJIS TUTATHUKIB ITOJATKIB Ta ITOJJATKOBHUX OpPTaHiB.

MeTo10 €TATTi € aHaJi3 CydyacHHX ITIXOJIB JO aBTO-
MaTH3anii TporeciB TpaHC(PEPTHOTO ITIHOYTBOPEHHS B
TpaHCHAI[IOHAJILHUX KOPIIOPALisSiX Ta MOJATKOBUX Opra-
Hax, JIOCHI/PKeHHS crienn(iku IXHbOTO BITPOBAPKEHHS Ta
BCTAHOBJICHHS IIEPEIIKY 3a71ad, SIKi MOXKYTb OyTH BHpIiLIeH]
B T 3a J0ITOMOTOI0 aBTOMATH3AIli1.

Buxkiax ocHOBHOro MatepiaJy JxocixkeHHs. 3pocTa-
109a CKJIQIHICTh YIPABIIHHS MPOLIECAMU TOCTIOAAPIOI0YO0TO
cy0’eKTa Ta HEOOX1IHICTh SIKICHOTO KOHTPOJIIO 32 OKPEMUMH
acrieKTaMy WOTo TiJIPUEMHHIIBKOT TisSUTBHOCTI BUMAararoTh
O1IBII TIPOTPECHBHOTO IIIXOTY JUIsl To0yoBH 00iKy. Oco-
OJIMBO 1€ aKTyaJIbHO B €IOXY PO3BUTKY KOoMIUIeKCHHX ERP
(Enterprise resource planning), mry4roro inrenexry (LLI)
Ta 3aMPOBAPKCHHS 1HIINX IHCTPYMEHTIB aBTOMATH3ALlil.

CyuvacHi TpancHanioHanbhi kopropauii (THK), mo
MalOTh PO3TATyKCHY OpraHi3aliiiHy CTPyKTypy Haii-
OiblIe 31IITOBXYIOThCS 3 TOTpebaMy peaizanii HOBITHIX
TEXHOJIOTIH y chepi 00Ky, B TOMY YHCITI KOHTPOIHOBA-
HUX OTIepariif B paMKax TPaHC(PEPTHOTO IiIHOYTBOPEHHS.
[ToOymoBa iHTETpOBaHOTO OOIIKY 3 BUKOPHUCTAHHSIM 3aCO-
0iB aBTOMarm3allii, B TOMYy 4YHCJi 1 32 JOMOMOIOI0 IITY4-
HOTO IHTEJICKTY, € PIIICHHSM, SIKe 3a0e3Ieuye SK MOBCSK-
JICHHI 3aJlaui KOMITaHil, TaK 1 crenugivHi BUMOTH OOIIKY
KOHTPOJIbOBAHUX omepariid B pamkax TLI.

3acTocyBaHHS aBTOMATH3allii POIIECiB caMe 1HTeTrpo-
BaHOTO OOJIKy Ta BCiX CKIIQJOBHX HOro 4acTuH: (piHaH-
COBOI'0, YIPAaBIIHCHKOTO, TOJATKOBOIO OOJIIKY Ta KOHTp-
OJIIHTY, J1aCTh MOXJIMBICTH YNPaBIIIHHIO KOMIMaHII SIKICHO
pearyBaTtd Ha BHUKJIHMKH, III0 BUHUKAIOTh B PaMKax TPaHC-
(hepTHOTO IHOYTBOPEHHS.

OCHOBHUMH TIepeBaramMu Oe3MepedHo € ITiIBHIICHHS
e(heKTUBHOCTI B OIPAIFOBaHHI BEIMKUX MACHBIB JIaHHX.
B pa3i 3acrocyBanus 111 101aTKOBOO IIEPEBATOI0 € MOMKIIU-
BICTh HaBYaHHSI HEHPOMEPEKi Ha KOHKPETHOMY MiANPUEM-
cTBi, a00 Ha rpymi nixnpuemcts B Mexxax THK. ITpu npomy
i apromarmsaniero T B THK crix BBaxkatu mportiec y3ro-
JUKEHOTO OOpOOJNICHHS MaHWX B paMKax OyXTalTepchKOTo,
YIPaBIIHCBKOTO Ta IMOAATKOBOTO OOMiKy amst mimeit TLI.
Came KOMIUIEKCHHI IMTi/IXiJ] 1a€ MOXIIMBICTh BUKOPHCTOBY-
BaTH OJIHE JUKEPEIIO TAHUX st 3a0e3reueHHst 3a/1a4 B cdepi
TII HaltOLTBIII €EKOHOMIYHO OOIPYHTOBAHUM CIIOCOOOM.

3 iHmoro GOKy KOHTPOJIIOIOYI OpPraHd TAaKOX MaroTh
moTpeOy B BHUKOPHUCTaHHI HOBITHIX TEXHOJOTIH IS

8

00pOOKHM MacHBYy JaHUX, IO CTOCYrOThcs TL[. ABTOMAaTH-
3allisl IPUCKOPIOE Ta MOKPALLYE SKICTh MPUHHATTS PillICHb
0A0 KOHTpouto 3a noBHOTO cruiath THK moparky Ha
MpUOYTOK Ta MOJATKy HA BUBEICHUN KaITiTal.

Buxmukom s peanizanii epeKTHBHOT CHCTEMH OOTIKY
KOHTPOJIbOBAHHMX OIEpalliil € CKIAJHICTb MOOYJ0BU CHUC-
TEMH, MiJIrOTOBKA KBaJIi()iKOBAHOTO MEPCOHAITY, HasIBHICTh
SKICHOI Ta TOBHOI BXigHOI iH(poOpMauii, mo norpedye
pETeJIbHOTO BHECEHHSI B ABTOMAaTH30BaHy cHcTeMy ii 00po-
onenns (puc. 1). Lli BUKIMKA CTOCYIOTBCS SIK TTOAATKOBUX
opraniB Tak i THK.

Jns THK mpakrtuuna peamizamis aBromaru3anii TII
MOYMHAETBCS 3 PO3POOKH AJTOPUTMY aHami3y (iHAHCO-
Boi Ta iHmoi iH(opMalii 6e3rmocepeIHEO YU OMOCEPEaKO-
BaHO noB’s3aHoi 3 KO. Oce nmpukiiag Takoro aaropurMy
IpH TIOOYIAOBI CHCTEMH IHTETPOBAHOTO OOMIKY, YACTHHOIO
SIKOTO € 00K KOHTpOIboBaHUX onepariii B THK:

— olliHKa Oi3HEeC MOoyieli, CTPYKTYPH KOMIIaHii, 3B s13KiB
MDK CTPYKTYPHHM T JIPO3/IiIaMH;

— Bubip meroniB T1 Buxoasuu 3 HasSBHUX 200 OYiKy-
Banux KO;

— OIliHKa MOYKJIMBOCTEH YIIPaBIiHCHKOTO OOIIIKY;

— OIlIHKa TOBHOTH, JOCTOBIPHOCTI iH(opMariii 1momo
KOHTPOJIbOBaHHX OIEpalliii;

— BUBUCHHS EKOHOMIYHOTO CEPEIOBHUINA, B IKOMY 3/1iH-
CHIOIOTBCS OTIEepallii;

— MIArOTOBKa  (PYHKI[IOHATBHOTO
orieparii;

— BUOIp MOKA3HUKIB PEeHTA0EIBHOCTI, B pa3i HEOOXi-
HOCTI 3aCTOCOBYBATH METOJ] YUCTOTO MPUOYTKY;

— aHaJi3 MOXKJIMBOCTEH rpymyBanHs KO;

— aHaJ3 MOMJIMBOCTEH IHTErpaumii KoMmepuiiiHux 06a3
JMaHuX (OI0f0 piBHSA peHTaOeNbHOCTI, IiH Ha Oip)KOBi
TOBApPH, 1HIIL).

im0 Takoro aHasizy MOXYTh OyTH:

— BU3HAYEHHsI Mepesiky iHpopmarii, HeoOXiaHOT /Ist
BUPINIEHHS BCIX 3ajJa4 IHTErpOBAHOTO OOJIKY, B TOMY
gucni 1 00miky KO;

— 1mo0yI0Ba MDKMOYITFHHX 3B’ S3KIB Y CHCTEMI iHTETrpO-
BaHoro 00Ky (mputamanae ERP cucremam), siki 0 Bupinry-
Banu 3amadi TL. JlaHi 3 pi3sHUX MOYJIiB CHCTEMH IHTETPOBa-
HOT'O OOJIIKY MOXKYTh CIIYTI'YBaTH SIK OKPEMHUMH JDKEpEIaMu
iHdopmartii, Tak 1 MOXyTh (POPMyBaTH CaMOCTIHHUN MacHB
nmarux s et T npu 3HauHii kimekocti KO. Takuit
MacHB JJAaHUX MOXKe OYTH 3a/IiTHIH B T ITOTOBIII TOAATKOBOL
3BitHOCTI 3 TL] Ta TL] noxymerTartii aBromMmaTaHO a00 IS~
XOM HECYTTEBOTO OIpaItoBaHHA crieriaiicrom 3 T1I;

— HAJIArODKCHHS YHPABIIHCHKOro 00Ky (3acTocy-
BaHHS MOXKJIMBOCTEH OOJIIKY BUTpAT 3a KOCTIECHTPAMH,
npodiTHeHTpamMH, OLiHKa NPHOYTKOBOCTI omepauiii 3a
JIOTOBOPaMHM, KOHTpareHTaMH, IPOAYKTaMH (TOBapamm),
(hopMyBaHHS 3BITY 10 IiHaM 3a TOBapaMH Ta KOHTparcH-
TamMu (KOHTPOJHOBAHMMH Ta 3iCTAaBHUM), MOXKIIMBICTbH
IpyIlyBaHHs Oolepariil 3a IeBHUMHU O3HAKAMH, BUBEJICHHS
JoarkoBoi iH(opMaIii 11010 YMOB 3/IiICHEHHS orepartii
(creniabHI 3HWKKH, HaJI0ABKH), MOKJIMBICTh BUBCIICHHS
CHeIianbHOI iHPOpMAIlil He0OXiTHOT BUKITFOYHO JIJIS MiJIeH
TII (piBeHb peHTAOCTBHOCTI, BIAXWICHHS Y BHYTPIMIHIX
3iCTaBHUX OMepallisx...);

— HaJIArO/DKEHHsI KOHTPOJIHTY B 4YacTHHI 3aTBep-
JUKEHHSI KepIBHUKaMH BHIIIOTO PIBHS BCIX MPOIECIB MOYH-
Haro4M 3 iHimiauii omeparii, 3aKiHUyIOuH Ii peanizariero.
IIpu Bmamomy inTerpyBanHi TL] B KOHTpOJIHT KOMITaHIil
cucreMa (HiHAHCOBOTO PU3HUK-MEHEPKMEHTY J03BOJHUTH

aHaNi3y CTOpiH
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Puc. 1. [lepeBaru, BUK/JIUKH Ta 3HaYeHHs apTomaTu3anii TIl nmonarkoBumu opranamu na THK

Licepeno: pospobneno asmopom

BUSIBIISITH NPAKTHYHO B OHJAWH PEXNMI BIIXWICHHS LiH
(pentabensHocti) KO Bim miamaszony 1iH (peHTaOeb-
HOCTI), BU3HAQYEHUX B HEKOHTPOJIbOBAHUX 31CTABHMX OIIC-
pauisix. Take paHH€e BUSIBICHHS IOTIOMOXKE CKOPUTYBATH SIK
oliepariiiiHi MOKa3HUKH TaK 1 CTPATerito IIHOyTBOPEHHS Ta
YHUKHYTH 0aratbox mpoOiiem B MaiiOyTHboMy. TuMm maue,
10 TIEPCHEKTUBHE KOPUTYBAHHS IiH 3aBXKAN Oe3MevHilne
3a X PeTPOCHEeKTHBHE KOPUTYBaHHSA. BKIIOYCHHS cCIIerli-
ajicra 3 OMOAATKYBAaHHS KOMITIAHII B CHCTEMY Bi3yBaHHS

(3aTBepIKEHHS) TAaKOTO IPOBEACHHS JO3BOIUTH C(QeK-
TUBHIIIE KOHTpOIIOBaTH IiHU B KO, 0cOOMUBO SKIIO IIe
HeTHroBi onepamii. fAxmo x KO pyTuHHI 1 iX KITBKICTD €
3HAYHOIO, JIOJaTKOBO BapTO IMOIAYyMATH PO aBTOMATH3ALIIF0
PHU3UK-MECHEIKMEHTY, B TOMY YHKCIIi 3a jgoromororo [111;

— migroroBka 3BitHOcTi 3 TI[ Ta TL[ moxymeHrarii.
ABTOMaTHm3aIis TPOIECiB MOKe 3a0e3IEYUTH TOBHUI
ukot o0miky KO, BKIFO9aro9n mogady 3BiTHOCTI Ha OCHOBI
MEPBUHHUX JaHUX. BpaxoByrouW CKJIaIHICTh 3BITHOCTI

9
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MMOBHA aBTOMATHU3Allisl BUJIAETHCS MPAKTUYHO HEMOXKIIU-
BOIO, aJIe HaBITh YaCTKOBA aBTOMATU3ALIis JO3BOJIUTH 3€KO-
Homutu pecypcu THK.

[{omo aBTOMaTH3a1Iii TPOIIECiB B MOJATKOBHX OpTraHaX,
BHKOPHUCTOBYIOYM HOBITHI TEXHOJOTi{, TO MOXXJIHMBE BHpI-
LICHHS HACTYIHUX 3a71a4:

— aBTOMATHU3allisl ICPBUHHOTO aHAaJIi3y MOJAHKUX 3BITiB

3 TLI, master file;

— aHaui3 iH}opMarii 3 iIHO3eMHHX JKepeIT y BiIIOBII-
HOCTi O MKHApOJHUX JIOTOBOPIB, B TOMY YHCII 3BITy y
po3pisi kpain: Country-by-Country Reporting (CbCR);

— mnopiBHsAHHA iH(popMalii 3 pi3HUX BHYTpIlIHIX 0a3
JIAHWX, IyONIYHUX JPKEPEe, B TOMY YHCII i3 3aCTOCYBaH-

Ham 111,

— anaumi3 TL moxymenTaii 3a qormomoroto 1111, HaBue-
HOI Ha TOKYMEHTAIlii iHITNX TUIATHUKIB MTOJATKIB Tairy3i;

— YIAOCKOHAJIEHHS
MMOKPAIIICHHS BiI0OPY KOMIIAHIN IS MPOBEICHHS 10/arT-
KOBHIX 3aXOJIiB KOHTPOJIIO;

— 3a0e3meyeHHs

JUIS MATOTOBKY BHYTPIIIHBOI MOKyMeHTalii B cdepi
koHTposto TLl, mpuUCKOpeHHs Ta CHPOILIECHHS Halu-

CaHHS aKTiB;

— 3ampoBa/DKEHHS J[IEBOTO MEXaHi3My IOINEpeHbOTO
y3rojpkenHst niH B TL{ mpu aHamizi MacuBy PHHKOBHX
naHux. I[Ipy LbOMY BHKIIIOYAETHCS Cy0’€KTHUBI3M B IpPH-
HHATTI pilICHHS;

— 3ampOBaKCHHS JIEBOIO MEXaHI3My B3a€MHOIO
kopuryBanHs Mutual agreement procedure (MAP).

Lle nanexo He BUKIIOUHHIN MEpeTiK HAPsIMKIB JOTHY-

Hux g0 TLI, ski MOXHAa BUBECTH Ha IHIIHUN PiBEHb SKOCTI

VIPaBITiHHS 32 TOTIOMOTOFO HOBITHIX TEXHOIOTIH.
Ockinpku mKepena iHdopmarlii, SKi BUKOPHCTOBYIOTh
MOJATKOBI OpPTraHH HE € OAHOPITHUMH 1 9aCTO MOXKYTh OyTH
3aCTOCOBAHI TUIBKU ISl OIHOTO TPOLIECY, TO MOAYJIBHICTh
CHUCTEMH aBTOMAaTH3allil OinbIn jJoIinbHA. B Takomy pasi

OKpeMi pillleHHs, HaBiTh HE IOB’s3aHI OJHHM HpPOTpam-

PHU3UKOPIEHTOBHOTO  TIJIXOIY,

aBToMaTtu3amii BimOOpPY HaHHUX

HHM IIPOAYKTOM, MOXKYTh OyTH 3aCTOCOBaHI 0€3 3HIKCHHS
e(hexTUBHOCTI poOOTH.

OCKITBKH pecypcH, JuKepena (iHAHCYBaHHS, IUTI Ta
Hillll XapakTepHi BiMIHHOCTI
B noparkoBux opranax ta THK e BaximBumu axropamu
JUISl IPUHHATTS PILIEHHS [IOJI0 TUIAHYBaHHS POOIT, Bpaxy-
BaHHs JaHHUX BiIMIHHOCTEH JI03BOJIUTH 3MEHIINTH PHU3HKU
MTOMHUJIOK B XOi iX mpoBeneHHs. AHami3 (akTopiB HaBe-

aBTOMaru3aiii Ipouecis

neHo B Tabmum 1.

Y3araibHeHa Tabuuus GpakTopiB BIVIMBY HAa NJIAHYBAHHA

y noagarkoBux opranax ta THK

Tabmuus 1
aBTOMAaTH3alii mpoiecis

DakTOpH BIVIMBY

IoparkoBi opranu

TpancHaunionanbhi kopnopauii (THK)

Pecypcu

O6MmexeHi (hiHAHCOBI Ta TEXHIUHI pecypcu

3Ha4Hi QiHAHCOBI, TEXHIYHI, KaJI[pOBI peCypcH

dinancyBaHHS

3anekuTh Bi AepkaBHOTO (hiHAHCYBAHHS Ta MDKHAPOJHHUX
IPaHTIB

Camo(inaHCyBaHHS, IHBECTUIIl 3 BIIaCHHX
KOIIITIB

Iiai aBromMaTH3ariii

[MixBumenHst eeKkTHBHOCTI 300py MOJATKIB, 3MEHIICHHS
KOpyIii

OnruMizamis  Gi3HEC-TIPOIECiB,

BHTpAT

3HUIKCHHSA

[MoTtpebu B
00CITyroByBaHHI

HeoOxinHicTh 00ciTyroByBaTH BCi BHIM JisibHOCTI (Oi3Hec,
rpomansay, 3MI tomo)

3ocepemkeHHsT Ha Crenu(piyHAX HampsMKax
IISUIEHOCTI KOMITaHi1

Ominka notped y
po3po0biri

YcknanHeHa, yepes 6aratoQyHKIiOHAIBHICTh T TUHAMIYHY
3MiHY 3aKOHOJIaBCTBA

3aByacHa OLiHKa MOTPeO, 3aBISIKH YITKOMY
PO3yMIiHHIO Gi3HEC-TIPOLIECIB

Bubip migpsaanka

OOMexeHHH, 3yMOBICHHH JepKaBHUMHU TEHAEPAMH, 3aKO-
HOZIaBYMMH BUMOTaMHU

BinpHuii BHOIp cepex MPOBITHUX KOMITAHIM,
opi€eHTAllisT Ha HaiiKpauly sKiCTb

Cucremu

BukopucToByrOTh CrienianizoBaHi CHCTEMH ISt ITOAATKOBOTO
aJIMIHICTpYBaHHS Ta CTaHAApTHI software (mporpamHi mpo-
JYKTH) JUTSL LIMPOKOTO (yHKI[IOHATY, 63 BUCOKOT KacTOMi3a-
uii (aganTaiii 10 moTped KOHKPETHOTO CIIOKHBAYA)

Bnposaxenns rayukux ERP-cuctem 3 mum-
0OKOI0 IHTEerpalli€ro IS IeBHUX 3a/1a4

besneka manux

[IpiopuTert, uepes pu3MK BUTOKY ab0 BTpaTH KOH]IiICHIIH-
Hoi iH(popManii rpoMasiH Ta FOPUIMIHUX OCI0

Bucokwuii piBeHb O€3MEKH TS 3aXHUCTY KOMEp-
HiiHOi Ta cTpareriyHoi iHpopmaril

Micre 30epiranss

I{enTpasnbHi cepBepH, JepkaBHI JaTa-IeHTPH

XMapHi pimeHHst a0o BIIacHi JaTa-IeHTpH

MoXIHBiCTh . [Iupoki MOKIMBOCTI, 3 BUKOPUCTAaHHAM VPN
. OoOmMmerkeHa, 3 MipKyBaHb O€3IeKH . .

BI/IJIaJICHOTO IOCTYILY Ta IHIIKMX 3ac00iB

IlsuakicTs TToBinpHA, yepes OOPOKPATUYHI IIPOLETYPH [IIBuaka, 3aBIAKA THYYKOCTI Ta pecypcam

JATPOBAIIKEHHS! , 1ep POKp p yp > y pecyp

HampsitMkn nisutbHOCTI

OO0CyroBYIOTh BCI BUAM AiSTIBHOCTI, IO MiJISITAIOTh OTO-
JTATKyBaHHIO

3a3Buuaii  MaOTh  OOMEXEHy  KUIBKICTh

HanpsMKiB Oi3HeCy

I'myuxicts y

MeHmia yepe3 OIOpOKpaTHYHI MPOLEAYPH Ta 3aTBEPIKEHHS

Bucoka, MOXIMBICTE OMNEPAaTUBHOTO IpU-

BIIPOBA/UKEHHI HOPMAaTHBHUX aKTiB WHSATTS PIIICHB 1 BIPOBA/HKCHHS 3MiH
dinancosa CripssMyBaHHsI Ha MiHIMI3aIliF0 BUTPAT HA aaMiHicTpyBaHHs, | OKYITHICT 1HBECTHIIN Yepe3 ONTHMIi3alliio
e(eKTUBHICTD 3aJIeXKHICTD BiJ JOCTYITHUX OIO/DKETIB 6i3Hec-nporieciB

[Mixxomu 10 po3podOKu
I3

Haifgacrime Waterfall ( mociizoBHa Monenb yHpaBIIiHHS
MIPOEKTaMH ), Yepe3 CKIAJHICTh 3MiH Y JepKCEKTOPi Ta BUCO-
KM PU3UK BIAMOBIANBHOCTI 32 BUKOPUCTAHHS 3aTBEpKe-
HOTO OIOIDKETY

Bukopucranns Agile (rHyukuid miaxix 1o
ynpasiiHHA npoekramu), DevOps  (3a0e3me-
YyeHHs 0e3NmepepBHOrO LUKIY PO3poOKHU, Tec-
TYBaHHS, PO3TOPTAHHS Ta MIATPUMKH) IS
IIBUAKOI ajzanTarii 10 Oi3HeC-3MiH

Maciurad
BIIPOBAJKEHHS

HauionanbHuil piBeHb, OXOIUICHHS BCIX IUIATHHUKIB TTOJATKIB
KpaiHu

KopropatuBauii piBeHb, cdokycoBaHHH Ha
MIKHAPOIHIN TisTTHHOCTI

Lorcepeno: pospobneno asmopom
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To6T0, aBTOMaru3aris mporeciB y chepi TL e Baxk-
JIUBUM HAINPSIMKOM JIJIsl TIiABHINCHHS €(EKTUBHOCTI SIK
moatkoBux opraHis, Tak i THK. Yiwm, iXHi migxoam, MOx-
JUBOCTI Ta IUTI BIPOBAHKEHHS aBTOMATH3aIlii CyTTEBO pi3-
HATBCS Yepes cnenniky GpyHKIIiOHyBaHHS.

ITomarkoBi opraHu, BUKOHYIOYH 3aBIaHHs HaIllOHAJb-
HOro MaciTaly, CTHKAOThCS 3 YHCICHHUMH BUKJIUKAMHU.
OOmerkeHi (iHAHCOBI pecypcH, 3aJeXKHICTh BiJ MIKHa-
POIHHUX TpPaHTIB Ta HEOOXiTHICTH OOCITyTOBYBaHHS BCIiX
BHIIB JIISUTBHOCTI YCKIJIQAHIOIOTH BIPOBAHKEHHS CyJacHUX
cucTeM. IXHi Kmo4oBi 1ini aBToMaTH3aii CHp}IMOBaHi Ha
6op0TL6y 3 KOPYIILI€H0, 3a0e3MeUeHH nposopocn porie-
CIB Ta MiJIBUIICHHS ¢(PEKTUBHOCTI 300py moaarkiB. OmHAK
OFOPOKpATHYHI MPOIIECAYPH, BUMOTH J0 OC3ICKH JaHUX Ta
CKJI/IHICTh 3aKOHO/IABCTBA 3HAYHO YIIOBUILHIOIOTH IPOLIEC
peamizamii TaKuX iHIIIaTHB.

TpaHcHaIiOHAIBHI KOPITOpAIlii, MaroIH JOCTYII 10 3Ha-
YHUX (PIHAHCOBMX 1 TEXHIYHUX PECYpPCiB, AEMOHCTPYIOTh
IHIIHH miaxig 1o aproMmatusaiiii TL[. OcHoBHa MeTa aBTO-
Marm3anii B THK — ontumizarist Oi3Hec-1ponecis i MiHi-
Mi3allisi BUTpAT MPH JOTPUMAHHI PETYISATOPHUX BHMOTL.
3aBISKH THYYIKOCTi, MOXKIIMBOCTI BHOOpY cydacHUX ERP-
pillleHb 1 MBUAKIN aganTaiii 70 3MiH Oi3HeC-CepeloBHIIa,
KopIiopaiii 3/aTHi ONepaTHBHO BIIPOBA/PKYBaTH aBTOMa-

THU30BaHI CHCTEMHU, 3a0€3MCUyIOUN BHCOKHUIl PIBCHD c(eK-
TUBHOCTI. BUKOpUCTaHHS XMapHHUX TEXHOJIOTiH, IHyYKHX
mozeneit po3podkn I13 (Agile, DevOps) Ta BHCOKOTO
piBHS Oe3meKH T03BONsE iM e(heKTHBHO iIHTETPYyBaTH IIPO-
necu T y cBoi ERP-cucremu.

[Toripu cyTT€BI BIAMIHHOCTI, € CIiJIbHA TEHACHIIS:
aBTOMaTH3auist 'y cdepi TLI CTae HEBIJ €MHOIO 4Yac-
THUHOIO TIPOLIECIB YIPABIIHHA Ta KOHTPOJIIO,  CTIPSIMO-
BaHMX Ha JOTPUMAHHS 3aKOHOAABCTBA 1 IIiJIBUILCHHS
e(heKTUBHOCTI.

Bucnopku. Otxe, MiACYMOBYIOUH BHILICHABEICHE,
3acTocyBaHHs aBromaru3aiii npoueciB ooniky KO 8 THK
BUMarae KOMILIEKCHOro minxony. Ha panHbomy erari
noOy/I0oBH CHCTEMH YIPaBIIiHHS KOMIaHIi icHye nmorpeda
3aisITH BECh IHCTPYMEHTapiil iHTErpOBaHOTO OOIIKY, A€
KOKEH MOMYJh OKPiM BHKOHAHHSA CTaHAAPTHHUX (PYHKITIH
HAKOMHMYEHHS, aHAI3y Ta BUKOPHCTAaHHS iH(opMmarii mis
3arajibHOroCHOAapPChKUX MoTped, Oy/e TAKOK BUKOPHUCTO-
ByBaruch jus mineit TLI.

VY mnopaTkoBHX OpraHax aBTOMAaTH3allis TaKOK MOXe
BimOyBaTHCS KOMIUICKCHO, ajie¢ BPaXOBYIOYH BiJIICYTHICTBH
JIOCTaTHIX pecypciB, OKpemi pimeHHﬂ JUTS TUX 9H 1HIIAX
MIPOILIECIB 3 KOHTPOJIIO TILI mominbHO PO3pOOIATH K HA-
Oy/10BY JI0 BXKE Peali3oBaHUX IIPOEKTIB 3 aBTOMATH3ALlii.
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AJUKEHIA KOHIENIIT YIIPABJIHHSA IHBECTULIHHUM KJIIMATOM
B EKOHOMILI YKPATHHU: MPAKTUYHI PEKOMEH AL

AGENDA OF THE CONCEPT OF INVESTMENT CLIMATE MANAGEMENT
IN THE ECONOMY OF UKRAINE: PRACTICAL RECOMMENDATIONS

Anomauin. Exonomiuni nompsicinus 6 Yxpaini, wo € Haciiokom npoeederHs akmuerux 60tosux Oitl Ha it mepumopii, cpop-
MY8anu HeoOXIOHICMb 3aNpo8aAONCEeH s IHHOBAYIUHUX CIMPYKMYPHUX 3PYUEHb 6 eKOHOMIUMIU cucmemi. Bionosiona menoenyis
He uuLe YCKIAOHIOE KOMIIEKCHE PO3YMIHHSL CUMYyayii ¢ eKOHOMIYI 0epoicasu, a il Cymmeso 3HUNCYE PI6eHb IHEeCMUYIIHOT npu-
6a01UB0CI HAYIOHATLHOI eKOHOMIUHOIL CUCMeMU, 3HUNCYIOYU 3A2AIbHY OYIHKY THBeCMUYIIHO20 KIIMAMY HAYIOHANbHOI eKOHO-
MiuHOL cucmemu. 'V CKIAOHUX eKOHOMIYHUX YMOBAX CbO20OCHHS HEOOXIOHUM € (POPMYBAHHSL CYHACHOL IHHOBAYIUHOIL KOHYenyil
VYNPAGNIHHA IHGeCMUYIIHUM KIIMAmom 6 ekoHoMiyi Yxpainu. ¥ cmammi npoananizoeano pieHi ynpasninHs iHEecCmuyitiHum
KNIMamom y HayiOHANbHIU eKOHOMIYI, NpeocmagneHo CyuacHy cXemy 63aEMO36 3Ky pi6Hi6 ineecmuyiino2o KiiMamy eKoHO-
MiKU YKpainu y iepapxii «depoicasa — cekmop eKOHOMIKU (pe2ion) — NiONPUEMCME0», NPOAHANI308aH0 0epPeBo Yilell KOHYenyii
VNPAGIIHHA THEECMUYITIHUM KAIMAMOM 8 HAYIOHANbHIT eKOHOMIYI 8 YMOBAX NOBHOMACUMAOHO020 60EHHO20 6MOPESHEHHS HA me-
pumopito depaicasu.

Knrwouosi cnosa: insecmuyitinuii KiiMam, eKOHOMIUHA CUCeMA, AHATLE3, YRPABILIHHSA, PEKOMEHOAYis, A0HCEHOA, IHHOBAYIUIHICTb.

Abstract. Introduction. Economic shocks in Ukraine, which are a consequence of active hostilities on its territory,
have created the need to introduce innovative structural shifts in the economic system. The corresponding trend not only
complicates a comprehensive understanding of the situation in the state economy, but also significantly reduces the level
of investment attractiveness of the national economic system, reducing the overall assessment of the investment climate of
the national economic system. In today's difficult economic conditions, it is necessary to form a modern innovative concept
of investment climate management in the economy of Ukraine. Purpose. The purpose of the article is to study the modern
concept of investment climate management in the economy of Ukraine. Methods. The article uses methods of analysis of
scientific literature on the topic under study, methods of graphical analysis of scientific research materials. Results. The
instability of the economic environment in Ukraine and the unpredictability of the development of its economic and energy
sectors can be productively taken into account when analyzing precisely multidirectional phenomena and processes in the
available options for their global or regional manifestation. After all, they have global significance and are a catalyst
for structural and institutional transformations. The issue of macroeconomic stability policy of a modern state, including
Ukraine, which is in a state of active hostilities on the territory of the state, is a clearly defined course of economic research.
At the same time, the high adaptability and dynamics of the system of strategic management of economic systems of states in
the world stimulate the continuous updating of the basic provisions of the theory of economic growth. Therefore, the issue of
conducting a comprehensive study of the concept of investment climate management in the economy of Ukraine is of priority
importance. Conclusion. The article analyzes the levels of investment climate management in the national economy, presents
a modern scheme of the relationship between the levels of investment climate in the economy of Ukraine in the hierarchy
“state — economic sector (region) — enterprise”, analyzes the tree of goals of the concept of investment climate management
in the national economy in conditions of a full-scale military invasion of the territory of the state.

Keywords: investment climate, economic system, analysis, management, recommendation, agenda, innovation.

IMocTaHoBka mpo6aeMu. HectabinbHICTE €KOHOMIY-
HOTO cepeoBHIla B YKpaiHi Ta HerependadyyBaHiCTh po3-
BHUTKY 11 EKOHOMIYHOI i eHepreTHYHOi chep MOXKYTh OyTH
MIPOIXYKTHBHO BPaXOBaHI i/l 9ac aHaJi3y caMe pi3HOCIpS-
MOBAHHUX SIBHII i TIPOIIECIB y HAIBHUX BapiaHTax iX IIO-
6ampHOTO 200 PETioHATBFHOTO MPOSBY. AJKE BOHH MArOTh
3arajJbHOCBITOBE 3HAUEHHS 1 € Karaji3aTopoM CTPYKTYp-
HUX Ta IHCTUTYUiHHMX Tpanchopmarii. [Ipobnemarnka
MTOJIITHKH MaKPOCKOHOMIYHOI CTa0lIbHOCTI CydacHoOl Jep-
JKaBH, Y TOMY YUCIi i YKpaiHH, OI0 3HAXOAUTHCS y CTaHi
aKTHBHHUX OOMOBUX Milf Ha TepHUTOPIil AepKaBH, — 1€ HIiTKO

© Bakynuu M.M., 2025

OKpECJICHUI KypC €KOHOMIYHHX AOCITIKEHb. [Ipu npomy,
BUCOKa Q/IalITUBHICTH 1 IMHaMIKa CHCTEMHU CTPATEriYHOrO
YIPaBJIiHHS €KOHOMIYHUX CHCTEM JEpXKaB CBITY CTHUMY-
JIIOE HEBIWHHE OHOBJIECHHS 0a30BHX IOJOXKEHb Teopii
E€KOHOMIYHOTO 3pOCTaHHs. Biarak, muTaHHS TPOBEICHHS
KOMIUIEKCHOTO ~ JIOCHI/DKEHHSI ~ KOHIICMII  YIpaBIiHHA
IHBECTHIIMHUM KJIIMaroM B €KOHOMIIli YKpainu HaOyBae
MPIOPUTETHOTO 3HAYCHHSI.
AHaJi3ocTaHHIX10CiKeHbimyOikaniii. BuuenHo
npoOieMaTHku aHamizy (aKTOpiB BIUIMBY Ha (QOpMY-
BaHHS 1HBECTHUIIIITHOTO KIIiMaTy Ha MaKpOCKOHOMIUHOMY
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piBHI TpUCBSYEHI poOOTH OararbOoX BYEHHX. 30KpeMma,
Topouu B.B. [1], Bomoc M.B. [1], T'apoyz M.O. [1],
CoxonoB A.B. [1], Comomxkuit 1.C. [1], Sxy6ers M.P. [1],
Momusk 1.O. [2], Topomask 1.B. [3], Tepenniit A.B. [3],
Mrenenxo K.II. [4], 3a6ypaesa O.1O. [4], ['yman T.O. [5],
MensuukoBa 0.0. [5], Hikomsuyxk FO.M. [7], Kona-
xoBa K.M. [8], Lllymmar O.M. [10] Ta 6arathox iHIIHX.

MeTo10 cTaTTi € JOCHIIKEHHS CydacHOI KOHIEII-
1ii yOpaBTiHHS iHBECTHUIIIHHAM KIIMAaroM B CKOHOMIII
Vkpainu.

Bukiax OCHOBHOro Martepiaay JocCifKeHHs.
HapocranHsi aucnponopuifHocTi W HepiBHOMIPHOCTI
CBITOBUX Oi3Hec-mponeciB, AudepeHuianis y piBHIX
PO3BUTKY JEp’KaB BHACHIJIOK IOCHJICHHS HEEKBiBa-
JIGHTHOCTI MIDXKACp)KaBHOTO OOMiHY, cBimoMe oOMe-
JKEHHS JIepKaBaMHU-TEXHOIOTIYHIMHY JigepaMu nudy3ii
TEXHOJIOTIYHUX 300YyTKIB Ta 3arOCTPEHHS KOHKYPECHT-
HOT 60poTHOM 3a (HhaKTOPU BUPOOHMIITBA 1 PO3IOIII CBi-
TOBUX PUHKIB € 00’€KTHBHHUMHM pPEalliiMU ChOTOJCHHS.
3100yTKH 1 mporajnHu modanizanii qudepeHniioBaHo
EKCTPAITOJIIOIOTHCS Ha HAlIOHAJIBHE MIAIPYHTS B 3aJI€XK-
HOCTI Bifl piBHS KOHKYPEHTOCIIPOMOXHOCTI 1 CTIHKOCTi
HaI[iOHAJTbHUX EKOHOMIK, IO BWU3HAYAETHCA €(PEKTUB-
HICTIO JIep)KaBHOTO MEHE/DKMeHTy. [IpoGiiema nocsir-
HEHHS CTIHKOT0 3pOCTaHHS €EKOHOMIKHM YKpalHH BUMarae
aKTHBI3aIlil IHBECTHIIHUX TPOLECiB, MepeopieHTaIlii 3
ITOTOYHOTO YTPaBJIIHHS 1 PEryllOBaHHS Ha JOBTOCTPO-
KOBE CTpaTerivyHe TUIaHyBaHHS. SIK CBITYUTH BITUN3HIHA
MpakTHKa, po3pOOICHHS CTPATerii PO3BUTKY OKPEMHUX
BUJIB 1 cdep AisuIbHOCTI He 3a0e3neuye ix 30amaHcoBa-
HOCTI 3a pecypcamH, 4acoM, rnpiopureramu. Tomy, HE0O-
XiZTHO PO3pOOUTH KOMIUIEKCHUH MEXaHI3M JIepyKaBHOTO
peryJIIoBaHHS IHBECTHULIMHOIO KIIMaTy B EKOHOMIII
VYkpainu.

VY pamMkax NPOBEICHOTO JOCIIJUKEHHS BHSABICHO, II0
IHBECTHIINHUI TPOLIEC € JIAIIC OMHIEI0 31 CKIAIOBHUX PiB-
HIB YNpaBIiHHS IHBECTUI[IHUM KJIIMaTOM, a, TOMY, HE
BIJITBOPIOE KOMIUIEKCHOI KapTHHH PETYIIOBAaHHS IHBEC-
TULIHHOTO KJIiMary B ekoHomili Ykpainu. Kpim Toro,
aBTOp pO3TIISAAAc JHUIIE CKIAJOBI MaKkpo- Ta MIKPOPIBHS,
ITHOPYIOYH TIPH [[bOMY PiBHI YIPaBIiHHS 1HBECTUIITHUM
KJIIMaToOM Ha ME30piBHI HalliOHAIBbHOI EKOHOMIKH, & TAKOXK
iX B3a€MO3B’s130K. BumieBukianeHe Qopmye HarajibHy
HEOOXiHICTh aHaJli3y IHBECTUIIIHHOTO MpOIecy B MeKax
LUTICHOTO MiIXOAY, IO JO3BOIUTh BHU3HAYHTH MICIE Ta
3HAYEHHS TPOIECy 3ayueHHs IHBECTHIIN SIK B OKpeMiit
cdepi BeneHHs Oi3HECY, TaK 1 CTOCOBHO B3a€EMO3B 13Ky PiB-
HIB yIpaBJIiHHS IHBECTULIHHUM KJIIMaTOM Y HalllOHaJIbHIN
€KOHOMIIll Ha MaKpo-, ME€30- Ta MIKPOPIBHSIX.

[ooBHUM NHUTaHHSAM, y paMKax pO3POOKH KOMILIEK-
CHOI CXeMH B3a€MO3B’ 3Ky PiBHIB YIIPaBIiHHS 1HBECTHIII-
HUM KJIIMaTOM Ha MaKpo-, Me30- Ta MIKPOPIBHSAX, € MOIITYK
BIJIMOBiZi: UMM MAarOTh MOXIIUBICTh YIPABIATH OPTaHH
JICpKaBHOT BJIAJIM, & TAKOXK BITYM3HSIHI Ta IHO3EMHI iHBeC-
TOPH Ha PI3HUX PIBHAX (HOPMYBaHHS 1HBECTHIIHHOTO KJIi-
Mary. IIpoBenenuii aHasi3 3acBil4MB, [0 OCHOBOIOJIOXK-
HUM € MaKpOpiBeHb HAIlIOHAJIHHOI CKOHOMIKH, OCKLIBKH
€ CBOEPITHOI0 0a30r0 st (OPMYBAHHS iHBECTHIIIHHOTO
KJIIMaTy Ha iHIINX PiBHAX.

OcHOBHI piBHI, 5iKi (OPMYIOTh IHBECTHLIHHUN KIliMaT
y HalliOHaJIbHIl eKOHOMIIlI, HaBeJeHi Ha puc. |

Cxema B3a€MO3B’SI3Ky DIBHIB YINpPaBIiHHS 1HBECTH-
OiHHUM KJIIMAaTOM B HAI[IOHAJBHIA €KOHOMIII Ha Makpo-,
Me30- Ta MIKpOpIBHSAX HaBelIeHa Ha puC. 2.
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5. [aBecTuIiliHA TTONITHKA

4. JHBeCTULIHHMI IPIOPUTET

\

3. [uBecTuIliiiHAa MTPUBAOIUBICTH

7

2. InBectumiiina chepa

\

1. [aBecTHIIHWIA TIpOLIEC

\

Puc. 1. PiBHi ynpaBiiHHA iHBecTHLIIHIM KJIiMaTOM
Yy HallioHAJIbHIli eKoHOMIi

\

Jicepeno: pospobneno agmopom

B mimomy, mpum peamizamii CHCTEMHOI JepKaBHOI
IHBECTHIIHHOT MOJITHKH BaXKJIIUBUM € 11 Y3TOMKCHHS Ha
perioHabHUX PIBHSX, HAa SKUX MAalOTh BPaXOBYBaTHCS
MEpPCIEKTUBH PO3BUTKY TEPUTOPIaJbHUX OJMHUIB 3 IX
cnenudiyHIMU ocobmmBocTsaMu. Ha nepikaBHOMY piBHI
MOBUHHI 3[IIICHIOBAaTHCA 3aXOAW MIATPUMKH 30aiaH-
COBAaHOCTI PO3BHUTKY EKOHOMIKH YKpaiHM Ta mepexin ii
JI0O HOBOTO SIKICHOTO CTaHy 3 HaWMEHIIMMH BHUTpPaTaMH.
Hagenena Ha puc. 2 cxema B3a€MO3B’SI3Ky PiBHIB iHBEC-
TULIMHOTO KJIIMATy BiANOBIJA€ 3aBAAHHIO YIPaBIiHHS
IHBECTHIIHHUM KJIIMaTOM B €KOHOMII YKpalHH, OCKLUTBKH
BU3HAYA€ KOJIO CKJIQJIOBHX, HA SIKI HEOOXITHO BIUTMBATH,
1 po3moAinse 1eil BIUIMB HA KUTBKICHUHN (CIIPAMOBaHIA Ha
ONTUMI3aIif0 (IHAHCOBOI MISIIBHOCTI y JepkaBi) 1 sIKic-
HUH (cripsiMOBaHil Ha MOKpalleHHs Oi3Hec-IMiKy YKpa-
THUM 3a paxyHOK aKTMBHOI IPOTH/IiT HEraTHBHUM (haKTopam
30BHIIIHBOTO CEPE/IOBHINA) OCHOBI. BIipoBapkeHHs cxemn
JIO3BOJISIE TIPUITYCTUTH, 110 ¢(heKTHBHE YIIPABIIHHS 1HBEC-
TUIITHAM KJTIMaTOM 3a BU3HAUCHOIO i€papXi€ro JO3BOIUTh
MOKPAIIUTH 3arajbHUi pPIBEHb 1HBECTHIIHHOTO KIiMaTy
JIep>KaBH, 1110, B CBOIO YEPTy, 3aBASKH MOKPAILECHHIO 1HBEC-
TULIHHOTO IMIJDKY Ha BHIMX JIaHKaX ie€papxii, 3SMEHIIUTh
HEeraTUBHMH BIUTMB 30BHIIIHIX (axropiB. Kareropismu,
[IOB’SI3aHUMM 3 IHBECTHIUMHMM KJIIMaroM, BH3HAYEHI
«IHBECTUI[ITHUN TIOTEHIIa» Ta «iIHBECTUIIIMHUN PU3UK»,
1110 JTO3BOJISIE, JIJIsl CTBOPEHHS CUCTEMH YIPABIIIHHS IHBEC-
TUIIWHUM KJIIMaroM B €KOHOMIl YKpaiHH, BUKOPHCTOBY-
BaTW IHCTPYMEHTapiil OLIHKM Ta BU3HAYEHHS PIBHS LUX
KaTeropim.

OTmKe, aKTHUBI3Allis 1HBECTHULIMHOI MISJIBHOCTI MOXK-
JIMBa TINIBKA HAa OCHOBI BHSBIIEHHS Ta CHCTEMAaTH3aril
PIBHIB YIpaBIiHHSA IHBECTHI[IIHUM KJIiIMaroM B Hallio-
HaJIbHIH €KOHOMILI, 10 1a€ MOXKJIMBICTh, HA OCHOBI OTPH-
MaHoi iH(popMalii, po3poOUTH KOMIUIEKCHY KOHILEIIII0
VOpaBIiHHS [HBCCTHIIHHUM KIIMaroM B HalllOHAJIBHIN
E€KOHOMIIII.

Ha ocHOBi BHIEBHUKIAJCHOTO, CPOPMYITIOEMO aBTOP-
ChbKC BM3HAUCHHA: KOHUeENIisi ynpaBJiHHA iHBeCTHLIli-
HHMM KJIiIMaTOM — II€ CYKYyITHICTb KOMIIOHEHTIB, 1110 uepe3
BIJINOBIJIHI CTPYKTYPHI €JIEMEHTH J03BOJIAIOTH 3a0e31edy-
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| NiepKaBu
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! IaBecTHIIiHMIA KITiMaT
|
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IHBecTHULIIiHA AaKTUBHICTH

Pitenns o0 peasizamii
IHBECTHUIIMHUX TIPOEKTIB

ME3OPIBEHb

[epcrnieKTHBHICTD PO3BUTKY PETiOHIB
VYkpainu

ITuroma Bara roKa3HHUKIB, 1110
XapaKTepU3yIOTh JisUTbHICT
MATPUEMCTB KOKHOTO PETiOHY y
BIJIMOBITHUX MOKa3HUKAX YKpaiHU

IIiIIPUEMCTB B KOKHOMY PETiOHI Iep>kaBH 00
BCHOT'0 00’ €My IHBECTHUIIIH B eKOHOMIKY YKpaiHu

Tloka3HuKH, 1110 XapaKTePU3YIOTh AisIBHICT

MIKPOPIBEHb

TlepcreKTUBHICT PO3BUTKY MiAMPUEMCTB
MPIOPUTETHUX CEKTOPIB EKOHOMIKH

@DiHaHCOBHI CTaH MiIMPUEMCTB
HPIOPUTETHHX CEKTOPIB

KoHKkypeHTHa MO3MIIis i AIPHEMCTB
MPIOPUTETHUX CEKTOPIB

IHTeHCHBHICTD (DIHAHCOBUX MOTOKIB
MATPUEMCTB

CTymiHp CIPUATIUBOCTI 30BHIITHHOTO
cepeioBHIna

IHBecTHIIIHI pU3UKH (HYHKIIOHYBaHHS
MANPUEMCTB NPIOPUTETHUX CEKTOPIB Ta
BiporigHicTk iX 6aHKpyTCTBA

HaILlOHAJILHINA €eKOHOMII

PamkyBHHas OJIOKIB, sKi BiZOOpaKarOTh PIiBHI I1HBECTHILIHHOrO KIiMary B

Puc. 2. Cxema B3a€M03B’sA3Ky pPiBHIB iHBecTHLII{HOr0 KJIiMaTy eKOHOMiKH YKpaiHu
iepapxii «1ep:;kaBa — ceKTOpP eKOHOMIKH (perioH) — NiANpHEMCTBO»

Mowcepeno: pospobra asmopa

BaTH (pOpMyBaHHS 1 PO3BUTOK iHBECTHIIIHOTO ITOTEHITi-
any, oJlepKaHHsS KOHKYPEHTHHX IepeBar Ta IiJBUILCHHS
e(eKTHBHOCTI HAI[lOHAIBHOI CKOHOMIKH 3 METOHO JOCST-
HCHHS CTPATETIYHUX IIJIeH PO3BUTKY.

Ha ocHoBi mporiecy po3po0OKH iHBECTHIIIIHOT O TUKH
B cepi yrnpaBiIiHHS IHBECTUIIIHHUM KITIMaToM 3a3HAaYMMO,
mo (GOopMyBaHHS KOHIICNIN VIpPaBIiHHSA 1HBECTHIIIN-
HUM KIJIIMaToM BiZOyBaeTbCs 3aBISKH JOCSTHEHHIO TBOX
JOMATKOBUX MIJCH: PO3BUTKY IHBECTHIIIMHOTO PHHKY Ta
MiBUIICHHIO €(DEKTUBHOCTI JisUTbHOCTI OpPraHiB Biaad y
cdepax, IpsMO UM ONOCEPEIKOBAHO TOB’SI3aHKUX 3 1HBEC-
THUIITHOIO isUTBHICTIO Y ACPIKaBi.

TomoBHOO HITUTIO KOHIIEMINIT YIIPaBIiHAS 1HBECTHIIIH-
HUM KJIIMAaTOM € IMABHUINEHHS 1HBECTHUIIIHOI aKTUBHOCTI
B JIeprKaBi, M0 IMiATBEPIKYETHCS MOCTIHHUM 3POCTAHHIM
00CSTiB IHBECTHIIIIHUX pecypciB. 3aBIsKH LIbOMY (HOpMYy-
€TBCS JIEPEBO IJICH KOHUEMNLIl YNpaBlliHHS IHBECTHIIH-
HUM KJIIMATOM B HalliOHaJBHII ekoHOMII (puc. 3).

KputepisMi BU3HA4YCHHS MEXaHI3My YIPaBIiHHA
IHBECTHUIIIMHAM KJIIMAaTOM HEOOXIZHO BBAXXaTH IOCHAT-
HEHHS B HAllIOHAJIbHIN €KOHOMILI CTIMKOI JMHAMIKA TaKUX
MOKA3HUKIB, sIK: TUHAMIKa 3pOCTaHHS MPHOYTKOBOI yac-

THHU JIEPXKABHOTO OIO/DKETY, TUHAMIKAa 3POCTAHHS 3apo-
OiTHOI IaTH, AMHAMiKa 3POCTAHHA 3AHATOCTI Ta IHIII.
Jlocmi/pKeHHsT OCTaBJICHUX MiIel BIUIMBATHME Ha CKIIa-
JIOBI 1HBECTHLIIITHOTO CEepeOBHIIA B MPOIEC] YIPaBIiHHS
IHBECTHIIMHUM KIIIMaTOM B CKOHOMIIll YKpaiHU: iHBECTH-
[iHWIA TOTCHITIaM, iIHBECTHUIIIHHI PH3UKH Ta IHCTUTYIIIHE
cepenoButie. Jleski il CIPHUSIOTH 3HIKECHHIO 1HBECTH-
[IHUX PU3MKIB, B TON Yac, K iHIII € KaTali3aTopoM ITif-
BHUIICHHS 1HBECTUIIITHOTO mmoTeHIiany (Tabi. 1).

TakuM YMHOM, LIl KOHIIENIIT YIpaBIiHHS IHBECTUIIH-
HHUM KJIIMaToM € B3a€EMOIIOB’I3aHMMH MK COOOIO Ta BILIH-
BAIOTh Ha KOXKHY 31 CKJIaJOBUX IHBECTHLIIHOTO cepen-
OBMHIIA B HAIlIOHAJbHIA €EKOHOMIIII.

BucnoBkn. IlpoGrnema HeoOXimHOCTI 300py cTaTmc-
TUYHUX JaHUX IO OUIBIIOCTI JIepKaB CBITY JIMIIE TIOCH-
JI0€ Tpo0sieMH  po30alaHCOBAHOCTI MPHUTOKY 1HO3EMHOTO
KallTally B EKOHOMIKY, 30UIbLIYyIOUM IHTEpBaIM dacy, Ha
SIKOMY TEXHOJIOTTYHO 0a3yeThCsl PEHTHHIOBE OLHIOBAHHSI.
3a yMOB JMHAMIYHO 3MIiHHOI €KOHOMIYHOI CHTYaIlii, BHUCO-
KOTO PIBHS CBITOBOI KOHKYPEHIIii YacTO HEMae MOKIUBOCTI
BUKOPHCTOBYBAaTH JIaHI PEUTHHTIB Uil TOOYJIOBH peid-
THHTY YKpaiHW 3 TMO3ULIl 3aBIaHb HAI[IOHAJIBHOI CHUCTEMHU
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MIABUIEHHS IHBECTUIIMHOI
AKTHBHOCTI B JJEPKABI

Po3BuTOK iHBEeCTHIIIIIHOTO

PUHKY
TliaTpuMKa iCHYIOUUX Ta MOTECHIIHHUX l—
iHBECTOPIB B J€pXKaBi
TlinTprMKa penumieHTiB <
IHBECTHILII
P03BUTOK 1HBECTULIIHHOT l—

iH}ppacTpyKTYpH

T~

MixBumenHs epeKTUBHOCTI

IiSIBHOCTI OpraHiB BJaaan
> BrockoHalleHHS HOPMAaTHBHO-TIPABOBOT
6a3u iHBECTYBaHH
N 3HIKEHHS aAMiHICTPaTUBHUX Oap’epiB mpu
BKJIaJICHHI KaliTary
L 3HIKEHHS IHBECTHIIHHUX PU3UKIB

B JIeprKaBi

Puc. 3. JlepeBo mineii konuenuii ynpapaiHHs iHBeCTHHIHHUM KJIiMaTOM B HAIOHAJIbHIN eKOHOMIU|

Hoicepeno: pospobneno asmopom

Tabmms 1
BnuuB wineii koHuenuii ynpasJiiHHs iHBeCTHLIHUM KJIiMaTOM
HA CKJIA/IOBi iHBECTHLIITHOTO cepeOBUIIA B HAIOHAJIbHIil eKOHOMIlLi
= =
= = 2o
= RN -
= = S =
5| EE| 58
Lini konuenuii ynpapiainus iHBecTULIHHUM KJIiMaTOM =2 = 5 = g
S5a| 55| Eg
2 | 282|2¢
= = = ©
L L]
Peaunizanii iHBeCTHLIHHOT OJITHKU B KOHTEKCTI ()OPMyBaHHs IHBECTHIIIHOTO KJIiMaTy B HAI[IOHAJIBHIH n n +
E€KOHOMIILI
IMokparieHHs MOKa3HHUKIB IHBECTUIIHHOTO KIIIMATY, 1110 CIPHUSIIOTH i IBUIIEHHIO IHBECTUIIHHOT aKTUBHOCTI, n . n
1110 MiITBEP/PKYETHCS TTOCTIHHNM 3pOCTAaHHSIM 00’ €MiB iHBECTUIIIHHHUX PecypciB
[ligBuIeHHs IHBECTHIIIITHOT aKTUBHOCTI 32 paXyHOK PO3BUTKY 1HBECTHIIIHHOTO PHHKY + + +
[TinTprMKa iCHYIOUMX Ta MOTSHIIHUX IHBECTOPIB B A€PIKaBi + + +
[TixTpuMKa penunieHTiB iHBECTHITIH + + +
Po3BuTok iHBecTHLI#HOI iHpacTpyKTypH + + +
BiocKoHaJICHHs] HOPMAaTHBHO-IIPABOBOI 0a3M iHBECTYBaHHS + + +
3HIKEHHS aAMIHICTPaTUBHUX Oap’€piB MpU BKJIAACHHI KamiTay + + +
SHWKeHHsI IHBECTHIIIHUX PU3HKIB B AepKaBi + + +
JlocArHeHHS CTIMKOT AMHAMIKH TEMITy 3pOCTaHHS 1HBECTHILIN (3ay4eHHs 10 BiATBOPIOBAIHHOTO TPOLIECY
BJIacHUX (iHAHCOBUX PECYpPCiB Jiep)KaBH, IHBECTULIIHHUX KPEIUTIB 38 PaXyHOK 30BHILIHIX 3a01[a/PKeHb Ta + + +
iHIIIe)
[TigBumenHs eekTHBHOCTI Oi3HEC-3B’SI3KIB HA pUHKY TOBAPIB, MOCIYT, KaIliTaIy + + +

JDicepeno: pospobneno asmopom

JICPYKaBHOTO YIIPABJIiHHS BHACIIIOK TAKOTO «4acOBOIO 3arti3-
HEeHHs». B pamkax 1poro, npiopuTeTHE 3HAUCHHS HaOyBae
came QopMyBaHHS KOMIUICKCHOT MOJICITi YIIPaBITiHHS iHBEC-
THLIAHUM KJIIMATOM B HAIlOHAJIbHIN €KOHOMILI], III0 € 3ar1o-
PYKOIO CTBOPEHHS MOHITOPHHTY CTaHy I1HBECTHIIIHHOTO
KJIiMary B HaI[IOHAJIbHIM €KOHOMILIi Ta MOIIYKY HIISXIB ONTH-
Mi3arlii yrpaBIiHHSA IHBECTHUI[IMHIM KIIIMATOM B €KOHOMIIIi
VYipaiau. OIiHIOBaHHS 1HBECTHIIIHOTO KIIIMaTy, sIK Tepe-

JlyMOBa NPHUHHSTTS BIIMOBIIHUX YIPABIHCHKUX PILIEHb B
IHBECTYBaHHI HAIliOHAIHFHOI EKOHOMIKH TIEPETBOPIOETHCS HA
OKpEeMHH IHCTPYMEHT YHPAaBIiHHS, IO CIPHSE IOCSTHEHHIO
30aJJTaHCOBAHOTO PO3BUTKY. Y TEPCHEKTHBI HOTO 3MIHCHEHHS
JIO3BOJIUTH HE JINIIIE OI[IHATH PEaNbHUI CTaH IHBECTUIIHOTO
KJIIMary B CKOHOMIII YKpaiHH, a i BU3HAYMTH IOLIBHICTH
IHBECTYBaHHS, PO3pOOHUTH e(DEeKTHBHI yIPaBIiHCHKI PillIEHHS
BIJIIIOBIZTHO JI0 CHOPMOBAHHX YMOB.

Bioniorpagiunnii cnucok:
1. Topouu B.B., Bomoc M.B., I'ap0y3 M.O., Cokonos A.B., Cononkuii I.C., SIky6ers M.P. [IpuHIMITN TOKpAICHHS 1HBECTHITIH-
HOTO KJIIMary B yMOBaxX BOEHHOTO CTaHy. Axademiyni 6i3ii. 2024. Bum. 27. C. 1-7.
2. Motk 1.O. [aBecTnmiliHmii KiMat B YKpaiHi Ta HaIpsAMHu Ooro nokpameHHs. Bueni sanucku Ynisepcumeny « KPOK». 2019.
Bum. 54. T. 2. C. 65-71. DOI: https://doi.org/10.31732/2663-2209-2019-53-65-71
3. Toponusk [.B., Tepenniit A.B. [HcTuTYIilHI YUHHUKHA 3a)Ty4eHHsI iIHO3eMHHUX 1HBECTHILIH B eKOHOMIKY Ykpainu. Cxiona €spona:

exoHoMmika, 6isnec ma ynpasninua. 2020. Ne 25. C. 3-10.

16



YKkpaiHcbkuli ekoHoMiYHU yaconuc Bunyck 8, 2025

4. renenko K.II., 3abypaea O.I0. Anani3 npsiMux iHO3EMHHX IHBECTHILIH B €KOHOMIKy YKpaiHH Ta IepelyMOBH HEoOXil-
HocTi X 3amyuenns. E¢exmusna exonomixa. 2019. Ne 5. URL: http://www.economy.nayka.com.ua/?op=1&z=7040 (nara 3BepHEHHS:
03.01.2025).

5.T'yuan T. MenbuukoBa O. TenaeHii iHBeCTUINIIHOT MpUBaOIMBOCTI YKpaiHU B yMOBaX BOe€HHOTo ctaHy. Galician economic
Journal. 2024 Ne 2 (87). DOI: https://doi.org/10.33108/galician visnyk tntu2024.02

6. Bakynmna M.M. OpranizaniifHo-eKOHOMIYHHI MeXaHi3M [epKaBHOTO DPEryIIOBaHHS IHBECTUIIMHOTO KIiMary. Axademiynuil
oens0. 2014. Ne 1. C. 41-49. URL: http://nbuv.gov.ua/j-pdf/ao_2014 1 7.pdf

7. Hixonsayk FO.M., Jlomaroscrka O.O. [HBecTnIiliHa MPUBAOIMBICTh YKpaiHHU: OCHOBHI TeHIEHIII1, TPOOIeMH Ta KITIOUOBI BEKTOPH
BupimenHs. /nnovation and Sustainability. 2023. Ne 1. C. 164—175. URL: https://ins.vntu.edu.ua/index.php/ins/article/view/158/159

8. Konaxoa K.M. Orinka Ta HanpsiMU TOKpAIeHHs iHBECTHLINHOI npuBabmuBOCTI YKpaiHU: pedTHHTOBUH miaxin. Haykoeuii
sicnux Yowceopoocvroeo nayionanvrozo yuisepcumemy. Cepisn: Midchapooui exonomiuni 6ionocunu ma ceimoge 20cnooapcmeo.
Vxropon : ['ensBernka, 2019. Bum. 26. C. 84-90.

9. Rudevskaya V., Shvets N., Shkvaryliuk M., Tanase V. Genesis of the concept of sustain-able development and the directions of
its achievement in society. Socio-economic relations in the digital society. 2022. Vol. 4 (46). P. 37-48.

10. Ilymnar O.M. AcriekTH TONINIIEHHS 1HBECTHLIHOTO KiTiMaTy YKpaiHu B yMOBaxX €BpoiHTerpauii. Haykosuil gicnux Yoczopoo-
cvkoeo ynisepcumenty. 2022. Ne 1 (59). C. 129-137. DOI: https://doi.org/10.24144/2409-6857.2022.2(60).129-137.

References:

1. Torbych B. V., Volos M. V., Harbuz M. O., Sokolov A. V., Solodkyi I. S., Yakubets M. R. (2024) Pryntsypy pokrashchennia
investytsiinoho klimatu v umovakh voiennoho stanu [Principles of improving the investment climate in martial law]. Akademichni
vizii — Academic visions, vol. 27, pp. 1-7.

2. Moshliak 1. O. (2019) Investytsiinyi klimat v Ukraini ta napriamy yoho pokrashchennia [Investment climate in Ukraine and
directions for its improvement] Vcheni zapysky Universytetu “KROK” — Scientific notes of the University “KROK”, vol. 54 (2),
pp. 65-71. DOI: https://doi.org/10.31732/2663-2209-2019-53-65-71

3. Horodniak I. V., Terendii A. B. (2020) Instytutsiini chynnyky zaluchennia inozemnykh investytsii v ekonomiku Ukrainy
[Institutional factors of attraction of foreign investments in the economy of Ukraine]. Skhidna Yevropa: ekonomika, biznes ta
upravlinnia — Eastern Europe: Economy, Business and Management, vol. 25. pp. 3—10.

4. Shtepenko K. P., Zaburaieva O. Iu. (2019) Analiz priamykh inozemnykh investytsii v ekonomiku Ukrainy ta peredumovy
neobkhidnosti yikh zaluchennia [Analysis of direct foreign investments in the economy of Ukraine and the prerequisites for their
involvement)]. Efektyvna ekonomika — Efficient economy, vol. 5. Available at: http://www.economy.nayka.com.ua/?op=1&z=7040
(accessed January 3, 2025).

5. Hutsan T. Melnykova O. (2024) Tendentsii investytsiinoi pryvablyvosti Ukrainy v umovakh voiennoho stanu [Trends in the
investment attractiveness of Ukraine under martial law]. Galician economic journal — Ekonomichnyi zhurnal Halitsii, no. 2 (87).
DOI: https://doi.org/10.33108/galicianvisnyk tntu 2024.02 (in Ukrainian)

6. Vakulych M. M. (2014) Orhanizatsiino-ekonomichnyi mekhanizm derzhavnoho rehuliuvannia investytsiinoho klimatu
[Organizational and economic mechanism of government regulation of the investment climate]. Akademichnyi ohliad, no. 1, pp. 41-49.
Available at: http://nbuv.gov.ua/j-pdf/ao_2014 1 7.pdf

7. Nikolchuk Yu. M., Lopatovska O. O. (2023) Investytsiina pryvablyvist Ukrainy: osnovni tendentsii, problemy ta kliuchovi
vektory vyrishennia [Investment attractiveness of Ukraine: main trends, problems and key solution vectors]. Innovatsii ta stiikist
[Innovation and Sustainability] (electronic journal), vol. 1. pp. 164—175. Available at: https://ins.vntu.edu.ua/index.php/ins/article/
view/158/159 (in Ukrainian)

8. Konakova K. M. (2019) Otsinka ta napriamy pokrashchennia investytsiinoi pryvablyvosti Ukrainy: reitynhovyi pidkhid
[Assessment and directions for improving Ukraine’s investment attractiveness: a rating approach]. Naukovyi visnyk Uzhhorodskoho
natsionalnoho universytetu. seriia: Mizhnarodni ekonomichni vidnosyny ta svitove hospodarstvo — Scientific Bulletin of the Uzhgorod
National University: series: International Economic Relations and World Economy. Uzhhorod : Helvetyka. Vol. 26. pp. 84-90.

9. Rudevskaya V., Shvets N., Shkvaryliuk M., Tanase V. (2022) Henezys kontseptsii staloho rozvytku ta napriamy yii dosiahnennia
v suspilstvi [Genesis of the concept of sustainable development and the directions of its achievement in society]. Sotsialno-ekonomichni
vidnosyny v tsyfrovomu suspilstvi — Socio-economic relations in the digital society, vol. 4 (46). pp. 37-48.

10. Shuplat O. M. (2022) Aspekty polipshennia investytsiinoho klimatu Ukrainy v umovakh yevrointehratsii [Aspects of improving
the investment climate of Ukraine in the conditions of European integration]. Naukovyi visnyk Uzhhorodskoho universytetu — Scientific
Bulletin of Uzhhorod University. vol. 1 (59). pp. 129-137. DOI: https://doi.org/10.24144/2409-6857.2022.2(60).129-13

Cmamms naoiiiuna 0o pedaxyii 27.01.2025

17



YKkpaiHcbkuli ekoHoMiYHU yaconuc Bunyck 8, 2025

YIK 33.012.46:640.5-027.581
JEL L31
DOI 10.32782/2786-8273/2025-8-3

Topeat T.1O.

JOKTOp (imocodii,

KapnaTcekuii yniBepcuteT iMeHi ABrycruna Bosomuna
ORCID: https://orcid.org/0000-0003-0804-916X

Tetiana Horvat
Augustyn Voloshyn Carpathian University

Bana6an 10.0.

CTapIIMii BUKJIa1a4 Kadepu MpaBo3HABCTBA Ta KAHOHIYHOTO MpaBa,
Kaprnatcekuii ynisepcuteT iMeHi ABrycruna Bosommna

ORCID: https://orcid.org/0009-0007-1804-8546

Yuliia Balaban
Augustyn Voloshyn Carpathian University

Haiiga O.M.
JIOKTOP IOPUANYHHX HayK, IIpodecop,
3aBimyBad Kadeapu MpaBo3HABCTBA Ta KAHOHIYHOTO TIPaBa,

Kaprnatcekuii yHiBepcuTeT iMeHi ABrycTrHa BomomHa
ORCID: https://orcid.org/0000-0003-3541-9269

Oleksii Paida
Augustyn Voloshyn Carpathian University

3AKOHOJABYI ACIEKTH ®THAHCOBO-TOCHOJAPCBHKOI JIAJTBbHOCTI
HENIPUBYTKOBUX OPTAHI3AIIN

LEGISLATIVE ASPECTS OF FINANCIAL AND ECONOMIC ACTIVITIES
OF NON-PROFIT ORGANIZATIONS

Anomayin. Cmammio npucesiueno ananizy 0esxkux 3aKOHOO0A8YUX ACHeKmi8 PIHaHCO80-20CN00aPCHKOI OIANbHOCHI Henpu-
bymkosux opeawnizayiti ¢ Ykpaini. Pozenanymo ponb maxkux opeanizayiil y coyianibHO-eKOHOMIYHOMY pO3GUMKY Kpainu ma ix
SHAYEeHHs 071 SPOMAOAHCHKO20 CYChinbemea. Buceimneno cneyughiky OisnvHocmi nenpuOymrosux opeaizayitl, saxka noisede
6 opicHmayii Ha UKOHAHHA COYIANbHUX DYHKYIL, a He HA OMPUMAHHS NPUOYIKY, WO BUMA2AE 3ACMOCYBAHHS 0CODIUBUX NIO-
X00i8 00 pe2yntoeanHs ix (iHancosux npoyecis. AKYeHmosaHo yeacy Ha HeoOXiOHOCMI 800CKOHAIEHHS 3AKOHOOABUUX HOPM,
SKI GUBHAYAIOMb NPAGOSI PAMKU IX ICHY8aMH S, 3a6e3neueHHs NPO30POCMmi, eheKmuHOCi ma 3an00ieants 3108ICUSAHHIM )
BUKOPUCMAHHI (DIHAHCOBUX pecypcis. BusHaueno 0cHOBHI HOPMAMUBHO-NPABOGI aKmu, SKi pe2ynonms OiSIbHICIb Henpuoym-
KOBUX Op2anizayitl, a makodic nompedy y 2apmonizayii 3akonodascmea 07 3abe3nedents cmadinbnocmi yvoeo cexmopy. Ilpo-
O0EMOHCMPOBAHO BANCIUBICIL PO3BUMKY ePEKMUBHUX MEXAHIZMIE YNPAGTIHHA A KOHMPONIO 3a OIIbHICIIO HenpuOymKoeux
YCManos, wo 0036015€ 3a0e3neuumu HalexiCHe BUKOHAHHA iX coyianvHux yuxyit. ITiokpecieno HeoOXiOHicmb NOCMINIHO20
600CKOHANICHHS 3AKOHOOAGHUX | YNPABTIHCOKUX NIOX0016 15 a0anmayii 00 Cy4YacHUX eKOHOMIMHUX [ COYIAIbHUX YMO8.

Knrwuosi cnosa: nenpubymrosa opeauizayis, HekomepyitiHa opeawnizayis, cy0’e€km 20CNo0aproO8aHHs, 3aKOHOOABYE
3a6e3neuents, QiHaHCcoB80-20CNO0APCHKA OISUIbHICMb.

Abstract. Introduction. Non-profit organizations play a significant role in the socio-economic development of civil society,
requiring a special regulatory approach to their financial and economic activities aimed at transparency, resource efficiency,
and fulfilling their social functions. The purpose of the article is the analysis of the legislative aspects of the financial and
economic activities of non-profit organizations, the identification of key regulatory acts that govern the activities of such
organizations, and the need for their improvement. Methods. The methodology used in the article includes an analysis of
scientific literature and case studies on individual aspects of the activities of non-profit organizations in Ukraine, an analysis
of statistical data, and a comparative analysis of legislative acts regulating the activities of domestic non-profit organizations.
Results. The article analyzes key legislative aspects of the financial and economic activities of non-profit organizations in
Ukraine. The significant role these organizations play in the socio-economic development of civil society is considered, along
with the specifics of their operations, which focus primarily on fulfilling social functions rather than generating profit. The
need for regulating financial processes in non-profit organizations to ensure transparency, efficient resource use, and the
proper execution of their social missions is highlighted. The article also addresses the legislative framework that governs the
activities of non-profits, stressing its need to evolve in response to changes in both the economic and social environments.
The main regulatory documents that define and control the financial and economic activities of non-profit organizations
are analyzed. These include laws aimed at ensuring the performance of social functions, protecting the interests of all
participants, and providing equal opportunities for the development of non-profits and the attraction of additional resources
for socially important projects. Attention is given to the necessity of implementing effective mechanisms to prevent the misuse
of resources and ensure their correct and efficient distribution. Key elements of the legislative framework, such as the Civil
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Code and the Tax Code, are discussed, as well as other sector-specific legislative acts. The importance of unified standards
and the coherence of legal provisions regulating non-profit activities is also underscored, contributing to proper legal
regulation. The article highlights the crucial role of statutory documents in legitimizing non-profit organizations, ensuring
their compliance with the law, and outlining their goals, operational mechanisms, and rules, which form the foundation for
their effective functioning. Conclusion. The development and adherence to clear, transparent norms will enable non-profit
organizations to successfully achieve their social goals, integrate into civil society, and establish a legal basis for their

sustainable development in an ever-changing environment.

Keywords: non-profit organization, non-commercial organization, business entity, legislative support, financial and

economic activity.

IMocTranoBka mpodaemu. HempuOyTkoBi opranizartii
BIZIITPAfOTh BaXXJIMBY POJIb Y COIabHO-CKOHOMITHOMY
PO3BUTKY T'POMAASHCBHKOTO cycmibeTBa. Crnenmdika ix
JUSUTBHOCTI, 11O MOJISATA€ Y BIACYTHOCTI METH OTPUMAHHS
pulyTKY, BU3HAYa€ HEOOX1AHICTH OCOOIMBOTO MiAXO/Y JI0
peryioBaHHs (P iHAHCOBO-TOCIOAAPCHKUX MPOLECIB, IO
CTIPSIMOBAaHUM, MeperycimM, Ha 3a0e3MeueHHs] MPO30POCTi,
e(heKTHBHOTO BUKOPHCTAHHS PECYpPCiB Ta BAKOHAHHS COIIi-
aTpbHUX (QYHKIIIH, K1 JIe)KaTh B OCHOBI iX CTBOpeHHs. Bon-
HOYAac, JUIsl HAJISKHOTO (PYyHKIIOHYBaHHSI HENPUOYTKOBUX
opraHizaiiii HeoOXiTHO BCTAHOBJICHHS YITKHUX Ta 3pO3Y-
MUIIX HOPM, SIKI PETYIIOIOTh iX ()iHAHCOBO-TOCTIOAPCHKY
JUSITBHICTB.

3akoHOMaBUE 3a0€3MEUCHHS MiSTTPHOCTI HEMpPHOYTKO-
BHX Oprasizaiiif € KiIro4oBUM (HAKTOPOM, KM BU3HAYAE
npaBoBi Ta (QiHAHCOBI paMKH iX iCHyBaHHsS. BiTuu3HsHe
3aKOHO/IaBCTBO B IiH cdepi eBONIOLIOHYBAJIO MPOTSIOM
TPUBAJIOTO Yacy, OAHAK ITOCTIHHI 3MiHU y 3aKOHOIABCTBI,
EKOHOMIYHUX Ta COI[IaJIbHAX YMOBaX BHMAaraloTb CHCTE-
MaTHYHOTO BJOCKOHAJECHHS MIJAXOMIB 1O PETYIIOBaHHS
(hiHAHCOBO-TOCTIONAPCHKOI TISUTBHOCTI TaKUX CTPYKTYP.
OCHOBHI HOPMAaTHBHO-TIPAaBOBI aKTH, IO PEryJIOTh
(biHAHCOBO-TOCIIONAPCHKY  JSUIBHICTH — HENpPUOYTKOBUX
oprasizauiii MoBHHHI 3a0e31euyBaTH HAJIC)KHE BUKOHAHHS
comianbHUX (DYHKIIA Ta 3aXHCT iHTEepeciB cTopiH. Baxk-
JIMBUM acIleKTOM € HasBHICTh 3aKOHOAABUMX MEXaHI3MiB,
aKi O MO3BOJISIIM YHHKHYTH 3JI0BXKHBaHb Ta 3a0e3medy-
BaJIM NPaBWJIbHE 1 €pEKTHBHE BUKOPUCTAHHS (hIHAHCOBUX
pecypciB, 3aJIy4eHUX HENPHOYTKOBUMH ycTaHoBaMH. Kpim
TOT0, HOPMaTHBHO-IIpaBOBa 0a3a MOBMHHA TapaHTYBaTH
piBHI YMOBH JJIsi PO3BUTKY HETPHOYTKOBUX OpraHi3amii,
a TaKOX CHPUSATH 3allydeHHIO JOJAaTKOBHUX PECYpCIiB Ui
peaizaliii iX CoIiaJbHO BOXKITUBUX MPOEKTIB.

JlociipKeHHsT 3aKOHOIABYOTO TiIPYHTS, 10 PEryIIIoe
(biHAHCOBO-TOCIIONAPCHKY  JSUIBHICTH — HENpPUOYTKOBUX
opranizauiii B YKkpaiHi, BU3HAUeHHS] MPOOJIEMHHUX acIeK-
TiB, OIliHKA e(DEeKTUBHOCTI IIOUMX MPABOBUX HOPM y KOH-
TEKCTI aKTyaJbHHX 3MiH 3aKOHOJABCTBA, € HA/3BHYAIHO
BOKJIMBUM JUTsI 3a0€3MeYeHHsI CTA01IBHOCTI Ta PO3BUTKY
I[bOTO CEKTOPY B yMOBaX Cy4aCHHX BUKJIHKIB.

AHAJI3 oCTaHHIX MocHimxkeHb i mydmikamiid. oci-
JUKCHHSI PI3HHX acleKTiB JiSUIbHOCTI HermpuOyTKOBUX
opraHizamiif B YkpaiHi Oynu mpeaMeToM yBaru YHCIICH-
HUX HAyKOBIIB, 9Ai POOOTH CTall OCHOBOIO JUISI MOHAITh-
[IMX JUCKYCIH y mpeaMeTHiid cdepi. 30KpeMa, MUTAHHS
IIOJI0 CTBOPEHHS! Ta (DYHKI[IOHYBaHHSI HENpPUOYTKOBUX
CTPYKTYp aHaJli3yBaJId B CBOIiX MpalsiX TakKi HayKOBII SIK
I'ypa H.O. [1], Tumenko B.M., Spmomineka O.B. [2],
Hymuesa FO.E., Oounennosa T.C., BacumseBa M.O. [3],
I'pumyk A.B. [4], Octarr’tok H.A., ITpumagenko O.J1. [5].

MeTo¥0 cTATTi € aHaITi3 3aKOHOIAaBYNX ACTICKTIB (hiHAH-
COBO-TOCITOAAPCHKOI  JISUIHOCTI  BITYM3HSHUX — HENpH-
OyTKOBUX OpraHizaliif, BH3HAYeHHS KIIOYOBUX HOpMa-
THUBHO-TIPABOBUX aKTIB, SIKI PETYIIOIOTD JISUIBHICTh TaKUX
oprasizarliit Ta moTpedy y iX BIOCKOHAJICHHI.

Bukiaag ocHoBHOro Marepiajgy I0OC/iIZKeHHS.
HenpuOyTroBi (HekoMep1IiiiHi) opraHizamii, sKi 3aiiMaroTh
MicCIle TPEThOTO CEKTOPA EKOHOMIKH MOPS[ 3 IePKABHUMHA
Ta KOMEPUIHHUMH CTPYKTYpaMH, BHUKOHYIOTb Ba)KIHBY
pOJb Y COIIaIbHO-€KOHOMIYHOMY PO3BHUTKY KpaiHU, HE
CTaBJISATh 32 METy OTPUMaHHs NPHOYTKY Ta 0a3yloThCs Ha
JIOOPOBUIBHIN ydacTi rpomajsH. Yumasno 3 HuX € Oiaro-
MIAHIMA OpraHi3aIlisIMH, 110 BH3HAYA€E iX OC3KOPHCIHBY
CIpsSMOBaHICTH [ 1, . 24].

HenpubyTkoBi opranizaiiii He CTAHOBIATH OCHOBY €KO-
HOMIYHOI CHCTEMH, IIPOTE € BAKIMBOIO YACTUHOIO TPYHIO-
BOI Ta €KOHOMIYHOT akTUBHOCTI [2, ¢. 132]. BoHn akTnBHO
BIUIMBAIOTh Ha PO3BUTOK PI3HMX COLIAJIBHUX CEKTOPIB,
CHPHSIIOYN BUPIIICHHIO CYCHIJIBHUX HpoOieM i1 3abesme-
YCHHIO COIIANTBbHOI CTabITBbHOCTI, 8 TaKOXK MiATPUMYIOTh
iHII[IaTHBY, IO HE 3BOAATHCA 1O (DiHAHCOBOTO 3HCKY, a
OpIEHTOBAHI Ha 3araJibHe OJIaro Ta PO3BUTOK CYCIIJILCTBA.

Cy4acHuil PO3BUTOK HEJECPIKAaBHUX HENPUOYTKOBHX
opraHizauiil BiJ3HAYAETHCS PO3MIMPEHHAM 1X (YHKIIH,
3pOCTaHHSAM BIUIMBY Ta 3aJy4eHHSIM OIIBIIOT KiJIBKOCTI
oci6. OCHOBHUMH HAMPSIMKAMH X JisTTBHOCTI € COI[iaTbHO
KOPHCHI 1HINIaTHBH, IO CIPHUAIOTH PO3BUTKY CYCIIIBCTBA
Ta MIATPUMII HOTO MOPaILHUX IIHHOCTEH [3, ¢. 85].

HenpubyTkoBa opraHizariisi, ik COI[iaJIbHO-CKOHOMIYHA
cucTeMa, 1o (YHKI[IOHY€E CTaOlIBHO, MPUCTOCOBYHOUYKCH
JIO 3MiH 30BHILIHIX YMOB, BOJOJI€ BIACTHBOCTSIMH JIMHA-
MIYHOCTI Ta JIETEPMiHOBAHOCTI, SIKi JO3BOJISTIOTH TIPOTHO3Y-
BaTH il NOAAJIBIINI PO3BUTOK, a TAKOK XapaKTE€PU3Y€EThCS
BIIKPUTICTIO JIO 30BHIIIHHLOTO CEPEJOBHUIIA Ta 3AaTHICTIO
THYYKOT ajanTariii 10 MOXKJIUBUX 3MiH [4, c. 317-318].

SIk 3a3Hayanoch, HENPUOYTKOBHMH OpraHizamisiMu
BBa)KAIOTHCS TaKi cy0’€KTH TOCTIOAPIOBAHHS, UM JTisTb-
HICTh HE CIIPSIMOBAaHA HAa OTpUMaHHS NpuOyTKy. Pazom 3
THM, HE BCi HEIPUOYTKOBI OpraHizamii MaroTh BUKIIOYHO
ampTPYIiCTHYHI IiJi, TaK SK OKpeMi 3 HHUX CTBOpPEHI 3
METOI0 MPEJCTABICHHSI Ta 3aXUCTy IHTEPECIB IEBHUX
rpyn jgroxei [5].

CranoMm Ha mo4atok 2024 poky Ha 0OONiKy B opra-
Hax JlepxaBHOi moOmaTkoBOI  CiyXOM  TepeOyBaio
222 853 HempuOyTKOBHX YCTaHOB Ta opraHizamiii. Ha
Puc.1 mponeMOHCTPOBAHO JUHAMIKY BiJIMOBITHOTO MOKA3-
HUKa y PO3pi3i KIIBKOX TONEPEHiX PoKiB [6].

3araJbHUMH 3aKOHOJIABUYMMH aKTaMH, 10 PEryJIIOI0Th
Ti YM IHII aCHEKTH JISUTBHOCTI BITUYM3HSIHUX HENpPHUOYT-
KOBHX Oprasizamiii €, 30kpema, Llusinmeauii, [ocnomap-
ceknit, [lomaTkoBHiI Komekcw YKpaiHw, 3aKoHH YKpaiHH
«IIpo nepkaBHY pEECTPALii0 IOPHUAWYHUX OCIO, (iznuy-
HUX OCI0 — TIJIPUEMIIB Ta rPOMAJICHKUX (HOpMYBaHbY,
«IIpo rpomanceki 00’eqnanHs», «[Ipo omonarkyBaHHs
npuOyTKY MiANpHEMCTBY» Ta iH. PazoM 3 TuM, (hiHaHCOBO-
TOCIO/IapChKa MisUTBHICTh TAKUX TOCHONAPCHKUX OAWHHIID
perIaMeHTYy€eThCS TaKOXK PO iITFHIMH 3aKOHAMH, IO Oe3-
MOCEPETHLO CTOCYIOThCS MpeaMeTa iX AisNIbHOCTI, TOOTO
OKpeMHH BHJI HENMpPUOYTKOBOI OpraHizauii peryiroeTbes
BIZINOBITHMM 3aKOHOJABYHNM JIOKYMEHTOM.
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Jorcepeno: cknadeno agmopamu na niocmasi oxcepena [6, c. 11]

Jnst 3a0e3nedenHs yHIQIKOBaHUX CTaHIAPTIB 1JJCHTH-
(ikauii HenpuOYTKOBHUX OpraHizalliif, 00Ky 1X AisIIBHOCTI
Ta 3MiICHEHHS KOHTPOIO 3 OOKY BiOBITHHUX OpTraHiB, a
TaKOX [UIA TIPOBENCHHS KOMIUIEKCHOTO Ta BHOIPKOBOTO
aHaizy, CTBOpeHO PeecTp HempmOyTKOBHX YCTAaHOB 1
oprasizailiif, 10 SIKOr0 BHOCSTbCSI HEHNPUOYTKOBI OpraHi-
3anii — IOpUANYHI 0COOM, 10 HE CIUIAYYIOTh MOAATOK Ha
MPHUOYTOK IMiIPUEMCTB. 3aKOHOIABYO 3aKpIiIUICHA O3HAKA
HETpUOYTKOBOCTI, M0 HAJTAETHCS TAKHM OpraHi3zamisM [7].
Tabmurst 1 MICTUTH TIEpeNiK BHIIB BITYM3HAHUX HETPH-
OyTKOBHX OpraHizamiif, 3aKkpilieHl O3HAaKH HEMPHOYTKO-
BOCTI BIJITIOBIIHO JIO KOYKHOT'O BHUJLY, & TAKOXK NpodijbHi
3aKOHO/IaBYi aKTH, SIKi PETyJIIOIOTh X JiSUTbHICTb.

BaxymBnM € 30epexkeHHs y 3aKOHOJABCTBI YiTKOI y3ro-
JUKCHOCTI IIOI0 PETYJIIOBAHHS JISUTBHOCTI HEMPHOYTKOBHIX
opraizaiiii, He OOMEXKYIOUHCH BHKJIIOYHO MOIATKOBUMH
HOpPMaMH, a TaKoX 3a0e3MeUeHHs €MHOI TPaBOBOI PaMKH,
1110 OXOIUTIOE BCl acrieKTH 1xX (yHKI[IOHYBaHHs. IcHye HE0O-
XITHICTh JTOTPUMAHHS YiTKOi TEOPETUYHOI OCHOBH IIIOZIO

Tabmuus 1
Knacudikauisi HempuOyTKoBHX Oprasizaniii: 03HaKu HenmMpPHOYTKOBOCTi Ta HOPMATHBHE PEryJTIOBAHHS
Buy nenputyTiconol opramisamii O3naka HemnpH- IIpodinbuuii 3aKxoH, SAKHI Perysioe AisIbHiCTH
OyTKOBOCTI HenpuOyTKoBOi opraHizamii
GromKeTHi ycTaHOBH 0031 3aKoaoz!an1 Ta HOPMATHBHI aKTW BiJIIOBIJHO JO Taiy3eBoi
crenuiku
IPOMATICHE] 06’ € IHARHA 0032 3axon Ykpainu «IIpo rpomanceki 06’ ennanns» Big 22.03.2012
Ne 4572
. . 3akoH VYkpaiam «lIpo momitmuHi maptii B VYkpaiHi» Big
MOJITHYHI TapTii 0033 05.04.2001 No 2365
. 3akon Ykpainu «IIpo mpodeciiHuX TBOpYMX MpAIiBHUKIB Ta
TBOPHL CILIKH 0034 TBOpui crikm» Bix 07.10.1997 Ne 554
. A 3akoH Ykpainu «IIpo cBoOomy coBicTi Ta peniriiiHi oprasiza-
peumiriiiii opranizaii 0035 wib» Bz 23.04.1991 Ne 987
o . S 3akoH Ykpainu «[Ipo OmaromiliHy IisUIbHICTH Ta OnmaromiiHi
Onaropiiiui oprasisani 0036 opranizanii» sz 05.07.2012 Ne 5073
o . 3akon Ykpainm «[Ipo HenmeprkaBHe TeHCilHe 3a0e3NEUEHHSD)
nenciiini ponn 0037 | 4i109.07.2003 Ne 1057
P 0038 3akon Ykpainu «IIpo crioxxusdy koomepauito» Big 10.04.1992
Ne 2265
3axon Ykpainu «IIpo opranu camoopranizanii HaceneHH Bif
e . 11.07.2001 Ne 2625;
acormiarii Ta iHII 00’ €THAHHS IOPUIMYHUX OCi0 0039 . S L
3axoH Ykpainu «IIpo aconiamnii opranis MicIIeBOro caMOBpSIIY-
BaHH"» Big 16.04.2009 Ne 1275
YKUTIIOBO-Oy/1iBelIbHI KOOTIEPATUBH 0040 3akon Ykpainu «IIpo koonepariro» Bix 10.07.2003 Ne 1087
JaqHi (FaqHo-Oy/iBeIbHI) KOOIEpPaTHBI 0041 3axoH Ykpaian «IIpo koomepanito» Bix 10.07.2003 Ne 1087
caniBuiyi Ta rapaxHi (rapaxHo-Gynisebhi) 0042 3akon Ykpainu «IIpo kooneparito» Big 10.07.2003 Ne 1087
KOOIIepaTHBHU (TOBAPHUCTBA)
00’ €THaHHS CIIBBIIACHUKIB 0araTOKBapTHPHOTO 0043 3akoH Ykpainu «[Ipo 00’eqHaHHS CHiBBIACHUKIB OaraTtokBap-
Oy/IMHKY, acoLiaiii BIaCHUKIB KHIUX OYIHHKIB TUpHOro OyauHky» Bix 29.11.2001 Ne 2866
nipodeciiini cinky, X 00’ e HaHHs Ta OpraHiza- 0044 3akon Ykpainu «IIpo npodeciiini crinku, ix mpasa Ta rapaHrii
1ii mpoCcrisiok nisutbHOCTI» Big 15.09.1999 No 1045
o . . s 3akoH Ykpainu «IIpo opranizaiii po60ToaaBIlB, X 00’ € THAHHS,
opranisauif poboronasuie Ta ix 06’enHanmA 0045 mpasa i rapanTii iX nisutbHOCTI» Big 22.06.2012 Ne 5026
CLIIBCHKOTOCTIONAPCHKI 00CITyTrOBYIO4I Koomepa- 0046 3axoH Ykpainu «IIpo cimbchkorocnonapchKy KOOMEpario» Bif
THBU 21.07.2020 Ne 819
KOOIIepaTHBHI 00’ €IHAHHS CLTLCHKOTOCHOIAp- 0047 3akoH Ykpainu «IIpo cimbChKOrocrofapchky KOOIEpamitoy Big
CHKUX 00CITYTOBYIOYHX KOOTICPATHBIB 21.07.2020 Ne 819
HIII FOPUIMYHI 0COOU, MISUTBHICTD SIKUX Bifl-
TOBi/Ia€ BUMOTaM, BCTaHOBJICHUM [10/1aTKOBUM
Kozekcom, yTBOpeHi Ta 3apeecTpoBaHi B IOPSIKY, 0048 3akoH Yipaiuu «IIpo koomepanito» Bix 10.07.2003 Ne 1087
BU3HAYCHOMY 3aKOHOM, IO PETYITIOE JisUTbHICTh
BI/ITIOBITHOT HEMPHUOYTKOBOT OpraHi3arii

Loicepeno: cknadeno asmopamu na ocnosi [7; 8]
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BU3HAUCHHS CYTHOCTI HEKOMEPIIIHHMX OpraHizaiiii Ta €iau-
HOI, JIOCTYITHOT TePMIHOJIOTIYHOT CTPYKTYpH, IO MOJIETIIHTD
NPAaBOBE PETYJIOBAHHSI 1X JiSUIBHOCTI TA CIPUATAME IHTErpa-
IIi1 TAKAX OpraHi3aIliif y 3araisHy MPaBoOBY CHCTEMY KpaiHH.

3acHyBaHHS Ta CTapT JiISUIBHOCTI HEMpUOyTKO-
BOi oOpraHizaiii pO3MOYMHAETHCS 13 PO3POOKH CTATYTY,
000B’SI3KOBOTO0 yCTAaHOBYOTO JOKYMEHTY, IO 3a0e3reuye
JeTITUMHICTE 1 poOOTH, BH3HAYa€ OCHOBHI NPHHIWIIY,
MEXaHi3MHU Ta perIaMeHTy€ NpaBmIIa, 3a SKUMH OpraHisa-
mist ¢pyHknionye. CtaTyT, SKWid Ma€ BiIMOBITaTH YHHHUM
3aKOHOJABYMM BUMOTaM, TAKOXK BU3HAYA€E LLJTi T 3aBAAHHSA
JSUTBHOCTI HENPUOYTKOBUX TOCIO/IAPIOI0UNX Cy0’ €KTIB.

Jns 3a0e3neueHHss epeKTHBHOI poOOTH HEmpHOYTKO-
BUX OpraHizaliif 3akOHOAaB4i HOPMHU NMOBUHHI OyTH rap-
MOHI30BaHUMH 13 YIiTKO BH3HAYCHUMH MEXaHi3MaMH iX
(YHKIIOHYBaHHS.

BucnoBku. HempuGyTkoBi opranizamii mpoBaasTh
CBOIO JISUIBHICTh Y PI3HOMaHITHHX c(epax CycCIHijIbHOTO
JKUTTS, IO TIepea0dadae 3acTOCYBaHHs OaraTopiBHEBOI Ta

KOMIUICKCHOI 3aKOHOIaBUOT 0a3u Jyis TX perymoBanHs. J{is
3a0e3reueHHs] e(heKTHBHOI MiSUIBHOCTI TaKUX OpraHizamin
HEOOXIJHO ITOCTIMHO BIOCKOHAJIIOBATH SIK 3aKOHOJABYI,
TaK 1 yIpaBIiHCHKI MEXaHI3MH.

[TuranHs opraHizarii Ta KOHTPOIIO 32 (PiHAHCOBO-TOCTIO-
JIAPCHKOIO JiSUTbHICTIO HEMPUOYTKOBHUX YCTAHOB € BOYKIIMBHM
acrieKkToM, 1o 1oTpedye 0coONMMBOT yBaru, ajuke J103BOIISE
3a0e3MeunTy TPO30piCTh y BHUKOPHUCTaHHI PECypciB, 3aro-
OIrTH 3MOBKHUBAHHSM Ta TapaHTyBaTH ¢(EKTHBHE BUKOHAHHS
CoIiaNbHUX (PYHKITH, U IKUX TaKi Oprafizaii Oyl CTBO-
peni. Tomy, HEOOXiTHO 3aIPOBAHKYBATH THYUKI 1 aanTHBHI
MEXaHI3MH ISl HAJIGKHOTO PEryIIFOBaHHS i€l chepu, Bpaxo-
BYIOUM Cy4YacHI CKOHOMIYHI Ta COITiaIbHI BUKITHKH.

Po3poOka Ta HeyXWibHE JOTPUMaHHS YiTKUX 1 MpO-
30pHX HOPM JIO3BOJIUTH HENPHOYTKOBHM OpTraHizalisim
YCIIITHO pealli3oByBaTH CBOi COMiaibHi (PyHKIIIT, CIpUATH
BJIACHIH 1HTETpalil y TPOMaSTHCHKE CyCIIIBCTBO Ta CTBO-
pIOBaTH IIPAaBOBY OCHOBY /ISl CTIMKOIO PO3BUTKY B YMOBaxX
3MIHIOBAaHOTO CEPEIOBHIIIA.
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BIIJIMB 30BHIINIHBOT'O AEPKABHOI'O BOPT'Y
HA ®IHAHCOBY BE3IEKY YKPATHHI

THE IMPACT OF EXTERNAL PUBLIC DEBT
ON THE FINANCIAL SECURITY OF UKRAINE

Hasenicmos 0epoicasrnozo b6opey € CKAaOHUM 8UKIUKOM Olls OyOb-aKoi Kpainu, i dana npobrema 0codaueo 20cmpo nocmace
neped YKpaiHCoKuM cycnitbemeom. Y Oauitl cmammi 0emanbHO po32nsdarmsCs OCHOGHI HANPIMKU peanizayii 0epicarol
00p2080I NONIMUKU, WO € 8AXCTIUBUMU OIS 3aDe3nedeH s CMAOIIbHOCMI eKOHOMIKU. AHANI3 306HIWHbO20 0eprHcasHozo bopay
6B8AICAEMBCA KPUMUYUHO BAICIUBUM 051 OYIHKU PIGHs (DIHAHCOB0I be3neKku Kpainu, a maxodic O NPULHAIMSA epeKmueHux
EKOHOMIYHUX T COYIANbHUX PIlleHb, 0CODIUBO 8 YMOBAX BOEHHO20 cmany. Y cmammi ocobnuea yeaza npuoiiacmuscs 6naUgy oep-
JHCasHO20 bopey na cman 6100xcemy kpainu 6 nepiod 2018—2023 poxie. [Iposedenutl ananiz 308HIUHbO20 0EPAHCABHO20 OOP2Y
ma 60pe08020 HABAHMANCEHHS BUABUE MEHOEHYII 00 3POCMANHI YUX NOKAZHUKIE Ni0 4ac 8IHU, WO 6KA3VE HA HEOOXIOHICHb
PO3POOKU HOBUX cmpamezitl YNpasiiHH 60peosumMu 30008 ‘a3aHHAMU. B cmammi nioKpecieno 8axciugicmes KOMIIEKCHO20 Nio-
X00y 00 YnpagninHs depocagnum OOpeoM, Wo GKIIOUAE He Tuue aHari3 NOMoUHol cumyayii, ane 1 NPOSHO3YBAHHI MONCTUBUX
HACIOKI8 015t eKOHOMIYHOT CcMAabIIbHOCMI MA COYIANIbHO20 PO3BUMKY KPAIHU 8 YMOBAX KPUSOBUX BUKIUKIE.

Knruosi crosa: 306niwnitl depoicasHuii bope, ynpasiinms 6opeom, Qinancosa besnexa, 6op2osa cmitikicms, 6100x4cemHuLl
MeHeOHCMeHm.

Abstract. Introduction. Financial stability and the need for international aid and active borrowing make the state
dependent on external financial influences. Ukraine's existing and growing external debt requires a qualitative assessment,
which in turn allows for an analysis of its impact on all aspects of the country’s economic life. The analysis of public debt
is crucial for understanding the level of financial security of the country and for making effective economic and social
decisions. The aim of the article is the study of trends in the formation of the external public debt and its impact on
the debt component of Ukraine's financial security. Methods. The article uses general scientific and practical research
methods. In particular, the methods of induction, deduction, historical analogy, systemic, functional approach, analysis and
synthesis were used. The method of comparative analysis was used to develop recommendations for effective public debt
management. Results. The existence of public debt is a difficult challenge for any country, and this problem is particularly
acute for Ukrainian society. This article discusses in detail the main directions of implementation of the public debt policy,
which are important for ensuring the stability of the economy. The analysis of external public debt is considered crucial
for assessing the level of financial security of the country, as well as for making effective economic and social decisions,
especially in the context of martial law. In this article, special attention is paid to the impact of the public debt on the state
of the country's budget in the period 2018-2023. The analysis of the external public debt and the debt burden has revealed
an upward trend in these indicators during the war, which indicates the need to develop new strategies for managing debt
obligations. The article stresses the importance of a comprehensive approach to public debt management, which includes
not only an analysis of the current situation, but also a forecast of possible consequences for the country s economic stability
and social development in the face of crisis challenges. Conclusion. Ensuring the effectiveness of external public debt
management should be achieved by: creating a mechanism for external public debt management; moving away from selective
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efficiency analysis; introducing a system of debt security indicators developed by the World Bank and the IMF into Ukraine s
debt security audit system; updating the approach to identifying the main groups of risks in external debt management;
determining the optimal structure of the external debt to GDP ratio, taking into account the main aspects and trends in the

development of the domestic economy.

Keywords: external public debt, debt management, financial security, debt sustainability, budget management.

IlocTanoBka npodjaeMu. Y CyyacHUX yMOBaxX pPO3BH-
TKYy YKpaiHH KJIIOYOBMMH TPIOPHTETaMH € cTalimizamis
myoniganx ¢iHanciB. JlepkaBHa (hiHAaHCOBA TONITHKA, IO
peamizyeTbcs Ha MaKpo- Ta MIKPOPIBHAX, 3MIHCHIOETHCS
LIISIXOM 3aJIy4eHHs 30BHIIIHIX JIE€P)KABHUX 3all03UYCHb.
I{i 3amo3uueHHsT BUKOPUCTOBYIOTHCS MJIsl BHYTPIIIHIX
IHBECTHIIIH, TOKPUTTS CYTTEBOTO OFOMKETHOTO Je(ilnuTy
Ta (piHaHCYBaHHS COIiaIbHO-EKOHOMIYHUX Iporpam [19].
OTpuMaHHA EKOHOMIYHOTO €(EeKTy Bil BUKOPHUCTAHHS
3ay4eHHX KOIITIB, 30KpeMa JEp)KaBHUX 3al03UYCHb,
CTpsIMOBaHE Ha 3a0e3leueHHs Ta peaizallilo 1HBECTH-
LIHUX TIPOEKTIB 3 JIOBFOCTPOKOBOIO MEPCIEKTHBOIO, a
TaKOXX Ha JIOCATHEHHs iX caMookynHocti. Lle mo3Bosmuth
MTOBEPHYTH JICPKaBHI MIO3UKU Pa3oM i3 BiIITOBITHUMH BiJI-
coTkaMu. [IpoTre HOCSATHEHHS Takoro e(ekTy MOXKIHBE
JIMIIE 33 YMOBU KOMIIJIEKCHOTO Ta CTPYKTYPHOTO MiIXOY.
EdexrtuBHe ynpapiiHHS 30BHIIIHIM JIep)KaBHUM OOprom
nependayae MiZABMIICHHS PE3YJIbTaTUBHOCTI BUKOpPHC-
TaHHS KPEJAUTHHUX PECypCiB BIANOBIJHO JI0 YMOB, BHU3Ha-
YEeHUX Yy J0roBopax Ta yromax [14]. [lepxaBHa mosmiTHKa
B IiHf cpepi Mae Ha MeTi 3a0e3MeUeHHS KIIFOYOBUX TIPiOpH-
TETIiB peaiizamii K y cepeqHbo-, TaK 1 B JOBTOCTPOKOBIH
MepCIeKTHBI. BpaxoByloun BapiaTWBHICTH TEMITIB 3pOC-
TaHHs 30BHILIHBOTO JICPI)KaBHOTO OOPTY, 3HAYHI KOJTMBAHHS
KypCy HalllOHAJILHOT BAJIOTH, @ TaKOX 3HauHI MoTpedu B
00CITyroByBaHHI Ta IOTramieHH] Bke chopMOBaHOTO OOpry
mepe; 30BHINIHIMH KpPEAUTOPAMHA Ta MIKHAPOIHUMH
(hiHAaHCOBUMH OpTraHi3aIlisIMA, OCOOIMBO AaKTyaJbHUM €
JIOCITIJPKEHHS! BILTMBY 30BHIIIHBOTO JIEP)KaBHOTO OOpry Ha
piBeHb (iHaHCOBOT Oe3rekn YKpaiHu.

AHaJIi3 OcTaHHIX JocaiIzKeHb i myOaikauiid. [Turanus
YIPaBIIHHS Jep>KaBHUM OOpProM JOCUTH TPYHTOBHO Oyio
JOCTI/KCHO BITYM3HIHUMU Ta 3apyO0iKHIMHU HAayKOBIISIMHU.
VY mpamsx I. Kyuep [12], B. Cyropminoi, C. Oroponauka
Ta B. ®enocona [18] Oyno po3KpUTO OCHOBHI TEOPETHUHI
3acaji 30BHIIIHBOTO JEpXKaBHOro Oopry. Y HayKOBUX
npamsix B. Kostoka [11], 3. Jlyrumma Oyino J0CHiIKEHO
OCHOBHI HalpsIMH PUHKOBOI TpaHC(hopMallii eKOHOMIKH B
yMOBax 30i7bIICHHS 30BHIIIHBOI 1 BHYTPINIHBOI JAepiKaB-
HOI 3a00pPTOBAaHOCTI.

OCHOBHI acIeKTH JIep»KaBHOTO OOpry OyJI0 BUCBITIIEHO
y mpausax T. bornan [2]. Paszom 3 TuM, y mpansx Takux
Bimomux BueHUX sik O. bapanoscekoro [1], O. ['aBpuitoxka,
A. TagpanHCBKOTO [4] Ta B. Teiins mpuninsiiach 3HaYHA
yBary mpobiemMaM OOproBoi IMOJITHKH i TEOPCTUIHUMH
3acaJjaMH BIIPOBADKCHHS MEXaHI3MIB YIpaBIiHHA Iep-
JKaBHUM OOproMm.

VY cyuacHux ymoBax YkpaiHu 3p0cTa€e HayKOBHUIT IHTEpeC
JI0 BUBYCHHSI JICPIKABHOTO OOPry, 30KpemMa JI0 HOro mepemy-
MOB, OCHOBHHX TCHJICHIII Ta IiIXOMIB 1O €(EKTUBHOTO
obcmyroByBaHHs. OCOONMMBY yBary NPHIUISIOTH 30BHIII-
HBOMY JEp’KaBHOMY OOpry Ta HOTO BIUIMBY Ha (piHAHCOBY
Oe3neKy KpaiHu, 1110 POOHTH 1Ie IOCII/PKEHHS aKTyaIbHUM.

MeTor0 CTATTI € JOCIIKCHHS TCHACHIIIH 111010 Qop-
MYBaHHSI 30BHIIIHBOTO JIep>)KaBHOTO OOPTy Ta HOro BILIUBY
Ha OOproBy cKJaJ 0By (iHaHCOBOI Oe3Mekn YKpaiHu.

BukJjaa ocHOBHOro martepiaiy mocaimkenns. Jlep-
JKaBHHUH OOpr BUCTymae e(heKTUBHUM iHCTPYMEHTOM IS

JIep)KaBH, SIKIIO JAEp)KaBHI BUTPATH CIPSIMOBYIOTHCS B
peaibHI CeKTOPH €KOHOMIKH, IO JIO3BOJISIE Mi/IBUIIYBaTH
BHUPOOHHUIITBO, CTUMYITFOBATH TIOITUT 1, B PE3yNbTaTi, 3011h-
IIyBaTH BAJIOBHI BHYTPIIIHIM mpoaykT [15].

JepxaBHnMid OOpPr BH3HAUAETHCA K CYKYyMHICTH OOp-
TOBUX 3000B’s13aHb JCPIKABU IMEpPe yciMa KPEIUTOPAMH.
3a3Buyail oro ki1acudikyroTh Ha NPSMHUNA Ta rapaHTOBa-
HU O0pT, KNI BHHUKAE BHACTIIOK 3000B’s13aHb, TPUIHHS-
TUX JIepKaBOIO BITHOCHO TPETiX 0Ci0 a00 rapaHTiif 3a TUMU
3000B’s13aHHAMH. TaKkoX iCHy€ TOALT JepKaBHOTO OOpry
3a TUTIOM KPEANUTOPA, 1110 BKIIIOUAE BHYTPIIIHIN Ta 30BHIII-
Hiil Oopr. BHyTpimmHiii Gopr BimoOpaxkae 3000B’s3aHHS
JIEpXKaBH TIepell Pe3UICHTAMHU, TOMI SIK 30BHIMIHINA O0pr —
nepen HepesuaeHTamu [7].

®dinaHcoBa CTaOLIBHICTE Ta TOTpeda B MIKXHAPOMHIN
JIOTIOMO3i, a TaKO)K aKTHBHE 3aJy4eHHs OOPrOBUX pecyp-
CiB, MIPU3BOMAATE 70 3aJICKHOCTI JCPIKABU BiJl 30BHIIIHIX
(hiHaHCOBUX BIUTHBIB. 3poCcTatoumnii 30BHiLIHINH Oopr Ykpa-
THM BUMarae peTesbHOI OLIHKH, 110 J03BOJIHUTH POaHAaIi-
3yBaTH HOTO BIUIMB Ha BCl ACIEKTH €KOHOMIYHOTO YKUTTS
kpainu. JlocmipkeHHs JepikaBHOTO OOpry € KPUTHYHO
BaKITUBUM IS PO3YMiHHS piBHS (piHaHCOBOI O€3meKH aep-
’KaBU Ta YXBaJICHHs e€(DEKTHBHUX EKOHOMIYHHX 1 COIlialb-
HUX pillicHb [6].

30BHINIHIN JIepKaBHUN OOPr € 3BHYaliHUM 1 HOpMaJlb-
HUM SIBUILEM Yy Cyd4acHiil CBiTOBiil ekoHowmimi. [lepxaBa
BUKOHY€ UYWCIICHHI OCHOBHI (DYHKIIii, Taki SK coIliajbHa,
peryisitopHa, o0opoHHa Ta iHmI. Peamizamis mux ¢yHK-
it BuMarae (hopMyBaHHs BiqOBiIHOI (hiHaHCOBOT Oa3w,
SIKO1, SIK IIPABUIIO, HEOCTaTHBO. CaMe 3aB/IIKU 3aTyUYeHHIO
KPEIUTHHUX KOLITIB MOMKJIMBO pealtizyBar 1i QyHKIIT, 1110,
B CBOIO YEpry, IPU3BOAUTH 10 (OPMYBAHHS 30BHIIIHHOTO
JiepxaBHOTO OOpTYy [9].

[To3uTrBHA POJH 30BHINIHEOTO OOPTY MOJATAE B HOTO
3IATHOCTI 3a0e3MeuyBaTu CTIHKICTh (PiHAHCOBOT CHCTEMHU
KpaiHH B yMOBaxX BOEHHOTO CTaHy, a TAKOX y BHKOHAHHI
YpSIOM YCIX COILIaJBbHUX 1 €KOHOMIYHHX 3000B’s3aHb.
[Tpore BUKOpUCTAaHHS 3aII03UYCHHUX KOIITIB TOBUHHO OyTH
parmioHaEHUM i e(heKTUBHEM [5].

HeratuBHuii acmekT 30BHINIHBOTO OOpry IOisTae B
TOMY, II0 BiH BUMaraTuMe Bijl JIep)KaBU BHIUICHHS 3Ha-
9YHOI YacTHMHU OIO/DKETHUX KOINTIB Ha OOCIYyroBYBaHHs
30BHILIHIX 3a110314eHb. Hakonn4eHHst Jep>kaBHOTo Oopry
MOXKE TIPU3BECTH J0 HETaTMBHUX HACIIJKIB, TaKWX SK
MepeKIIaIaHHs TTOJJaTKOBOTO HABAHTAXXEHHS Ha MaiOyTHI
TTOKOJIIHHS, BTpaTa MOJITHYHOI HE3aJeKHOCTI KpaiHu Ta
noripieHHs 1 60pro.oi criitkocri [6].

AHai3youd piBeHb JEPKaBHOTO OOpry YkpaiHu mpo-
Tsirom 2017-2023 pp., MH MOXEMO CIIOCTepiraTy, 1o came
30BHIIIHIA OOPr CTaHOBHUTH OCHOBY JIEPXKAaBHOTO OOpry
Ykpainu 3a aHanizoBanuii mepiox (tadm. 1).

CraructudHi JaHi, IpencTaBieHi Ha BeO-caiiti MiHic-
TepcTBa (GiHaHCIB YKpaiHM, CBIUaTh PO MOCTIHHY HECTauy
(biHaHCOBUX pecypciB, IO MPOSBISIETHCS Y ILOPIYHOMY
3pocTaHHi Jep:kaBHoro oopry. ¥ 2019 poui cioctepiraiocs
3HIDKEHHSI 00CSTIB 30BHINIHBOTO Ta BHYTPIIIHHOTO OOPTy B
nopiBasHHI 3 2018 poxom. OxHak Bxe B 2020 porti oocarn
6opry YkpaiHu MOYMHAIOTH MOPIYHO 3pOCTaTH.
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Tabmuus 1
Junamika gep:kaBHoro 6opry Ykpaium, 2018-2023 pp., muapa rpa
AGCOII0OTHE BiIXHJIEHHSI
Moxa3zHuku 2018 p. 2019 p. 2020 p. 2021 p. 2022 p. 2023 p. 2023 p. / 2022 p.

fip;"?‘“““ Gopr, 1860,5 1761,4 22592 2362,5 3715,1 5188,1 1473

30BHIIIHIH 1099.,4 931,9 1258,5 1299,9 23254 3600,4 1275

BHYTPIIIHII 761,1 829,5 1000,7 1062,6 1389,7 1587,7 198
T'apanToBaimii 1€paaBOI0 | 30 4 237,0 292.7 309,3 356,6 331,4 252
0opr, B T.4.:

30BHIIIHII 297,8 227,3 260,4 260,3 285,5 262,6 -22.9

BHYTPILIHIN 10,3 9,6 323 49,0 71,1 68,8 -2,3
CykynHui nepxaBHuii 6opr | 2168,6 1998.3 2551,9 2671,8 4071,7 5519,5 1447.8

Jorcepeno: cknadeno agmopamu na ocnosi [8; 13]

[IpoTsiroM OCTaHHIX IT’SITH POKIB 3aralbHAUN JepyKaBHUNA
6opr Yipainu 3pic y 2,8 pasy, 3 1998,3 mupz rpa y 2019 p.
10 5519,5 mupa rpu y 2023 p. Haiibisblie 3poctantst 6opry
crioctepiranocs y 2022 p., ko BiH 30utbmmBes Ha 52,1%
y nopiBHstHHI 3 2021 p. 3a neit nepios BapTicTh AP >KaBHOTO
Gopry B 0mapoBOMy eKBiBasieHTi 3pocna Ha 71%. Lleit pict
Jep>KaBHOTO OOPTy Mae sIK 30BHIIIHI, TaK 1 BHYTPIIIHI TpH-
YMHH, CepeJl IKUX BOEHHI il B Kpaini, manaemiss COVID-19,
HU3bKUI PIBEHb CKOHOMIYHOIO 3pPOCTAaHHS, HEIOCTATHI
IIO/IATKOBI HAJTXOIDKCHHS Ta BUCOKA 3aJICKHICTH BiJ IMITOPTY.
Haciiky 11boro 3pocTaHHs BKIIIOYatOTh 30UIBIICHHS BUTPAT
Ha 00CITyTOByBaHHS OOpry, 3HIKEHHSI CYBEPEHHOI KPEeIHTO-
CIIPOMOYKHOCTI Ta CTUCHEHHSI (hiCKaTbHOT TTOJII THKHL.

CrpyKTypa IepkaBHOTO 060pry YKpaiHH € KIIOYOBUM
ACTIEKTOM JUIsl OI[IHKH OOproBoi Oe3nexku KpaiHu. 3HauyHa
YacTHHA [[LOTO OOPTY € 30BHILIHBOIO, IO POOUTH JICPKABY
BPA3JIMBOIO JI0 BAIIOTHUX PU3HKIB Ta KOJIMBaHb Ha MDKHa-
pornaux ¢inancoBux puHKax [10]. BogHouac BHyTpimHIH
O0pr MepeBa)XHO CKIIATAETHCA 3 ISPKaBHUX OOJirariii, ski
PO3MIMIYIOTECSI HAa BHYTPIIIHbOMY pHHKY. Lle mo3Bomsie
3MEHIIIUTH 3aJIC)KHICTh BiJ 30BHIMIHIX pKepen (iHaHCY-
BaHHs, MPOTE MOXKE OOMEXKYBAaTH JOCTYIHICTH (iHAHCO-
BUX PECYpCIB JUIsl IPUBATHOTO CEKTOPA, 1110, B CBOIO Yepry,
MOXKE CTPUMYBATH €KOHOMIYHHN PO3BUTOK [16].

ExonoMmiuHe 3pocTaHHSA Mae Oe3rnocepeHiil BIUTUB Ha
3[aTHICTh J€pP>KaBU I'€HEPYBaTH JIOXOAM ISl OOCIYTroBY-
BaHHs Oopry. Y 2023 p. ekoHOMIYHE 3pOCTaHHsS YKpaiHu
CTaHOBWIIO Jintiie 2,5%, 110 € HeJOCTATHIM JIJIsl CYTTEBOTO
3MEHIIEeHHS! 0OpProBOro HaBaHTaXeHHs. [loBHOMacITabHa
BilfHA B KpalHi Ta MONITHYHI pPO301’KHOCTI CTBOPIOIOTH
JOAATKOBI PU3WKHU /ISl iHBECTOPIB, IO HETAaTUBHO TTO3HA-
Ya€ThCSI HA BAPTOCTI 3aI103UYICHb.

HesbanancoBaHa OojpKeTHA MOJITHKA Ta BUCOKHH
OrOKeTHUH e ilUT MOTipIIyoTh OOproBy Oe3MeKy Jiep-
xaH (Tali. 2).

ITnToma Bara BasoBOTO OOPry A0 EKCIIOPTY € OTHUM i3
OCHOBHHUX II0OKa3HHUKIB, 10 XapaKTEpU3YIOTh (HIHAHCOBY
CTIHKICTh KpaiHU Ta i1 34aTHICTH €(EKTUBHO YIPaBISATH
30BHINIHIM Ooprom. Bucoke 3Ha4eHHsS I[bOrO MOKA3HHKa
CBIIYMTH TIPO OOMEXKEHY 3[aTHICTh KpaiHW Noramaru
30BHIIIHI OOPTOBi 3000B’sI3aHHS 32 PaXyHOK BHYTPIMIHIX
(hinancoBux pecypciB [17]. Ilopiune 3pocTaHHS LHOTO
MMOKAa3HWKAa MOXKE BKa3yBaTH HAa MOTEHLIWHI TPYIHOII 3
JIOCTYIIOM JI0 30BHINIHBOTO (hiHAHCYBaHHS Ta MPOOIEMH 3
EKOHOMIYHOIO CTaOlIBHICTIO.

YV 2023 p. nedinut Or0mKeTy CTAHOBHUB OJIH3BKO 5% Bij
BBII, mo nepesutniye 0e3MeYHUi piBEHb IS OITBIIOCTI
KpaiH. 30BHINTHI (paKTOpH, TaKi IK KOIWBAHHSI IIiH Ha CBi-
TOBUX PHHKaX, 3MIHH yMOB MIKHApPOZHOTO KPEIUTYBAaHHS
Ta CaHKII{, TAKOXX CYTTEBO BIUIMBAIOTh Ha OOpProBy 0Oe3-
neky Ykpainu. Hanpukiazn, 3HWKEHHS L[iH Ha EKCIIOPTHI
TOBApH, Taki sIK 36pHO Ta METAJIM, MOXXE NPHU3BECTH [0
3MEHILCHHSI BATIOTHUX HAJIXOMKEHb 1 YCKIaIHUTH 00CITy-
TOBYBaHH: 30BHIIIHHOTO OOPTY.

OTXe, MUTaHH:, IO CTOCYEThCA OOpry, HOro CTpyk-
TYpH Ta MIiJXOMIB JO HOro OOCIyroByBaHHsS B yMOBax
BOEHHOTO CTaHy, € HaJ3BHYAIHO BA)XJIMBUM 3aBIaHHSIM.
Biiina B kpaiHi BuMarae 3HauHHX (iHAHCOBHX PECYypCiB,
SIKi 4aCTO OKPUBAIOTHCS 32 PaXyHOK 3aII03MYEHb, 110 CYT-
TEBO BIUTMBAE HA 3POCTAHHS JEPKaBHOTO OOPTyY 3 KITBKOX
OCHOBHMX IIpHYHH, a came [11; 12; 17]:

— BIHCHKOBI BUTPATH: 3aKyIiBJIsI 030POEHHS Ta TEXHIKH.
[Tin yac koH(IIKTY ypsia YKpaiHy 3HaUHO 30UIBIIMB BUTPATH
Ha pu0aHHs 30poi, BIICHKOBOI TEXHIKM Ta OOEIPHUITACIB.

— BIJIHOBJICHHS TTOIITKO/KCHOT IHPPACTPYKTYpH: BiltHa
MIpHU3BeENa 0 3HAYHUX PYyHHYBaHb iHQPACTPYKTYPH, BKITIO-
Yaro4u JIOPOTH, MOCTH, KHUTIIOBI OYIMHKH, JIIKApHI, KON
Ta CHepreTHyHi 00’€kTH. BigHOBIEGHHS NHUX 00 €KTIB
BUMarae BEJIMKHX (DIHAHCOBUX BKJIAJICHb, SIKI 3a3BHYal
3IHCHIOIOTHCS Yepe3 JeprkKaBHI 3a103UYEHHS.

Tabmuusg 2
Junamika iHIuKaTOPiB 30BHIIHBLOI O0proBoi 0e3nexku Ykpainu, 2018-2023 pp., %
Inpuxaropu 6oprosoi 6e3nexu Pospaxyikoe uasers
AHKATOPH DOP 2018 p. | 2019 p. | 2020 p. | 2021 p. | 2022 p. | 2023 p.
30BHIIIHE OOPTOBE HABAHTAKCHHS
(soBHimHifi 6opr 10 BBIT), % 39,32 29,22 36,23 28,61 50,30 59,02
PiBeHb 30BHIIIHBOT 3200proBaHOCTI Ha ofHY 0co0y, noi. CIIIA | 2713,21 | 2896,63 | 3008,84 | 3132,50 | 3207,82 | 3063,38
BasoBuii 30BHIiIIHII OOPT 10 €KCIIOPTY TOBAPIB Ta MOCIYT, %o 193,79 191,51 207,03 159,13 231,48 236,92
BizHomenss odiniiinmx 3on0TgBan}oTan pe3epBiB 10 4128 5171 5420 54.13 39.92 25.10
BAJIOBOTO 30BHIIIHBOTO OOPry, %

JDicepeno: ckradeno agmopamu na ocnosi [8; 13]
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— 3HIDKCHHSI CKOHOMIYHOI aKTHBHOCTI MPHU3BOAUTH 10
MaJiHHS JOXOMIB Jiep)KaBHOro Oromkery. BiliHa B Ykpa-
THI CHpPUYMHMIA 3MEHIICHHS CKOHOMIYHOi aKTHBHOCTI,
10, B CBOIO YEpPTy, TPU3BENO /10 3HIHKEHHS BUPOOHUIITBA
Ta EKCIOPTY, a OT)Ke, 1 O 3MEHIICHHS MOJAATKOBUX HA[-
XO[DKEHb JI0 JIep)KaBHOro OromkeTy. B ymoBax medinury
JIOXOJIiB ypsi/i 3MYIIICHUH 3aITy4aTH J10JaTKOBI KPEAUTH JUIs
MTOKPHUTTSI CBOIX BUTPAT.

— 3MCHIIICHHS IHO3EeMHHUX 1HBECTHIIIN TaKOX € BaXIU-
BUM (hakTopoMm. BiitHa BiIISIKy€e iHO3EMHHUX iHBECTOPIB,
10 MPHU3BOAXTE A0 BIATOKY KalliTaly Ta 3HIDKEHHS TIps-
MHUX 1HO3eMHHUX iHBecTHIiN. lle e Ouiblie yCKIaaHIoE
€KOHOMIYHY CHTYallil0 Ta 3MYIIy€ ypsi MOKJIaJaTUuCs Ha
30BHIIIIHI 3aIT03MYCHHSI, TAKAM YHHOM 3POCTA€ 30BHIMIHIH
Oopr kpaiHu.

BucHoBku. barato kpaiH, He3aleXHO BiI IXHBOTO
PiBHS €KOHOMIYHOTO PO3BHTKY, CTHKAIOTHCA 3 HEOOXis-
HICTIO €(DeKTHBHOIO YIPABIiHHS 30BHILIHIM JIEpKaBHUM
ooprom. B VYkpaiHi OCHOBHOI CKJIAJIOBOKO JCPKaBHOTO
Oopry € 30BHILIHINA OOpT, SIKMH CYTTEBO 3pic y mepiox 3
2018 mo 2023 poxu. CTpykTypa LbOro OOpry BKIOYa€e
MTO3UKH Bi MDKHApOIHUX (DiHAHCOBUX OpraHi3alliil, yps-
NIiB 1HO3EMHHUX KpaiH, oOmirailii 30BHINIHBOI AeprKaBHOL
MIO3UKH, & TAKOXK KOMEPLiiHI KPEAUTH.

Ha cywacHomy erami pO3BHTKY, 3 OISy Ha HE0O-
XITHICTh BIJIHOBJICHHS CKOHOMIKH B IIOBOEHHUH MEpiof,
JOLUTHHO 3/IIHCHIOBATH 30BHIIIHI 3all03MYEHHS, 30KpeMa,
Bil MDKHApoAHWX (DiHAHCOBHX OpraHizallii Ta MUIIXOM
po3MilIeHHsT oOmiraiiii 30BHIIIHBOT JAEpPKABHOI MO3UKH.
e no3Bomuth 3aiyuntd (iHAHCOBI pecypcu 3a OuIbII
BUTITHUMH YMOBaMH, HIX Ti, 1[0 TIPOIIOHYIOTHCSI Ha BHY-

TPIIIHBOMY PHHKY. Y TIepiofin EeKOHOMIYHUX KpHU3 TaKi Jii
MOXXYTb JIOTIOMOT'TH YHUKHYTH ITiJIBUILIEHHS MOAaTKOBOTO
HABAaHTA)KCHHS HA HACENICHHS Ta CIPHATH CTaOlIbHOMY
E€KOHOMIYHOMY BiTHOBIJICHHIO.

EdexTnBHE ynpaBIiHHS 30BHIIIHIM JAEp>KaBHUM OOp-
rOM B YMOBax BiffHH BHMara€e peresibHOro CTParerivHoro
TUIAaHYBaHHS, aKTHMBHOTO 3aJIy4eHHS MDKHApPOIHOI ITij-
TPUMKH Ta JOTpUMaHHS QickanbHOoi aucnuiniinu. e
JTO3BOJIMTH MiHIMI3yBaTH HETaTHBHI €KOHOMIYHI Ta COIIi-
aJbHI HACHIOKW IS KpaiHW, 3a0e3Medyloud CTIiHKiCTh
CKOHOMIKHM Ta MOKpAaIlylOYd YMOBH Uil IIOJAJIBLIOTO
PO3BHUTKY.

Jlyist 3MEHIIEHHs 30BHINIHBOTO JEp’KaBHOTO OOpry B
YkpaiHi JOUIBHO IHINIIOBAaTH MDKHAPOJHHUH IPOTOKOI,
o nepeabavae CHHUCAHHS YaCTHHH 3a00pProBaHOCTI Kpa-
HH, KA € AeprKaBoIo, IO IMOCTPAXKIANa Bil BOEHHUX JIiH.
Kpim TOrO, BaKJIMBO MPOBECTH PECTPYKTYPHU3ALiI0 BHY-
TPIIHBOTO OOpPry, IO JO3BOJHUTH ONTHUMI3yBaTH OOPro.i
3000B’s13aHHS Ta 3MEHIIUTH (HIHAHCOBUH TsArap Ha Jep-
JKaBHUH OFOKET.

[TigButeHHs piBHSA 00proBoi Oe3rekn YKpaiHu € KpH-
TUYHO BKIMBHUM JJIs 3a0e3medeHnst piHaHCYyBaHHSA 000-
POHHHX BHUTpAT, a TAKOX AJs YCIHIIIHOTO BiIHOBICHHS
CKOHOMIKH YKpaiHH IICIIs 3aBEPIICHHS BIHCHKOBHX Jii.
3anmy4yeHHsT MDKHApOAHUX TAapPTHEPIB J0 MPOIECY CIH-
caHHst OOpriB 1 pecTpyKTypH3alii MOKe CTBOPUTH CIIPH-
STAMBI YMOBH Ui cTabimizamii (iHaHCOBOI cHCTEMH,
0, B CBOIO 4epry, CIPHUITHME BiJHOBICHHIO IHBECTH-
iHHOT TPUBAOIMBOCTI KpaiHW Ta 3a0€3MEUEeHHIO COIli-
aJIbHO-€KOHOMIYHOT'0 PO3BHUTKY B YMOBAaX IOCTBOEHHOTO
BiJTHOBJICHHSI.
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THO3EMHI IHBECTHIIII B YKPATHI: IPOBJEMM BYXTAJITEPCBKOI'O
OBJIIKY TA IIVIAXHW NIJABUINEHHA ITPO30OPOCTI

FOREIGN INVESTMENTS IN UKRAINE: ACCOUNTING PROBLEMS AND
WAYS TO INCREASE TRANSPARENCY

Anomauisn. Cmamms npucesiuena ananizy ocoorusocmell Oyxeanimepcobkoeo 00Ky iHo3eMHux ineecmuyiil 8 Yrkpaini. Bu-
3HAUEHO KNI04O0Gi npobeMU 3anyUeHHs MIJICHAPOOHO20 KANIMAy, 30KpeMa 6anomui pusuKky, Hecmabilbicms nooamkogo2o
3AKOHOOABCMEA, 10PUOUYHI 6ap 'epu ma HU3bKUil pieeHs agmomamuszayii 0oniky. Pozensnymo nioxoou 0o oyinku ma 001Ky
iHeecmuyitl 8IONOBIOHO 00 MINCHAPOOHUX CMAHOAPMIE (IHAHCOBOI 36IMHOCI, MINCHAPOOHUX CMAHOAPMI6 6YXealmepCcbKoeo
007Ky ma HaYiOHATLHUX NOTOANCEHL CIAHOapmie Oyxeanmepcvbkoeo 0baiky. Oxpecieno nanpamu yOOCKoHaienus byxeanmep-
CbK02O 001Ky, ceped SKUX adanmayis YKpaiHCbKo20 3aKOHOOA8CMEA 00 MINCHAPOOHUX CMAHOApmie (QIiHaHco80i 36imHOCHII,
yughposizayis Oyxeanmepcvbko2o 06Ky, NOOAMKOSI CHIUMYIU, PehOpMYBAHHs CYOO80I cucmemu ma npasosull 3axucm iHeec-
mopis. Peanizayis 3anponoHo8aHux 3axo0i6 Cnpusmume 3a1y4eHHIO IHO3eMHO20 KaAnimaiy ma 3mMiyHeHHIO IHeeCmuyitiHoi npu-
saonusocmi Ykpainu.

Knrouosi cnosa: inosemui ineecmuyii, OyxeanmepcvKkuti 001K, MINCHAPOOHI cmanoapmu (QiHaAHCOB80I 38iMHOCI,
HAYIOHANbHI NONONCEHH CIMAaHOapmu OyX2aimepcbKo2o 00Ky, 0epHcasHa THeeCMuYiliHa NOATMuKaA.

Abstract. Introduction. Foreign investment plays a crucial role in the economic development of any country, providing
capital inflows, job creation, and technological modernization. The main problems of Ukraine include inconsistencies between
national and international accounting standards, frequent changes in tax legislation, legal uncertainty, and the impact of
military operations. Studying the peculiarities of accounting for foreign investment in Ukraine is extremely relevant to increase
transparency and create a favorable investment climate. Purpose. The main objective of the study is to analyze the main
problems and features of accounting for foreign investments in Ukraine, identify discrepancies between International Financial
Reporting Standards (IFRS) and Ukrainian Accounting Standards (UAS), as well as identify ways to improve accounting
and financial reporting practices. Methods. The study is based on general scientific and special methods, including system
analysis, comparison, generalization, statistical analysis. Empirical data on foreign direct investment inflows, financial
reporting practices, and tax burden were examined to identify key trends and challenges. Results. The study showed that foreign
investors in Ukraine face difficulties due to frequent changes in tax legislation, differences between IFRS and P(S)BO, as
well as insufficient transparency of financial reporting. The study revealed that one of the main issues is the adaptation of the
accounting policies of Ukrainian enterprises to the requirements of international investors. The lack of a unified methodology
for recognizing and evaluating transactions with foreign investments leads to inconsistency in financial reporting. Conclusion.
To increase the attractiveness of the Ukrainian investment market, it is necessary to harmonize the P(S)BU with IFRS, ensure
the stability of tax legislation, increase the transparency of financial reporting, and develop digital tools for the automation of
accounting and reporting. Specific recommendations are provided for adapting financial reporting practices to international
standards and reducing regulatory risks for foreign investors.

Keywords: foreign investments, accounting, international financial reporting standards, national provisions accounting
standards, state investment policy.

IMocranoBka mpodjemMu. 3ainydyeHHS 1HO3EMHUX  TEpPChKOro oOJiKy Ta (hiHaHCOBOI 3BiTHOCTI. BincyTHicTh

IHBECTHUIIH € BaKJIMBUM €JIEMEHTOM EKOHOMIYHOTO pO3-
BUTKY Oynb-sikoi aeprkaBu. st YkpaiHu, sika 3iITOBXHY-
J1acst 3 BINCHKOBOIO arpeciero, MUTaHHS 3aTydeHHS 1HO3eM-
HOTO KariTamy HaOyBae 0COOMMBOTO 3HAYCHHS. [HBECTHIIIT
CIpHSIOTH BIIOYIOBI Ta MoJAepHizauii iH(pacTpykTypH,
PO3BUTKY MiANPUEMHHUITBA Ta IHTErpalii B I1o0alibHi eKo-
HoMiuHI poriecu. OpHAaK, MOBHOMACIITaOHE BTOPTHEHHS
3HAYHO IiJBUIILYE PU3NKH JUIS IHBECTOPIB, IO yCKIIaTHIOE
TpoIiec 3arydeHHst (PiHAHCOBUX PECypCiB 3 IHIINX KpaiH.
Sk BimoMo, e(peKTHBHICTh BHKOPUCTAHHS 1HO3EMHOTO
Kalitany 3HaYHOK MIPOI0 3aJIeXKUTh BiJl SKOCTI Oyxrai-

© Kuraituyk T.I', 2025

MPO30PUX MEXaHi3MIB KOHTPOJIIO, 3HAYHI BATIOTHI PHU3UKA
Ta HECTaOUIBPHICTh MOAATKOBOTO 3aKOHOJABCTBA YKpaiHM
YCKJIAJHIOIOTH TPOIeC 3alydeHHs Ta OOIIKYy IiHBECTH-
miit. Tomy mocmimkeHHS 0coOMMBOCTEH OyXTaaTepChKOTO
00Ky 1HO3eMHHMX IHBECTHIIH Yy MOBOEHHHH mepiox €
aKTyaJIbHUM 1 HEOOXimHMM Jyisi 3a0e3nedeHHs! e(eKTHB-
HOTO (hiHAHCOBOTO YIPaBIiHHS.

AHaJi3 ocTaHHIX J0CTiTKeHb i myQaikamii. [Ipoome-
MaTrKa 3aJTydeHHs iHO3eMHUX 1HBECTHIIII B yMOBaX KpH3H
Oysa mpenMeToM I0CITiKeHb 6araTb0X HayKoBIiB. [InTan-
HSIM 1HO3EMHOTO IHBECTYBaHHsI Ta METOAOJIOTIl 00Ky
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IHBECTHIII/ 3aliMaIMCh TaKi 3apyOi’KHI Ta BITYN3HSHI BYCH]
sk: bpyxancekuit P.®., ITyuenteitno I1.P., benosa .M. [1],
Bakamok B.A. [2], JIybenuenxo O., Pazymosa K., Ilerpu-
mmHa H. [4], ®areHok-Tkauyk A.O., Bakymima A.B.,
SAnrym P1. [8] ta irmri. HayxoBmi qocmimkysanu npobieMu
MOJaTKOBOTO HABAaHTAKCHHS, BAIIOTHUX PH3HKIB, TaKi
ACIIEKTH, SIK MTOJI0JIAHHS KOPYIILii, BJIOCKOHAJICHHS ITPaBO-
BOTO TI0JISI, @ TAaKOX PO3pOoOKa Mporpam Jiep KaBHOI ITiJ-
TPUMKH iHBECTOPIB.

BogHouac 3anmmiaeTeCst  HEJOCTaTHHO BHBUCHHM
MMUTaHHA 3aJyYeHHS 1HBECTHIIIM B YMOBaX aKTUBHOTO Biii-
CHKOBOTO KOH(IIKTY, 30KpeMa LI0JI0 PO3POOKH IHCTPYMEH-
TiB 3MEHILICHHS] 1HBECTHLIHHUX PHU3MKIB. Bubi neranb-
HOTO PO3IVISIY Ta JIOAATKOBOTO HAYKOBOTO OOTPYHTYBaHHS
moTpeOyIOTh aCIIeKTH OyXTaITepCchKOTo OOMIKY, sIKi BHMa-
TafoTh JTOJAaTKOBOTO aHAJTi3y Ta PO3POOKU MPAKTUIHUX
pEKOMEHIAITI.

MeTtor0 cTarTi € noCiiKeHHsS ocoOmuBOCTEer OyX-
raJITePChKOro OOJIIKY 1HO3EMHUX IHBECTHUIIIH Y TIOBOEHHIH
VYkpaiHi, aHaJli3 OCHOBHHX ITPOOJIEM Ta pO3po0OKa HaIPsIMiB
X YIOCKOHAJIECHHS ISl CTBOPEHHSI CIIPUATIIMBOIO IHBECTH-
LIHOTO CepeIoBHIIIA.

BukJjaa ocHoBHOro MaTepiaJty gocixkenHns. Hapite
J10 TIOBHOMACINTaOHOT BiliHU YKpaiHa rocTpo moTpedypasa
30BHIIIHIX KalTliTaJIiB JUIsl MOJICPHIi3allii eKOHOMIKH. 3arpo-
Ba/DKCHHsSI «IHBECTHLIMHNX HsHB» Ta cTBOpeHHs Odicy
3aJy4eHHs IHBECTHUIIM HE CTaJIM MPUMAHKOIO JUISl IHO3EM-
HUX IHBECTODIB.

Ilix yac BoeHHHUX [iif cHTyalis Aemo 3MiHmnacs. [Ho-
3eMHHI Oi3HEC, 1110 Y)Ke MPAIOBaB HA YKPAiHCHKOMY PHHKY,
TI04YaB PO3IIMPIOBATH IHBeCTHILIT 3apaju ixHix ESG-crparerii
Ta JUIsl BUSIBIICHHS COMIIAPHOCTI 3 YKPATHCHKUM HAPOJIOM.

IMomatkoBuil KonmeKc VYKpaiHM BU3HAYa€ TaKi BUAH
(hiHAaHCOBUX 1HBECTHIIIH:

— TpsMa IHBECTHUIliI — TOCTOAApPChKa OTepartis, IIo
nepenpbayae BHECEHHsI KOIITIB a00 MaliHa B OOMiH Ha KOp-
MOpaTHBHI MpaBa, €MITOBaHI IOPUANYHOIO 0CO00I0, MpH
PO3MIIIEHHI TAKHUX MPaB OPHIUYHOIO 0CO00I0;

— mopTQenpHa IHBECTHUIliSI — TOCMOAAPChKa Omepartis,
o nepeadavae MpUIOAHHS [IHHUX TarepiB, 1epUBATHBIB
Ta IHMUX (IHAHCOBHUX aKTHBIB 3a KOIITH Ha (OHIOBOMY
pHUHKY abo Gipxi [6].

B Tabmumi 1 HaBeneHO MMHAMIKY MPSMUX 1HBECTHIIN
YKpaiHu 32 NPHUITIUIIOM CHPSIMOBAHOCTI, TOOTO, IO IPOIIIO-
BHM ITOTOKaM.

Ha puc.l myxe Ha09HO MOXXKHA TTPOCTEKUTH AUHAMIKY
MTO3UTHBHOTO 1HBECTUIIIITHOTO Canba0 YKpaiHU y JOBOEH-
HU# 1epion Ta 0e3M0CePeIHbO POKH BiHH.

B.A. Bakanrok y CBOill mpalli CTBEpIIKYE, IO «IIpa-
BOBE 3a0e3IIeUeHHsT IHBECTHUIIIHOT NisSUTBHOCTI, periiaMeH-

Tabmurs 1
IIpsimi ino3emHi iHBecTHLIT B YKpaiHi
32019 no 2024 pp. (Mman goa. CIIHA)

Ipsimi iHo3eMHI iHBecTHIIT
Poxn - » Caabao
B YKpaiHny 3 Ykpainu
2019 5860 648 +5212
2020 -868 82 -950
2021 6687 -198 +6885
2022 1152 529 +623
2023 4247 42 +4205
2024 3116 -111 +3227

Lwcepeno: cknadeno agmopom na ocnosi [7]
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Tallisl Ta CTBOPEHHSI CIPUSATIMBOTO IHCTUTYIIHHO-TIPaBoO-
BOTO MEXaHi3My Juisl Cy0’€KTiB IHBECTHLIIITHOTO TIPOIIECy €
OJTHFIMH 3 HalTi€BIMMX iHCTPYMEHTIB MiATPUMKH JICPIKAB-
HOT IHBECTHIIIIHOI AisUTbHOCTI» [2, ¢. 122].

Byxrantepchkuil 00K 1HO3EMHHX 1HBECTHUIIIH € BaXK-
JIMBUM acIleKTOM YIIPaBIiHHs (piHAHCAMHU MIiANPUEMCTB,
SIK1 TPAIIOIOTH 3 MIKHAPOIHUM KarmitajaoM. SKicHui o0mik
3abe3reuye npo3opicTb, JOCTOBIPHICTH (hiHAHCOBOI iIHPOP-
MaIlii Ta BiATIOBIAHICT PETYISITOPHIM BAMOTaM.

IHO3eMHI iHBeCTHIIIT MOXKYTh 3AiicHIOBaTUCS Y (popMi
KaIliTaJOBK/Ia/IeHb, TIO3WK, HEMaTepialbHUX AaKTHBIB
Touo. BinoOpaskeHHsI 1HO3eMHHUX IHBECTHLINH y (iHaH-
COBIH 3BITHOCTI PETYIIOETHCS SIK MIXHapOJHUMH CTaH-
mapramMu  (biHaHCOBOI 3BITHOCTI Ta OyXrajTepchbKOro
obmixky (MC®3, MCBEO), Tak i HalliOHaJTbHIMH TOJOKEH-
HAMH (CTaHmapTamu) OyXTaJaTepchKOro OOINKy YKpaiHu
H(II(C)BO) [4, 5].

[1(C)BO 12 «®dinaHCcoOBI iHBECTHLII» Tepeadadae Kia-
cudikariro iHBECTUIIH Ha:

— TpsMI — KOJIM 1HBECTOP OTPUMY€ KOHTPOJIb (Oible
50% romnociB y KoMmaHii);

— acoIifoBaHi — KOJM 1HBECTOpP Ma€ CYTTEBHU BIUIHB
(Bix 20% mo 50% romocis);

— CHUIBHI MiJNPUEMCTBA — JI€ KOHTPOJb PO3IMOJLIIs-
€TBCSI MIX KIJIbKOMa CTOPOHAMU;

— 1iHIIi iHBecTHIll — MeHII sik 20% yJacri.

[opsimox BU3HAHHS 1HO3EMHHX IHBECTHIIIH mependa-
geHo y MC®3 10 «KonconigoBaHa ¢iHaHCOBA 3BITHICTE»
ta MCBO 28 «IaBecTuiiii B acoriioBani Ta CIIBHI M-
npueMcTBa» [4]. BimoBimHO BKa3aHMM CTaHIapTaMm
IHBECTHIII BU3HAIOTHCS TOJi, KOJH MiJIPUEMCTBO OTPH-
MY€ KOHTPOJIb 200 CYTTEBUI BIUIMB Ha 1HIINH Oi3HEC.

OriHKa iHBECTHUIIINl BUMarae 0COOMUBUX 3HAHB 1 MPaK-
TUYHOTO OCBiMy. BracHUKM BeTMKNX KOMMaHii Ta iHBeC-
TOPU YacTO 3BEPTAIOTHCS JO EKCIEPTiB, MO0 3AIHCHUTH
takuit Bux ouinku. [lepsicHa ouinka 3a MC®3 3niiicHto-
€TBCSl 32 CIIPAaBEAJIMBOIO BAPTICTIO HA JaTy NPHI0AHHS.
SIkmo iHBecTHLis € (iHAHCOBUM 1HCTPYMEHTOM, TO 3T1HO
MC®3 9 «DiHaHCOBI iIHCTPYMEHTH» BOHA MOXKE OILIHIOBA-
THCS 32 METOJIOM CITPaBEINTMBOI BaPTOCTI Uepe3 MpruOyTOK
a00 30HTOK.

3a TI(C)BO 12 «DinaHcoBi iHBeCTHIID» IHBECTHIIT
BiZIOOpa)kaloThCs 3a IEPBICHOIO BApTICTIO, SKa BKIO-
yae BCl BUTpaTu Ha iX nmpuabaHHs. s TOBrOCTPOKOBUX
(hiHAHCOBUX IHBECTHIII BUKOPUCTOBYETHCS METOJ ydacTi
B KamiTaii abo MeToll aMOpTH30BaHOI BapToCTi [5].

OCKIJBKHA 1HO3EMHI 1HBECTHIlT YacTO 3M1HCHIOIOTHCS
y BaIIOTi, BXJIMBO IPAaBWIBHO BPaxXOByBaTH KypCOBI
koiuBaHHs. OOJIK TaKUX OIepalliii mepeadadae KOHBEP-
Tamiro 3a odiniiauM kypcom HBY Ha nmary onepauii ta
BiZoOpaxkeHHs! KypcoBux pizHunb. 3a MCBO 21 «Brums
3MiH BaJIOTHHUX KypciB» omeparlii B iHO3eMHiil BaioTi
MEPEPaxoOBYIOTECS Y (YHKI[IOHANBHY BAJIOTY IiIMPUEM-
ctBa 3a kypcom HBY na nary onepartii. MoHeTapHi crarTi
(roTiBKa, 3a0OProBaHICTh) TEPEPAXOBYIOTHCS Ha Jary
OarnaHcy, a HeMOHeTapHi cTarTi (OCHOBHI 3ac00H, iIHBECTH-
11i1) — 32 ICTOPAYHOIO BapTICTIO.

3rigao TI(C)BO 21 «BmmuB 3MiH BaTIOTHUX KYPCiB»
orepariii y BaJIfoTi BimoOpakaroThCs 3a 0QiIiitHIM KypcoM
HBY na momenT 3uiiicHenHst onepauii. Kypcosi pizHui
BU3HAIOTHCS Y CKJIali (DiHAHCOBUX JOXOJIB a0 BUTpAT Ha
MOMEHT iX BUHUKHEHHS [4].

KypcoBi pi3HHIII MOXYTh BUHUKATH TPU IEPEOIiHII
BAIOTHUX 1HBECTHIIIH Ta KOHCOMimamii (piHaHCOBOI 3BIT-
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[psami inozemni inBecTuuii B Ykpaiui 3 2019 no 2024 pp.
(maH goui. CHIA)
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Jicepeno: nobyoosano asmopom Ha ocroéi [7]

HOCTi iHO3eMHuX Qinmiit. 3a MCD3 KypcoBi pi3HUII BU3HA-
IOTBCS Yepe3 MpuOyTKH ab0 30WTKU MiMPUEMCTBA, SKIIO
BOHH CTOCYIOTbCSI MOHETapHHX cTareil. SIKiio miamnpuem-
CTBO MA€ 3aKOPAOHHY JOUIPHIO KOMITIAHII0, KYPCOBI Pi3HHMIII
BiTOOPaXKAFOTHCS Y CKIIAJIl 1HIIIOTO CYKYITHOTO JIOXOIY.

[I(C)BO mnepenbayaroTh KypcoBi pi3HMII BU3HAYATH
y ckmami (iHaHCOBMX HOXOAiB abo BuTpar. Omepariii,
OB’ sA3aHi 3 KalliTaloM, HE MEeperIAAaroThCs 3a KypcaMu
ICIIs TOYAaTKOBOTO BU3HAHHSL.

Buriara AuBiNCH[IB, TOBEPHEHHsI 1HBECTHINH Ta
(iHaHCYBaHHS CIUIBHHUX IPOEKTIB MOTPEOYIOTH YITKOTO
00JTiKy 3TiZIHO 3 BUMOT'aMH IOAATKOBOTO 3aKOHOAABCTBA.
MC®3 9 nependavae BimoOpakeHHS AWBIACHIIB Y TpPH-
OyTKy abo 30WTKy, SIKIIO BOHM HE € YaCTHHOIO BapTOCTI
inBectuiii. [IpoleHTHI 10X0AM BH3HAIOTHCS 32 METOJIOM
e(heKTHUBHOI CTaBKH BiJICOTKA.

3a I[1(C)BO 12 nuBineHAM BU3HAKOTHCS TOXOJAMH Ha
JlaTy yXBaJCHHS PIIICHHA NpO X BUILIATY, a MPOLEHTH
3a (pIHAHCOBMMH IHBECTHIIISIMA BPaXOBYIOTHCS y CKIIAML
(hiHAaHCOBUX JAOXOIB.

Binbur fneranbHO 3BEpHEMO yBary Ha OOJIK BHOYTTS
iHO3eMHUX 1HBeCTHUIi# B Ykpaini Bianosiguo go HII(C)BO
ta [TonarkoBoro kozekcy YKpaiHu, a TAKOX 3 ypaxyBaHHIM
MC®3 ams KomIaHii, ki iX 3aCTOCOBYIOTb.

IHO3eMHI iHBeCTHUIIIT MOXKYTh BHOYBATH 3 Pi3HHUX IMPH-
YHH, CePel STKUX:

— Mpoaax, AapyBaHHs, OOMIiH 3 iIHO3eMHHMHU 200 yKpa-
THCBKUMH 1HBECTOPaAMH;

— JIKBiJaIis MiAMPUEMCTBA-00’€KTa IHBECTYBaHHS,

— BUMYIICHE  BWJIyYCHHS  aKTHBIB  JICP)KABOIO
(HarrioHai3aIis);
— (inancoBa HECTIPOMOXKHICTh (GaHKpPYTCTBO)

HiAMPUEMCTBA-00’ €KTa IHBECTYBaHHSI.

SIK1110 iHO3eMHHH 1HBECTOP IIPOJIa€e CBOIO YACTKY (aKIIii,
KOPIIOpaTUBHI IpaBa) B YKPaiHCHKOMY MiANPUEMCTBI,
BH3HAHHS JTOXOMY BiJl MPOAaXy BiOYBAE€THCS BIAMIOBIIHO
no II(C)BO 15 «oxim», 1oxXim Bix peanizallii iHBeCTHIIII
BHU3HAETHCS B MOMEHT Iepe/iadi PH3HKiB 1 BUTOJ HOBOMY
BiacHuKy. Cyma J0XOJy BHM3HA4Ya€ThCsl SIK CIIPaBeUINBa
BapTICTh OTPUMAHUX aKTUBIB 200 POIIOBHX KOIITIB.

dinancoBuii peaynbrar (MpuOyTOK a00 30MTOK) BU3HA-
Ya€eTHCS K PI3HUI MK JIOXOIOM BiJI peaji3aliii Ta OanaH-
COBOIO BapTICTIO i1HBECTHUIiH. SIKIO0 BUHHUKAE MPHOYTOK —
Horo BimoOpaXaroTh y CKJIAZl 1HIINX IOXOAIB (paxyHOK

74 «lHII moxomm»), a 30MTOK — y CKJIAJl IHIIUX BUTpAT
(paxyHok 97 «IHIIi BUTpaTH»).

SIKIIO MiAIPUEMCTBO, SIKE OICPIKAIO0 1HO3EMHY iHBEC-
THIIIIO, JIIKBIYETbCS, IHBECTOP OTPUMYE YACTKy JiKBizIa-
iifHOro MaitHa abo 3a3Hae 30UTKIB. SIKIIO IHBECTOP OTpH-
MY€ MEHIIIE, HiJK BapTiCTh BKIIAJACHUX IHBECTHIIIH, PI3HUIIS
BU3HAETHCS 30MTKOM BiJ] CIIMCAHHS 1HBECTHUIIIN.

SIxmo iHO3eMHHI iHBECTOp Mepenae cBOi iHBECTHIIIi
Oe301uTaTHO (HapyBaHHs), iX OajlaHCOBA BapTICTh CITHCY-
€TBCSl HA BUTpaTH. BapTo BpaxoByBaTH, 10 BUTPATH BiX
Oe3ormiaTHOI repeayl iHBECTUIIH HEe 3MEHIIYIOTh 00’ €KT
OIIOJIATKYBaHHS ITOJJaTKOM Ha MPHUOYTOK.

Slkmo iHBecTHIl BHITYYeHI NepKaBOO (HAI[iOHATI30-
BaHi), a IHBECTOpP OTPUMY€ KOMIICHCAIlil0, TO TaKa Cyma
BM3HAETLCS JOXOA0M. SIKIO KOMIIEHCALl HEMA€E, TO BCS
OaslaHCOBA BapTiCTh BU3HAETHCS 30UTKOM.

3rigno 3 MC®3 9, npu BuOYTTI iHBEeCTHIIi 0OIIKOBY-
I0THCS 3@ OJIHIEIO 3 TPHOX MOJIEIICH OIIHKH:

— SIKIIO IHBECTHIIiA OIIHIOBANACA 3a CIIPABEIIUBOIO
BapTICTIO Yepe3 MpuOyTKH abo 30UTKH, MPHOYyTOK ab0 301-
TOK BU3HAETHCS BIIpasy y 3BiTi PO NMPUOYTKU Ta 30UTKH;

— SIKIO IHBECTHIIiSE OOJIIKOBYBajacs 3a CIpaBeId-
BOIO BApTICTIO 4Yepe3 iHIII CYKyINHI JOXO1H, (piHaHCOBHH
pe3yibTar BiloOpakaeThCs B IHIINX CyKYITHUX JI0XO/ax;

— SIKIIO 1HBECTHIsI OONIKOByBaslacs 3a aMOPTH30-
BaHOIO BapTICTIO, (DIHAHCOBUH pe3yIbTaT BU3HAETHCA Yy
MOMEHT BHOYTTsI 200 MOraieHHs iHBECTHUIIT.

[TpuOyToK BiJ IpOJaXKy IHBECTHIIH BKIIOYAETHCS 10
cKiaay (hiHaHCOBOTO PE3YNBTaTy 0 OMOAATKYBaHHS, KO
30UTOK BiJl BUOYTTSI IHBECTHIIIN IIEPEBHIITYE TPUOYTOK, BiH
MO)K€ KOPUT'YBAaTH ITOJATKOBHI PE3yIIbTaT.

SIkmo 1iHBeCTOp-HEPE3WIEHT MPONAE IHBECTHII B
VYkpaini, OTpUMaHU# JOXiJ MOKE OOKJIAIAaTHCS MOAATKOM
Ha penarpiaiiito (15%), AKiio iHIIe He nepeadaueHO Mixk-
HapOJHUMH JIOTOBOPAMH.

Poskpurtst iHpOpMamii Tpo iHO3eMHI iHBeCTHIIIi
y (IiHAHCOBIA 3BITHOCTI € BAXJIWBAM EIEMEHTOM JIJIS
3a0e3MeueHHs MPO30pOCTi Ta BIAMOBITHOCTI MiKHAPOI-
HUM craHnapraMm. B Ykpaini po3kputts inpopmarii mpo
iHozemHi iHBecTHuii perymoerscs 11(C)BO 12 «dinan-
cosi imBectuuii» ta [I(C)BO 29 «®dinancosa 3BITHICTH
3a cerMeHTamm» [5]. SIKIIo MiANpPUEMCTBO 3aCTOCOBYE
MC®3, To po3kpurTs iH(popMarii mpo iHO3eMHi IHBECTH-
mii 3aiicHioeTses BigmoBimHo n0o: MC®3 7 «PinaHCcoBI
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IHCTpyMEHTH: pO3KpUTTA iHpopMatiin, MCD3 9 «Dinan-
coBi iHcTpymeHTH», MC®3 12 «Poskpurtst indopmarii
PO YACTKH B IHIIHX MiIIPUEMCTBAX» [4].

OCHOBHI BUMOTH BKJIFOYAIOTh:

— OINHKY Ta BigoOpaXeHHS 1HBECTHUIIiH y OamaHci;

— BH3HAYeHHs (PIHAHCOBHX PE3yJIbTATIB BiJl Oneparii
3 IHBECTHUIISIMH Y 3BiTi IPO NPUOYTKH Ta 30U TKH;

— PO3KPHUTTS PU3MKIB, BAJIFOTHUX KOJIMBAHb Ta METO/IIB
OIL[IHKH 1HBECTHIIIH;

— BiOOpaXCHHSA YaCTOK Yy IHIINX IiJIPHEMCTBAX
(MCD3 12).

Take pO3KPUTTS CHIpHsE MiABUILEHHIO JOBIpU 3 OOKY
IHBECTOPIB, ay/IUTOPIB Ta JIeP)KABHUX OPraHiB.

Jepxasi YkpaiHa Ta yKpaiHCHKUM IAPHEMCTBAM HE00-
X1THO TIPAIFOBATH HAJT HU3KOFO IPOOIIEM, IO XBHITIOIOTH iHO-
3eMHHUX iHBecTOpiB. Ha HamI mormsiz, e Taki MATaHHs:

1. Bamrotni pus3uku. KonmnBaHHS Kypcy T'puBHI IIOJO
OCHOBHHUX CBITOBHUX BaJIOT CTBOPIOE HEBU3HAYEHICTh
JUISl CaMUX 1HBECTOPIB, @ TAKOX CTBOPIOIOTH TPYAHOII Y
Be/ICHHI 00JIiKy Ta (hopMyBaHHI (hiHAHCOBOI 3BITHOCTI.

2. HenepenbavayBaHicTh MONATKOBOI IMONITHKH. [HBEC-
TOPH MOXYTh CTHKATHCSI 3 MpOOJeMaMH IOAATKOBOTO
00ITiKy Yepe3 Pi3HHUIIO MiX HaIllOHATbHUMH TTOJATKOBIMHU
cucremamu. YacTi 3MiHA 3aKOHOIABCTBA MOXKYTh YCKIIa-
HIOBATH IJIaHYBaHHs (D IHAHCOBOT AiSTTBHOCTI M IPUEMCTB.

3. FOpumuuni 6ap’epu. BiacyTHICTh €IWHOI CHCTEMHU
IIPaBOBOTO PETYITIOBAHHS YCKJIAJHIOE TpoIiec oOIiKy JUIst
IHO3eMHHUX IHBECTOPIB.

4. KopynmiifHi pU3WKH Ta HEZOCKOHAIICTh CYIOBOI
cucTteMd. BiJICyTHICTh YITKMX TapaHTid 3aXUCTy MpaB
IHBECTOPIB HEraTUBHO BIUIMBAE HA MPUTIK KaIliTay.

5. Huzpknit piBeHp aBromarusanii OyXrajTepcbKOro
o0iiky. BripoBamkeHHsT U(POBUX PIlICHb Y (iHAHCOBHIA
CEKTOp 3aJIMINAETHCS HEIOCTATHIM, IO CTBOPIOE JOAAT-

KoBi aamiHicrparuBHi BuTparun. CydvacHi iHdopmarniiHi
cucTeMH JIst OOJIIKY i€ He TIOBHICTIO aJanToBaHi 10 MiXK-
HapOJHUX CTAHJAPTIB.

BucHoBku. byxranxrepcbkuii 00Tk iHO3EMHHUX iHBEC-
TN B YKpaiHi Mae Bianmosigaru ssk MC®3, Tak i HaItio-
HanbHUM [1(C)BO. BaxnuBumu acriektamMu € MpaBUIbHE
BU3HAHHS, OIliHKa, BiZOOpPaXEHHsS KypCOBUX pIi3HUIIb,
00K JTOXOAiB Ta pO3KpUTTA iHpopMmanii y Qinancosii
3BITHOCTI. J[sI WiABHINCHHS €(QEKTHBHOCTI Oyxrantep-
CBKOTO OOJIiKY 1HO3€MHHX 1HBECTHIIIHf HEOOXiTHO peaizo-
BYBAaTH TaKi 3aXOIH:

— noBHicTO agantyBatd MC®3 y HaIlioOHAIbHY MpaK-
THUKY Ta CIPOCTUTH PETYIIOBAHHS 3BITHOCTI JUISi MiXKHa-
POIHUX KOMIIaHiH;

— pO3pOOUTH Ta BIPOBAIUTH OIOKICHH-TEXHOIOTIT
Ta aBTOMAaTH30BaHI CHCTEMH OyXTaJITepChKOTO OOTIKY, SKi
JIO3BOJIUTH 3HU3UTH PU3UKH TOMUIIOK 1 KOPYTIIii;

— CTHMYIIIOBaTH IHBECTOPIB 4epe3 MOJAATKOBI MiJIbIH.
3HMKEHHS TI0JIaTKOBOTO HABAHTAXKEHHS JUISl T IIIPUEMCTB,
1110 3aJTy4aroTh IHO3eMHHH KamiTaj, MOXe MiBHIIUTH KOH-
KypEHTOCHPOMOXKHICTh YKpaiHu;

— YIOCKOHAINTH TpaBoBe cepenoBuine. CrporieHHs
MpoIeyp peecTpalii Ta o0NiKy 1HO3EMHOTO KamiTaly, a
TAKOXX CTBOPEHHSI YMOB JUJIsl CTPaXyBaHHs BAIIOTHUX PU3H-
KiB. CTBOpEHHS CIIeIiaJIbHUX €KOHOMIUYHHX 30H JIO3BOJIUTH
3abe3neunTn cTablibHe MPAaBOBE CEPEOBHINE Ta CIPHUST-
JIMB1 yMOBH JUIS iHBECTYBaHHS B YKpaiHy;

— pedopMyBaTu CyIOBY CHCTEMY Ta 3MIITHUTH TIPaBO-
BUH 3axuCT iHBecTOpiB. [Ipo3opicTs 1 mepenbdadyBaHiCTh
MPABOBOTO CEPEIOBHUINA CIPUITUMYTh 3POCTAHHIO JIOBIpH
3 00Ky MIDKHApOJIHUX MapTHEPIB.

Lle cnpusTuMe 3aJlydeHHIO MDKHApOJHOTO KariTairy
Ta MIIBUIICHHIO IHBECTHIIHHOI MPUBAOIMBOCTI YKpaiHU y
TTOBOEHHUH TIEPio.
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L{U®POBI NIJXOU 10 OBJIKY
TA AHAJII3Y MAPKETUHTOBOI AISIJIbHOCTI
ATPOBI3HECY YKPAIHU: IHCTPYMEHTH, METOAM
TA MIEPCIIEKTUBH

DIGITAL APPROACHES TO ACCOUNTING AND ANALYSIS
OF MARKETING ACTIVITIES IN UKRAINIAN AGRIBUSINESS:
TOOLS, METHODS, AND PROSPECTS

Anomayia. Y cmammi 0ocniodxceno yugposi nioxoou 00 001Ky ma ananizy Mapkemuneo8oi dianbHocmi azpobisHecy
Vrpainu. Axkmyanvricms 00Ci0NHCeHHs 3yMOBILEHA HeOOXIOHICIIO NIOBUWeHH eeKMUBHOCIT YNPABTIHHA MAPKEMUHLOBU-
MU npoyecamu 8 ymogax yu@poesoi mpancghopmayii exonomixu. Ocnosna yeaza npuoiiena anaiizy cy4acHo2o cmaty 6npo-
B8AOINCEHHS YUPPOBUX MEXHON02TI 8 OONIKOBI cucmeMu azponionpueMcme ma 6U3HAYEHHIO KI0408ux npooiem i bap 'epie
yughposizayii. Memor 0ocniodcenns € pospodka iHmezposanoi mooeni yu@hposoco oONIKY ma aHanizy MapkemuHzo60i
OisLIbHOCMI A2PONIONPUEMCME, KA 3a0e3neuy€e npo3opicms i HAOIHICMb 00IIKOBUX NPOYecis, ONMUMI3AYII0 pecypcie ma
nio8UWeHHA KOHKYPEHMOCNPOMOICHOCHT NiOnpuemcma. [na 0ocaeHenns nocmasieHoi Memu GUKOPUCTNAHO KOMNLEKCHUL
nioxio, Wo 6KIOUAE AHANI3 HAYKOBUX NPAlb, eMNIPUYHI OOCTIONHCEHHA HA OCHOBI ONUMYBAHb A2PONIONPUEMCME, A MAKOHC
Memoou CmamucmuiHo2o ananizy 0asa OYiHKu eqeKmuenocmi 3anponoHoganux piwens. Hosusna oocnioscenns nonseac
6 po3poOYi KOMNIEKCHO20 nioXody 00 iHmezpayii yughposux mexHono2ii 6 001iKo8I npoyecu MapKemuHe080i OifilbHOC-
mi aeponionpuemcmes. IIpakmuyne 3HAYEHHS OMPUMAHUX PE3VIbIMAMIE NOAAAC Y CMBOPEHHI peKoMeHOayil 015 nionpu-
eMcma pizHo20 macuimaoy, 30kpema wooo suxkopucmanus ERP-cucmem, xmapHux niam@opm ma 00CmMynHux npocpamHux
piuiens 01 manux gepmepcvkux 2ocnooapcms. Bucnosku niokpecnioioms, wjo 6nposadiceHts yu@dposux mexnHonroziu €
KII0408UM (haKmopom niosuwjenis eexmugnocmi Ynpasiinusa MapKemuHe08umMu npoyecamu. 3anponoHoeana mooeis 3a-
besneuye iHmeepayito Cy4acHux AHAIiMuUYHUX iIHCMpYMeHmie 0Jist NIOMPUMKU NPUUHAMMS piuienb, onmumizayii eumpam i
ni08UUEHHS KOHKYPEHMOCNpOoMoxcHocmi. T1odanbuti 00CHiodHcenHHs Maoms Oymu 30cepeoiceHi Ha po3pooyi a0anmueHux
naam@opm 0 Manux i cepeOHix nionpuemMcms, inmeepayii WmMyuHo2o iHmenrexmy ma 6npoeadNCeHHi OJ10KYelH-mexXHOI0-
2itl 01151 3abe3neyentsi npo3opocmi 0OIIKOBUX NPoYecia.

Knwuosi cnosa: yughposizayis, ob6nik, mapxemure, azpobiznec, ananimuxa, ERP-cucmemu, yugpposi niamgopmu,
epexmueHicmo ynpaeiiHHsl.

Abstract. Introduction. The article investigates digital approaches to accounting and analysis of marketing
activities in Ukrainian agribusiness. The relevance of the study is determined by the need to enhance the efficiency
of marketing process management amid the digital transformation of the economy. The research focuses on analyzing
the current state of digitalization in accounting systems of agricultural enterprises and identifying key challenges and
barriers to the implementation of digital technologies. Purpose. The purpose of the study is to develop an integrated
model for digital accounting and analysis of marketing activities in agricultural enterprises that ensures transparency
and reliability of accounting processes, resource optimization, and increased competitiveness. To achieve the research
objectives, a comprehensive approach was applied, including an analysis of scientific literature, empirical studies
based on surveys of agricultural enterprises, and statistical methods to evaluate the effectiveness of the proposed
solutions. Methods. The study is based on the application of a systematic approach, incorporating key methods such
as abstraction, generalization, and historical-logical analysis. Semantic analysis provides an in-depth examination
of key concepts and terms related to the digitalization of accounting processes in agribusiness marketing activities.
The method of classification and typology is utilized to systematize digital tools and evaluate their impact on
management efficiency. The application of these methods ensures a comprehensive and structured exploration of the
chosen topic. Results. The results of the study demonstrated that the level of digitalization of accounting processes in
the agricultural sector remains inconsistent. Only 25% of enterprises utilize comprehensive digital platforms, while
40% have implemented partial automation, and 35% still rely on traditional accounting methods. Conclusion. The
conclusions emphasize that the implementation of digital technologies is a key factor in enhancing the efficiency of
marketing process management. The proposed model integrates modern analytical tools to support decision-making,
optimize costs, and improve competitiveness. Future research should focus on developing adaptive platforms for small
and medium-sized enterprises, integrating artificial intelligence, and implementing blockchain technologies to ensure
transparency in accounting processes.

Keywords: digitalization, accounting, marketing, agribusiness, analytics, ERP systems, digital platforms, efficiency
management.
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IToctanoBka mnpoOiaemu. CyyacHUNl PO3BUTOK
arpapHoro cekropa YKpaiHu BiZOyBaeTbCs B yMOBax
3pOCTarUUX BUKIUKIB mIoOami3amnii, nudposizarmii exo-
HOMIKH Ta HEOOX1THOCTI I IBUIICHHS KOHKYPEHTOCIIPO-
MOXKHOCTI Ha MIXKHAPOJHOMY PiBHI.

Boanouac inTerpanist unppoBUX TEXHOJIOTIH B yrpas-
JIHCBHKI Ta aHATITHYHI IIPOIIECH MAapKETHHIOBOI JISITbHOCTI
arpoOi3HeCy 3aJIMINAETHCS HEIOCTaTHBO JIOCIIKEHOIO.
3 omrAny Ha Iie, BUHMKA€e 00’€KTHBHA MOTpeda B HAYKO-
BOMY OOTPYHTYBaHHI KOHIIENTYaTbHUX ITiXOMIB J0 TOOY-
JIOBH IU(POBUX CHUCTEM OOJIIKYy Ta aHaNi3y, IO CIPUSIH
0 yIOCKOHAJEHHIO YIpaBJiHHS MAapKETHHIOBHMH CTpaTe-
TiSIMA Ta MiJBUIIECHHIO e(EeKTUBHOCTI (PyHKIIOHYBaHHS
arpapHUX MiIIPUEMCTB.

Hespaxkaroun Ha 3HA4YHY KUTBKICTH HOCHIKEHB Y
cdepi aBroMaru3zarii oOMIKy Ta aHANi3y AaHUX, MTATAHHS
CTBOPEHHS €IMHOI MEeTOmOoJIOTi HHU(POBOTO YIpPABIIHHS
MapKETHHIOBOI [ISUTBHICTIO arpoOi3HeCy 3alUIIaeThCs
HenocTarHbo po3kputuM. OCHOBHa TpoOieMa monsrae
B PO3PI3HEHOCTI MiJXOIB /0 BIPOBA/DKCHHS HHU(YPOBUX
IHCTPYMEHTIB, [0 YCKIIATHIOE IHTETPAIIiI0 IIPOIIECiB 300Dy,
00poOKm Ta aHami3y iH(popMaIii B eTMHY aHATITHIHY CHUC-
temy. Lle, y cBoro "epry, oOMexye MOKIMBOCTI CBO€YAC-
HOTO pearyBaHHs Ha 3MIHM PHHKOBOTO CEpeIOBHILNA Ta
TIePEIKo/KaE e(heKTHBHOMY BUKOPHCTAHHIO MaPKETHHIO-
BUX JIaHUX JUIsl CTPATET1YHOTO TUIAaHyBaHHS.

OcoOnuBy akTyaJbHICTh 3a3HAUCHE NTUTAHHS HaOyBae
B KOHTEKCTi HEOOX1THOCTI MiABHUIICHHS PiBHS MPO30POCTi
OOJIIKOBHX TIPOLIECIB, YIOCKOHAICHHS MEXaHI3MIiB OLIHKH
MapKeTUHIOBUX KaMIlaHiii Ta CTBOPEHHS aHaJITUYHUX
riaropM IS onTUMI3alii NPUIHATTS YNPaBIIHCBKUX
piteHb. BigcyTHICTh 4iTKOT METO/OJIOTIT Ta IHCTPYMEHTIB
OIIIHKA ¢(h)eKTUBHOCTI MAPKETHHTOBOI JISUTEHOCTI YCKITA-
HIOE KOHTPOJIb Ha/l BUTPATAMHU Ta IPOTHO3YBaHHSM PE3YIIh-
TAQTUBHOCT] 1HBECTHUINIH y MapKETHHTOBI 3aX01H, 110 3HU-
KY€ EKOHOMIYHY e(DeKTHBHICTh arpapHOro BUPOOHHIITBA.

Takum umHOM, mpoOiema, sSKy pO3IISNAE 1e JOCIi-
JUKCHHSI, TIOJISIra€ 'y po3poOIl HayKoBO OOIPYHTOBaHUX
MIIXOMIB 10 TOOYHOBU NU(POBUX CUCTEM OOJIKYy Ta aHa-
T3y MapKEeTHHTOBOI MisTIBHOCTI arpomiIMpHEMCTB, IO
BPaxOBYBaTHUMYTh CIEN(iKy (QYHKIIOHYBaHHS arpapHOTO
CeKTopa.

HayxkoBa 3Ha4ymicTs 1iei npoOnemu nossrae y BU3Ha-
YeHHI e()eKTUBHHUX MOJIENICH yIpaBiiHHS OOJIKOBUMH Ta
AHAIITHYHUMHE TIPOIeCaMH, sIKi 3a0e3medarb iHTerparito
MapKeTHHTOBO1 iH(opMarii B €IUHY ITUPPOBY CUCTEMY.

[IpakTryHa MIHHICTH MOJATAE B po3poOIli iHCTpyMEH-
TIB [UTS MiBUIIECHHS TOYHOCTI aHAi3y Ta MIPOrHO3YBaHHSI
MapKETHHIOBUX MOKA3HUKIB, 10 CIPUATUME MOCHICHHIO
KOHKYPEHTHHX IIepeBar arporilpHEMCTB Yy Cy4acHOMY
E€KOHOMIYHOMY CEPEIOBHIITI.

3 ommsAny Ha BUINE3a3HAueHe, MOCITIHKCHHS CIIPSMO-
BaHE HA BUPILICHHS TCOPETUYHUX 1 MPAKTUYHHUX 3aB/IaHb,
NOB’sI3aHUX 13 PO3POOKOIO Ta BIIPOBAPKEHHSIM IH(DPOBUX
MIJXOMIB 70 00Ky 1 aHai3y MapKeTHHIOBOI JiSUTBHOCTI
B arpoOi3zHeci Ykpainu. BupimeHHS IUX NMUTaHb 03BO-
JIUTH CTBOPUTH YMOBH JUIS ITiABUIIEHHS TOYHOCTI Ta OIle-
paTUBHOCTI OOIIKOBHX TIPOIIECiB, 3a0€3MEUUTD iHTETPAIIi0
AQHATITHYHUX IHCTPYMEHTIB Y CHUCTEMY YIpaBIiHHS Mif-
NPUEMCTBAMH M CHPUSTUME IIJBUIIEHHIO €(DEeKTHMBHOCTI
MapKeTHHIOBUX CTpaTeriii B ymoBax 1upoBoi Tpanchop-
Maiii eKOHOMIKH.

AHaJi3 ocTaHHIX HocaimkeHb i myouikamii. IIpo-
Onematrka IUQPOBI3aIlii 00Ky Ta aHATI3y MapKeTHHTO-

BOT JISUTBHOCTI arpoIiJNPHUEMCTB € OIHIEI 3 KIIFOYOBUX
y CY4acHHMX CKOHOMIYHHX JOCIIJUKEHHSAX. 3 PO3BUTKOM
IUPPOBUX TEXHONOTiIH BHHUKAE HarajabHa Mmorpeda B iX
IHTeTpalii y CHCTEMH yTpaBIiHHS MiANPHEMCTBAMH, IO
3a0e3medye MmiaBUIIECHHS €(EeKTHBHOCTI Ta KOHKYPEHTO-
CIPOMOXKHOCTI arpapHoOro CeKTopy. Y HayKOBHX Ipalisix
BITYM3HSHUX Ta 3apyODKHHX aBTOPIB I mpoliemMa po3-
IJISIIA€THCS 3 PI3HUX PaKypCiB: BiJI BIIPOBAPKCHHS aBTOMa-
TH30BaHUX OOJIKOBHX CHUCTEM JI0 BUKOPHUCTAHHS iHHOBa-
MIHIX MapKEeTHHTOBUX TUIATGOPM T aHATI3y PUHKOBUX
TPEHTIB.

3HauyHMH BHECOK y BHMBYEHHS MHUTaHb LU(pOBi3aLil
o0miky 3pobmmu [.0. Kprokosa Ta C.C. CrosiHoa-KoBab
[12, ¢. 277]. V cBOiX HOCHIDKCHHSIX aBTOPH PO3IIIsLAa-
IOTh BIUIMB IMU(PPOBUX TEXHOJOTiH HA OOJIKOBI IPOIECH,
aKIEHTYIOUN yBary Ha BaKJIMBOCTI iHTerparii iHdopma-
IHHUX CHCTEM Yy MisUTbHICTB arpomianprueMcTs. HaykoBmi
IIKPECIIOIOTh, 1110 BIIPOBADKEHHS IU(PPOBUX IHCTPYMEH-
TIB HE JIUIIE ONTUMI3y€e POOOTY OyXralTepChKUX CIYXO,
ane i 3abe3neuye MBUAKHN TOCTYII 10 KIIIOUYOBUX JIAHUX,
HEOOXITHUX ISl YXBaJICHHS YIIPABIiHCHKUX PillICHb.

[MutanHs cTaTHCTHYHOI OOpPOOKM BEIMKHX MAacH-
BiB AaHMX MigHiMaymcs B pobotax B. Kpaescwkoro [11],
H. IMapauuni [10], B. CaBuyka [6].

[HIIUM BaXKJIMBHM acIeKTOM IHQpOBI3allii € BIpOBa-
JOKEHHS] MAPKETHHTOBHX TEXHOJIOT1H, CIIPSIMOBAHMX Ha ITi/-
BUILCHHS KOHKYPEHTOCIIPOMOXKHOCTi arporiIIpHEMCTB.
Sk 3aznavarots JI.K. Cemenna ta O.B. Cemenna[15, c. 55],
PO3BHUTOK HIH(POBOTO MAPKETHHTY JIO3BOJSE MiANPHEM-
CTBaM TPOBOAMTH TOYHHUH TapreTHHI ayJAMTOpii, OLIHIO-
Baru e(EeKTHUBHICTh PEKJIAaMHUX KaMIIaHiil 1 ajanTtyBaTtu
CBOIO CTPATETIIO0 O PUHKOBHUX YMOB.

ABTOpPH HAroJOIIyIOTh Ha HEOOXITHOCTI pPO3POOKH
KOMIUTEKCHUX 1H(OpMAIiHHUX pIlIeHb, AKI MOEIHYIOTH
(hyHKIIi aHATITHKYA Ta TUITAHYBaHHS.

Temy BukopucTanHs Benukux maHux (Big Data) s
MIPOTHO3YBaHHSI PUHKOBHX TEHJICHIIIH Ta yIpaBIIiHHS Map-
KETHHI'OBOIO JISUTbHICTIO ociimpKyBanmu B.M. bornapenko
ta O.B. Omenwsinenko [2, c. 2]. Ixui mocmimpkenHs mi-
KPECIIOI0Th, IO 3aCTOCYBaHHS aHATMITHYHHX IUIAaTPOPM
JIO3BOJISIE arpOITiANPHEMCTBAM OTPUMYBATH LIHHI IHCAUTH
3 BEJIMKUX MACHBIB JIAHHX, 1110 CIIPHUSIE ONTHMI3allil BUTpar
1 TIIBUIICHHIO €()eKTUBHOCTI IPUHAHSITTS PIllICHb.

OxpeMy yBary NpHIICHO IIMTaHHAM aanTarii iHpop-
MAIlifHO-KOMYHIKAIliIHUX TEXHOJOTIH 10 CcrenupiqyHnx
motped arpapHoro cextopy. H.M. Topobers i3 crmiBaBTO-
pamu [4, c. 4] po3mISHYIH OCOOIMBOCTI BIPOBAHKEHHS
U(poOBUX PILIEHb Yy MaJIOMy arpo0i3Heci, aKLIEHTYIoUn
yBary Ha CKJIQJIHOCTSIX, [TOB’SI3aHUX 13 HEAOCTATHBOIO TEX-
HIYHOIO 023010 Ta OOMEKCHUMU (DIHAHCOBUMH PECypCaMH.
ABTOpH 3a3Ha4aroTh, L0 AJANTAaLis TAKUX TEXHOJOTIH €
HEOOXITHOIO UT CTBOPEHHS OiNbII e(heKTUBHHUX CHCTEM
YOpaBITiHHS.

[MepcriekTrBr BUKOpUCTAHHS (PPOBUX TIAT(HOPM ISt
MOHITOPUHTY PHHKOBUX TPEH/IB JETaJbHO aHalli3yBajn
0.B. IOpuenko [17, c. 35] Ta C. O. KobepHhiok [7, c. 13].
V¥ cBoix poOoTax BOHM HAroJOIIYIOTh, 10 3aCTOCYBAaHHS
TaKUX TIaTGOpM HE JHIIEe IOKPALlye MPOTHO3YBaHHS
PUHKOBHX 3MiH, aJie ¥ Cpusi€e MBHUIKIN aganTamii manpu-
€MCTB J10 HOBUX yMOB. OCOOJIMBO 11€ BOXKJIMBO B YMOBax
HEeCcTablIbHOTO PUHKOBOTO CEPEIOBHIIA.

BukopucTtaHHs XMapHHMX TEXHOJOTIH y MapKeTHH-
TOBIf MIsSUTBHOCTI po3msinaeTsess y mpamsx 1. Bimo-
yewko [1, c. 2], Jemuyk O. ta Pycun-I'puruk P. 3, c. 4].
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ABTOpPH aKIIEHTYIOTh YBary Ha TOMY, III0 XMapHi TEXHOJIO-
rii 3a0e31euyroTh J0CTYN J0 OOJIKOBUX JAaHUX Yy peajb-
HOMY 4Yaci, [0 € KIIFOYOBUM (PAKTOPOM JUIsi CBOEYACHOTO
KOPHUT'YBaHHSI MApPKETHHTOBUX CTpaTeriil.

IaTerpamisi oOMKOBUX 1 aHamITHYHUX IUIATHOPM
3aIIMINAETHCS OJHUM 13 HAHAKTYyaJlbHIMINX BUKIMKIB IS
arpoTiIIPHEMCTB.

e muranns pocmimkysamu Herpeit M.B. [14, c. 96]
ta Kononerko JI.B. [9, c. 55], AKi IiIKPECITIOIOTH BaXITH-
BiCTh CHHXPOHI3amii OONKOBUX 1 MapKETHHTOBUX ITaHUX
JUT 320€3MeYeHHS KOMIUIEKCHOTO ITiIXOY 10 yIIPaBIIiHHS.

Uepuenpka O.B., Tapkyiia I'L, borna-
noBa 10.C. [18, c. 9] ta Cninbauk I1., 3abiraiino B., 3a6i-
raitno O. [16, c. 7] po3mIsAal0Th aCIEKTU MIPOrHO3YBaHHS
MIOMNHTY 32 JOMOMOTO0 U(POBUX IHCTPYMEHTIB, aKLICHTY-
[0YH yBary Ha 3Ha49CHHI IHTETPOBAHUX CHUCTEM JUIS ITi/[BHU-
LIEHHS TOYHOCTI IJIaHYBaHHS Ta 3HWKEHHS BUTPAT.

3HauHUH BHECOK Y PO3BHMTOK ITIJXOMIB JI0O aBTOMATH-
3anii o0xikoBHuX mporecis 3poounn Masyp K.B., Toma-
wyk [B., Tomuyk O.®., KoBanp O.B. [14, c. 65] Ta
Inpuenko T.B. [5, c. 4]. ABTOpH HaroIOMmyoOTh, IO U}-
poBi3arist 00Ky JO3BOJISIE€ 3MEHIITUTH BIUIHB JIFOACHKOTO
(bakTopa, MPUCKOPUTH 0OPOOKY JaHHWX Ta 3a0€3MEUUTH IX
BUCOKY TOYHICTb.

Takum 4nHOM, aHaIIi3 HAYKOBUX JIOCII/PKEHb CBITUUTD,
mo 1udpoBizamis o0JKy Ta MapKETHHIOBOI AisIIBHOCTI
arpoIiNpHEMCTB € HEBiJI'€MHOIO CKJIAJOBOK IXHBOTO
PO3BUTKY. BripoBa/pkeHHs cydacHHX LH(PPOBUX TEXHOJIO-
riif 3abe3medye MiABUIICHHS €(PEKTUBHOCTI yIpaBIiHHS,
JI03BOJISIE 3MEHILIMTH BUTPATH Ta ONTUMI3yBaTH MPUIHATTS
pimierb. OHAK NMUTaHHS IHTErpalii aHANITHYHHUX IJIaT-
(opM 1 0OTIKOBHX JTaHUX 3aAJUIIAETHCS HEJTOCTAaTHBO PO3-
KPUTHM 1 TOTpeOy€e MOAATBIINX HAyKOBUX PO3POOOK.

Hudporsizaris OOMIKOBUX Ta aHATITHYHHUX IIPOIECIB
MapKeTHHTOBOI JISUTBHOCTI B arpo0i3Heci € BaKIUBUM
€TaroM Ha LUISIXY IiBUIICHHS e()eKTUBHOCTI yIIPaBIiHHS
MAPUEMCTBAMU B YMOBaX 3pOCTarouoi 11o0anbHOi KOH-
KypeHLii Ta JMHAMIYHHUX 3MiH Y PUHKOBOMY CEPEIOBHIIII.
HasiBHI 10oCHiKeHHS. IEMOHCTPYIOTh IO3UTHBHUN BIUIUB
I POBUX TEXHOJOTIH Ha OONIKOBI MpOIIECH, OHAK 3aIH-
[IAfOTBCS HEBHPIMICHUMH THTAHHS IHTerpamii iHCTpY-
MEHTIB 300Dy, aHai3y Ta IPOrHO3YBAHHS JaHUX Y €IUHY
cucremy ympasiinss. Lle 3ymoBitoe notpedy y dpopmyiiro-
BaHHI YiTKOI LIl JIaHOTO JOCHIJKCHHS, sIKa CIPSIMOBaHA
Ha PO3pOOKY HAyKOBO OOIPYHTOBAaHUX ITiIXOMIB HO LU}-
poBizamii o0NiKy Ta aHalizy MapKEeTHHTOBOi MisIIBHOCTI
arpapHuX MiANPUEMCTB.

Merta crarTi. OCHOBHOIO METOIO III€1 CTATTI € TEope-
THUYHE OOTPYHTYBaHHS Ta MPaKTHYHA PO3pOOKa iIHCTpyMEH-
TIB 1 METOXIIB LU(PPOBOrO OOJIIKY Ta aHANI3y MAPKETHHIO-
BOi JAISUTBHOCTI arpominpueMCTB YKpaiHH, CIIPSIMOBaHUX
HA T IBUTICHHS e(peKTUBHOCTI yIIPaBIiHCHKHUX PIIICHb.

Jlns  JOCSATHEHHS IIOCTaBJIIGHOI METH BH3HAYCHI
HACTYIIHI 3aBIaHHI:

1. [lpoananizyBatu cydacHuii cTtaH nugpoBizarii
o0JTiKy Ta aHaJli3y MapKeTHHIOBOI JiSUIBHOCTI arpapHUX
iIPUEMCTB, BUSIBUTH OCHOBHI TCHJCHIIIT, IpoOIeMH Ta
0ap’epu BIIPOBaKCHHS IIU(PPOBHUX iHCTPYMEHTIB.

2. Bu3HauuTH TEOPETHKO-METOIOJIOTIUHI 3acaau iHTe-
rpauii 1M(POBUX TEXHOJOTIH B OOJIIKOBI CHCTEMH arpo-
Oi3Hecy, 1110 BpaxoBYIOTh CIIEIH(]IKy MapKETHHIOBOT
JISUIBHOCTI.

3. JlocHiguTH iCHY¥OUi MpOrpamMHi IMPOAYKTH Ta IUIaT-
(dhopmu 1715 aBTOMATH3AaMIIi OOTIKOBUX 1 aHATITHIHHUX TIPO-
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IIECIB, OLIHUTH IXHIO e(DEKTUBHICTh Ta MOXKJIMBOCTI aJiar-
Tauii 0 morped arpapHoro CeKTopa.

4. Po3poOuTH peKoMeHpalii MI0J0 BIOCKOHAJICHHS
METONiB OOJIKy Ta aHaji3y MapKeTHHTOBOI [isSUTBHOCTI
arpoIiANPHEMCTB i3 BUKOPHCTAHHAM IHU(POBUX 1HCTPY-
MEHTIB 1 TEXHOJIOTIH.

5. 3ampornionyBaTi KpuTepii OIIHKKA e(EeKTHBHOCTI
BIIPOBA/KEHHSI HU(PPOBUX MiIXOAIB B OOIIKOBI CHCTEMHU
Ta MpoaHai3yBaTH iXHii BIUTHB Ha KOHKYPEHTOCIPOMOXK-
HICTH arpo0i3Hecy.

JlocmiKeHHST TaKoX Tiepedayae CTBOPEHHS KOHIIET-
TyaJbHOI MOJIeINi iHTerpanii [UPpPOBUX TEXHOJIOTIH y cuc-
TeMy OOJIIKy Ta aHai3y MapKCTHHTOBOI IiSUIBHOCTI, sKa
3a0e3MeUTh ITPO30PiCTh, ONIEPATHBHICTH Ta JOCTOBIPHICTH
iH(opMaii A TPUHHATTS YIPABITIHCHKUAX PIllICHb.

Pesymerati 1pOTO MOCTIKEHHS MAlOTh HAaykoBe W
NPAaKTUYHE 3HAYCHHS, OCKUIBKY CIIPUATHMYTh BUPILIEHHIO
aKTyaJIbHUX TpoOieM udpoBizarii yrnpaBiiHCKHX MPOLie-
CiB B arpapHOMY CeKTOpi YKpaiHH. 3anporoHOBaHI METOAN
Ta IHCTPYMEHTH JJO3BOJISITH ONTHMI3YBaTH MPOLECH OOIIKY
Ta aHaJi3y MapKeTHHIOBHX JaHHX, 10, B CBOKO 4Yepry, Mij-
BUIINTH €(DeKTUBHICTH YIIPABIIiHHS arpapHUMH ITiIIIPHEM-
CTBaMH B yMOBax I(poBoi TpaHCchopMarii eKOHOMIKH.

TakuM YUHOM, ITUTI TOCITIIPKSHHS BIAMOBIIal0Th Cydac-
HUM BHMOTaM PO3BUTKY arpo0i3Hecy Ta OOIDYHTOBYIOTh
HEOOXIIHICTh HAYKOBO-TIPAKTHYHOT'O MiAXOLY JI0 BIOCKO-
HaJICHHS IU(PPOBHUX CHCTEM OOJIIKY Ta aHaJi3y MapKeTHH-
TOBOT HISUTBHOCTI.

Bukiaan ocHoBHOro Marepianay pociaizxenns. Lnug-
poBizarist 00Ky Ta aHaiizy MapKeTHHIOBOI JisUTbHOCTI
arpomiIIPUEMCTB € BAKIJIMBOIO CKIJIQJ0BOIO CYy4acHOTO
eTalry pPO3BHUTKY arpapHoro cekropy Ykpainu. IHTeHcu-
(hikariss BUKOpHUCTaHHA 1H(MOPMALNIHHUX TEXHOJIOTIH Ta
MUPPOBUX IHCTPYMEHTIB JO3BOJIAE CYTTEBO ITiIBUIIUTH
e(heKTUBHICTH YIPABIIHCHKUX PIIICHb, ONITUMI3yBaTH Map-
KETHHIOBI MpOIecH Ta 3a0e3MeUnTH CTpaTeriuyHe IUIaHy-
BaHHS Ha OCHOBI TOYHHUX JaHMX. BojHoYac, He3BaXkaroun
Ha 3Ha4Hi JOCSTHEHHS y Wil cdepi, 3aJIMIIAEThCd HU3KA
HEBUPIIICHUX MMUTaHb, SKi CTOCYIOTHCS IHTErparii cydac-
HUX IUPPOBUX IUIATPOPM y CHUCTeMy OOMNIKy U aHamizy
MapKEeTHHTOBUX MTOKAa3HUKIB, 0COOINBO B yMOBaxX 0OMeKe-
HHUX PECYpPCIB MaJIMX 1 CEPEHIX arpoIiIpUEMCTB.

Jlnist OCSITHEHHST IOCTaBIICHOT METH JIOCIIJKEHHS Ta
BUPINICHHS 3aB/IaHb, CPOPMYJILOBAHHX y MOMIEPEITHIX PO3-
Jinax, BUKOPHCTAHO KOMIUICKCHHH MiJXij, IO MOETHYE
TEOPSTHYHHUN aHAJi3 i eMIipUYHe JOCTiKeHHS. Teope-
THUYHUII aHaJi3 BKIIIOYAB BUBYCHHS HAyKOBUX IPallb, IPH-
CBsiueHUX LUQpoBizalil 00IIKOBUX TPOLECIB, BUKOPHUC-
TaHHIO aHAJITUYHUX IIaTGopM Ta iHcTpyMeHTiB Big Data
JUIsl yIIPaBJIiHHS MapKeTHUHIOBUMH JaHUMH. OKpeMy yBary
MIPUIUICHO BHUSBJICHHIO CHIIBHUX 1 CITA0OKUX CTOPIH iCHYFO-
YUX MOJIeINeit 00ITiKy, aHaIi3y TeHACHIIi pO3BUTKY nuppo-
BUX TEXHOJOTiH y arpo0i3Heci Ta OIiHI iXHBOTO BIUIUBY
Ha e()eKTUBHICTh MAPKETHHTOBOI JisIILHOCTI.

Emmipudne mocmipkeHHsT 0asyBayiocst Ha 300pi mep-
BUHHUX JIaHUX 13 BUKOPUCTAHHSAM OITUTYBaHb Ta aHAJi3y
CTaTUCTHYHHUX TOKA3HUKIB JISUTBHOCTI arpapHUX MiIIpH-
€MCTB. 30KpeMa, OyITi TPOBe/ICH] CTPYKTYPOBaHi iHTEPB 10
3 KepiBHUKAMH Ta MapKETOJIOTraMU arpomigNpHEMCTB IS
OLIIHKU PIBHS BIPOBaKEHHsS IM(POBUX TEXHOJOTH Ta
inenTudikarii ocHoBHUX Oap’epiB IXHBOT aganTamii. Kpim
TOTO, BUKOPUCTAHO METOAN MOPIBHSUIBHOTO aHaIli3y e(ek-
TUBHOCTI TPAAUIiHHUX 1 TH(POBUX MIAXOMIB A0 OOIIKY Ta
aHaJIi3y MapKETHHTOBHX JaHHX.
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JlocnmipKeHHsT TPYHTYEThCSI Ha HACTYITHHX TilloTe3ax
[5;8c.4,c.706c. 65;16]:

1. IaTerpamis mudpoBUX IHCTPYMEHTIB OOJIIKY Ta aHa-
T3y MapKeTHHTOBOI NisTTBHOCTI IMiJBHUIILYE TOYHICTH TIPO-
THO3YBaHHS Ta CQEKTHBHICTh YIPABIIHCHKUX PIlICHD
arpoIiJIpHEMCTB.

2. Anantaiis iCHYIOUMX HPOTPAaMHUX TPOIYKTIB 0
oTped MaJMX i CepeAHiX arpapHUX MiANPUEMCTB CHPUS-
TUME TABHUIICHHAIO JOCTYITHOCTI Ta e()eKTHBHOCTI U PO-
BHX IIIaT(OPM.

3. BukopucranHs aHamTHYHUX 1atdopm Ta Big Data
JUTSL OIIIHKM MapKETUHTOBOI JAiSUTbHOCTI JO3BOJISIE 3HU3UTH
PHU3MKH Ta MIiJABUIIUTA KOHKYPEHTOCIIPOMOXKHICTH arpo-
MATPUEMCTB HA PUHKY.

4. BipoBa/)keHHsl KOMIUICKCHHX LU(PPOBHX CHUCTEM
00Ky Ta aHamizy morpedye po3poOKH METONOJOTIIHUX
pPEeKOMEeHaMIH, SKi BpaXOByBaTUMYTh CHeN(iKy arpoois-
HEeCy Ta HOro opraHi3arliiiHi 0COOIMBOCTI.

Takum yMHOM, OCHOBHHUII Marepiall crarTi Oyae crps-
MOBaHHMH Ha JOBEJCHHS C(HOPMYIbOBAHUX TiNOTE3 MUIS-
XOM CHCTEMHOTO aHaji3y ICHYIOYHX ITiIXOJiB, PO3POOKH
KOHIIENTyalbHOi Mozeni mudpoBoro oONiKy Ta aHAizy
MapKeTHHTOBO]I JisUTBHOCTI, a TAKOX ii ampoOartii B yMoBax
peasibHUX arpomiIpHeMCTB YKpaiHu.

VY pesynbrari JociipkeHHS OyayTh 3alpoIIOHOBaHi
KOHKPETHI PEeKOMEH/IAIIIT MO0 BIIOCKOHAJICHHS O0IIKOBUX
Ta aHAJITHYHHUX IPOIECIB i3 BUKOPUCTAHHSAM IH(YPOBUX
TEXHOJIOTIH.

CyuacHi JOCTi/DKeHHS BKa3ylOThb Ha Te, IO HHU(POBi-
3allis € HEeBiJ €MHOI0 CKJIaJ0BOIO TpaHchopmarlii eKOHO-
MiKH, 30KpeMa B arpapHOMY CEKTOpi, Jie oOJik 1 aHaii3
MapKeTHHIOBOI JISIBHOCTI BiZIrpaloTh BaXKIHUBY POIb Y
MIPUAHATTI CTPATETriYHUX YIPABIIHCHKHUX pimeHb. OCcHO-
BHUMH KOHIICTIIIIIMU I pOBi3alii € aBTomMaTu3aiis ooJi-
KOBUX TIPOIlEeCiB, iHTerpaiis nudpoBux miatGopm s
aHaJi3y MapKeTUHIOBHMX JaHHX Ta BUKOPUCTAHHS TEXHO-
JIOTIH IITYYHOTO IHTENEKTy i Benmukux nanux (Big Data)
JUISL TIPOTHO3YBAHHSI PUHKOBHX TEHJICHIIIH.

Bukopucranns mudpoBux miaargopm, Takux sk SAP
ERP ta BAS ERP, cipusitots aBTOMaTm3ariii 0OIiKOBHX
MIPOIIECIB 1 3HIKCHHIO BUTPAT Yacy Ha iX BEICHHS.

[Ipore i IHCTPYMEHTH € JJOPOTOBAPTICHUMHU Ta BUMa-
raloTh CHeliaIbHUX 3HaHb JUIl pOOOTH 3 HUMH, IIO CTBO-
proe Oap’epu JUIs iX BUKOPUCTAHHS MAJIMMHU Ta CEPEAHIMH
migmpueMcTBamu. J{is Bizyanizamii aHamizy e(eKTHBHOCTI
TPaJUIIIHHAX 1 TH(PPOBUX METOAIB OOJIKY IOIITEHO TIpe/-
CTaBUTH B Tabnwuii Hk4de (Tabm. 1).

AHaJli3 TOPIBHSHHS TPAAMMIKHUX 1 OUGPOBUX IMij-
XOJB JI0 OOJIIKY MapKeTHHIOBOI isIIBHOCTI arpormiinpu-
€MCTB, TIPEJICTABICHUN Y Tabnuii 1, JIeMOHCTPY€E CyTTEBI
nepeBard LHU(QPOBUX METOIIB HAJX TPAIULIHHUMHU B KOH-
TEKCTI IIBUAKOCTI 00OpOOKH TaHUX, TOCTYIHOCTI iHpOpMa-

1i1 Ta TOYHOCTI NPOTHO3YBaHHs1. Bukoprcranus nudpoBux
wiatopM J103BoJIsIE 3a0€3MEUUTH ONEPATHUBHUI JTOCTYII
JI0 aKTyaJIbHUX JaHUX Y PEXKUMI PEabHOrO 4acy, 0 0COo-
OJTMBO BaYKIIMBO ISl IPUNHHATTS CTPATETIYHNUX 1 TAKTHIHUX
YOPaBITiHCHKAX PillICHb.

Pa3zom i3 THM BHSBIICHO MEBHI OOMEXEHHs BIIPOBa-
JUKEHHSI IM(POBHUX TEXHOJIOT1H, 30KpeMa BUCOKI BUTpaTH
Ha iX IHCTANALII0 Ta HAJAMITYBAaHHS, W0 € 3HAYHUM
Oap’epoM [T MaJIUX i CEPEIHIX arpoITiJIPUEMCTB.

OxpiM TOTO, iHTErpamis MUPPOBUX CHCTEM BHMa-
rae BHCOKOTO piBHSA HH(POBOi TpPaMOTHOCTI MEpCOHATY
Ta ajanTaiii MporpaMHOro 3a0e3reueHHs 10 CIeHu(iKu
CUIBCHKOTOCIOIAPCHKOTO BUPOOHUIITBA.

[IpoBeneHMit aHAII3 TAKOXK 3aCBITYHB, 10 UG POBI TijI-
XOM MAIOTh 3HAYHUI NOTEHLIAN U1 IPOTHO3YBAaHHS TCH-
JCHIIN PO3BUTKY PHHKY 3aBIISIKH BUKOPUCTAHHIO QJITOPUT-
MiB MalllMHHOTO HAaBYaHHS Ta BeNMWKuX AaHux (Big Data).
[IpoTe 111 MOBHOLIHHOTO BHKOPUCTAHHS I[OT0O MMOTCHIII-
aJy HeoOX1/IHI TTOAANIBII TOCIIKCHHS II0I0 ONTHMI3arlii
BUTpAT Ha BIPOBAKCHHS Ta aJlaNTaliio IH(PPOBUX TEXHO-
JIOTi#l 10 KOHKPETHHX HOTPed arpapHOro ceKTopy.

TakuM dYHHOM, pE3yNbTaTH aHANI3y IIiATBEPIKY-
I0Th JIOIUTBHICTh 1 HEOOXiJHICTH PO3POOKH iHTETpOBa-
HUX MoOJeied OONIKy Ta aHayli3y MapKETHHIOBOI isib-
HOCTI, III0 BPaxOBYIOTh CyYacHI TEXHOJIOT1UHI TEH/EHIIIi.
[Mopanpni goCIHiIKEHHS B IIbOMY HAINpsIMKy MaroTh OyTH
30CepeKeHI HAa CTBOPEHHI KOHIENTYabHUX ITiIXOMIB 110
iHTerpanii mudposux mardopm, sKi 3ade3rnedaTs IMmiaBH-
meHHsT €()eKTUBHOCTI OOJIIKOBUX TPOIECIB 1 3MIIHEHHS
KOHKYPEHTHHUX IO3HMIIii1 arpoIiAnpueMCTB B yMOBaxX -
poBoi Tpanchopmarii eKOHOMIKH.

Cucremarusanisi iICHYIOUMX MOJIENICH TMoKasana, 1o
iHTerpamis TUPPOBUX TEXHOJIOTiH 0a3yeThCcs Ha KOHIICT-
misfx iHpopManifHNX MIarhopM, SKi MOETHYIOTH TPO-
[IeCH OOJIKY, aHATI3y Ta MPOTHO3YBAaHHS B €IMHIN CHCTEMI
YIpaBJIiHHS.

Hampukinan, monens PIM (Performance Information
Management) akIeHTy€ yBary Ha IOCTIHHOMY MOHITO-
PUHTY KIFOYOBUX MOKa3HHKIB edekruBHOCTI (KPI) Ta
BUKOPHCTAaHHI aHATITHIHUX IHCTPYMEHTIB IJIsi ONTHMi3a-
1ii MAPKETHHTOBUX KaMTIaHiH.

Pucynox 1 HaBeneHHI HWXKYE JEMOHCTPYE JIOTTYHY
MIOCITIIOBHICTB MPOLIECIB iHTErpanii u(pOBUX TEXHOIOT1H
B CHCTEMY OOJIKY Ta aHaJli3y MapKETHHIOBOI JisNIBHOCTI,
TIOYMHAKOYH BiJl 300pY NaHUX 1 3aBEPLIYOYH BIIPOBAJKCH-
HSM IITYYHOTO IHTENEKTy IS aBTOMATH3aIlil yIpaBiliH-
CBKUX pillleHb. 3allpONOHOBAaHA MOJETb BPAXOBYE CIICIH-
(hiky arpapHOro CEKTOpy Ta € OCHOBOIO ISl MOAAJIBIINX
JIOCITIJDKEHb I10JI0 ONTHMI3allii 00JIKOBHX MPOIIECiB

Ha pucyHky npezacraBieHo erany oOpOOKH JTaHHUX Ta
iXHIN pyXx gepes pi3Hi Momyi udpoBoi cuctemu. [Iporec
posmounHaeThes 13 300py manux (Data Collection), sikmit

Tabmuus 1

IopiBHsinHe Tpaauniiinux i nudpoBUX NiAX0AiB 10 00/1iKy MADKETHHIOBOI AisJILHOCTI

Kpurepiii Tpaauuiiini meroan

Hudposi ninxonu

[IBuaKicTE 0OPOOKH JaHUX Huzpka

Bucoka 3aBasiku aBromMaruzariii

JoctymHicts iH(OpMarii JlokanpHMii piBEHb

JlocTymHICTh y XMapHUX CXOBHUILAX Y PeabHOMY daci

TO4HICTH IPOTHO3YBaHHS O0MexeHa [linBumieHa 3aBIsKY aHATITHYHUM TIATGOpMamM
Bapricth BOpOBa/HKEHHS Huzpka Bucoka (0co61uBO 151 MaJIUX MiAIPUEMCTB)
I'HyukicTs aganTamnii Husbka Bucoxka uepes iHTerpamnito MOIyIbHHX CHCTEM

[IporHo3yBaHHs TEHICHIIN

Basyerbcst Ha iCTOPUYHUX JaHUX

IlinTpuMye€eThCst anTTOPUTMAMH MAMIMHHOTO HABYAHHS

JDicepeno: pospobka asmopa
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€ OCHOBOIO JIJIsI TTOAAJIBIIOTO aHaJli3y Ta MPOTHO3YBaHHSI.
Lei eran nepenbayae HAKOIMMYEHHSI Ta CTPYKTypYBaHHS
iHpopmarii, HEoOXimHOi I OLIHKA MapKEeTHHIOBUX
TTOKA3HUKIB 1 MPUWHATTA yIPABIIHCHKUX PIllICHb.

[Ticns 300py manux iHpOpMAaLis HATIXOOUTH A0 OIOKY
00po0Oku nanux (Data Processing), e BUKOHy€eThCsI 11 istb-
Tpalisi, CTPyKTypH3allisi Ta MEePEeTBOPEHHS B aHATI THYIHHH
¢dopmar. Ha ipomy erarti JaHi FOTYIOTBCS JIJIsI TIOJIJIBIIIOTO
aHalizy, MO J03BOJISE BUSBHTU KIFOUOBI 3aKOHOMIPHOCTI
Ta TEHIEHIII.

Etam anamizy (Analysis) 30cepeKyeTbesl Ha AETalb-
HOMY BHBUEHHI iH(opMallii, OTpuMaHoi 3 nonepeaHix 0o-
KiB, 1 ()OpMyBaHHI BUCHOBKIB II[0/10 TIOTOYHOTO CTaHy Map-
KeTHHroBoi nisuibHOCTI. Lleit Monyns nepenbadae OLIHKY
e()eKTUBHOCTI ICHYIOUMX CTpaTeriii i po3poOKy peKOMeH-
JALlii JUis TIOJJAIBIIIOTO PO3BUTKY.

Jamni mpouec mepexomuTh A0 ONOKY MPOTHO3YBaHHS
(Forecasting), sikuii 6a3yeTbcs Ha pe3ysbTarax aHaji3y Ta
JI03BOJISIE OIIHUTH MaiOyTHI clieHapii pO3BHTKY PHHKY.
Ha npomy erari 3aCTOCOBYIOTHCS QJITOPUTMH MAIITHHOTO
HABYAHHS Ta CTaTHCTUYHI MOJIEII, SIKi IiIBUIIYIOTh TOY-
HICTh MPOTHO3IB.

OcCHOBHI J1aHI Ta TMPOTHO3M HAAXOAATH 10 MOMYISA
onTUMizanil KIIOY0oBHX MoKa3HUKIB epextuBHOCTI (KPI
Optimization). Moro ¢yHKItis monsrae y BIOCKOHATCHHI
MapKeTHHIOBUX MPOLECIB HIJISIXOM ONTHUMI3aLii pecypciB
Ta MiIBUIICHHS PE3yIBTaTUBHOCTI KaMITaHiH.

s 3a0e3neueHHs KOHTPOMIO 32 BUKOHAHHSM TUTaHIB
Ta JOCSTHEHHSAM IiJie BUKOPHUCTOBYETHCS OJOK MOHI-
TopuHry pesyasrariB (Monitoring Results). Ileit eran
nepeabavae  Oe3nepepBHE BIJICTEHKCHHS CPCKTHBHOCTI
MapKeTHHIOBUX 3aXO/IB Ta OLIHKY iX BIUIMBY Ha 3arajbHi
MTOKAa3HUKH JiSUTbHOCTI MiAPHEMCTBA.

3aBepIIaNibHAM €TalloM € IHTETpallis MTYyYyHOTO iHTe-
nekty (Al Integration), sika 3a0e3medye aBTOMATH3AIIIO
NPOLECIB NPUIHATTS pillileHb, MPOTHO3YBaHHS Ta KOPH-
T'YBaHHS MapKeTHHTOBUX cTpareriii. Buxopucranns Al
JI03BOJISIE MIZBHUIIUTH aJIAITUBHICTH CHCTEMH 0 3MiH PUH-
KOBOTO CEpeIOBHUINA Ta 30UTPIIMTH e(PEeKTUBHICTH aHaIIi-
TUYHAX 1HCTPYMEHTIB.

3o00paxkeHa MOJIETh YITKO TTOKA3y€e B3a€MO3B’ SI30K MiXK
pi3HUMH eTanamMu 00poOku iH(OpMaIii, MiIKPECTIOYN
3HAYEHHS KOKHOTO €Talty JUIsl MiJBUIICHHS e(QEeKTHBHOCTI
MapKeTHHIOBOI JisIbHOCTI arponianpueMcTB. i 3acTo-
CYBaHHsS JI03BOJISIE 3a0C3ICYUTH IHTETPOBAHHUU TIAXik
JIO YMPABITiHHS, MOKPAIUTH NPOLECH MPOTHO3YyBAHHS Ta
OINITHMI3yBaTl BUTpaTH. TakuM YUHOM, MPEICTABICHUN

OO0poOKa maHnx

Amnani3 gaHux

30ip maHuX

<
IIporno3yBanHs

PHUCYHOK Bi3yalli3y€e MOCIIIOBHICTh ITUPPOBOI TpaHCchOp-
MaIlil aHaJITHYHUX i OOJIKOBUX MPOIECIB, IO € OCHOBOIO
JUISL TOAANBINOI PO3POOKM aJalTOBaHUX JO PEATbHUX
YMOB DIIlICHb.

Oco0nmuBy yBary CiiJ MPHIUTATH PO3POOI EKOHO-
MIYHO JOCTYIHHUX PillleHb Ta HABYAIBHUX IPOrpaM, CIIpsi-
MOBaHUX Ha MIIBUIICHHS KBaJIi(hiKaIlil IEPCOHAITY, 8 TAKOXK
CTBOPEHHIO IHTETPOBAHHMX CHCTEM, 3/IaTHUX 3a0€3MeUuTH
e(heKTUBHE YIPABIIHHSI MapKETUHTOBOIO MisUTBHICTIO B
yMoOBax IIUQPOBOI TpaHCHOpMAITii.

TaxuM 4MHOM, OTpPHUMaHI pPe3yNbTaTH MiATBEPIKYIOTh
AKTYaJIbHICTh JAOCIIIPKEHHS, CIIPSIMOBAHOTO HA MOJI0JIAHHS
BUSIBIICHUX Oap’epiB 1M poBizalii Ta onTUMI3aIiio METo-
JIiB 00JIIKY 1 aHaJIi3y MapKEeTHHIOBOT AiSIIBHOCTI, 1110 CTaHe
BOKIIMBAM KPOKOM [UISl IiJBHILICHHS KOHKYPEHTOCIPO-
MOYXHOCTI arpapHHX IMiAIPHEMCTB YKpaiHu.

Pesynprati TecTyBaHHS IHTETpOBaHOI MoAemi mudpo-
BOro OOJIIKY Ta aHaji3y MapKeTHHIOBOI JIsUTLHOCTI OyJo
MPOBEACHO Ha BUOIPII 3 TPHOX arpormiJIpHEMCTB, SKi
JIEMOHCTPYIOTh PI3HUM piBeHb LUQpoBizalii Ta Macml-
Tabu BUpoOHHUITBA. 30KpeMa, 10 BUOIPKH YBIHIIUIN BEJINKI
arpOXOJINHTH, CepeNHi MiAMpUeMCcTBa Ta Majii (epmep-
CBhKi TOCTIOIapCTRaA.

Pesynbraru 10CiiDKEHHS 103BOISIIOTH C(OPMYIIIOBATH
HU3KY pPEKOMEHJAIlil, CHpPsSMOBaHMUX Ha BJIOCKOHAJICHHS
nporieciB nuposizarii OOJIKOBUX Ta aHATITUYHUX CHUC-
TE€M MapKeTHHIOBOI AisUIbHOCTI arpomignpuemcts. Oco-
OnmmBa yBara NpUAUIAETBCS amanTailii TuPOBUX PIlICHb
JI0 0cOOMMBOCTEN (PYyHKITIOHYBAaHHS MIATPHEMCTB Pi3HOTO
Mmacuitady, 30KpeMa BEJIHKUX arpoXOJIJMHIIB, CepenHiX
roCIoJiapcTB Ta MaluxX (hepMEpPCHKHUX MiANPHEMCTB, IO
MaroTh 0OMeskeH1 (piHAHCOBI i TEXHIYHI PECypCH.

Jnst BEIMKUX MiANPHEMCTB BaXJIMBO 3a0e3MCUHTH
KOMIUTEKCHE BIPOBADKEHHS IHM(POBUX TEXHOIOTIH Ha
ocHOBI iHTerpoBannx ERP-cuctem, siki 00’enHyroTh yci
eTary yrnpasiiHHSI MapKETHHIOBUMH IPOLIECAMHU.

Bukopucranus rakux miardopm, sik SAP ERP i BAS
ERP, 3abe3neuye cuHXpOHi3amil0o OOJNIKOBHX 1 aHai-
THYHUX (QYHKIIH, IO T03BOJISAE ITiBHIIUTH TOYHICTH
NPOTHO3YBaHHS, ONTHMI3yBaTH BUTPATH Ta MPUCKOPHTH
NPUAHATTSA pimieHb. KpiM TOTO, BaXKJIUBUM €TalloOM €
CTBOPCHHSI BJIACHMX aHAJNITHYHHX ILEHTPIB, sKi 3a0e3-
MeYyloTh 0e3MepepBHUIl MOHITOPUHT Pe3yIbTaTUBHOCTI
MapKETHHIOBUX CTpaTeriii Ta iX KOPUTYBaHHS B PEXKHUMI
peanbHOro 4acy. 3acTOCYBaHHsS QJITOPUTMIB LITYYHOTO
IHTEJIEKTY Ta TEXHOJIOTiH BENMKHUX TAHWX CIPHsE TINO-
[IOMY aHali3y MOBEAIHKOBUX TEHACHIIH CIOXHBAYIB i

Onrtumizaris Mouitopunr InTerpamnis
KITFOYOBUX pesyIbTatis CJIEMEHTIB
MTOKa3HHKIB LITYYHOTO

e(eKTHBHOCTI IHTEJIeKTY

Puc. 1. KonuentyajnsHa Moaeib inTerpauii uudgpoBux mjiargopm B 00/1iK0Bi Ta aHAJITHYHI pouecH

JDcepeno: eracna po3pobka asmopa Ha ocHosi Ocepen [12—15]

36



YKpaiHcekuli eKoHoMiYHUl Yyaconuc

Bunyck 8, 2025

po3po011i IHHOBAIIHMX IMiIXO/IB 0 YIPABIiHHS PHHKO-
BHMH PU3UKAMH.

JUts cepeHIX MiIIPUEMCTB, SKi MAlOTh MEHIII (hiHAH-
COBi1 MOXKIJIMBOCTI, JOLITHHUM € BHUKOPUCTAHHS XMapHUX
OOJIIKOBHX CHCTEM, IO HE MOTPEOyIOTh 3HAYHHUX KaIliTa-
JIOBKJIAZICHb 1 MOKYTh OyTH aJanToBaHi 10 crerudigHmx
YMOB JisUTbHOCTI.

Maui depmepchki rocronapcTBa moTpedyroTh OKpe-
MOTO IiAXOAY AO BIPOBADKCHHS LU(PPOBUX TEXHONIO-
Tiif yepe3 O0OMEeXeHICTh (iHAHCOBHX Ta OpraHi3aIlifHUX
pecypciB. [y TakuxX MAMPUEMCTB JOMUIBHIM € 3aCTOCY-
BaHHSI [IPOCTUX 1 JOCTYIHUX IHCTPYMEHTIB, 30KpemMa 0e3-
KOLITOBHUX 200 HEJIOPOTHX MPOTPAMHHUX PillleHb, TAKHX SIK
Google Sheets, QuickBooks a6o Zoho Books, siki 3a6e31e-
4qyI0Th 0a30BUil piBEHB OOJIKY Ta aHAIi3y MAapPKETHHTOBHUX
nmaanx. Buxopucrtanas moctymaux CRM-cucteM 103Bo-
JIsi€ MIOKPALIUTH B3a€MOZIIO 3 KIIIEHTAMHU Ta ONTHUMI3yBaTH
NPOLIECH YIPABIIIHHS [TPOJayKaMHu.

OcCo0aMBO BaKJIMBUM € 3aJIy4€HHS MiITPUMKH JIep-
JKaBHUX MpOTrpaM 1 TI'paHTiB, IO CHPUSIOTH (iHAHCY-
BaHHIO IMdpoBizamii Mamoro ©0i3Hecy. PospoOka Ta
BIIPOBAJKCHHSI KOONEPATHBHUX MOJEIEH BHKOPHCTAHHS
nu(GpoOBHUX TEXHOJOTIH, K1 Iepe0adatoTh CIJIbHE BUKO-
PHUCTaHHS PECypCiB KUIBKOMA IMiIIPUEMCTBAMH, TAKOK
MOXE CTard €(QEeKTUBHUM pIIICHHSIM IS 3HIKCHHS
BUTPAT 1 MiIBUIIEHHS! KOHKYPEHTOCIPOMOXKHOCTI MaJIX
roCIoJapcTB.

[opsia i3 BOpoBaKEHHAM TUPPOBUX IIATHOPM Baxk-
JIMBUM AacCIIeKTOM € BJOCKOHAQJICHHS KPHUTEPiiB OIIHKH
epexTuBHOCTI 1MX TexHouyorii. [Tpornonyerbes 30cepen-
UTH yBary Ha TakMX Mapamerpax, sk (iHaHCOBa pe3yiib-
TaTUBHICTB, 110 BKJIIOYA€ CKOPOUYCHHSI BUTPAT Ha BEJICHHS
o0ITiKy, omepaliiiHa TpPOAYKTUBHICTh, SIKa OLIHIOETHCS
yepe3 3MCHIICHHS dYacy OOpOOKHM IaHWX, aHaJiTHIHA
TOYHICTB, 1[0 BHUMIPIOETHCA 32 CTYNEHEM MPOTHO3YBAHHS
Ta NPUIHATTS OOIPYHTOBAHUX pIllIEHb, a TaKOX PIBEHb
3aJI0BOJICHOCTI KOPUCTYBauiB, SIKMH BU3HAYAETHCS Uepes
MIPOCTOTY BUKOPUCTAHHS Ta JOCTYHHICTh TEXHIYHOI
MiITPUMKH.

OCKiTbKE HU3BKHAN piBeHh HHU(GPOBOI TPaMOTHOCTI
MIEPCOHAITY 3AIUIIAE€THCS OTHUM 13 TOJIOBHUX Oap’epiB IS
BIIPOBa/KCHHSI HOBUX TEXHOJIOTIH, HEeoOXiJHO 30cepen-
WTH yBary Ha HaB4aHHI KajpiB. [IpoBeaeHHs MPaKTHYHUX
ceMiHapiB Ta TPEHIHT'IB, OPIEHTOBAaHUX HA BUBYCHHS (PyHK-
nioHagpHUX MOXkJIHBocTel ERP-cucrem ta XxMapHUX 1miaT-
(dhopm, cTBOpeHHS BeOiHAPIB A1 OOMIHY JTOCBIIOM 1 3aITy-
yeHHsA [T-paxiBIiB I TEXHIYHOTO CYMpPOBOLY MOXYTh
3HAQYHO MOKPALIUTH IrOTOBKY MEPCOHAIy JI0 poOOTH B
UG pPOBOMY CEPEIOBHIIII.

Jis cucTemaTm3arii mporeciB BIPOBAHKEHHS IIUPPO-
BUX pillICHb IPOIIOHYETHCS PO3POOHUTH OESTAITHY TOPOIKHIO
KapTy, sKa BKIIOYA€ aHajii3 MOTped ImiampuemMcTBa, po3-
POOKyY cTpaterii BIpoBaKEHHS, TIIOTHE TECTYBAaHHS CHC-
TEMU Ha OKPEMHMX JUISHKaX JisUIbHOCTI, MaclITaOyBaHHs
YCIIIIHUX PIIEHb Ta OL[HKY JOCSTHYTHX pe3yJbTaTiB Ha
OCHOBI KJTFOYOBHX ITOKa3HUKIB €(DeKTHBHOCTI.

3anporoHoBaHi peKOMEHJalii BpaxoBYIOTb  pi3HI
MacmTabn MisSUTBHOCTI arpomiampUeEMCTB 1 3a0€31MeuyIoTh
KOMIUIEKCHUH MiIXia g0 mudpoBizaliii o0MiKOBUX Ta aHa-
JITUYHUX TPOLECIB.

Bonu cripsiMoBaHi Ha 3HMKCHHSI BUTpAT, TiJIBUILCHHS
e(eKTUBHOCTI] YNPABIIHCHKHX PIllICHb Ta CTBOPEHHS YMOB
JUIA PO3BHUTKY IHHOBAIIMHUX METOJIB aHAII3y MapKETHH-
roBoi mistmeHOCTI. OCcOONMBHIT aKIIEHT POOUTHCSA HA CTBO-

PEHHI aJanTUBHUX LU(PPOBUX CHUCTEM, SIKI BPaxXOBYIOTh
cnenudiky MalHx i CepeIHiX MiIIMPUEMCTB, IO JT03BOJISIE
MOCWJINTH iXHIO KOHKYPEHTOCIIPOMOXKHICTh Y CYy4acHOMY
PUHKOBOMY CEPEAOBHIIIL.

BucnoBku. IlpoBeneHe MOCTIKEHHS ITiATBEPANUIIO
BXJIUBICTh HU(POBI3allii OOMIKOBUX Ta aHAIITHYHUX
MPOLIECIB MAPKETHHTOBOT JISITLHOCTI arpoIiIPHEMCTB SIK
HEOOXIZTHOTO eTarry JJIsl IiIBUILCHHS IXHbOI KOHKYPEHTO-
CIIPOMOXKHOCTI B yMOBax mu(poBoi TpaHchopmarii eKo-
HOMIKH. BiAMIOBIIHO 10 IMOCTAaBIEHOT METH OCIHIHKEHHS
Oy710 po3pobICHO IHTETPOBAHY MOAETH NU(POBOTO OOIIKY
Ta aHauizy, ska BpaxoBye crerudiky (yHKIIOHYBaHHS
MIAMPUEMCTB Pi3HOTO MacuITady. 3arporoHoBaHa MOJIENb
MOETHYE KJIIOUOBI eTanyu — Big 300py Ta 00poOKH maHux
JIO TIPOTHO3YBAHHS Ta ONTHMIi3alli]l KIIIOYOBHUX ITOKA3HUKIB
edextuBHOCTI. i mpakTMuUHA peamizalis TIPOAEMOHCTpY-
BaJIa 3/1aTHICTb CKOPOYYBATH BUTPAaTH, ONTUMI3yBaTH dac
00poOKH iH(pOPMAIIIT Ta 3HAYHO ITiBUIILYBATH PIBEHb aBTO-
MaTu3allii IpoIeCiB.

AHani3 eeKTHBHOCTI MOJIEII ITOKa3aB, MO il BIpOBa-
JOKEHHSI CIIpHS€ JIOCSTHEHHIO ITOCTABICHNX LiJeH, 3a0e3-
MEYYIOUN IHTETPAIlii0 CydyacHUX U(PPOBUX IHCTPYMEHTIB
y mpomecu OONIKy Ta aHali3y MapKeTHHTOBUX JaHUX.
3acTtocyBaHHSI MOJEIl JO3BOJISE arpoHiANpPHEMCTBAM
MOKpAIlyBaTH aHATITUYHY TOYHICTH MPOTHO31B, MPHCKO-
pIOBaTH MPUHHATTS PIlIeHb 1 3HW)KYBAaTH PIBEHb BUTpAT
Ha ympaBiiHChKi QyHKIii. [{e, cBO€r deproro, miABHUILy€E
3aTHICTh IMIANMPHEMCTB aJaNlTyBaTHCA O TUHAMITHHUX
PUHKOBHX YMOB Ta PO3BHBATH €()EKTHBHI MapKETHHIOB1
cTparerii.

3anpornoHoBaHi peKOMEHJalii BpPaxXOBYIOTh CIICIH-
(iuHi moTpedM MIANPUEMCTB Pi3HOTO MacmTady, BKIIO-
YarOYW BEJIHMKI arpoOXOJIMHTH, CEPeAHI KOMITaHii Ta Mai
tdhepmepcpki  TocmomaperBa. IliAKpecieHO BaKIUBICTH
BUKOPUCTaHHS KoMIUIeKCHUX ERP-cucreM nns Benukux
HIAMPUEMCTB, XMapHHUX IUIaTGOpPM ISl CepeAHiX TrocIo-
JIapCTB Ta JIOCTYIHHX TPOrPaMHUX PIMICHb UISI MalluX
(hepm, 110 103BOIISIE BpaXOBYBaTH (piHAHCOBI OOMEXEHHS
Ta TEXHIYHI MOXKJIHBOCTI KOXKHOTO cerMeHTa. OcoOmuBuit
aKIIEHT 3pO0JICHO Ha HEOOXiTHOCTI IMiIBUIIEHHS TH(HPOBOL
TPaMOTHOCTI MEPCOHATY Ta PO3pOoOIli MOETAMHOI TOPOXK-
HBOT KapTH BIIPOBADKEHHS HU(YPOBUX pillieHb, sIKa CIPHSI-
THUME TIPHUCKOPEHHIO aanTarlii HOBUX TEXHOJOT1H.

Yci 3aBoaHHS, TOCTABJICHI B IMPOLECI JTOCIHIIHKCHHS,
Oymu BukoHaHI. [IpoaHani30BaHO Cy4acHUH CTaH UPPO-
Bi3arii OOMIKOBHX 1 aHANITHYHUX MPOIIECIB B arpoITiaIpH-
€MCTBaX, PO3pOOICHO IHTETPOBaHY MOJENIb, IIPOBEIACHO ii
TECTYyBaHHsI Ta EMITIPUYHY OLIHKY €()EKTUBHOCTI, @ TAKOXK
c(OpMyITbOBaHO MPAKTHYHI pEKOMEHIAIl JuIs TMOAaib-
IIOTO PO3BUTKY HU(PPOBHUX TEXHOJOTH B arpapHOMY CEK-
Topi YKpaiHu.

Pa3om 3 THM, OTpUMaHi Pe3ynbTaTH J03BOJISIOTH BU3HA-
YUTH KUIbKA MEPCHEKTUBHMX HANpPSMIB JUIS TMOJAJIBIINX
JociipkeHb. OCoONINBO aKTyalIbHUM € PO3LIMPEHHS MOXK-
JIMBOCTEH 3aIrpoIIOHOBAHOI MOJENI HIISIXOM iHTerparii
OJIOKYCIH-TEXHOIIOTIH, 110 3a0€3MeUnTh IiABUILCHHS IPO-
30pocTi Ta Oe3rmekn oOmiKoBUX MaHuX. [lomampmii mocii-
JUKEHHSI MaloTh OyTH 30Cepe/KeHI Ha BUBUCHHI MEXaHi3-
MiB iHTerpamii ITYYHOTO iHTEIEKTy AJS MPOTHO3YBaHHS
MOBEJIIHKY CIIO)KMBauiB Ta PO3POOKHU aIaliTUBHUX CTpaTe-
Tl ynmpaBJliHHS MapKeTHHIOBUMH KaMmaHisMu. Baxim-
BUM 3aJIMIIAETHCS TAKOXK aHaI3 JOBTOCTPOKOBOTO BIUIUBY
uQgpoBuX WIaThopM Ha KOHKYPEHTOCIIPOMOXKHICTB arpo-
MATNPHEMCTB Ta OI[iHKA MOXIIMBOCTEH MacIITaOHOTO
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BIIPOBAKCHHS 3alIPOMIOHOBAHUX MMiIXOIB Y HAI[IOHAIBHY
CKOHOMIKY.

TakuM YHHOM, IOCNIJDKCHHS ITiITBEPAUIIO JOIIIb-
HICTh 3aCTOCYBaHHS NU(POBUX TEXHOJOTIH SIK ePEKTHB-
HOTO IHCTPYMEHTY ONTHUMIi3amii 0OTiKOBHX 1 aHATITHIHUX
MPOILECIB, PO3MIMPEHHS MOXJIUBOCTCH CTPaTETiYHOTO
YOPaBIIiHHSI MAPKETUHTOBOKO JiSTTBHICTIO Ta IMiIBUIICHHSI

CTIMKOCTI arpomiIprueEMCTB B yMOBaxX 3pOCTaOu0i pHH-
KOBOI KOHKypeHIii. 3ampornoHOBaHa MOJENb HE JIWIIEe
JEMOHCTPYE CBOKO €(EKTHUBHICTH y KOPOTKOCTPOKO-
Bilf TIEPCIIEKTUBI, a i CTBOPIOE OCHOBY IS MOJANBIITNX
JIOCITIKCHD Ta PO3BUTKY IU(PPOBUX MiAXOAIB 10 yIIpaB-
JIIHHS MapKeTHMHIOBHMHU IPOILIECAMH B arpapHOMy CEK-
TOpi YKpaiHu.
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EHEPTETUYHA BE3IEKA YKPATHU: BUKJIMUKHW BIHHHU
TA HEPCIHEKTHUBH BI/THOBJEHHSA EKOHOMIYHOI'O IOTEHIIAJTY

ENERGY SECURITY OF UKRAINE: CHALLENGES OF WAR
AND PROSPECTS OF RESTORATION OF ECONOMIC POTENTIAL

Anomauia. Cmamms npucesuena 0ocioNHCeHHIo aKmyaTbHuX NUMAanb eHepeemuyHoi besneku Ykpainu 6 ymosax nogHomacul-
mabHoi 6iliHU ma nepcnekmusam ii 8i0Ho6NeHHA. Posensanymo 0CHOBHI BUKIUKU, 3yMOBIEHI GILICKOBOIO azpecielo pocilicbkol ede-
payii, KL cymmeeo NAUHYIU HA (DYHKYIOHYBAHHS eHEPLEMUYHO2O CeKmopy YKpainu, 30Kpema pyuHyeans KpUmu4Hol inghpacmpyx-
MypU, 00MeANCeHHs ROCMAYAHHS eHePeOPeCyPCi6, eKOHOMIUHI 30UMKU, COYIanbHI HACTIOKU, 4 MAKOIC 3a2PO3U OJI5L CIMAN020 PO3GUMKY
Kpainu. Aemopu axkyenmyloms yeazy Ha KIOUOGUX ACHEKMAX eHepeemuyiHol Kpu3l, ceped sKUX 3HUWJeHHS eleKmpOCmanyiil, no-
UIKOOICEHHS BUCOKOBOTBINHUX MEPEIC, 3YNUHKA POOOMU HUSKU NPOMUCTIOBUX 00 EKMIB eHepeemuyHO20 CeKMopy ma YCKAAOHeHH s
docmyny 00 mpaouyilHuX Oxcepein eHepeii, maKux K npupooruti 2as i eyeinis. Ocobnusy yeazy HA0aHo npoonemi 3a1excHocmi 6i0
IMROPMHUX eHepeopecypcie ma HeoOXiOHocmi dusepcudixayii ddicepen nocmavanHs. Y cmammi npoananizo8ano 3axo00u, KL 61po-
8A0XHCYE YKPATHCLKULL Y0 Ol cmabinizayii cumyayii 6 enepeemuuniil cghepi. Ceped Hux: inmezpayis 00 €6pONelicbKoi eHepeemuyHol
cucmemu ENTSO-E, napowysanns é1achoeo 6u000ymKy eHepeoHOCiis, po3GUMOK mexHON02Il 30epedicentsl enepeii, MoOepHizayis
Menao8UxX Ma amoMHUX eneKmpoCmanyitl, @ MaxKodlc NOWUPEHHs. NPAKMUK eHePeoeheKMUBHOCMI HA PIBHT OOMO20CHOOapCma i npo-
mucnosocni. OKpemo po3ensidacmsvCs poib MIHCHAPOOHOI donomMozu ma iHeecmuyil y NOOONAHHI HACTIOKIG GIlIHU, 30KpemMa GiOH06-
JIEHHI NOWIKOONCEHOT TH(hpacmpykmypu ma niompumyi 6 nepexooi 00 iOHOIIOBAHUX Oxcepen eHepeil. [lepcnekmueu enepeemuiHo2o
BIOHOBIEHHA YKpainu noe s3aHi 3 6npo8adHceHHAM 0eyeHmMpPAni308aHUX eHePeemUYHUX CUCEM, SKI 00360510Mb NIOBUWUMY CIMil-
KiCmb 00 308HIWHIX 302P03, MA CIUMYTIOBAHHAM PO3GUMKY 6I0HOGII08AHOT eHePeemUKU, 30KpeMa COHAUHOL, 8imposoi, bioenepae-
MUKY ma 600Hegoi enepeemuxy. Y cmammi niokpecieHo 3HA4eHHs MIJCHAPOOHO20 CNIBPOOIMHUYMEA, SIKe GKIIOUAE QiHaHcOo8y ma
MexXHiuHy niOmpuMKY, 00MiH 0oceioom, a maxoxc inmezpayito Ykpainu 00 2100a1bHUX eHepeemuyHUX PUHKIG. Y 8UCHOBKAX HA2ONO0-
Wyemucs, wjo 3a0e3neuenis enepeemuyHol oesnexu Ykpainu € Knouoeoio nepedymosoio 0isl 6i0H0GIEHHS eKOHOMIKU, NOKPAWeHHs
DIBHSL UMM, 2POMAOSIH MA OOCACHEHHS 00820CMPOKOBOL CIIUKOCMI Oeporcasu. Bionogiob na uxkauku 6iliHu nompeoye Komniex-
CHO20 NiOX00Y, AKULL 06 '€OHYE 0ePIUCABHY NOTIMUKY, 3VCULIS ZPOMAOSIHCLKO2O CYCNIIbCMEA, GI3HECY ma MIJCHAPOOHUX NAPMHEPIE.

Knwuosi cnosa: enepeemuuna Oesnexa, Yxpaina, 6itina, 6i0HO6/IEHHA, eHepeemUuyHa epekmusHicms, ousepcugikayisi,
BIOHOBIIIOBAHA EHEPLeMUKA, MINCHAPOOHA CRIBNPAYAL.

Abstract. Introduction. Ukraine's energy security is a key element of the country s stability and economic development, es-
pecially in the context of modern geopolitical challenges. Military aggression against Ukraine not only destroys infrastructure,
but also creates long-term threats to energy independence. The article examines the main problems that Ukraine faces in the
energy sector, including damage to critical infrastructure, resource shortages, and dependence on imports. Purpose. The main
objective of the article is to identify key challenges to Ukraine's energy security in wartime and outline the prospects for restor-
ing the energy sector to ensure sustainable economic development. The study is aimed at analyzing existing risks and developing
strategies to overcome them, including infrastructure modernization, diversification of energy sources, and the introduction of
innovative technologies. Methods. To achieve the goals set, the article uses a systematic approach that includes statistical data
analysis, expert assessments, and comparative analysis of international experience in the field of energy security. Forecasting
methods were also used to identify potential scenarios for the development of the situation. Results. The article highlights the
main challenges, including the destruction of infrastructure, problems with electricity supply and the lack of financial resources
for recovery. At the same time, key prospects are identified, such as integration into the European energy system, the develop-
ment of renewable energy sources and increasing energy efficiency. Recommendations are developed for a recovery strategy
that provides for international support, financial investments and legislative support. Conclusion. Ukraine s energy security is
an important condition for its economic growth and national security. To effectively solve problems, comprehensive approaches
are needed, based on international cooperation, innovative technologies and effective resource management. The prospects
for restoring economic potential directly depend on the stabilization of the energy sector and its adaptation to new conditions.

Keywords: energy security, Ukraine, war, restoration, energy efficiency, diversification, renewable energy, international
cooperation.
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IMocranoBka mnpo6aemu. Eneprermuna Oesreka €
KIIFOYOBUM (DaKTOpPOM CTabiIbHOCTI Ta PO3BUTKY Oy/Ib-
SIKOT JIep’KaBH, 0COOIIMBO B YMOBaX 30pOHHOT0 KOHQIIIKTY.
BiitHa B Ykpaini cTBOpmia 0e3MpeneIeHTHI BUKIUKA IS
EHEepPreTHYHOT0 CeKTopy Kpainu. MacmtabHi pyiHyBaHHS
€HepreTUYHOI 1HPPACTPYKTYPH, PU3UKH JUIS [TOCTAYaHHS
CHEPropecypciB, a TakoXK 3arpo3u KidepOes3mel eHepro-
CHCTEMH CTaBJIATH I1iJi CYMHIB MOXIIMBICT 3a0€3M1CUCHHS
HAJIHHOTO (DYHKIIOHYBaHHS Taily3i B KOPOTKOCTPOKOBIH
Ta CEPEAHBOCTPOKOBIH MTEPCIIEKTHBI.

Ha i nux BUKIHMKIB BUHUKAE HEOOXiTHICTH aHATI3y
ICHYIOUMX Tpo0JIeM, PO3POOKH CTpaTeriii iX MomoJaHHs
Ta TMONIYKYy MEPCICKTHB BIIHOBJICHHS W MojepHi3allil
EHEPreTUYHOro CeKTopy YkpaiHu. Takox, akTyalbHUMH €
MIUTaHHs TuBepcriKalii JHKeper eHeprornocTadyatHs, po3-
BHUTKY BiTHOBIIOBAHMX JDKEPEN €HEeprii, 3MIITHeHHSA eHep-
TeTUYHOI iH(PACTPYKTYpH, a TaKOXK IHTETpamii 10 €Bpo-
NEHCHKOI EHEPreTUYHOI CUCTEMH.

AHAJI3 oCTaHHIX MocHimKeHb i myomikamiii. oci-
JUKCHHIO €HEpreTHYHO1 Oe31eKH AepKaBu B yMOBaX BilfHH
MIPUCBSYCHO HAYKOBI ITyOIiKaIlil TAKMX YKPaTHCHKUX BUe-
HuX, ak: boxo B.JI. [2], KoBamenko lO., Jlazapenxo /1.,
Mapuenxko O. [3], Kononosa O.€., IInarakosa O.JI., IBa-
Hernko P.O. [4], Kybarko O., KosanboB b., SIpemenko A.,
[liens B. [5] Tommo.

OnHak, 4yepe3 Te, 0 Ha Teputopii Ykpainu i Hamami
TPUBAIOTh BOE€HHI Aii, MMUTAHHS JAOCIHIIKCHHS €HEpreTHd-
HOT Oe3meKku YKpaiHW 3aJUIIAEThCs BaXKIHMBHM Ta ITOTpe-
Oye aKkTHBHUX [HUCKyCIH Ta MOUIyKY aJbTepHATHBHUX
METO/IB ISl MOKPAIEHHSI CTaHy EHepreTHMYHOl Oe3reKn
HAIlIOl JAepKaBH.

MeToro crarTi € ineHTHdiKaLis] OCHOBHUX BHKIIMKIB
eHepreTUyHii Oe3reni YkpaiHu B yMoBax BiifHM Ta BU3HA-
YeHHS KIFOUOBHX HAIPSMKIB 1 TMEPCIIEKTHUB IS BiTHOB-
JICHHS EHEPreTUYHOTO CEKTOPY, BPaXOBYIOYH IIOOANIBHI
TEHJICHIIIT CTAJIOr0 PO3BUTKY i EHEPIETHYHOIO MIEPEXOIY.

Buxkaan ocHoBHOTro Martepiany aociaigkennsi. Enep-
reTHyHa Oe3reKa € HeBiJl’€MHOI0 YaCTHHOIO HalliOHAIBHOT
Oe3rmekw, sika 3a0e3rnedye cTadilbHEe MOCTavaHHs SHEepPro-
pecypciB ans 3am0BoJieHHS moTped nepskaBu. s Yipa-
{HM JaHe MUTAHHS CTAJO BAKIMBUM IIICIS MOYATKY BIHHU
Ha Cxomi y 2014 porii, Ta HaOyI0 OCOOJHBO BaXKJIUBOTO
3HAYEHHS MICIIsl TOBHOMACIITaOHOTO BTOPTHEHHSIM POCiii-
cbKoi (heneparii y smoromy 2022 poky.

Brpara wacTiHE TepuTOpii, pyliHYBaHHS 1HPpPACTPYK-
TypH Ta OIOKYBaHHS €HEPTETHYHUX PECYypCiB CTaH cep-
WO3HOIO 3arpo300 JUIsl HAIlIOHAJILHOT €HEePreTUYHO1 0e3-
MEeKU HallOi Jep>KaBu.

Jlo nouarky BiliHM YKpaiHa Maya po3BHHEHY €Hepre-
THUYHY iH(pacTpykTypy. BoHa Britouana:

— aromui enekrpocrannii (AEC), Terosi enekrpo-
craanii (TEC), rigpoenexrpocranmii (I'EC), comsuni
€JIeKTPOCTAHIIIi Ta BITPOBI €NEKTPOCTAaHIIi, 1m0 3a0e3re-
YyBaJId OCHOBHY YaCTHHY €JIEKTPUYHOI eHeprii;

— razorpancnoptay cucremy (I'TC), mo crana xiodo-
BOIO JUISl TPAH3UTY POCIHCHKOTO razy 10 €Bpory;

— BYTUIBHY Ta HAQTOBY raiy3b, ska Oylla Ba)KIIHBOIO
YaCTHHOIO EHEPTeTHYHOI He3aIeKHOCTI KpaiHu;

— MEpeKy IOCTauaHHS Ta PO3MOAUTYy €IEKTPUYHOL
eHeprii.

[Ipore, no mowarky BIHHM YyKpalHChbKa e€Hepre-
THKa Maja 1 NeBHI mpoOieMu, 30KpemMa Ie 3aliexk-
HICTH BiJ] IMIIOPTY €HEPTOHOCIIB, TAKUX SIK MPUPOTHII
raz Ta HadTa, aje B IIOMYy Oylna JOCTaTHHO CTAOiIh-

HOIO 1 3/IaTHOIO 33/I0BOJILHSITH MOTPEOM HACEJICHHS Ta
MIPOMHCIIOBOCTI.

[Ticns mouarky BiifHM Ta okymarii yactuHu J{oHOACY
pocieto eHepreTmyHa iH(MpACTPyKTypa YKpaiHU 3a3Haia
3HAUHMUX BUKJIMKIB. OCHOBHHMH BUKIIMKAMH CTaJH:

1. TTomrko/keHHs1, 3HUIICHHSI, @ TAKOXK OKYIIAI[isl eJIeK-
TPOCTAHIIIH Ta JIiHII eIeKTporepead.

3 6epesnst 2022 poky Mijf OKyHamiero pociichkoi apmil
3HaxoauThes 3amopizbka AEC — Haii0inpIa aToMHa eJIeK-
TpOCTaHIIis B €BpOTIi 3arajJbHOI0 MOTYXkHicTIO 6 ['BT, sika
JI0 TIMPOKOMACIITA0HOTO BOEHHOTO BTOPTHEHHS POCIHi-
CbKOT apMmii BUpOOIIsiia YeTBEPTY YaCTUHY €JIeKTPOeHepril
B YkpaiHi. Takoxk, pOCIHCbKUMH BiifiChKaMH OKYITOBaHO
3 TEC 3arampHOI0 mOTY)HIcTIO 7,7 ['BT, 110 CTaHOBUTH
35,8% Bin 3aranbHOI notyxHocTi Beix TEC Ykpainn.

Bin mowarky mOBHOMAcIITAaOHOTO BTOPTHEHHS YCi
TEIUIOCNIEKTPOCTAHIIi Ta 00 €KTH TiIPOCHEPTeTUKH OyIu
a00 3pyiHOBaHI, a00 MOMIKOMKECHI POCIHCHKHM arpeco-
pom. B Tomy umcai, Oyno 3unmeno Kaxosceky I'EC, mo
MIPU3BEJIO HE JIMIIE /10 MaTepiajibHUX BTPAT, ajie i eKoJIo-
Ti9HOT KaTacTpodu CBITOBOTO MacuITady.

OKpiM BOTO, POCIHCEKUMH OKYyIaHTaMH Oylno 3HH-
meHo 8% MOTY)KHOCTEH COHSYHOI eHepreTuku Ta me 13%
3axoIuieHo abo molukomkeHo. biusbko 80% BiTpoenek-
TPOCTAHIIIH TaKOX OYyJI0 3aXOIJIEHO BOPOTOM.

OO6ctpinamu  Oyno  3pyHHOBaHO Ta  IIOLIKO/DKCHO
omu3pko 40% eIEeKTPOITiACTAHIIIH, IO CYTTEBO BILTHHYIIO
Ha CTaOUIBHICTD MTOCTaYaHHS €JIEKTPOSHEPTii B perioHax,
SIK1 3aJTMIIAI0THCS i) KOHTposieM Ykpainu [1].

2. IlepepuBaHHs TpaH3UTy Ta3zy, pyHWHYBaHHA Ta
TIOIIKO/KEHHSI PO3IOIUIBIMX MEPEXK Ta Ta30PO3MOAIITBHUX
MYHKTIB, @ TaKOX MPUIMHEHHS AiSTIBHOCTI Ta30BHI00YB-
HUX IiIIPHEMCTB.

brmsbko 15% 3amaciB mpupoaHoTo razy YKpaiHu, micis
MTOBHOMACIITA0OHOTO POCIHCHKOTO BTOPTHEHHS, IepedyBa-
I0Th i1 KOHTpoJieM pocii. Uepes BiliHy 3ymHHEHO po0OOTYy
6mm3pko 150 ra3oBua00yBHUX HiANpueMcTB. B minomy no
VYkpaini BunoOyTok 3meHmmBes Ha 11 %. Uepes BoeHHI
Iii 3yIMHEHO MisUThHICTH | MiI36MHOTO CXOBHIIA TIPHUPOI-
Horo razy (IICT") me 1 IICT" momkomxkeno. Takox, pociii-
ChKi arpecopu 3HMITWINA OaM3bk0 200 KM ra3ompoBOJIiB.
OKpiM 11bOT0, 3@ YaC BOEHHUX il 3pyHHOBaHO a00 IOIIIKO-
JUKEHO TIOHaJ] 7 THC. KM PO3MOJUTBHUX MEPEX Ta OJIN3bKO
5 THC. Ta30pO3MOAUTFHIX ITYHKTIB [1].

3. OKymarisi TepuTOpii, Ha SKUX 3IIHCHIOBABCS BHIO-
OyToK Ha)TH, a TAKOXK 3HUIICHHS BITIM3HIHOT HaTOTIEpEe-
POOHOT MisTEHOCTI.

binsbko 10% 3anaciB Hadtu Ykpainu, miciast MoBHO-
MacuTabHOro BTOPTHEHH:, epeOyBaroTh Ha OKYIIOBaHUX
pociero TepuTopisix. Takoxx B pe3ynbrari 00cTpiiiB pociii-
CBKHX arpecopiB BiTYM3HsIHA HaTOIIEpepoOHa IPOMHUCIIO-
BiCTh (DaKTHYHO TIOBHICTIO 3pYHHOBaHA, 3HHUIICHO TaKOX
nonas 30 HadTo6a3 Ta monax 300 aBTo3anmpaBHUX CTAHITIH.
Ha cporonnimuiii nenp Ykpaina maibxe na 100% 3ane-
JKUTB BiJ iMtopTy HadronpomykTis [1].

4.Brpara BaKJIMBUX TEPUTOPIH Al OTPUMAaHHS
BYT'JUISl Ta IHINIMX €HEPrOHOCIiB, 30KpeMa JacTHHU JOH-
Oacy, 110 € PerioHOM ISl OTPUMaHHS BYTU/UISA Ta 3a0e3re-
YeHHS eHePreTUYHOI CTa01IbHOCTI KpaiHu.

axtu 3 BUmOOYTKY BYriuisi MEpEeBa)KHO PO3TAILO-
BaHi Ha cXoJi KpaiHu, B JIOHEIbKOMY KaM’STHOBYT1JIbHOMY
OaceiiHi, sIKMI MaiXKe MOBHICTIO OKYIIOBAaHUH POCIHCHKOIO
apMiero. Tak, y 2013 poui (mo oxymarii pociero JJorbacy)
mpatroBaa 151 ByrinpHa maxTa, B ToH 4ac, sik B 2021 p.
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X 3anummiock auure 47, a B 2024 p. ¢pakTU4HO BCi AXTH
Joubacy okymoBaHi Boporom abo 3ymnuHEHi yepe3 00HoBi
.

[lle onHUM CcepiiO3HMM BUKIMKOM Ul YKpaiHU cTajia
3aNIeKHICTB BiJl IMIIOPTY €HEPropecypciB, 30KpeMa ra3y Ta
HadTu. [Ticas moyarky BifiHM MOCTauyaHHsI XX PECYPCIB 13
pocii OyJ0 MOBHICTIO NMPHUITMHEHO, IO 3MYCHJIO YKpaiHy
LIyKaTH aJlbTepHATHBHI JpKepelia eHeprii.

VYKpaiHCBKI MiANpPUEMCTBA Ta €HEPreTHYHi KOMHaHii
3IIITOBXHYANCS 3 TPOOIEMaM{ IMITOPTY TajMBa depes
O70Kamy MOPTIB Ta OOMEKEHHH IOCTYN 10 KIIIOYOBUX
PHUHKIB, II0 TaKOX CTBOPIOE J0IATKOBI €KOHOMIYHI TPYII-
Homti. OKymaiiss poCifiCbKMMHU BifiCBKaMU TEPUTOPIH, Je
PO3TaIIOBaH] BOKJIMBI TPAHCIIOPTHI Ta JIOTICTUYHI BY3IIH,
YCKJIaHUJIa TPOLEC TPAHCIIOPTYBAHHS EHEPropecypcin
BiJl aJIBTEPHATHBHUX ITOCTAYaJIbHUKIB.

Jlo Toro X, BUCOKA BAapTICTh IMIIOPTY €HEPropecypciB
1 KOJIMBaHHS 1LIiH Ha CBITOBHUX PUHKAax MpH3BeEJa JI0 3Ha-
YHOTO 3pPOCTAaHHS BUTpAT Ha E€HEPreTH4HI MOTpedu, o
HEraTUBHO BIUIMHYJIO HA €KOHOMIKY KpaiHH, 301IbIINBIIN
JIeIuT OFOIKETY Ta CIIPUYUHIIIO 1HQIIALIHHIA THCK.

B ymoBax BiitHH, Komm pecypcu oOMexeHi, Ykpa-
1HI HEeOoOXiHO 3HAWTH crocoOu auBepcudikamii mocra-
YaHHS €HEPrOHOCITB 1 BMEHIINTH 3aJISKHICTh BiJI IMIIOPTY,
30KpeMa 3a paxyHOK PO3BUTKY BHYTPIIIHHOTO BHPOOHU-
LITBA Ta AJIBTEPHATUBHUX JKEPEJT eHeprii.

OnHUM i3 KITFOYOBHX HANPSMKIB Y Mil CHTYaIlil CTaI0
30UIBIICHAS TIOCTAaBOK TPHUPOTHOTO Tasy 3 €Bpomu Ta
IHIMX KpaiH, Takux sk AzepOaiimkan i Hopseris. OgHak,
1€ TAKOXK IOTpedy€e PO3BUTKY Ta MOJIEpHi3aLlil iHPpacTpyk-
TYpPH, 30KpeMa ra3onpoBO/IiB i TEPMIHAJIB IS 3piHKEHOTO
nipupoauoro razy (311I7), a Takok BIOCKOHAJICHHS CHCTEMHU
30epiraHHs Ta TPAHCIIOPTYBAHHS IAJIMBA.

Bonnowac YkpaiHa akTHBHO TpaIfioe Hal 301bIIICHHSIM
YACTKH BIJJHOBIIFOBAHUX JIKEPEN €HEPril B EHEPreTUIHOMY
OamaHci kpaiHu. BiTpoBa, COHsS4YHa Ta OiOCHEPIeTHKA,
30KpeMa, CTaroTh KIIOYOBUMH €JIEMEHTaMH CTparerii
CHEePreTUYHOI HEe3aJEeXKHOCTI. 3allydeHHs IHBECTHLIN Yy
BiJTHOBJIFOBaHI JDKEpesa eHeprii, a TAKOK PO3BHTOK MicIie-
BHX BUPOOHUKIB 00TaTHAHHS Ta TEXHOIIOTIH MOXKYTh CTaTH
CKJIaIOBHMH JIJIs1 SMEHIIICHHS 3aJIC)KHOCTI BiJl IMITOPTY.

Kpiwm Toro, miaTpuMKa iIHHOBAI[I# Ta HOBUX TEXHOJIOT1H
B GHEpreTHuHiN cdepi, 30epexeHHs] eHeprii Ta po3yMHUX
MEpEX JI03BOJISIE 3HAYHO IiJBUIIUTH €()EKTUBHICTH BUKO-
PHUCTaHHSI €HEPreTHYHNX PECYpPCiB Ta 3MEHLINTH 00CATH
iMmopty. YKpaiHi BaKIHBO pO3BUBATH BHYTPIIITHIO BUPOO-
HUYY MOTYXHICTb, MATPUMYIOUN HAI[IOHATHHUX BUPOOHH-
KiB €HEPreTUYHOTO OO HAHHS, a TAKOXK CIIPUSATH Tepe-
XOJIy 10 HOBUX (hOpM eHeprii, siki Oy yTh 0TI CTIHKUMHU
Ta MEHII 3aJISKHUMHU BiJ] 30BHILIHIX (haKTOPIB.

[Ile omHUM BHKIMKOM Uil EHEPreTHYHOi Oe3reKn
HaIIol JIep’KaBH, I Yac BilfHW, cTaB AePIinUT KaapiB Ta
O0OMEXEHHS TOCTYIy A0 CYy9acHHUX TEXHOJIOTiH, HeoOXia-
HUX JIJIs BITHOBJICHHS CHEPIeTHYHOT IH)PACTPYKTYPH.

Brpara wactiHm mnpodecioHaniB, 0co0JIMBO yepe3
BHUI3/1 32 KOPJOH 200 MOOii3alilo, cTasa OHIE0 3 KIIIo-
YOBUX NpOOJNeM, SIKi YCKIaJHWIN MPOLEC BiJHOBICHHS.
Bararo xBami(pikoBaHWX CICIIANICTIB 3aJUIIMIACA B
KpaiHi B TOIIyKax Oe3MeYHOro CepenoBHINa sl poOOoTH,
a JacTuHa 3 HHUX Oylia 3aiyuyeHa 1|0 BIHCBKOBHX [iiif, 110
MpU3BeNo 10 Ae(inUTy TeXHIYHUX MpaIiBHHUKIB y cdepi
eHepretukd. Kpim toro, mesiki mianpueMcTsa, siki 3a0e3-
TIeYyBaJIM EHEPTETUIHUI CEKTOP HEOOX1THUMH KOMITOHEH-
TaMu Ta 00JaTHAHHAM, TaKOK TIOCTPaXKAAIH BiZl 0OCTPiTiB
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Ta pylHYBaHb, 110 MPHU3BEJNIO JIO 3aTPUMOK y ITOCTAYaHHI i
3HAYHUX TPY/AHOLIIB y BIIHOBJICHHI 3pYI{HOBaHHMX 00’ €KTIB.

OxpiM, KIIOYOBHX KaJpOBHX mpodiem, VYkpaina
3ITKHyNacsi 3 OOMEXCHHSMH B JIOCTYHi OO0 CyYacCHHX
E€HEPreTUYHNX TEXHOJIOTIH Ta 1HBECTHINH. 3ampoBaKeHi
CaHKIIii, @ TAKOXK PO3PHUB EKOHOMIYHHX 3B’S3KIB 13 POCI€I0
3HAUYHO YCKJIQJHWIA MOXJIMBOCTI JUISl IMIIOPTY HOBOTO
EHEepreTHYHOro oOJagHaHHs Ta MarepianiB. CrHibHO 3
O0OMEXEHHSIMH Ha TMOCTa4aHHs SHEPreTHYHHX PEeCcypciB,
e 3MyCWI0 YKpaiHy IIyKaTh ajJbTepPHATHBH Ta CIIOCOOH
nuBepcudikalii pKepes eHeprii, ajne gepes3 MosBy BHCOKO-
TEXHOJIOTTYHOTO 00JIaTHAHHSI 1€ 3aBJIaHHS CTaJI0 HabaraTo
CKIJIQJIHIIINM.

Jlnst moponaHHS 1MX BHUKIIMKIB YKpaiHi JTOBOIUTHCS
AKTUBHO IPAIIOBaTH HaJl HABYAHHSIM HOBHX Ka/IpiB y cepi
EHEePreTHKH, 3aTydeHHAM MDKHAPOTHHUX MapTHEPIB Ta po3-
BUTKY iHBECTHIIIHHUX mporpam. OIHNM i3 BapiaHTIB CTao
BIIPOBA/DKEHHSI CIIBIPALl 3 €BPOINECUCHKUMH KOMITAHISIMH,
SIKI MalOTh JIOCTYII JI0 Cy4aCHUX TEXHOJIOTIH i TOTOBI JIOMO-
MOI'TH B PO3IIUPEHHI HOBOI iHPpacTpyKTypH. Y TOH *ke yac
BaKJIMBOIO CKJIA/I0BOIO CTPATETI€IO BITHOBIICHHS € aKTUBHA
MATpUMKA HAIiOHATBHUX BHPOOHUKIB CHEPTETHYHOTO
o0JlagHaHHs Ta TEXHOJIOTIH, 0 3aTHI 3MEHIINTH 3aJI€K-
HICTb BiJI IMIIOPTY Ta CTUMYJIIOBaTH BHYTPILIHIIl PUHOK.

Tum He MeHII, JaHi MPOOIEMH TaKOXK BiJKPUBAIOTH
HOBI MOJIMBOCTI [UIsl pe()OpMYBaHHSI CHEPIeTHYHOT CHC-
TEMU Ta MiABUIICHHA ii e()eKTUBHOCTI B JOBIOCTPOKOBiit
nepcnekTrBi. B yMoBax BiHHM, KOJMU TPaAWIiHI METOIH
Ta MIAXOAM 3aJIUINAIOTHCS HENPHUIATHUMH, € IIaHC Ul
BIIPOBA/KCHHSI 1HHOBAILliM, SIKI MOXYTh CTaTW OCHOBOIO
EHEepreTUYHOI He3aJIeKHOCTI YKpaiHU B MallOy THHOMY.

BigHoBneHHs1 eHepreTHdHOi Oe3rekn YKpaiHH € KpH-
TUYHAM 3aBJaHHSAM U CTaOUIBHOCTI KpaiHu Ta ii cTiid-
KOCTi 10 30BHIIIHIX 1 BHYTpIIIHIX BUKIHKIB. llepcrek-
THUBH LILOTO TIPOIIECY 3aJIEKATHCh BiJl KIJIBKOX KIFOUOBUX
(haxTopis:

1. JluBepcudikaiisi eHepreTHUHUX pecypciB. YkpaiHa
AKTHUBHO MPAIIOE HaJl 3MEHILICHHSIM 3aJIe)KHOCTI Bil IMIOPT-
HOTO ra3y Ta IHIIHX eHepropecypciB. OCHOBHI HAIIPSIMHU:

— posmupenHs criBnpartti 3 €C as inTerparii eHepre-
THUYHHX CHUCTEM;

— 30UIBIICHHS] YaCTKU aJIbTEPHATHBHUX JDKEPEN eHep-
rii (COHsYHa, BITpOBa, OioMaca);

— JMBepcUdiKalis MapHIpyTiB OCTa4aHHs eHeprope-
cypciB, 30kpema yepe3 LNG-tepminanu ta TpyoonpoBoOIH.

2. MonepHizalliss ~ €HepreTHYHOi  iH)PACTPYKTYpPH.
3acTapiii eIeKTPOCTaHIll Ta Mepexi MoTpeOyIoTh OHOB-
nenHst. J{7st 3a0e3neueH s 1bOr0 HEOOX i IHi:

— IHBECTHIlI B MOJICPHI3AIliI0 EICKTPOMEPERK, 100
3abe3neunTn epeKTHBHY Iepeady Ta po3Moil eHeprii;

— BIIPOBAPKCHHSI Cy4YaCHHX TEXHOJOTIH, 30Kpema
CMapT-Mepex Ta aBTOMAaTH3allii;

— PO3BHTOK aTOMHOI €HEPTeTUKH Yepe3 MOACPHI3aIlii0
AEC Ta OyIiBHUIITBO HOBUX €HEPrOOJIOKIB.

3. PO3BUTOK BiJIHOBJIIOBaHMX JKepen eHeprii. Buko-
pHCTaHHS TOTCHI[AJy BiJHOBIIIOBAHUX JDKEpEN eHeprii
(BJE) € xiro4oBUM HampsIMKOM y 3a0€3ICUeHHI eHepre-
THUYHOI O€3MeKH:

— CTBOPEHHS CHPHUATIUBUX YMOB JJSI 3alydeHHS
inBectuii y BJIE;

— po3po0Ka CTUMYIIOIOYMX MEXaHI3MIB ISl JOMO-
TOCIOJApCcTB Ta Oi3HECYy, sIKi BIPOBAUKYIOTh «3EJIEHY
CHEPTIIo»;

— inrerpamis BIAE B equnHy eHeprocuctemy.
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4. IlinBUIIeHHST  eHEeproe(eKTUBHOCTI.  3MiHEHHS
CIIOKMBAaHHs eHeprii 4epe3 e(QEeKTUBHE BHKOPHCTAHHS
pecypciB:

— TIPOBEICHHS CHEPreTUYHOT MOJIepHizallii OymiBenb;

— BIPOBADKCHHS CHEPrOOLIAJIHUX TEXHOJIOTIH Y
HPOMUCIIOBOCTI;

— OCBITHI ITporpamMu JJIsi HACEJCHHS 3 MPU3HAYCHHIM
(opMyBaHHS KYJIBTypH €HEProe()eKTUBHOCTI.

5. IlocuseHHst eHepreTHYHOI He3aleKHOCTI. YKpaiHa
Ma€ TOTEHIial i 30UTBIICHHS BIIACHOTO BHUIOOYTKY
€Hepropecypcia:

— PO3BUTOK BUA00YTKY IPUPOIHOTO Ta3y Ha TEPUTOPIT
Kpainu Ta Ha menb(hi YopHOTO MODS;

— BUKOPHUCTaHHS BJIIACHUX PECYpPCiB BYTLLIA TA ypaHy;

— CTBOPEHHS CTPATETIUYHMX 3aaciB eHePropecypcis.

6. [HTETpamiss 10 €BPONEHCHKOTO EHEPTEeTHIHOTO
puHKY. 3 2022 poky YkpaiHa cTaja 9WIEHOM €HepreTHIHO1
mepexi ENTSO-E, 110 BigkprBae HOBI MOXKIHBOCTI ISt
eKCIIopTy enekTpoeHeprii go kpain €C Ta cnpusie 3ade3-
TICYEHHIO cTab1IbHOCTI eHeprocucTeM. Baxiiso:

— PO3MIUPIOBATH TEXHIYHI MOXIIUBOCTI JUIS €KCIIOPTY
eHeprii;

— YIOCKOHATIOBATH 3aKOHOJABCTBO [UIA iHTErparii 3
€BPOIEHCHKUMH HOPMaMH.

7. Mixnapozsa niarpumka. [laprHepcTBo 3 MibkHapoa-
HUMH OpraHizamisMu Ta kpainamu, Takumu sik CIIA, €C
ta CBITOBHI OaHK, 3aBJISIKH:

— 3amydeHHIO (piHAaHCYBaHHS UIS  BiJHOBJICHHSA
1HPACTPYKTYpH;

— OTPUMAHHIO  TEXHOJOTiYHOI  Ta  eKCHEepTHOI
MiJTPUMKH;

— 3MIIHCHHIO MO3UIill YKpaiHU Ha CBITOBOMY CHEpTe-
THYHOMY PHHKY.

8.3axuct eHepreTuyHoi iHPpPaCTPyKTYpHu. 3 OTISAILY
Ha TOCTiMHI 3arpo3u 3 OOKy pociiicekoi arpecii,
HEOOXiIHO:

— YKpIMHUTH €HEePreTHYHY iHPpacTpyKTypy Bia kibepa-
Tak Ta (Pi3UYHMX arak;

— pO3pOOJIATH CTpaTerii IIBHIKOIO BIIHOBJICHHS Y
pe3yJbTari MOIIKOJHKECHHS;

— cniBnpamtoBard 3 HATO y cdepi 3axucty KpuTHi-
HOI iIHQPACTPYKTYPH.

[Mompu 3Ha9YHI BUKINKH, YKpaiHa Ma€ MMOTEHINAN s
BiTHOBJICHHS €HEPreTH4HO1 Oe3meku. e ctane MOXIHBIM
3a yMOBH €()eKTHBHOIO YIPaBIIiHHS peCcypcaMi, aKTHUB-
HOTO MIXKHAPOJHOTO CITIBPOOITHHIITBA Ta BIPOBAKCHHS
IHHOBaIItHUX TmiaxoniB. EHepreTHuHa HE3aNCKHICTH i
CTIMKICTh CTaHYTh MEHIIUMH (aKTOPaMH EKOHOMIYHOTO
Ta COI[IaIbHOTO PO3BUTKY KpaiHM.

BucnoBku. OTtxe, 3a0e3nedeHHs EHEPTreTHYHOL
Oe3nexu € 3HauHUM (AKTOPOM CTaOIIBHOTO PO3BHUTKY
KpaiHu B ymMOBax BiiHH. [IOIIKOIKCHHS CHEPTreTUIHOL
iH(pacTpyKTypH Ta MOCTIiHHI 3arpo3u 3 OOKy arpecopa
noTpeOyIOTh ONEPaTHBHUX Ta €(PEKTUBHUX 3aXOMIB IS
BiTHOBJICHHS Ta 3aXUCTy €HEPTeTHYHUX 00 ekTiB. Boa-
HOYac, GHEepreTuyHa Oe3meKka € OCHOBOIO IS BiTHOB-
JICHHSI €KOHOMIKH, MiJBUIICHHS SKOCTI KUTTS IPOMAISTH
Ta 3a0e3MeueHHs] JIOBIrOCTPOKOBOI CTiliKocTi YKpaiHH.
Jis edexTuBHOI peanizamii i€l METH BaXKIMBHH KOMII-
JMEeKCHUM MiIX1], SKHUif 3a0e3evye KOOPAHHAIII0 3YCHUITh
Ha pIBHSAX JEp’KaBH, TPOMAISTHCHKOTO CYCIIIBCTBA, 0i3-
HEeCy Ta MDKHApOAHHX MapTHepiB. Jlume chmimbHUMH
3YCHJUISIMU MOKHA HE TIJIbKH MIO{0JIATH HACIIIIKH BiiiHH,
a i moOyayBaTH CTiIHKYy €HEpreTHYHY CUCTEMY, 3JaTHY
BUTPUMATH MaiiOyTHI BUKIUKH Ta CHPHUITH PO3BUTKY
VYkpainu.
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TEOPETHYHI ACIIEKTH YIIPABJIIHCBKOI'O KOHCAJTHHI'Y
THEORETICAL ASPECTS OF MANAGEMENT CONSULTING

Anomauisn. [ocniosceno meopemuyni acnekmu Ynpagiincbkoeo KoHcanmuney. /losedeno, wo epexmusne KOHCATMuH-
206e YNpAaGIiHHA cnpusie onmumisayii 6izHec-npoyecie opeanizayii ma 3abesneuye ixnio adanmayiro 00 CyuacCHUX 6UKIUKIG
PpUnKoBoi ekonomixu. Bcmanogneno, wjo Koncanmune GUCHYnAe GadCIUGUM IHCMPYMEHMOM NIOMPUMKU YIPAGNIHCOKUX Di-
weHb ma cnpusie NiOBUWEHHIO KOHKYPEHMOCAPOMONCHOCTI RIONPUEMCIE. YV 00CTIONCEHHI BUSHAUEHO OCHOBHI NIOX00U 00
Gopmyeanna cmpameeiti YnpasgnincLKo20 KOHCANMUHZY, 30KPeMd CUCTEeMHUL, npoyecHull ma innosayiunull nioxoou. Iloka-
3aHO, WO 3ACTNOCYBAHNS YUX NIOX00i6 00380AE He Nulie NOKPAWUMU HOMOYHY OIAIbHICMb NIONPUEMCME, A Ul 3a0e3neuumu
iXHI0 00820CmMPOKOBY CMAbINbHICIE MA PO36UMOK. TaKodiC aKyeHmo8ano y8azy Ha KAOUOBUX NPUHYUNAX, SAKI 6USHAUATOMb
VCRIWHICMb 8NPOBAONCEHHS KOHCAIMUHEOBUX NPOEKMIB, MAKUX AK YINeCNPAMOBAHICMb, A0anmMUEHiCms ma napmuepcmeo
Midic Koucyrbmanmom i 3amogruxom. OOIPYHMOBAHO, WO PO3GUIMOK YIPAGIIHCHKO20 KOHCANMUHEY € 8AICTUSUM YUHHUKOM
EKOHOMIUHO20 3POCMAHHSA, OCKIIbKU GIH CHPUSAE THMe2payii cyuacHux mexHonozill, iIHHOBAYIUHUX MemOoOi8 YNPAGIiHHA ma
nepedoso2o 00csidy 8 Oi3HeC-npaKmuKy.

Knrwuogi cnoea: koncanmuue, ynpasninHs, iHCMpyMenmu ynpasiiiHs, KOHMpPOonine, MOHIMOPUHe, 0Ia2HOCMUKA, THOOCLKUL
Kanimanu, [HMENeKmyanbHutl npooyKm, PUHKOBA eKOHOMIKA, KOHKYPEHMOCHPOMONCHICMb, onmumizayis Oi3Hec-npoyecis,
VIPABIIHCHKI pildeHHs, cmpameiune NIAHYS8AHHA, CUCEMHUll NioXi0, iHHO8ayii, MexHoNo2iuHa IHmMezpayis, eKOHOMIuHe
3pocmanHsl, Oi3Hec-npaKmuKd, KOHCANMUHS08] NPOEKMU, NPUHYUNU YIPABLIHHL, NIONPUEMCIEO, 00820CMPOKOBA CMAOINIbHICTY,
napmuepcmeo, a0anmueHicmo.

Abstract. The theoretical aspects of management consulting are studied. It is proven that effective consulting management
contributes to the optimization of business processes of organizations and ensures their adaptation to modern challenges of
the market economy. It is established that consulting is an important tool for supporting management decisions and helps to
increase the competitiveness of enterprises. The study identifies the main approaches to the formation of management consulting
strategies, in particular, the systemic, process and innovative approaches. It is shown that the application of these approaches
allows not only to improve the current activities of enterprises, but also to ensure their long-term stability and development.
Attention is also focused on the key principles that determine the success of the implementation of consulting projects, such
as focus, adaptability and partnership between the consultant and the customer. It is substantiated that the development of
management consulting is an important factor in economic growth, as it contributes to the integration of modern technologies,
innovative management methods and best practices into business practice. In modern conditions of market economy develop-
ment, effective management is of great importance, which helps ensure the competitiveness of enterprises. One of the main
tools for achieving this goal is management consulting. Within the framework of this direction, consultants use a wide range of
management tools, including controlling, monitoring, diagnostics and analysis of the efficiency of business processes, and also
help enterprises in creating and implementing strategic plans. A special role in this process is played by human capital, which
is the main resource for developing an intellectual product and achieving high results. An important aspect of consulting is the
optimization of business processes, which allows to increase the efficiency of the enterprise, ensure stability and adaptability in
conditions of constant changes in the market. Research into the theoretical aspects of management consulting and analysis of
its main tools used to achieve success by enterprises in a competitive environment is an urgent task, which allows for a concep-
tual consideration of the concept of management consulting, its role in business development and the main approaches used in
consulting projects.

Keywords: consulting, management, management tools, controlling, monitoring, diagnostics, human capital, intellectual
product, market economy, competitiveness, business process optimization, management decisions, strategic planning, system
approach, innovation, technological integration, economic growth, business practice, consulting projects, management
principles, enterprise, long-term stability, partnership, adaptability.
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IMocranoBKka mnpodieMu. Y CydacHMX yMOBax po3-
BUTKY PWHKOBOI €KOHOMIKHM Ba)KJIMBE 3HA4€HHs HalyBae
e(eKTUBHE YIPAaBIiHHS, SIKE CIIpUsie 3a0€3MEUEHHIO KOH-
KYPEHTOCIPOMOKHOCTI miagnprueMcTB. OTHNM i3 OCHOBHHUX
IHCTPYMEHTIB ISl TOCSTHEHHS ITi€1 METH € YIPaBIIHCHKHUN
KOHCAJITUHL. Y paMKax [bOTO HaIpsiMy KOHCYJIBTAHTH
BUKOPUCTOBYIOTh IIUPOKHH CIIEKTP IHCTPYMEHTIB yIpaB-
JIHHS, 0 BKIIOYAIOTh KOHTPOIIHT, MOHITOPHUHT, JAiarHOC-
TUKY Ta aHaii3 e(peKTUBHOCTI Oi3HEC-TPOIECiB, a TaKOXK
JIOTIOMAraroTh MiAMPUEMCTBAM y CTBOPEHHI Ta peai3ariii
cTpareriunux 1a”iB. OcoOIuBy poib y IIbOMY MpoLeci
BiJIirpa€ JIFONCHKUIN KaIliTall, sIKHi € OCHOBHUM PECypCOM
JUISl PO3BUTKY 1HTEJIEKTYaJIbHOTO MPOAYKTY 1 IOCSATHEHHS
BHCOKHX pe3ylIbTariB. BakjIMBUM acriekToM KOHCAJITHHTY
€ ONTHUMIi3alis 0i3HEC-TIPOLECIB, IO TO03BOJISE MiABHIUTH
e(eKTHBHICTh TisIBHOCTI MIANPHEMCTBA, 3a0€3MEUUTH
CTaOlIBbHICTh Ta AANTHBHICTH B YMOBAX MOCTIHHUX 3MiH
Ha PUHKY.

JlocIipKeHHsT TEOPETHYHMX ACITIEKTIB yIPaBIiHCHKOTO
KOHCAJITHHTY Ta aHaji3 HOro OCHOBHUX IHCTPYMEHTIB, SIKi
BHUKOPUCTOBYIOTBCSI Ul JOCSTHEHHS YCIHIXYy IiJIIPHEM-
CTBaMH B yMOBaX KOHKYPEHTHOTO CEpPEJJOBHIIA € aKTyajb-
HUM 3aB@HHSM, IO A€ MOXJIMBICTH KOHIIENITYaJIbHOTO
PO3IISIAY IOHATTS YIPABIIHCHKOTO KOHCAJITHHTY, HOTO
poJi y po3BUTKY Oi3HECY Ta OCHOBHI ITiJIXOJH, IIIO 3aCTO-
COBYIOTHCSI B KOHCAJITHHTOBHX MTPOEKTAX.

AHaJi3 OCTaHHIX JocCaiKeHb i myOuikaumiii. Teo-
PETHKO-METONONIOTIYHY OCHOBY JOCIHI/DKEHHS AacCIeKTiB
YIPaBIiHCHKOTO KOHCAITHHTY BiOOPaKeHO y HAayKOBHX
npaipix 6ararb0X JOCTIIHUKIB, cepen HuX B.A. Bepba [5],
O.C. Jleimenko [6], M.I. Komutko, M.P. Bepecks,
X.A. Tpynceka [7], E.A. Ky3nenos [12] ta iH. AHaimi3
JOCTIDKCHD 1 MyOiKaliid 3 MUTaHb YIIPaBIiHCHKOTO KOH-
CANTHHTY Ta IHCTPYMEHTIB yIIPaBIIiHHS MTOKA3aB, 110 HEO0-
XITHO MOCHIAWTH AaKTyalbHI AacleKTH KOHCAJITHHTOBOI
JSUTBHOCTI, @ TakoK ii 1HCTPYMEHTH, SIKI CIIPHATUMYTb
PO3BUTKY KOHCAJITHHIOBOI C)epH B HAI[IOHAIBLHOMY ITPO-
CTOpi, 30KpeMa B yMOBaxX BOEHHOIO CTaHy Ta B IIpoLeci
TIOBOEHHOTO BiJJHOBJICHHSI HAlliOHAJIFHOI €KOHOMIKH, IO
JIO3BOJIMTH YIOCKOHAJINTH METOIH YIPABIIiHHSA Ta MiATPH-
MAaTH afanTaIliio MiAPUEMCTB 10 CY9aCHUX €KOHOMIYHHUX
YMOB, CIIPUSIIOUU €(DEKTHBHOMY BUKOPHCTAHHIO PECYPCIB i
PO3BUTKY €KOHOMIKH KpaiHH.

Bupnisiennss HeBHMpilIeHUX paHille YacTHH 3arajib-
Hoi mpoduemu. He3Baxkaroun Ha TIEBHY KUTBKICTh HayKoO-
BUX JIOCII/KEHb, TPUCBIYCHUX KOHCAITHHTY, Oarato
MIUTaHb I[OA0 KOHLENTYAIbHOI CYTHOCTI yNpPaBIiHCHKOTO
KOHCAJITUHTY 3aJIUIIAIOTHCS HeBU3HAYCHUMHU. BiacyTHICTD
€IMHOT KOHIEMII Ta YiTKO BHU3HAYEHUX IHCTPYMEHTIB
YIPABIIHCHKOTO KOHCAITHHIY CTBOPIOE IIEPEIIKOAN JUIS
Hioro eQeKTUBHOTO BIIPOBA/UKEHHS Yy TOCIOAAPCHKOMY
CepeIOBHIII HAIlIOHATHHOT eKOHOMIKH. CaMe I1e 3yMOBITIOE
AKTyaJbHICTh JOCHTIKEHHS TEOPETUIHNX ACTICKTIB yIIpaB-
JITHCBKOTO KOHCAJITHHTY.

MerTolo cTaTTi € BU3HAYCHHS Ta O0IPYHTYBaHHS TEOpe-
THUYHHX aCIEKTIB KOHCAJITHHIOBOI JIISUIbHOCTI Ta BHOKPEM-
JICHHSI 1HCTPYMEHTIB YIIPABIIHCHKOTO KOHCAITHHTY, IO
CIPUSATIME PO3BUTKY KOHCAJITHHTOBOI c(hepH y HaIliOHATb-
HOMY IIPOCTOpPi B yMOBaX BOEHHOTO CTaHy Ta IOBOEHHOTO
BIJTHOBJICHHSI HaIliOHaJIbHOI ekoHoMiku. Cepen 3aBIaHb
CTaTTi: MPOBECTH TCOPCTUIHUI aHATI3 OCHOBHUX IiIXO/IiB
JI0 BU3HAYEHHS TOHATTS «YMPABIIHCHKMH KOHCAJITHHI,
30KpeMa B KOHTEKCTI HOTo pO3BHTKY B YMOBAX KPH30BHX
CUTyalill, TaKUX SIK BOEHHUH CTaH Ta IMOBOEHHE BiIHOB-

JICHHS; JOCHTIJUTH POJIb YIPaBIIHCHKOTO KOHCAJITHUHTY B
MOKpalleHH] e(QeKTUBHOCTI YNPaBIiHCBKUX IPOLECIB B
OpraHi3alisx, 30KpeMa B Iepioi eKOHOMIYHOT HeCTa0iIb-
HOCTI; aHaJi3yBaTH OCHOBHI iHCTPYMEHTH yTIPaBIiHCHKOTO
KOHCAJITHHTY, 110 BUKOPUCTOBYIOTBCS ISl 1IarHOCTHKH Ta
MOHITOPHHTY OpraHi3amiiHUX MPOIECIB B YMOBax 3MiH,
30KpeMa B YMOBax OOMEKEHHX PEecypciB Ta BOEHHOTO
4acy; BHOKPEMHTH KIIIOYOBI (haKTOPH, 1110 BIUIMBAIOTH HA
BHOIp KOHCAITHHTOBHUX CTPATETii Ta IHCTPYMEHTIB Yy TIPO-
1eci BiJHOBJIEHHS HAI[lOHAJIBHOI €KOHOMIKH ITICIISI BIMHHU;
BU3HAYUTH POJIb JIOACHKOTO KaIiTaldy Ta 1HTENEKTyalb-
HUX IMPOJYKTIB Y PO3BUTKY KOHCAJITHHIOBOI JISUTBHOCTI,
a TaKo)K BMBYHTH MOXKJIMBOCTI 3aCTOCYBaHHS IH(PPOBUX
TEXHOJIOTI Ta IHHOBAIil IS MIATPUMKH €(HEKTUBHOTO
KOHCAJITHHTY B YKpaiHi; po3poOUTH NMPaKTUYHI PEKOMEH-
Jarii s BIOCKOHAJICHHS BHKOPWUCTAHHS IHCTPYMEHTIB
YIPaBIiHCHKOTO KOHCAITHHTY B yMOBaX MOBOEHHOTO BiJ-
HOBJICHHSI Ta EKOHOMIYHUX TpaHchopmalriii.

MeToau ocailzkeHHs. 3 METOI0 BUKOHAHHS HayKOBO-
JIOCIITHAIBKUX 3aXO/iB y KOHTEKCTI AaHOi cTarTi Oyino
3aCTOCOBAHO HACTYIHI METOJIH: TEOPETHKO-METO0IOTId-
HUH aHami3 # OIiHKa HAyKOBUX DKEPEN, CHCTeMaTH3AaIlis
KOHIETIiH 1H(OopMamiifHO-aHAIITHIHOTO TOIIYKY, 3Mic-
TOBHA JIIalrHOCTUKA HAYKOBUX Ipallb, METOJ I'PYIyBaHHs
iHpopMmarii, y3araJbHEHHS HAyKOBOI JITEparypH, CHC-
TEMHa JIarHOCTHKA Ta CHHTE3, y3araJbHeHHs. Takox Oynn
BHUKOPHCTaHI METOAM MOPIBHIIBHOTO aHATI3Y IS OIIHKH
e(heKTUBHOCTI Pi3HUX IiIXOMIB B YIPaBIiHCHKOMY KOHCA-
THUHTY B YMOBaX KpPH30BUX CHUTYyallill Ta BUBYECHHS HalKpa-
[IMX IPAKTUK BITYM3HIHOTO Ta MDKHAPOIHOTO H0CBiay. Lle
JIO3BOJIMJIO 3/IHCHUTH BCEOIUHY OIIHKY 3aCTOCOBYBaHHX
IHCTPYMEHTIB yIPaBIIHCHKOTO KOHCAJITHHTY Ta X ajanTa-
IiF0 JI0 YMOB HAIiOHAJIbHO{ €KOHOMIKH B TIEPi0]] BOEHHOTO
Ta IMICIIBOCHHOTO BiTHOBJIECHHS.

Buxkiag ocHOBHOTO MaTepiaJly gocaailxeHHs. Y roc-
MO/IaPCHKOMY CEpEIOBUILI B yMOBAX MOCHICHOT KOHKYPEH-
il Ta TI00aJbHUX BHUKJIHMKIB CHOTO/ICHHS, MiJBHUILYETHCS
POJIb YIPABIIIHCHKOTO KOHCAITHHTY, SIKUH 33 CBOEIO CYTTIO
CTBOPIOE IHTEIEKTYAIIbHUH IPOIYKT, IO CIIPHUATHME PO3-
BUTKY HiSITBHOCTI Cy0’€KTIB HAIiOHAIBFHOI €KOHOMIKH Ta
YAOCKOHAJICHHIO CHCTEMH YIPABIiHHS Ha BCIX PIBHAX.

dopmyBanHsi cdepu KOHCYIbTAlIMHUX MOCIYr B
VYkpaiHi cTajno pe3ylbraTroM INHOOKHX PUHKOBHX TpPaHC-
dopmariii, sSKi MOYANUCS B MEPEXOIi BiJ IUIAHOBOI [0
puHKOBOI ekoHOMikH. [IpuBarm3ariist nep»)aBHUX MHiINpH-
€MCTB Ta PO3BUTOK IiIIPHEMHHUIIBKOI MiSTIBHOCTI CIIPH-
YUHWIN 3pOCTAHHS MOMUTY Ha MpodeciiiHi KOHCYIbTAI 3
MUTaHb CTPATEriYHOTO YIPABIiHHS, (hPIHAHCOBOTO aHAJI3y
Ta onTHMi3aii Oi3Hec-mpoueciB. B ymMoBax KOHKypeHT-
HOTO CepelloBUINA BCe OUIBIIY 3HAYYIICTh OTPUMYIOTH
30BHIIIHI €KCIICPTHI KOMITaHii Ta He3aJeKHI eKCIIEPTH, SIKH
JIOTIOMAararoTh IiIPHEMCTBAM aJanTyBaTHCh 10 HOBUX
YMOB PHHKY Ta MiIBUIIUTH CBOIO €()eKTUBHICTH Ta KOHKY-
PEeHTO31aTHICTh. TakMM YMHOM, KOHCAJITHHIOBI MOCIYTH
CTalli HEBiJ’€MHOI0 YaCTHHOIO PO3BHUTKY EKOHOMIKH,
CHPHSIIOYM PO3BUTKY Ta MiJABHUIIEHHIO KOHKYPEHTOCHPO-
MOYXHOCTI ITiIIPUEMCTB.

KoHcanTtuHTr — 1e iHTeNeKTyalbHa MiSUTBHICTH, SKa
c(hoKkycoBaHa Ha HaJaHHI KOHCYIBTALIHHUX IOCIYT 3a
MEBHUMH HalpsiMaMy TOCIOJAPIOBAHHS Cy0’ €KTaM Halli-
OHAJIHOI EKOHOMIKM 3 YpaxyBaHHsSM IX mpogeciifHux
3aINTIB.

Jlanmi po3nissHEMO BM3HAUYEHHS Ta MO HAayKOBIIB
Ha BU3HAYCHHS MOHATTS «KOHCAITHHTY.
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Jleski NOCHITHUKK HArojoIyloTh, 110 KOHCAJITHHT €
npodeciitHoI0 JOIOMOToI0 (haxiBIiB B yIIpaBIiHHI MiIIPH-
€MCTBaMH Ta (ipMaMu, y AiarHOCTHUIN MPOOIEM Ta BHSB-
JICHHS UTAXIB X BUpimmeHHs [1].

KoHcantuHr — 1€ MmiampHEMHHUIBKA isSUTBHICTD, SKa
3IIMCHIOETBCST TIPO(ECITHUMH KOHCYJIBTaHTaMHU Ta CIIpSi-
MOBaHa Ha OOCITyrOBYBaHHs TOTpe0 €KOHOMIKH 1 yIpaB-
JIHHS Y KOHCYJBTAIlsIX Ta IHIMX BUaax npodeciitHux
nociuyr [2].

Koucantuar — 1e Mozmens comialbHO-€KOHOMIYHUX
Ta OpraHi3auiifHO-(YHKI[IOHATBHUX BIAHOCHH Y cdepi
HaJlaHHSl KOHCYJbTAlliHHUX MOCIYr 3a PI3HUMH BHJAMHU
JISUTBHOCTI.

HasiBHICTh KOHCAJITHHTOBHX IOCIYT, X aKTHBHE BHKO-
PUCTaHHS y CHCTEMi MEHEIKMEHTY IIJIBUILYE SIKICTbh
YOPaBIHCHKHUX PIIIeHB, IO 3arajloM MO3UTHUBHO MO3HA-
Ya€ThCS Ha YNPABIiHHI MiJIIPUEMCTBOM JUIS JTOCSTHEHHS
e(eKTUBHOT'O PE3yJIbTaTy.

B.A. Bep06a Bu3Ha4Ya€ KOHCANTHHT SIK (GopMy MinpH-
€MHUIIBKOI JIISUTBHOCTI, 10 3abe3nedye npodeciiHuMu
KOHCYJIBTaHTAMHM Ta CIIPSIMOBAHA HA 3aJI0BOJICHHS MOTpPeO
EKOHOMIKH ¥ yTpaBIiHHS Yepe3 HaJaHHS KOHCYJBTAIliii-
HUX Ta IHIINX CTIeHiaNTi30BaHuX MOCIyT [5].

O.C. JleBilieHko y cBOiii HayKoBiii poOOTI y3arajb-
HUWJIA TIiJXOAM 10 BM3HAYCHHS! CYTHOCTI ITOHATTS «KOH-
CAJITUHT» 1 3alpollOHYyBajla BJIACHUHM MNOIISAJ Ha HOTro
TpakTyBaHHS. BoHa po3misae KOHCAITHUHT Yepe3 YOTUPU
KITFOYOBI aCIMEKTH: «HAyKOBUID), «EKCHEPTHHUI», «Iif-
NIPUEMHULBKUI» Ta «CepBICHUI», aKLIEHTYIOUN YBary Ha
foro GararoacrekTHId TPUPOJL SIK «IISUTBHOCTI», «JI0I0-
MOTH», «IIOCITYT'H» Ta «Ipolecy». Tak, «KKOHCaITHHT PO3-
DIAJAa€Thes SIK KOMITIeKe npodeciitHol MisuIbHOCTI 3 po3-
POOKH IHTEJIEKTYaJIbHOTO MTPOYKTY Ta HA/IaHHS IOTIOMOTH
Y BHUIVIAI KOHCYIBTALIHHUX TTOCIYT IiINPUEMCTBY IS
BHpIIIEHHS MpobieM Horo (yHKIIOHYBaHHA B IpOIlEci
B3a€MOJIi1 KOHCAJITHHIOBOI OpraHi3aiiii Ta KiieHTa» [6].

M.I. Konutko, M.P. Bepeckisi, X.A. ['pyncbka Bu3Ha-
YaloTh CyTHICTh KOHCAJITHUHIY B Ha/IaHHI JOTIOMOTH KepiB-
HUITBY IIIPUEMCTB B YIIPABIIHHI U JOCATHEHHS IIpi-
OPUTETHHUX I[IeH. ABTOPH 3a3HAYAIOTh, IO ICTOPHIHHNA
PO3BHUTOK KOHCAITHHTY IMOKa3ye MOCTYIIOBHHA MEPexia Bif
HeopMaIbHOTO B3aEMHOTO OOMIiHY 3HaHHSIMH JIO CIIelia-
nizoBanoi mpodecii. CyTHICTh KOHCAITHHTOBOI TisTTbHOCTI
BOHHU BiJJOOpakaroTh y TphOX eramax: 1) mpodeciiiHuit
aHali3 CUTYyallii, 2) OOTpYHTYBaHHS IEPCIIEKTUB; 3) TIPO-
TTO3UIIiSI IUTSAXiB BUPiMIeHHS mpooiem [7].

MoyxHa  BWIUIMTH Taki  HampsSMKH
KOHCAJITHUHTY:

— KOHCYJIBTYBaHHS 3 ITUTaHb 3arajibHOTO YIIPABIIHHS:
OXOIUTIOE KOMIUIEKCHY OIIIHKY ITOTOYHOTO CTaHy OpraHiza-
1ii Ta aHaJIi3 30BHINTHHOTO cepenoBuia. BoHo 3abe3meuye
BHU3HAYEHH: KIIFOUOBHX ITUIeH Ta MiHHOCTEH KOMIIaHii, po3-
POOKyY cTpareriii po3BUTKY, a TAKOXK ITiATOTOBKY IPOTHO31B
1 peKOMEHaIlii 11010 3MiHN (OPMHU BIACHOCTI a00 CKIIa Ty
BJIaCHHKIB. KpiM TOr0, KOHCAJIITHHT OXOIIIFOE TUTAHHS IPH-
n0aHHS MaiiHa, a TaKOX YJOCKOHAJICHHS OpraHi3amiiHoi
CTPYKTYPH JIIsI MiABUIICHHS €()eKTUBHOCTI YIIPABIIHHS,

— KOHCYJBTYBaHHA y cdepi (piHaAHCOBOTO YIIPaBIIHHS:
BKJIIOYA€ BH3HAUCHHS JKepen (iHaHCYBaHHSI Ta edex-
THUBHE BHMKOPDHCTAHHS HAasBHUX pecypciB. BoHO Takox
CTpsIMOBAaHE Ha aHaNi3 i MiJBUINEHHS DPE3ylbTaTHBHOCTI
MOTOYHOI (DiHAHCOBOI JISUILHOCTI OpraHizamii, a Takox
3MilHEHHS ii ()iHAHCOBOi CTAaOLTBHOCTI 3 JOBIOCTPOKO-
BHUMH PE3yJIbTaTaMH;
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— KOHCYJIBTYBAaHHSI 3 YIPaBJIiHHS NEPCOHAJIOM: OXO-
IUTIOE TIPOLIEC Mi00pYy NPamiBHUKIB Ta KOHTPOJb SIKOCTI
KaJpoBOro ckiany. Jo Horo 3aBiaHb TaKoX BXOIHUTH PO3-
pobka epeKTHBHUX MOTHBAIIMHUX CHUCTEM, ITiBUIICHHSI
kBamiikarii crmiBpoOITHUKIB Ta BIOCKOHAJICHHS METOIB
ynpasiiHHs nepcoHaniom. OKpeMy yBary MpH BHIIICHHI
3a0e3MeueH s OXOPOHH Mpalli Ta (GOpMyBaHHS CIPHSTIIN-
BOTO IICUXOJIOTIYHOTO KJIIMaTy B KOJICKTHBI;

— KOHCYNBTYBaHHA y cdepi MapKeTHHTY: BKIHOYAE
MIPOBECHHS PHHKOBHX MOCTI/KEHb 1 MATPUMKY MpO-
ecy po3poOku pimens y ramysi 30yTy. Cepen KIIO90BUX
HAIpsSMKIB TaKoX BUAULIIOTBCS PO3pOOKa IIHOBOI IMOJIi-
THKH, OpraHi3allisi peKJIaMHUX KJII€HTIB, CTBOPEHHS HOBUX
NIPOIYKTIB Ta 3a0e3nedyeHHst eeKTUBHOTO IMiCISIPOAaxK-
HOT'O 00CITyrOBYBaHHS;

— KOHCYJIBTYBaHHS y cepi iHpopMamiitHuX TEXHOIO-
riii: mepenbavae HaZaHHS PEKOMEHIAIN IIOJ0 BIIPOBa-
JDKEHHSI aBTOMAaTH30BaHUX CHUCTEM YIIPaBIiHHS Ta iH(Op-
MalifHO-TIOIYKOBUX DpillleHb. Takok BOHO OXOILIIOE
ONTHMI3aIiI0 BUKOPUCTAHHS KOMIT IOTEPHOI TEXHIKH JUIs
BEICHHS OyXTaiaTepchKoro oOIKy Ta 3aCTOCYBaHHS Killb-
KOX METOJIIB IS OI[IHIOBaHHS (EKTY.

— KOHCYJBTYBAaHHS 3 ITUTaHb BUPOOHMLTBA, JIOTiCTHY-
HOI JISUTbHOCTI, FOPUIMYHKUX MOCIYT, BIAHOCHH 3 TPOMajl-
CBKICTIO, CIIelliaTi3oBaHi TPEHIHTH.

SIKIIO y3araJbHUTH 3alMTH, SKi MOXE BHPILIyBaTH
KOHCAJITHHT MH MO>KEMO 3pOOHTH BUCHOBOK, 1110 BCi BOHU
TIOIIIOTRCS Ha JAB1 KaTeropii: mo poOuTH Ta K pOOUTH.
KoncanTuHr — 11e 3araiibHUH TEPMiH, SKUH OXOIUTIOE Pi3HO-
MaHITHI BUAH KOHCYJBTAIIHHKUX TTOCIIYT y Pi3HUX cepax.

JlocniuBIy BU3HAYEHHST KOHCAJITUHTY TaKUX HayKOB-
IiB Ta MPaKTHKIB MEHeKMeHTY, sk @penepik Bincioy
Tetinop, T'erpi @opa, Jlecrep [ipmbops, ITon [dpakkep,
Maiikin [Hoprep, Tom IleTepc, MokHA BUBHAYUTH, IO OCHO-
BHOIO METOI0 KOHCAITHHIY BOHM Oauuind HaJIaHHS eKc-
MEPTHUX MOCIYT 3 YIPaBIiHHS Oi3HECOM Ta PO3B’sI3aHHS
ynpasiiacekux npobnem. Tonxi, sik Piuapn ®ocrep, Ken-
Het Kuteii e nogaBaiy akeHT Ha TOMY, [0 KOHCAITHHT
CIIPSIMOBAHWI Ha MiJBUIICHHS e(EKTHBHOCTI Ta KOHKY-
PEHTOCTIPOMOXKHOCTI TiAIPHUEMCTBA. 3 IIHOTO MOXKHA 3pO-
OWTH BHCHOBOK, IO KOHCAJITHHT € 1HCTPYMEHTOM, SIKHH
MOXKE€ BUKOPUCTOBYBaTH MEHEKMEHT MJIsl BUPIIICHHS
CBOIX yNpaBIiHCHKHX 3a]a4 Ta mpobnem [8].

YnpaBiniHCEKUI KOHCANTHHT (POKYCY€TbCS HA IHMTaH-
HIX VYIOpaBIiHHA Ta MCEHEMKMEHTy. BiH mepenbauae
HaJJaHHI PEKOMEHIAMii 11010 BAOCKOHAJICHHS CTPYKTYPH
YOPaBITiHCBKUX MPOIIECiB, ONTHMI3allii opraHi3amii, mIBu-
IeHHs e(DeKTUBHOCTI YIPaBIiHCHKUX pillieHb Ta 3a0e3me-
YEHHsI PO3BUTKY MiANPHEMCTBA.

Jlani npoaHaizyeMo BU3HA4Y€HHS TOHSTTS YIpaBIIiH-
CHKOTO KOHCAJITHHTY 32 YKPaiHCHbKUMHU HAyKOBLISIMH.

0O.B. dinyx, A.B. linyx y cBOeMyY MiAPYIHHUKY « YTIpaB-
JIHCBKHI KOHCAQJITHHI: MiIPYYHUK» HAaJalOTh TaKke BH3HA-
YEHHSI, «yNPABIIHCHKUI KOHCAITUHT — LI HaJIaHHs He3a-
JISKHHX, 00’ €KTUBHUX Ta KBaIi(DiKOBAHUX ITOCIYT 3 METOIO
BUPINICHHS NPOOJIeM YITpaBIiHHsI, iIBUIICHHS e(eKTHB-
HOCTI JISUTBHOCTI Oprasi3amii Ta JOCATHEHHS ii LiIei»,
TYT TIOMIYA€THCSA aKICHT Ha HAJEKHOCTi, 00 €KTHBHOCTI
Ta KBaJi(iKaIiifHOCTI MOCIYTH, sIKa CIIPsIMOBaHa Ha BHPI-
IICHHS YIPaBIiHChKUX mpobiem [9 c. 20].

«YTpaBIiHCHKUI KOHCANTHHI — 1€ BUA Tpodeciii-
HOI JiSUTBHOCTI, CIIPSIMOBAHOI Ha HAJIaHHS KOHCYJIBTAIll 3
NHUTaHb YIPABJIiHHS, PO3POOKY Ta BIPOBA/PKESHHS 3aXOiB
TIIOJTO TTi/IBUIIEHHS e()EKTUBHOCTI MISUTHHOCTI OpraHi3arii».
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H.B. lipayk y cBOilt po0OTi «YIpaBIiHCHKUH KOHCAJITHHT:
TEOPETUYHI Ta METOANYHI acIeKTH: MOHOrpadis» Haroio-
mrye Ha e(peKTHBHOCTI JIsUTRHOCTI OpraHi3alii, sk OCHO-
BHOTO 3aBIaHHs yIIPaBITiHCHKOTO KoHCANTHHTY [10 c. 20].

O.M. [Isaenxo, I1.I. KoBansayk BH3HAUAIOTh «yTIPaBIIiH-
CbKHI KOHCQJITHUHT — Lie BUJ] TIPOQECiitHOT TisTIbHOCTI, CIIpsi-
MOBaHOi Ha HaJIaHHs JIOTIOMOTH CyO’€KTaM yIpaBIliHHS B
YIOCKOHAJIEHH] IXHBOT JTISITbHOCTI HA OCHOBI BUKOPHUCTAHHS
CyYacHHX 3HaHb 1 TEXHOJOTI», TyT MiJKPECIIOETHCS yIO-
CKOHAJICHHS JisUTHHOCTI MEHEHKMEHTY OpTaHi3allil 3aBIsIKH
ynpaBiiHCBKOMY KoHcanTuary [11 ¢. 12].

B.A. Bepba dopmysiroe Taki OCHOBHI 3aBIaHHs yIIpaB-
JIHCHKOTO KOHCYJIBTYBAaHHSI SIK HAyKOBOi JIUCHHUIUIIHH
ta npodeciiinoi chepn mismbHOCTI: «1) CTBOpEeHHS Ta
MIOLIMPEHHSI HOBUX aKTyaJbHUX METOJIB, TEXHOJIOTIH Ta
YIPaBIiHCEKHUX IHCTPYMEHTIB 3 METOIO ITiIBUIICHHS e(hek-
TUBHOCTI (YHKI[IOHYBaHHSA Ta 3a0€3MCUCHHS PO3BHUTKY
HIANPUEMCTB; 2) HaBYaHHSI IEPCOHANTY KIIIEHTCHKHX Opra-
Hi3alii HOBUM yNpPaBIiHCHKUM TE€XHOJIOTISIM, IiIBUIICHHS
PIBHSL yNpPaBIiHCBKOT KyJIBTYpH; 3) TpPOBEIEHHS He3a-
JISKHOTO JIarHOCTYBAaHHS NPOOJIEMAaTHKH MiANPUEMCTBA
Uit (OpMyBaHHS aJbTEPHATUB TMOMOJAHHS BHABICHUX
mpobiem; 4) HaJaHHS SKCIIEPTHOI JOMIOMOTH KIIIEHTaM y
BUPIIICHHI 1X YyIpaBJIiHCbKUX Ta AIJIOBUX HPOOJIEM, OIITH-
BaHHS KJIIEHTCHKOT OpraHizauii; 5) CIpHsSHHS MOCHICHHIO
IHHOBAIIITHOCTI KIIIEHTCHKAX KOMIIaHiH, TOIIOMOTa Y pea-
Jizarii peKoMeHIAIild Ta BIPOBAIPKEHHI YIPaBIiHCHKHIX
HoBarin» [4].

IIpodecop Kysuero Emyapn AmnatonmiiioBuu, KepiB-
HUK HAyKOBOT IIKOJIM 3 Tpodecionanizanii ynpaBaiHChKOT
JSUTBHOCTI, PO3IVISIIA€  BAKJIMBI  TEOPETHYHI acleKTH
YIIPABIIHCHKOTO KOHCAITUHTY SIK KJIIOYOBOTO EIEMEHTY
PO3BUTKY IHHOBAIIIfHOI EKOHOMIKH Ta TpodecioHai-
3amii MeHeKMeHTy. llpomoHye po3mismatu ympaBiliH-
ChKHIA KOHCAJITHHI SIK IHCTPYMEHT, L0 CTBOPIOE «PYIIIHHY
CHJIy MEXaHi3My B3aeMOJIii HayKH, aHAJTITUKH 1 TPaKTHKU
MEHEDKMEHTY» Ta CHpUsi€ IHTerpalii iHHOBaIliil B eKOHO-
MiKy Kpaiuu [12].

E.A. Ky3HenoBuM BUAUICHO MEKiTbKa OCHOBHHX iJeH,
AK1 TIIKPECIIOITh BAXKIUBICTh KOHCAITHHTY B CHCTEMI
HAIIOHAJILHOTO EKOHOMIYHOTO pO3BHUTKY. Ilo-mepiie, 1e
BIUIMB YNPABIIHCHKOTO KOHCAJITHHTY Ha (OpPMYBaHHS
IHHOBALIMHOT €KOHOMIKH. 3a3HAYa€ThCsS, 1[0 KOHCAJITHH-
TOBi TIOCIYTH € YaCTHHOIO HeMarepiasibHOi iH(ppacTpyK-
TypH, SKa IHTETpye HOBITHI 3HAHHA B EKOHOMIWHI TIPO-
necu. KoHcanTuHTOBA MisUTBHICTH CIIPUSE TIepeadi 3HaHb,
HAKOITMYEHHX y HAYKOBUX Ta TEXHOJOTTUYHHX rajy3sx, 0i3-
HECY, 110 CTBOPIOE OCHOBY JUISl CTAJIOr0 po3BUTKY. CI10BOM,
TaKAW MiAXiJ JO3BOJISE «IIOIIUPUTH HOTO IHHOBAIlIHI
3HAHHS Cepe/l YYaCHHKIB €KOHOMIYHHX BimHOCHH» [12],
o pPOOUTH KOHCAJITHHTOBHH EJIEMEHT ENEeMEHTOM JUIS
TpaHchopmMmarlii eKOHOMIKH B IHHOBaIliiHE CEPEOBHIIIE.

Takox MIAKPECTIETCs Tmporec mpodecioHamizarii
YIPaBIIHCHKOT JISITBHOCTI 4Yepe3 KOHCAJITHHL. 3aBJIsSKd
OMY TIpOLIeCy 3a0e3Ieuy€eThCs JOCTYII IO CIIeIiaTi3oBa-
HUX 3HaHb, SKi (POPMYIOTh OCHOBY IUTs IpodhecioHami3armii
YIPaBIIHCHKOI MisTIBHOCTI Ha BCiX piBHAX. KoHcanTwHT
CTHMYJIIO€ KEPIBHUKIB BUKOPHCTOBYBATH Cy4YacHI yIpaB-
JIHCBHKI PAKTUKH, SIK1, «CTBOPIOIOTH ME€PEyMOBH JUIS ITiJI-
BHUIIICHHSI KOHKYPEHTOCIIPOMOKHOCTI MEHEKMEHTY» [12]
1 MOXXYTB 3aJIyyaTd HalKpalli NPaKTHKM IS BUPIILICHHS
VIPaBIiHCHKUX TPo0IIeM y KommaHisx. Lle ocobnmBo akTy-
aNBHO IS YKPalHCHKHUX MIATIPHEMCTB, SKi TOTPEOyIOTH

OHOBJICHUX YIPABIIHCHKUX PIillIEHh B YMOBAaX Cy4YacHHUX
BUKITUKIB Ta I1I00aJbHOT KOHKYPCHII].

E.A. Ky3HENOB PO3KpUBAE YIPABIIHCHKUNA KOHCAITHHT
K KaTami3aTtop IHHOBAIifHOI IWHAMIKM B OpTraHi3alisX,
SIK 3aci0, 10 J1a€ opraHi3allisiM MOXIIUBICTh BUHTH 32 MEXi
3BUYHMX ITIJIXO/IB Ta BUKOPHCTATH HOBI 3HaHHS. [lijkpec-
JIFOETBCSI, IO KOHCYJIBTAHTH € HOCISIMU aHATITUYHOTO THITY
MHUCJICHHSI Ta HOBAaTOPCBKHX ifIeH, SIKI CHIPHSIOTH PO3BHUTKY
KpeaTHBHUX pilleHb y Oi3Heci. 3a HOro cioBaMH, KOHCYIIb-
TaHT TIOBHHEH BHUCTYIIATH SIK «HOCII TBOpYOI eHeprii, aHai-
TUYHOTO MUCIICHHSI, HEOOXITHUIN JITs 3apOJKEHHST 1HHOBAITIi
B opranizauii» [12]. Lle no3Bossie opratizaiiii BUKOPUCTOBY-
BaTH HETUIIOBI ITiJIXOM JUISl IOCSATHEHHS CBOIX CTpaTEriyHnX
LiJIeH, CTUMYITIOIOYM BHYTPIIIHIN iIHHOBAI[IHHNI PO3BUTOK.

Heo6xigro moromutucs 3 E.A. Ky3nenoBum, 1mo pois
KOHCAJITUHTY BHXOTUTH 332 MEXi CyTO Oi3HEC-TIpOIeciB i
OXOIUTIOE BCI aCTIEKTH iHHOBAIIMHOT TpaHChopMaIlii Halli-
OHaNBHOI eKoHOMikH. KoHcaiTuHr crae ar¢popmoro,
Jie 00’ €THYIOThCSl HayKa, Oi3HEeC 1 MpaKTHKa yNpaBiIiHHS,
3a0e3reuyloun TUM CaMHUM CHHEPreTHYHHH e(eKT po3-
BUTKY CKOHOMIKH. 3aBISIKM CBOIH THYYKOCTI Ta Tpode-
CIfHOCTI, KOHCANTHHT CIPHUSE ITiIBUIICHHIO SKOHOMITHOL
e(eKTHBHOCTI SIK MPUBATHUX KOMIIAHIH, TaK 1 IepKaBHUX
oprasizaiiiii, 0cCOOJMBO B yMOBaX JMHaMidyHHUX 3MiH. KoH-
CQJITHHTOBI TIOCJIYTH MOXYTh CTaTH OCHOBOIO JJISl TOOY-
JIOBH Cy4YacHOI, IHHOBAIiHOI €KOHOMIKH, Ji¢ 3HaHHS Ta
iHHOBAIIi1 OyIyTh IHTETPOBAHI B YIIPABIIHCHKI PIIIICHHS.

[Tociyra 3 ympaBiTiHCHKOTO KOHCAITHHTY Ma€ KOMII-
JEeKCHY TpUPOMY, II0 BHMAara€ BpaxyBaHHA HU3KU
B32€EMOIIOB’s13aHUX (DAKTOPIB, sIKI BILIMBAIOTH HA 11 SIKICTh
Ta pe3yJbTAaTHBHICTh. B OCHOBI JIeXkHTh 1i HEeMaTepialib-
HUH XapakTep — pe3yibTaT KOHCYJIBTYBaHHS CIIPUHMAETHCS
SK HEBIIUYTHUH NPOMYKT, SIKUM MEPEeXOIUTh y BIACHICTh
KITIEHTA TTiCTs 3aBepIeHHs mocyTH. OMHaK BayKIHBO ITif-
KPECIINTH, 110 KiHIEBY €(EKTHUBHICTh MOCTYTH MOKHA OITi-
HUTH JIMIIE Yepe3 MeBHUH Yac micist il BIPOBAHKEHHS, 110
Ma€ 3HAYYIIICTh JOBIPU MK KJII€EHTOM 1 KOHCYJIBTAaHTOM
i1 Yac Ha/IaHHS KOHCYJIBTAIIil.

OnHi€r0 3 KIIIOYOBUX OCOONMBOCTEH KOHCAJITHHTOBHX
TIOCTYT € iXHA 3aJISKHICT Bil MpogecioHai3My KOHCYIThb-
TaHTa. J[Bi aHAJOTI4YHI MOCIYTH, HA/aHI PI3HUMH KOHCYIb-
TaHTaMH, MOXKYTb CyTTEBO BIJIPI3HSTHCS 32 3MICTOM, IiJ1XO-
JIaMH Ta METOJIaMU JIOCITI [PKEHHS, 1110 BKa3ye Ha BaXKITMBICTh
IHIWBITYyaabHOTO TiaXomy. Taka pi3HHIL TaKoXK IiABHIILYE
3HA4YEHHS HAJIATO/DKEHO] 3B’SI3KIB Ta IHTEPAKTUBHOI CIIIBII-
pami KOHCYJBTaHTa Ta 3aMOBHHKA, J€ B3a€MOpPO3YMiHHS
i1 edexTHBHA KOMYHIKamis BiIITPalOTh BAXJIHMBY pOJIb.
B3aeMo3B’s130k Mk NpoQeciiHUMU HaBHYKAMH KOHCYIIb-
TaHTa Ta SKICTIO KIHIIGBOTO PE3YyJBTaTy CTBOPIOE JONar-
KOBI BUKJIMKH Y cepi OLiHIOBaHHS 1ociyT. EdexTuBHicTh
3aJICKUTh HE JIMIIE BiJ PIBHS €KCIEPTHOCTI KOHCYIIBTaHTa,
a 1 Bim 3aJydeHOCTi 3aMOBHHMKa B TIPOIEC, TOOTO TIiIBH-
IIyETHCS MIHHICTh MAapTHEPCHKOI B3a€MOii. YCHiNIHe KOH-
CYJBTYBaHHSI 4acTO CHPHHAMAETHCS KIIEHTOM SIK TOCIyTra
KOHKpETHOTO (haxiBiisi, 0 (JOPMYE 3aIUT Ha MEPCOHANIZ0-
BaHi mociyru. Leit deHOMEH mepcoHamizaril miaKpecioe,
IO JIOBipa JO OKPEMHUX KOHCYJIBTAHTIB CTa€ KIIFOYOBHM
(hakTopoM y BHOOpPI KOMITaHIH JJIs1 JOBITOCTPOKOBOI CITiBII-
pami. Ane KOKeH KOHCAJITHHTOBHH MPOEKT € YHIKaJbHHM,
SIKMU TIOTPeOy€e 1HAMBIAYaJBHOTO MIiIXOAY IO BUPILICHHS
3aB/laHb, TOMY HasIBHICTb YCIIIIIHUX KEWCIB HE MOXKE rapaH-
TYBaTH TaKi caMe pe3yJbTaTH Y HACTYITHUX ITPOEKTaX.

VHIKaIbHICT KOHCAITHHIOBUX IOCIYI PO3KpHBa-
€ThCA Uepe3 iX OaraTorpaHHHWI XapakTep Ta THYYKICTb,
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[0 POOUTH IX HEBIIIUIBHUMH BiJl JpKepena — (axiBIis, 10
3abe3neuye peaiizalilo KOHCyJbTaliiHOrO mporecy. Ha
BiIMiHY BiJ] TOBapiB, KOHCAJITHHTOBA MTOCIyTa HE IiIJIsTae
TOTIEPEHBOMY HAPAXYBAHHIO abo CTaH;(ameaui'f BOHA
dopmyeTbes B npouec1 B3a€MOJIT 3 KIIIEHTOM, a ii pe3yiib-
Tar 3aJeKHUTh BiJl KOHKPETHUX ymoB i noTped 3aMOBHHKA.
Lle mopo/pKye AONATKOBY CKIAAHICTh Yy MIATPUMIN CTa-
O17IbHOT SIKOCTI 0OCITYTOBYBaHHS, 1[0 3YMOBIIIOE MOCTIHE
BIOCKOHAJICHHSI KOHCYJIBTaHTIB. BaXxIMBor 0cOOIMBICTIO
€ TIOETHAHHSA HeMaTepialbHOi Ta MaTepialbHOI MiHHOCTI
KOHCAJITHHIOBOTO TIPOIYKTY, SK 3pO3yMiJIo, pe3ysibrar
KOHCYJIBTYBaHHS Ma€ IHTEJIEKTyallbHy OCHOBY, IIPU LLOMY
HOro BIPOBA/UKEHHS BIUIMBAE HAa MarepiajbHi acleKTH
JisuTbHOCTI opranizanii. Taka 6araToBUMIpHICTB oTpedye
IHTeTpaIlifo 3HaHb 13 6araTbox cep, T03BOISIFOUN CTBOPIO-
BaTH yHIKaJbHI PIIICHHS.

KoHcynbTaHTH, BHKOPHCTOBYIOUM BIACHHH JOCBIA,
3BEPTAOYKCH [0 30BHIMIHIX KOMICTEHTHHX JKEpEIl, pO3-
pOOISIIOTh IHAMBIAYaJIbHI MOJIENI BHUPIIICHHS TPOOIEeMH,
IO CIIPUSIIOTH JOCSTHEHHIO KOHKPETHHMX YIPaBIIHCBKUX
uineir. KoHCynpTyBaHHS TaKoXK Mae HaBYAJIbHHUN KOMIIO-
HEHT, KW € HeBIIMITBHOI0 YaCTHHOIO Tporecy. Y Xomi
CHiBIpaIli KJIi€HT He JHIIEe OTPUMYE TOTOBI PIIlIeHHS, ane i
3aCBOIOE HOBI MIIXO/IH, SIKI JJO3BOJISIFOTH OMY CaMOCTIHHO
BUpILIYBaTH aHaJIOTi4HI mpobiemu B MaiOyTHhOMYy. Lle
CTBOPIOE JIOJIATKOBY I[IHHICTH JUISi KJIIEHTa Ta IMOCHIIIOE
IOTIAT Ha BHCOKOKBami(pikoBaHi mocimyru. [Ipm mpomy
TOBapHO-TPOIIOBHH XapaKTep KOHCAINTUHIY MiIKPECIIIoe
HOro KOMEpIiifHy HpUpPOMY, € BHCOKAa BAPTICTh MOCTYT
BUIIPABJOBYETHCSI CKIIJIHICTIO 3aB/IaHb 1 YHI(iKaii.

[HTenexTyanspHa MpUpoaa KOHCAITHHTY € BU3HAYallb-
HOIO CKJIaJIOBOIO, IO BIUIMBAE HA YIIPABIIHCHKI PIILICHHS
Ta MpoLecH B opraHizauisx. KoHCanTHHIOBI HOCIyru
0a3yIoThCS Ha 3HAHHAX Ta AHANITHYHUX IHCTPYMEHTaX,
SIKi HE TIJIBKU CIIPUSIOTH BUPIIIEHHIO TIOTOYHUX MPOOIeM,
ajne i (GopMyIOTh CTpaTeriuny 0asy i TPHUBAJIOrO PO3-
BUTKY TiznpueMcts. Llel npouec 3a0e3mneuye CTBOpEHHS
IHTEJIEKTYaJIbHOTO TPOAYKTY, IO BKJIIOYAa€e BCEOIUYHMN
aHalli3 YIpaBIIHCEKUX MpoOIeM Ta po3poOKy pEeKOMEH-
Jariif, aganToBaHUX IO KOHKPETHHX YMOB Oi3HEC-KITi-
€HTa. 3aBASKH BUKOPHCTAHHIO LIUX 3HaHb KOHCYJIBTAHTH
HEe TUIbKM MiJBULIYIOTh €(EKTHBHICTh YIPaBIIHCHKUX
pillleHb, aJie i HaIAI0Th OPTaHi3allisiM MOMIIMBICTB IIBU/IKO
aJIanTyBaTUCS JI0 3MiH Y KOHKYPEHTHOMY CEPEIOBHIIII.

[HTenekTyanbHa CKJIaJ0Ba KOHCAITHHIY BiZoOpaxa-
€TBCSA y 3MaTHOCTI KOHCYIBTAHTIB TPOIOHYBATH TIMOOKI
Ta 6araroakTOpHi PilICHHS, SKi BUXOSATH 32 PAMKH CTaH-
JApTHHUX MiAX0MiB. 3a3BHUail Taki pekoMeHaallii nepeada-
YaloTh 3aCTOCYBaHHs Cy4YaCHUX IHCTPYMEHTIB yIIpaBIiHHS,
SIKI paHillle He BUKOPHCTOBYBAJIMCS KIIIEHTOM, IO JI03BO-
JIi€ PO3KPUTH HOBI MOMKJIMBOCTI IUTSL OMTUMI3aIii Oi3Hec-
mporeciB. Kpim Toro, iHTErparis iHTeIeKTyaIbHOTO TIPO-
OYKTy Yy BHYTPIIIHI TPOIECH MiJIPHUEMCTBA 3abe3mnedye
SKICTh YIPaBIIHCHKUX pIIIEHb JUIs 3HWKEHHS PU3HKIB
Cy0’€KTUBHHX OILIIHOK Ta BBEJCHHS aHai3y 00’ €KTMBHUX
KputepiiB. TakuM YMHOM, IHTENIEKTyaJbHA MPHPOJA KOH-
CaNTUHTY crpusie (OPMYBAHHIO MPO30POCTi Ta 3BAXKEHOT
CHCTEMH YXBaJICHHS PillIeHb, III0 € OCHOBOIO ISl PO3BUTKY
MITPHAEMCTB Y ANHAMIYHUX YMOBAX PHHKY.

P0o3BHTOK iHTEJIEKTYaJIBHOTO MOTEHIIiaTy OpraHizaiii B
IpoIIeCi KOHCAITHHTY TAKOXK CTAa€ YNHHUKOM, SIKMH J103BO-
JISi€ TANPUEMCTBAM HApOILyBaTH CBOIO EKCIEPTH3Y Y
cdepi ynpaiiHHs. 3alydaoun KOHCYJIBTAHTIB 3 BUCOKHM
piBHEM TIpodeciifHO] KOMIIETEHTHOCTI, OpraHi3amii MaloTh
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MOXKJIMBICTh HAKOITMYYBaTH 3HAHHS Ta (POPMYBATH BIIACHI
MIIXOM JI0 YNpaBJiHHS, 110 3a0e3reuye TXHIO aBTOHOM-
HICTh y BHINICHHI MOMIOHUX MPOOJeM y MalOyTHHOMY.
Leit mporec Takok Ma€ HaBYANBHY CKJIAIOBY, IICIs KOH-
CYJIBTAHTIB, IO MPAIIOIOTh CHUIBHO 3 KEPIBHUIITBOM ITif-
MPUEMCTBA, JAIOTh HE TiJIbKM KOHKPETHI pillieHHs, ane i
HaBMYKH CTPATETIYHOTO MUCIICHHS Ta aHaJI3y, sIKi CIpHs-
10T MiJIBUIIEHHIO PiBHS YIPABIiHCHKOI KYJIBTYpH Ta KOM-
MIETEHTHOCTI B OpraHi3ariii.

JlocmiauBOIk TEOpPETHYHI Ta OpraHi3amiifHi OCHOBI
YIPaBIiHCBKOTO KOHCAJITHHTY, MOXKHA BUAUINTH J[Ba BEK-
TOPH BU3HAYEHHS TIOHSTTS «YIPABIIHCHKUI KOHCAJITHHIY.

[Tepiie, HayKoBO-eKCIepTE€ BU3HAYEHHS YIPaBIIiH-
CBKOTO KOHCQJITHHTY (DOKYCy€eThCsS Ha BUIIPOOYyBaHHI Hay-
KOBHMX METOJIB T4 TCOPETUYHHX 3HAHbB IS NIarHOCTHKH Ta
aHautizy npobneM kiieHTa. KoHCanTHHT Y IbOMY KOHTEKCTI
€ (opmoro iHTENEKTyanbHOI AISITBHOCTI, KA 3abe3medye
IHTerpallilo Cy4acHUX YHPaBIIHCHKUAX TEOPil 1 METOJ0JIO0-
rii y npakTH4Hy IUIOmMHY. HayKoBIi Harojoumryors, mo
YIPaBIIHCHKUH KOHCAITHHT JI03BOJISIE KIIIEHTaM OTPUMaTH
HE3aJICKHY Ta 00 €KTHBHY OIIHKY CBO€i IISUTBHOCTI, IO
€ OCHOBOIO UIS IPHHHATTS OOTPYHTOBaHMX pillleHb. Bax-
JUBUM AacIeKTOM € 3aJy4eHHsS IHHOBAaiWHUX yHpaBIliH-
CHKMX IHCTPYMEHTIB Ta aHAJITUYHUX MOJEIeH, SIKI IPyH-
TYIOTbCSI HA 3HAHHSX Ta JOCATHEHHSIX Cy4acHOi HayKH, JUIs
PO3B’sI3aHHS YIPaBIIHCHKUX POOJIEM i IITPHEMCTBA.

Jlpyre BHU3HA4YCHHS IPYHTYETbCS Ha MPAaKTHKO-Opi-
€HTOBAaHOMY (TIPaKTHKO-PE3yJABTaTHBHOMY) TIIIXOIl Ta
MiAKPECTIOE, M0 YMPAaBIiHCHKUHA KOHCAJITHHT HE MOXKE
ICHYBaTH JIMIIE B TCOPETUYHIHN MJIOMIMHI — HOTrO LIHHICTH
peari3yeTbcsi came uyepe3 NPaKTUYHUK BIUIMB Ha JIisUTb-
HicTh opranizamii. KoHcantiuarosa nociyra cnpsiMoBaHa
Ha JIOCATHEHHS KOHKPETHHX Ppe3yJbTaTiB, sKi IPOSIBIIS-
IOTBCSL Y TIIBUIICHHI €(QEeKTUBHOCTI (DYHKIIOHYBaHHS
HIIPHEMCTBA 32 JONOMOIOI0 BIPOBAJUKCHHS PEKOMECH-
Jlallif 10 NPUIHATTIO YIPAaBIIHCHKHX PIlIEHb. Y LOMY
MIIX01 KOHCAJITHUHT BHCTYIAe 5K MPOLEC aKTHBHOI B3a-
€MOJIIT MK KOHCYJIBTAaHTOM 1 KIIIEHTOM, JI¢ KOHCYJBTaHT
HE JIMIIE Nepeiac 3HaHHs, ajle i 3abe3neuye iX npakTHIHe
3aCTOCYBaHHS, 10 1€ BIUyTHUH pe3ynsrat. Tomy, ympas-
JHCHKUHA KOHCAITHUHT CTa€ iHCTPYMEHTOM, SKHU (opMye
MarepiaJlbHU{ BIUIMB Ha MiJNPUEMCTBO, CIPUSIOUH TPH-
HHATTIO e(DeKTHBHUX CTPATETiyHHX PIllICHb.

TaknuM YHHOM, YNPaBIIHCHKUI KOHCAJITHHI MOXKHA
BHU3HAUUTH SIK KOMIUIEKCHY (GOopMy MpoeciiiHOi Misiiihb-
HOCTI, III0 0a3y€eThCs Ha CHHTE31 HAyKOBO-EKCIIEPTHOTO Ta
MPAaKTUIHO-PE3YIFTATUBHOTO MiAXOIIB 1 CIIpsSMOBaHa Ha
HaJlaHHSl HE3aJIe)KHUX Ta KBaTi(DIKOBAaHUX KOHCYJIbTAIliH-
HUX TOCIYr JUIsi ONTHMI3allii YHNpaBJIiHCBKHAX IPOIIECIB.
Y HayKOBO-EKCIIEPTHOMY aCIEKTi YIpaBIiHChKHIA KOHCA-
THHT BHKOPHCTOBYE 3aCTOCYBAaHHS CyYacHHX HayKOBHX
METO/IIB 1 TEOPETUIHUX 3HAHB JJIs BCEOITHOT 1IarHOCTHKH
i aHami3y OpraHizamifHWX MpoOjeM, IO JO3BOJISE TPH-
HHSTH OOTPYHTOBAaHI, CTpATEriuHl YIPABIIHCHKI PIlICHHS.
Bonnouac, nmpakTHYHO-pe3yabTaTUBHUN MMIAXIJA aKIEHTY€
yBary Ha MO3WTHBHOMY BIUIMBI KOHCAJITHHIOBHX MOCIYT
HAa JISUTBHICTH OpTaHi3allii, OCKUIbKH KiHIIeBa IIiHA KOHCAI-
THHTY TPOSIBIIETBCS Yepe3 BIIPOBAIKEHHS pealbHUX 3MiH
Ta MiJBUINEHHS e(pEKTHBHOCTI YNPaBIiHCHKUX IPOIECIB.
3aBsku iHTErpaiii HayKOBUX 3HAaHb 3 PAKTUYHUM 3aCTO-
CYBaHHSIM, YIPaBIIHCHKHH KOHCAJITHHT CIIPUSIE CTAJIOMY
PO3BUTKY IiJNPHEMCTB Ta IiJABHIILYE HOro KOHKYPEHTO-
CIIPOMOXKHICTh B YMOBaX NI00AJbHUX BUKIIUKIB Ta AWHA-
MIYHAX PHHKOBHX 3MiH.
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BucHoBkH. Y pe3ynbTari MPOBEACHOTO MOCIIIKSHHS
TEOPETHYHUX ACIIEKTIB YNPABIIHCHKOTO KOHCAJITHHIY
OyJ10 BU3HAUE€HO OCHOBHI IHCTPYMEHTH, SIKi CITPUSIIOTH PO3-
BUTKY KOHCAJITHHIOBOi C()epy B yMOBax Cy4acCHHX EKO-
HOMIYHUX BHUKIIUKIB, 30KpeMa y Tepiof BOEHHOIO CTaHY
Ta IMOBOEHHOTO BIJHOBIIEHHS HAI[IOHAIBHOI E€KOHOMIKH.
AHaui3 ToKasaB, 10 YHPABIIHCBKAN KOHCAITHUHT € BaXK-
JIMBUM 1HCTPYMEHTOM JUIsi TOKpAIlleHHs e(QEeKTUBHOCTI
YIPaBIIHCHKUX IPOLECIB y MIIPUEMCTBAX Ta OpraHiza-
LisX, @ TaKoX JUIs ONTHMIi3alii BUKOPUCTAHHS PECypciB
1 PO3BHUTKY IONCHKOTO Kamitady. Ilim 9ac mocimimKeHHS

Oy/io BUSIBIICHO, IO IHCTPYMEHTH YHPaBJIiHCHKOTO KOH-
CQJITHHTY, TaKi SIK KOHTPOJIIHI, MOHITOPHHI, JiarHOCTHKA
Ta IHII, MAfOTh 3HAYHUI BIUTUB Ha aJalTaIlilo opraHiza-
il 10 IMIBUAKO 3MiHIOBAaHMX yYMOB 30BHIITHBOTO CEpel-
oBHIIA. 30KpeMa, KOHCAITHHT MOXKe OyTH €()eKTUBHUM Yy
pO3po0IIi cTpareriid, 10 J03BOJISIOTH 30epertd CTadilib-
HICTh Ta KOHKYPEHTOCIIPOMOXKHICTh KOMITIAHIA y KpH30-
BUX CHUTYyallisX. BaXknuBicTbh BIIPOBAPKECHHS IHCTPYMEHTIB
YIPABIHCHKOTO KOHCAJITHHIY 3a0e3[eYUTh IiIBHIICHHS
PE3yNBTaTUBHOCTI W €(EKTHBHOCTI TiSUTBHOCTI Cy0’ €KTIB
HaIllOHAJIIEHOI EKOHOMIKH.
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AMOPTU3ANIA I 3HOC OCHOBHUX 3ACOBIB
AK OB’€EKTHU OBJIKOBO-AHAJIITUYHOT' O 3ABE3IIEYEHHSA
YHPABJIHHA AIAJBHICTIO HNIAIIPUEMCTBA

DEPRECIATION AND WEAR OF FIXED ASSETS
AS OBJECTS OF ACCOUNTING AND ANALYTICAL SUPPORT
FOR MANAGEMENT OF ENTERPRISE ACTIVITIES

Anomauis. Posensinymo 3Hoc i amopmuzayilo K 8axciusi 0cobaueocmi ocHoenux 3acobis. Ilpoananizosano nioxoou na-
VKOBYI68 00 MPAKNIYBAHHS CYMHOCMI NOHAMMS «amopmuzayisy. OXapakxmepuzo8ano 0CHOBHI 0COOIUBOCTIT AMOPMU3AYIT OCHO-
6HUX 3acobis. Ilpoananizoeano npupody amopmuszayii 3 no3uyii inmenekmyaivHo2o nioxody. OOIpyHmMoeano OoYinbHICMb
HOPMAMUBHO20 MPAKMYBAHHSL CYMHOCMI amopmu3zayii 01 yinel ooniky ma ananizy. JJocniodceno cymHuicms 3HOCY OCHOBHUX
3aco6is. Tlpoananizoeano nioxoou HAyKo8yie 00 BUSHAYEHH NOHAMMS «3HOCY. [losedeno siocymmuicms €OHOCmi y Hayyi ma
npakmuyi wooo MpaxkmysaHHs Mepminy «3HOC OCHOBHUX 3ac00i». OOIPYHMOBano, Wo 011 3a00801eHHsL NPAKMUYHUX NOmpeo
00IKOBO-AHANTMUYUHO20 300e3neueHHs. YNPABIIHHSA OIIbHICII0 RIONPUEMCINGA Y 3AKOHOOABCMEI (K GIMYUUSHAHOMY, MAK i MidiC-
HAPOOHOMY) HABEOeHO MPAKMYSAHHI MEPMIHIE «3HOCY Md «aMOopmu3zayiay (K 00 ’ekmie oOniKy ma ananizy), saKi € oQiyiuno
BU3HAYUEHUMU, BUSHAHUMU HAYKOBYAMU | NPAKMUKAMY MA CMATU 3a2ANbHONPUUHAMUMY Y KOHIMEKCMI NpakmuyHoi peanizayii
0011iK060T Ma aHaNiMu4Hol YHKYIU MEHeOHCMEHMY.

Knrwuosi crosa: amopmusayis, 3Hoc, OCHO8HI 3aco0u, 00K OCHOBHUX 3AC00i6, AHANI3 OCHOBHUX 3AC00I8, AMOPMU3AYIL
OCHOBHUX 300016, 310C OCHOBHUX 3AC0DIS.

Abstract. Introduction. The relevance of the topic of accounting and analytical support for the management of depreciation
and amortization of fixed assets is due to the importance of the correct and timely display of the value of such assets in the
financial statements of enterprises. Fixed assets are a significant component of enterprise assets, so the issue of their depreciation
and amortization directly affects the financial results and efficiency of business entities. Purpose. The purpose of the article is
to understand the essence of depreciation and wear and tear of fixed assets as objects of accounting and analytical support for
the management of the enterprise’s activities. Methods. When conducting the research, the following were used: the method of
comparison — for the analysis of interpretations of the term “depreciation” by modern scientists; method of generalization — for
forming conclusions. Results. Depreciation and amortization are considered as important features of fixed assets. The approaches
of scientists to the interpretation of the essence of the concept of “depreciation” have been analyzed. The main features of
depreciation of fixed assets are described. The nature of depreciation is analyzed from the standpoint of an intellectual approach.
The expediency of the normative interpretation of the essence of depreciation for the purposes of accounting and analysis is
substantiated. The essence of depreciation of fixed assets has been studied. The approaches of scientists to the definition of the
term “wear” are analyzed. The lack of unity in science and practice regarding the interpretation of the term “depreciation of fixed
assets” has been proven. Conclusion. From the point of view of the intellectual approach, the lack of unity of views of modern
scientists regarding the interpretation of the essence of the terms “depreciation” and * amortization *“ has been proven. At the same
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time, from the point of view of a practical approach, it is possible to state the presence of unity in the understanding of the concepts
of “depreciation of fixed assets” and “amortization of fixed assets” to achieve the goals of accounting and analytical management

of the enterprise s activities.

Keywords: depreciation, wear, fixed assets, accounting of fixed assets, analysis of fixed assets, depreciation of fixed assets,

wear of fixed assets.

IMocTanoBka mpodaeMu. AKTyadbHICTh TEMH OOi-
KOBO-aHAJIITHYHOTO 3a0€3MEeUEHHS YIIPABIIHHSI 3HOCOM Ta
aMOPTH3ALIIEI0 OCHOBHUX 3aCO01B 3yMOBJICHA BaXKITHBICTIO
MIPaBUIIBHOTO Ta CBOEYACHOTO BiJOOpa)KeHHS BapTOCTI
TaKAX AaKTHBIB y (PIHAHCOBIA 3BITHOCTI MiATIPHEMCTB.
OcHOBHI 3ac00H € 3HAYHOIO CKJIAJJOBOIO aKTHBIB IiATIPH-
€MCTB, TOMY IHUTaHHSA iX 3HOCY Ta amMopTH3alii Oe3moce-
PeIHBO BIUIMBAIOTH HA (hJiHAHCOBI pe3yJIbTaTH Ta €PEKTUB-
HICTB JIISUTBHOCTI Cy0’€KTIB rOCIIOapIOBaHHS.

[IpaBuiibHa opranizanist 00Ky amopTHu3anii Ta 3HoCy
OCHOBHHUX 3acO0IB O3BOJIIE TIAMPUEMCTBAM OUTBII
TOYHO IDIaHYBaTH CBOI BUTpATH, L0 CHpHs€e e(eKTHB-
HOMY YIIPaBJIHHIO PECypcaMy, 3MEHIICHHIO MOJaTKOBOIO
HABAHTA)KCHHS Ta ONTHUMI3allil IHBECTUIIIHHOI TISUTBHOCTI.
Kpim Toro, cy4yacHi BUKIMKH Io0atizauii, nndposizamii
Ta PO3BUTKY MDKHApPOAHHUX CTaHIAPTIB OyXIraJTepChKOTO
00ITiKy BUMararTh BIOCKOHAJICHHS METO/IIB aMOPTH3AITiii-
HOT MTOJIITHKH.

AHani3 ocTraHHiX JochaizkeHb i myOmaikaunii. ITpo-
Onemaruka (HOpMyBaHHS OOJTIKOBO-aHATITUYHOTO 3a0e3-
TIEYCHHsT YIPaBJIiHHS 3HOCOM Ta aMOPTH3aIl€l0 OCHOBHUX
3aco0iB € IPEAMETOM HAyKOBHX IHTEPECIB Oararbox BUCHHX,
cepen SKHX BUAUIAIOThCS HamparroBaHHs €pemii A.A. [5],
Kagxu C.M. [8], Jlererayka C.®. [12], Muckina FO.1. [13],
Muckinoi O.0. [13], llupcekoi O.B [25] Ta iH.

Pesynpratn iX AOCHiIKEHb € HAayKOBO IIHHUMH Ta
MPaKTHYHO 3HaYnMHUMU. [Ipore cyTTeBa TpaHchopmaris
CKOHOMIYHUX TMPOIECIB, IO CIPUYMHCHA BIIHOIO, TJIO-
Oamizamiero Ta MIJDKUTANI3aliel0 MoTpeOye OHOBICHHS
HAyKOBO-TECOPETUYHUX 3acan (popMyBaHHS 0OIIIKOBO-aHa-
JTHYHOTO 3a0€3MeUeHHs YIPaBIiHHSI 3HOCOM Ta aMOPTH-
3aIli€}0 OCHOBHUX 3aC00iB.

MeTor0 cTaTTi € OCMHCICHHS CYTHOCTI aMOpTH3a-
mii Ta 3HOCY OCHOBHHX 3acO0iB SIK 00’€KTiB OOIIKOBO-
AHANIITHYHOTO 3a0E3MEUYCHHS YIPABIIHHSA MisTIBbHICTIO
T ITPHEMCTBA.

BukJjaa ocHOBHOro Marepiaay aocaigxKeHHs. Yci
AKTHBH, sIKI BAKOPHCTOBYE IiJIPHUEMCTBA JUIS 31 ICHEHHS
rOCIOJapChKOi JIiSUTBHOCTI TMOAIISIIOTE Ha OOOPOTHI Ta
HEOOOPOTHI.

3rigro HamioHanmpHOTO MOT0XKEHHS (CTaHIapT) OyX-
rajxTepchkoro oOmixy | «3arampHi BUMoOru no ¢inan-
COBOi 3BITHOCTI» OOOPOTHI aKTHBH — II€ «TpOIIi Ta iX
CKBIBaJICHTH, 1110 HEC 0OMEKEHI Y BUKOPUCTAHHI, a TAKOXK
IHII aKTUBHU, NMPU3HAUYEHI JUIsl peani3alii 4u BHKOPHC-
TaHHS IPOTSATOM OIEPALifHOTO IMKITY Y1 MPOTSTOM JBa-
HAJISATH MICAMIB 3 naTu 6anaHcy» [15]. Y upomy x HOp-
MaTHBHO-TIPABOBOMY aKTi 3a3HAa4eHO, MO0 HEOOOPOTHI
AKTUBH — 1€ «BC1 aKTHUBH, IO HE € oOopoTHUMHU» [15].
binbm geranbHe TpPakTyBaHHS HEOOOPOTHUX AaKTHBIB
MOJKHA 3HAWTH y mpamsix BueHUX. Tak, HAayKOBII IiJ
HEO0OOPOTHUMHU aKTUBAMH PO3YMIIOTh «CYKYITHICTh Maii-
HOBHUX I[IHHOCTEH, siki ©6aratopa3oBo OepyTh y4acTb y
MPOTIECi TOCIOAAPCHKOI MiATBHOCTI MiAMPUEMCTBA. SIK
MPaBUIO, 10 HUX HaJeXaTh 3aCO0M TPUBAIIICTIO BHKO-
puctaHHs Oijblie OJHOTO POKy (abo ormepariiHOro
LUKy, SIKIO BiH JOBIIU# 32 pik). Jlo HC0OOOPOTHHUX ToC-
MOJIapPChKUX 3aC00iB MiAMPUEMCTBA BIIHOCSATHCS: OCHO-

BHI 3aco0wm, KamiTajdbHI 1HBECTHIIIi, iHIII HEO0OOPOTHI
MarepiajbHi aKTUBU, HeMmarepiajbHI AKTUBHU, OBrO-
CTpPOKOB1 (piHAHCOBI IHBECTHIIii, JOBrOCTPOKOBa jcOi-
TOpChKa 3a00proBaHICTh, 1HIII HEOOOPOTHI aKTUBM» [3].

KitrouoBo1o 0co0nuBicTIO HEOOOPOTHUX aKTHUBIB € JTOB-
rocTpokoBe (OinbIe poky abo OmepamiifHOTO IHKITY) iX
BUKOPUCTaHHS, 1110, Y CBOIO Yepry, BHMAarae: Mo-mepiie,
MMOETAITHOI0 IEPEHECEHHS TX BAPTOCTI HA BUTPATH 3 METOIO
JTOCTOBIPHOTO PO3PaxXyHKY (DiHAHCOBOTO PE3YIBTATY isUTb-
HOCTI IIINPUEMCTBA y po3pi3i 3BITHUX MEpioaiB, MO-IpyTe,
B TIPOIIECi BUKOPUCTAHHS, IO 3[IHCHIOE CYTTEBHI BIUIHB
Ha OIIHKY 3aJIMIIKOBO{ BapTOCTI HEOOOPOTHNX AKTHUBIB.

KoxkeH 13 3a3HaYCHUX JBOX IPOIIECCIB, OyMy4H BasKiIH-
BUM caM TI0 c00i, TICHO OB’ s13aHi MK CO0OI0, 1 B HayIIi Ta
MPAKTHUII MAIOTh Ha3BH «aMOPTH3AIIISH» 1 «3HOCY.

[Tpu 1bOMY 1 II0/I0 TPAKTYBAHHS KOXXHOTO 3 HABEACHUX
TEpMiHIB (aMOPTH3ALis 1 3HOC), 1 MO0 X TOTOKHOCTI YU
BIIMIHHOCT] y HAyKOBHX KOJIaX YK€ TaBHO TOYUTHCS KBaBa
JTUCKYCIs, sIKa, HaXKaJlb, 1 CbOTOIHI HE 3a0e3Ieuniia € HOCTI
Y PO3YMIiHHI MOHSAThH «aMOPTHU3AILISA» Ta «3HOCH.

Tak, HaBITh MMOXOMKCHHS CIIOBA «aMOPTH3AIlish» Hay-
KOBIII BU3HAYAIOTh MTO-Pi3HOMY.

OnHi BYCHI TPAKTYIOTh «TEPMIH «aMOPTH3AIliD» K
“a” — 3amepeveHHs, “‘mor’ — cMepTh, TOOTO Iel TepMiH
XapaKTepU3ye IMOCTIHHE ICHYBaHHS dYepe3 BiIHOBICHHS
3aco0iB mpami» [1, c. 170-171]. Lle xapakTepusye poib
aMOpTH3allii Y BiTHOBJICHHI HCOOOPOTHUX aKTUBIB MiCIs X
3HoCcy [9, ¢. 223].

ABTOpCHKHI KONEKTHB HaykoBIiB Kyssmenko C.H.,
BacunbeBa T.A., Spomenko C.II. Ta iHmIi 3a3HAa4aroTh,
[0 «IOHSTTS «aMOPTH3AIlis» MEPEBOAUTHCS 3 JIATHHI
SK «0e3cMmepTs». BueHi HAronomywTh, MO «BiIHOCHO
OCHOBHHX 3aC001B «0e3cMepTsD» MOXKHA PO3YMITH Y TOMY
CMUCII, MO IX BapTIiCTh Y MPOIECi 3HOCY HE 3HHKAE, a
MEPEHOCUTHLCSI HA BUPOOJICHY 3 1X JIOTIOMOTOI0 TPOIYK-
1if0, TOOTO BimOyBaeThCs 3MiHA K Micld, Tak 1 GpopMH
Baprocti» [20, ¢. 170-171].

Jpyra rpyma BYCHHX BBaXkae€, M0 «TEPMIH «aMOpPTH-
3allisD» TMOXOAMTH BiJl JTATHHCHKOTO “‘amortisatio” — mora-
IIeHHS, cIutaTa oopriey [23, ¢. 217].

[Mpwitmax H.C. 3 manoro npuBoy 3a3Hadae, o «BUAB-
JICHO JIBa MPOTHJIC)KHUX TPAKTYBAHHS TEPMIHY «aMOPTH-
3alis» — HaJaHHs 0e3CMepTsi, Ta HABIAKH, YMEPTBICHHS
00" exty. CaMe HasBHICTh TAKHUX JIBOX KOHIICTITYyaJbHO
PI3HHX MiIXOMIB MOXKE BBA)KATUCS MPUYMHOI HAyKOBOT
MOJIEMIKH MO0 TPAKTYBAaHHS HMPUPOIH 1 POJIi aMOPTH3a-
ii y eKOHOMIYHIM KOHIeMIii (pyHKIIOHYBaHHS ITiAMPH-
emctBay [12, c. 195].

Spemio 1.V y3aranbHIOIO4H BKa3ye, MO «BHXOISUM
i3 IBOX OCHOBHHX CMHCIIOBUX BHU3HAYCHB, TCPMIHOJIO-
TiF0 TIOHSITTS «aMOPTH3AIIis» MOXKHA PO3IVISAATH TOAI0HO
JIBOJIMKOMY SIHYCYy: OHHM TOIVISIIOM BOHA OOEpHEHa 110
MHUHYJIOTO PECYpCHOTO MOTEHIialy — TMOHMKEHHS HOTO
BapTOCTi, IHIIUM — 10 MaiOyTHBOTO BIATBOPEHHS X —
«oescmeptsin [27, ¢. 28].

Bapto 3a3nauntn, mo y CILIA B3araii 3amMicTh MOHSITTS
“amortization” BUKOPUCTOBYIOTh MOHATTS “depreciation”,
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IO TePEKIIAIA€ThCs 3 JIATHHCHbKOI MoBH (“pretium”) sik
1iHa (Bapricth), “de-pretium” — 3HWKEHHS LiHU abo Bap-
tocTi [10, c. 102].

«IToHATTS amOpTH3aMii € HAMOITBIIT AUCKYCIHHOIO Ta
HEOJHO3HAYHOIO KAaTEeTOPIi€0 y KaTeropiaipHOMY ama-
pati Oyxraarepa, Hpo MO CBIAYUTH BIACYTHICTh €IH-
HOTO I/IXO/1y 710 PO3YMIiHHS IIbOTO TIOHSATTS 1 HOTO TITy-
mayeHHs» [12].

Sk 3a3nauae €dimenko T.I. [4], kareropis «amoprTu-
3amiss» — pi3HOOIYHE TOHATTS, SKE «HE TiTa€ThCs BU3HA-
YEeHHIO B paMKaX OfHiel Teopii, a 9acTo 1 B LIJIOMY HayKo-
BOMY HamnpsiMKy abo aucuumuini» [21, c. 47].

[liaTBepmKESHHS il AYMIIi € KapJAUHAIBHO Pi3HI TPAKTY-
BaHHS BUCHHUMH CyTHOCTI TEPMiHY «amopTu3anis» (taom. 1).

OcMuciioloun pi3Hi TPakTyBaHHS HAyKOBLSIMH Tep-
MiHy «amoptm3anisn», Kapka C.M. BU3Ha9ae HACTYNIHI
0COOIHMBOCTI 11 eKOHOMIYHOI CYyTHOCTI:

— aMOpTH3aLlisl — 11 KOMIIEHCAI[isi 000OPOTHHUX KOILTIB,
SIKI CBOTO Yacy OyJiM BUITyUeHi 3 00iry Ha IpHI0aHHS OCHO-
BHHUX 3aCc00iB, TOMy HE MOXKHA TPAaKTyBaTH aMOpPTH3ALlil0
SIK JDKEPEIo IHBECTHIIIN B OCHOBHI 3ac00H;

— aMOpTH3allisg pa3oM 3 MPUOYTKOM 301TBITYIOTE 000-
POTHI KOIITH, TOOTO BOHU € JpKepeslaMy 30UTbIIIeHHST 000-
POTHHX KOIITIB;

— HUSIXOM HapaxyBaHHs aMmopTH3auii BinOyBaeThcs
Trepexiji KOITiB 3 HEOOOPOTHHUX B 000POTHI;

— aMOpTH3alis TOIUISE HAMIMIIOK BUPYYKH HaJ
MMOTOYHUMH BUTpPATaMH Ha IBi YaCTHHHU: aMOPTH3AINIO i
npuOyTok. TakuM 4MHOM, BEMTUYUHA TPUOYTKY 3aJICKUTh
BiJl aMOPTH3ALIHHOT MOJITHKH MIANPHEMCTRA;

— aMopTH3allis € CHUCTEMAaTHYHHM IIOBEPHEHHSM B
00Ir aBaHCOBAaHUX paHillle KOIITIB Ha MPUIOAaHHS (BUTO-
TOBJICHHSI, IMOJIMIICHHS, OTPUMAaHHI SK BHECOK JIO CTa-
TYTHOTO KaITliTaly) OCHOBHHX 3aco0iB 1 HemarepiaJbHHUX
aKTUBIB LIISIXOM BKJIIOYEHHS CyMH iX 3HOCY IO BHTpar
MiANPUEMCTRA,

— amopTH3allis BUKOHye Oarato (yHKIIi, ToJoBHA 3
SKHX Ha Cy4aCHOMY €Talll — BHUBEACHHS 3 ITiJ| ONOAATKY-
BaHHsI BUTPAT Ha MpUI0aHHs (CTBOPEHHS) OCHOBHHUX 3aC0-
6iB» [8, c. 190].

Ha BigMmiHy BiZ OCMHCICHHS Pi3HOTPAaHHOI CYTHOCTI
amopTH3alii y HayKOBHX KoJlaX, IpaKkTHKa OyXrairep-
CBKOTO OOJIKYy amMOpTu3aIlii HeOOOPOTHUX AKTHBIB K 3a
BITUM3HSIHAMH, TaK 1 3a MDKHapOAHUMHM CTaHAapTaMy
XapaKTePU3YETHCS €THICTIO ITiTXOIIB.

Bigrak, MixHapomauii cTaHmapT OyXTaaTepchbKOTo
00mixy 16 «OcHOBHI 3aco0m» TpakKTye aMOPTH3ALII0
K «CUCTEMaTHYHUH PO3MOALT CyMH AaKTHBY, IO aMop-
TU3YETHCS, TPOTSATOM CTPOKY HOTO KOPHCHOI eKCIuTya-
tauii» [14]. AHaJIOTiYHO PO3YMIETHCS aMOpPTH3ALIA 1 Y
HarionampHOMY MTOJIOXKEHHI (CTaHAAPTI) OyXralTepChKOro
0bmixy 7 «OcHoBHi 3acobm» [19] ta y IlomaTtkoBOMY
Kofekci Ykpainu [18], ne 3a3HaueHo, MO0 aMOpTH3aIlisT —
L[e «CUCTEMAaTHYHHUN PO3IOALJI BapTOCTI OCHOBHHUX 3aCO-
0iB, IHIIMX HEOOOPOTHUX Ta HEMaTepiaJbHUX aKTHBIB, IO
aMOPTH3YIOTECS IIPOTSATOM CTPOKY X KOPHCHOTO BUKOPHC-
TaHHS (€KCIUTyaTaIii).

Taka cuTyarist XapakTepU3y€eThCSI TBOMA Pi3HUMH TCH-
JICHIISIMA: TIOCTITHOMY MONIYKY Ta OCMHCJICHHI CYyTHOCTI
amopTH3allii B Haylll Ta YiTKii, BU3HAYEHII1 Ha KOHKPETHUI

Tabmuus 1

CyTHicTh TepMiHy «amopTH3aLisD)

TpakTyBaHHSI CYTHOCTI TepMiHY «aMOPTH3aLis»

ABTOD i 15Kepeo

AmMopTHu3anis — 11e KOMIUICKCHAa €KOHOMIYHA KaTeropis, sIKa XapaKTepu3ye CUCTEMAaTHYHE MOCTYIIOBE
NIepEeHECEeHHsI BAPTOCTI AaKTHBIB BHACIIJIOK 3HOCY Ha TOTOBY MPOAYKIIiI0 (BUKOHAHI poOOTH, HaJaHi
TIOCITYTH) 3 METOI0 aKyMYITIOBAaHHSI KOIITIB Ha BiIIKOYBAHHS BUTPAT HA IX BiJTBOPECHHS

Epemis A A. [5, c. 105]

AMOpTH3aIlisi OCHOBHUX 3aC001B — CIIUCAHHS MIPOTATOM IIEBHOTO Yacy 3TiHO 3 BUMOTaMHU
OIIOIaTKyBaHHsI Ta OyXralTepchKOro 00Ky BApTOCTI OCHOBHHX 3aCO0IB, 110 aMOPTU3YIOTECS, JUTS
BIJIIIKO/TyBaHHsI BUTPAT Ha 1X MpHIOaHHs

3aropomwiii A.T,
Boszntok I'JI. [6, ¢. 27]

AMopTH3allis — 11e MpoLec MOBEPHEHHs 1 HArPOMa PKEHHsI KOIUTIB /Ul IIPOCTOTO BiATBOPEHHS
OCHOBHUX (DOH/IIB IiNPUEMCTB OTHHUM i3 3araJbHONPUHHATHX METOAIB 11 HapaxyBaHHs. BoHa
3aJISKUTh HE BiJl peaJbHOT0 3HOCY, & CaMe BiJl KOHKPETHOTO METO/Y aMOPTH3allii

Irgamkina T.B.,
ypa H.O. [7]

AMopTH3allis — [e MPOoLeC 3HEeLiHEHHsI BAPTOCTI OCHOBHHX 3aC00iB Ii/l BIVTHBOM (i3HYHOTO
Ta MOPAJIBHOTO 3HOIICHHS 1 BIIIIKOyBaHHSI CyM TaKOTO 3HOLICHHS 32 pPaXyHOK c00iBapTOCTi
poyKiii. MaKTHYHO I1€ CHCTEMATH30BaHMI PO3IOALT BAPTOCTI OCHOBHHX (DOHIIB MPOTATOM
KOPHCHOTO TEPMiHy BUKOPUCTAHHS

Kpym I1.B., [Toagirina B.1.,
Kimmenko O.B. [11, c. 25]

AMOpPTH3AIiS — IPOLIEC MOCTYIIOBOTO IIEPEHECEHHS BapTOCTI OCHOBHUX (DOHIIB HA BAPTICTh FOTOBOT
MPOJYKIIii 3 METOIO HarpOMaKEHHSI KOIITIB JIs IIOBHOTO iX BiJHOBIEHHs. [ POIIOBUM BHPa3oM
po3Mipy amopTH3aLii € aMopTH3alliliHi BifipaxyBaHH;I. AMOPTH3ALlsl — e HaA3BHYaHHO CKIIaIHE
€KOHOMIYHE SIBHIIIE, III0 MOEJIHYE 0COOIMBOCTI BUTPAT BUPOOHHUIITBA 1 JUKEpell KOIITIB, IIPOLECy
PYXy BapTOCTI i BaKellsl yIpaBIiHHS BiITBOPEHHSM, BiIIKOTyBaHH: 3HOIICHNX 1 HATPOMaKEHHS
HOBHX 3ac00iB mpari

Jlerenuyk C.®.,
MosxkapiBebkuii C.B. [12]

AMopTH3alis — [1e Ha/3BUYAHHO CKJIaJHe eKOHOMIYHE SBUIIE, SIKE TO€IHYE O3HAKH BUTPAT
BHPOOHUIITBA 1 [Kepelia KOIITIB, MPOLECY PyXy BapTOCTI 1 BaKeJi YIIPaBIiHHS BiATBOPECHHSIM,
BIIIIIKO/TyBaHHSI 3HOILICHHX | HArPOMa/DKEHHS HOBUX 3aC00iB Tparti

Yopuosin O.B.,
Torpanentok K.I. [23, c. 217]

AmMopTH3allis — I1e pecypc BiATBOPEHHSL. .. TIOPSIOK 11 GOPMyBaHHS Ma€ CIIPUSTH BiTHOBIEHHIO
HEOOOPOTHUX aKTUBIB

[em’sixina H.B. [24, c. 18]

AMopTH3allis — [1e CUCTeMaTHYHUI PO3IO/ILT BapTOCTI, SIkKa aMOPTHU3YETHCSI, HEOOOPOTHUX

AKTHBIB IIPOTATOM CTPOKY IX KOPHCHOTO BUKOpPHCTaHH (ekcInTyaranii). Bona BimoOpaxae

MpoIIeC MOCTYNOBOTO CITUCAHHS (MOTallIeHHs ) BAPTOCTI 00’ €KTIB MPOTIATOM Yacy HOro KOPHCHOTO
(yHKLIOHYBaHH Ta 3a0e31edye JOTPUMaHHS IPUHIUITY HApaXyBaHHs Ta BiAMOBIAHOCTI JJOXO/IB Ta
BUTpAT

Hlupceka O.B. [25, c. 484]

Lrcepeno: yzazanvneno asmopamu 3a oanumu [5—7; 11; 12; 23-25]
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ICTOpUYHMHA MOMEHT 4acy, IMO3MIii HIOJ0 TPaKTyBaHHS
TEpMIHY «aMOPTH3ALs» ISl NPAKTUKK (OPMYyBaHHS Ta
peauizamii 00JIIKOBO-aHATITHYHOTO 3a0€3IIEYCHHS YIIpaB-
JHHHS TiSUTBHICTIO T IPUEMCTB.

He MeHm ckimagHa cUTyamis iCHYeE 1 3 TpaKTyBaHHAM
CYTHOCTI TePMiHYy «3HOC» (TabI1. 2).

3HauyHa KiJIbKICTh HAyKOBIIB PO3YMIIOTh IIiJ 3HO-
COM «IIOCTYIOBE 3HIKEHHS BapTOCTI OCHOBHMX 3acOOiB.
OnHak HEAOUIIBHO PO3IVISIIATH 3HOC JINIIE y TAKOMY 3Ha-
YeHHI, a/pKe 3HOC, XOU i BIUIMBA€E HA BapTiCTh OCHOBHUX
3aco0iB Ta 11 3HIKEHHSI, aJie BCe K TaKu Mae Oinmbir (izud-
HUM xapakTep» [12].

Amnanoriuny Touky 3opy mae i Illupceka O.B., sxa
3a3Hayae, 0 «3HOC ...[TOBUHEH BUPAXKaTH cKopimie (Gizud-
HUH 1 MOpAJIBbHUH aCIeKT 3HOIIYBaHHS OCHOBHHUX 3aC00iB,
HDX BapTicHUI» [25, c. 483].

Jleski BUEHI «3HOC TIyMadaTb SK CyMy aMOpPTH3aIlii
00’eKTa OCHOBHHUX 3ac00iB 3 IOYaTKy HOTro KOPHUCHOTO
BHUKOPUCTAHHSL. Jlane QopMmyIOBaHHS BHKJIAJICHO
HEKOPEKTHO, OCKUIBKH HACIIPaBi 3HOC MA€ €THMOJIOTIUHE
ITOXOJKEHHS BiJI [Ii€CTIOBA ““3HOITYBAHHS , IO O3HAYAE CTa-
BaTW HENPHUJATHUM BHACIIIOK TPUBAJIOTO BUKOPUCTAHHS.
Tomy 3HOC OCHOBHHX 32c001B Tpeba po3MIAgaTH BIaCHE K
BTpary TUMH YH IHIIUMH 00’ €KTaMH CBOIX (pi3MYHUX BIIac-
TUBOCTEH, OT)KE I 3HCI[IHCHHS BapTOCTI» [25, c. 483].

«B Vkpaini 3apxau icHyBana mpoOiieMa po3yMiHHS
TIOHATH «aMopTH3ais» i «3Hoc». [Iporsrom Bcsoro nepi-
Oy iCHyBaHHS OyXTaJTepChKOro OOINIKY, aMOpTH3aIliiHi
BiJIpaxyBaHHS TOBWHHI Oyiam OyTH TOKa3HHUKOM 3HOIIIE-
HOCTI OCHOBHHUX 3ac001B, asie juiie B Teopii» [12].

Irnamkina T.b. Ta llypa H.O. 3a3Ha4arorh, 10 «OTO-
TO)KHEHHS 3HOCY 1 aMOPTH3aLlil € TOMHIKOBUM, OCKUIBKH
BOHH HE 3aBKIM CHIBIANAIOTh y 4aci Ta BapTocTi. Tak,
HaTIpUKJIa[, TPH BHUKOPHCTAHHI PIBHOMIPHOTO METOIY
HapaxyBaHHS aMOpTH3alii Ha MEeBHUH 00’eKT (sike OyIo
B NPaKTUL HAIIKX MIANTPUEMCTB JOCUTh TPUBAIMK 4Yac),
30BCIM HE O3HAUae, 10 TaK CaMO PIBHOMIPHO BiI0OyBa€ThCS
3HOLIECHHS LOTO 00’eKTa. AJDKE 3arajibHOBIIOMO, IO Ha
MEPIINX POKaX eKCIUTyaramii oOlagHaHHS € OUTBII TIpo-
TYKTUBHUM, TTiIIA€THCS OIBIIIH eKCIUTyaTallii Ta IBU/IIE
3HOIIY€ETHCSA. TOMy 3a iHIIUX PIBHUX YMOB B IEPIIi POKH
eKcIutyarailii 3Hoc Oyzie OlIbllie HapaxoBaHOI aMOpTHU3allii,
a B OCTaHHI — MeHIe» [7].

Jleski HayKOBIL «OTOTOXKHIOIOTH TIOHATTSA <«3HOC»
Ta «aMOPTH3aLlis», OJHAK OUTBIIICTE BCE K CXWJIBHA [0
JYMKH, IO Il JBa MOHATTS HE MOXKHA BBayKaTH OHAKO-
BHMH, SIK 32 3MICTOM, TaK 1 eKOHOMIYHOIO CyTHicTIO. OTO-

TOXKHIOIOUH YW PO3JUISIONH Il TIOHSTTSI, aBTOPH TaKoX HE
HaJal0Th €AUHOTO X TPAKTyBaHHsD [25].

Bens T.I. 3 mpuBOIY OTOTOXKHEHHS 3HOCY 1 aMOPTH3aLIii
3a3Havae, 10 Taka JyMKa € MOMHIIKOBOIO. AJKEe BOHH HE
3aBKAM CHIBIAJAIOTh SK y BapTICHOMY, TaK 1 Y 4aCOBOMY
BuMmipi [2, c. 32].

3 mpUBOY pO3YMIHHSI CYTHOCTI KaTeropiii amoprusantii
ta 3Hocy [lununenko JI.M. ta Hemcoka 1O0.B. Buokpem-
JIFO€ J1BA TTiIXOJIH:

«1) oToTOXXKHEHHS ITUX MOHATH. HalibinpIe Taka mo3u-
IIis TpUTaMaHHa aKaJeMivHil (HaB4asbHil) JiTeparypi, 3
TIEIO JIMII BIMIHHICTIO MK KareropisMu, 110 aMOpTH3a-
ISl PO3MIISIZIAETHCS SIK TMHAMIUHE MOHSTTS, a 3HOC — CTa-
THUYHE (HAKOIMYEHA aMOpTHU3allis). 3BaXKalouu Ha Te, L0
aKaJeMiyHa JiTepaTypa 30pi€eHTOBaHA MepeayciM Ha Oyx-
TaNTEPChKAN OOMIK SK MPAaKTHYHY IisUTBHICTH, a OTXKE i
Ha IMIEpAaTHBH DPETYIIOBAHHS HOTO TEXHIKH, METOAWKU
H Merozmosorii, ToO Taka IMO3MIis € MLIJIKOM 3aKOHOMIp-
HO0, ocKiTbkH [lonoxenHst (cranaapt) OyXraiarepchbKoro
00iiky 7 «OCHOBHI 3acO0M» BH3HAYA€ 3HOC SIK CyMY aMOp-
TH3aIii 00’€KTa OCHOBHHX 3aC00iB 3 TIOYATKy HOTO KOpHC-
HOTO BUKOPHUCTAHHS, & aMOPTH3AILIIO0 — SIK CHCTEMaTHIHUH
PO3MONiT BapTOCTI HEOOOPOTHHUX AKTHBIB, SIKA AMOPTH3Y-
€TBCS, YIPOJOBK TEPMIHY IX KOPHCHOTO BHKOPHCTAHHS
(excrunyarartii);

2) pO3MEXyBaHHS LHUX TIOHATH 3 OJHOYACHUM
OOIPYHTYBaHHSM TICHOTO B33a€EMO3B’S3KYy MDK HHUMH»
[17,c. 197-198].

«3HOC CTOCYyeThCSI MaifHa, aMOPTH3aIlisl — KariTamy.
3HOC CHIBBIJHOCUTBCSI 3 aMOPTH3ALIE€I0 TaK Camo, SK
MaiHO 3 KamitajoM. BTpara BapTocTi MaiiHa cripuy4nHse
PIBHOBEJIMKY BTpATy KarliTally, TOMy BOHH 1 3yMOBJICHI B
o0miky Metomom piBHOBarm» [27, c. 15].

«IIpupoma 3HOCY Hacammepen IOB’s3aHA 3 TEXHIU-
HUMM YMHHHKAaMHM, a caM 3HOC mependadae MOBHY 4YU
YaCTKOBY BTpary TEXHIYHOI mnpuiarHocti ((pizuyHui
3HOC) a00 CKOHOMIYHOI JOIIIBHOCTI (MOpPaJbHUI 3HOC)
BUKOPHCTaHHsI 00’€KTa HEoOOpOoTHMX akTuBiB. Toxmi sk
aMOopTH3allis pU3HaYeHa I BiATBOPCHHS aKTHBIB, 30¢-
PEeXXEHHSI €eKOHOMIYHOTO TOTEHIiany (KamiTaiy) Hianpu-
emctBay [17, c. 198].

«BIiAMIHHICTP MK aMOpPTH3AI[I€I0 1 3HOCOM TaKOK
MOe OyTH MiATBEPIKCHA THUM, IO IIi MPOICCH MOXYTh
BiZOyBaTHCh BiZJOKpEMIICHO, TOOTO aMopTH3allist 0e3 3HOCY,
HAaIpyKJIaj, 00 HeMaTepiaJbHUX aKTHBIB, Ta 3HOC 0e3
aMopTH3allii, 30KpeMa, MOPAIFHUI 3HOC UM 3MCHIICHHS
KOPHCHOCTI aKTHBIB sIK Horo moxigHa» [17, c. 198].

Taommi 2

CyTHicTh TepMiHY «3HOC»

TpakTyBaHHSI CYyTHOCTiI TepMiHY «3HOC)

ABTOD i TKepesio

3HOUIYBaHHS OCHOBHUX (DOHIIIB — YACTKOBA Y ITOBHA BTPaTa OCHOBHUMH ()OHIAMH CIOKHBINX
BJIACTUBOCTEH 1 BAPTOCTI B IPOLEC] EKCILTyaTarlii, a TAKOX ITiJ] BINIMBOM HAaBKOJIHIITHBOTO
CepeIOBHIIA, BHACIIJOK TEXHIYHOTO IPOrpecy Ta 3pOCTaHHs MPOAYKTHBHOCTI CYCIIIBLHOI Mparti

3aropomHiii AT,
Bosnrok IJI. [6, ¢. 270]

BIUIMBAIOTh Ha BTPATy 00’ €KTOM CBOEI BiZIHOBHOI BapTOCTI

3HOC — IIe BTpara BapTOCTi Ta KOPUCHOCTI 00’ €KTa OCHOBHHX (DOHIIIB, HOTO 3HEIIHEHHS BHACIIIZIOK
CIIPAIFOBAHHS, TEXHIKO-€KOHOMIYHOTO CTapiHHA Ta IHIINX BHYTPIIIHIX 1 30BHINIHIX YMOB, IO

Irnamkina T.B., llypa H.O. [7]

HOBI aHAJIOT14HI 00’ €KTH

3HOC — IIe cTapiHHS OCHOBHUX (DOH/IIB BHACII/IOK eKCIUTyaTallii, eKOHOMIYHOTO Ta TEXHIKO-
€KOHOMIYHOTO CTapiHHs, B pe3yJIbTaTi Y0T0 BOHU PEasbHO MOYMHAIOTH KOIITYBATH JICIIEBIIIE, HiXK

Kpym I1.B., [Toxgirina B.1.,
Kmumenko O.B. [11, c. 25]

3HOC — IIe YacTHHA BapTOCTI MaiiHa, sIka BiJoOpa)xae CTyMiHb HOTO 3HOMIEHHS. 3HOMEHHS —
00’ eKTUBHHI TPOIEC 3MEHILICHHSI KOPUCHOCTI 00’ €KkTa (fioro (hiznvHe Ta MOpajIbHE CTApiHH)

upceka O.B. [26, c. 72]

JDcepeno: yzazanvheno asmopamu 3a oanumu [6,; 7; 11; 26]
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[Mupceka O. B. 3a3Havae, M0 «3HOC — 11€ YTOUHEHHS
BapTOCTI aKTUBY B OayaHci, CIIMCaHHS BapTOCTi, a aMOp-
TH3aIlisl — Ie YacTHHA c00iBapTOCTi, HAKOIMYCHHS, (POH.T
peHoBarlii. 3HOC HapaxOBYETHCS BiJ MEPBUHHOI BapTOCTI,
a aMOpTH3allig 3 METOI0 PEHOBAIlil — BiJl MaitOyTHROI Bif-
HOBHOI BapTOCTi, HEOOXIIHOT JUIs 3aMiHU CTapOro aKTUBY
HOBUMY [26, c. 71].

Takox BueHa 3a3Hayae, IO «HEOOOPOTHI AKTHBU Ta
iXHil 3HOC € 00’ €KTaMu OyXTaITepChKOTO OOMIKY, SIKi TijI-
JIATAIOTh BIUTUBY BCiX €JIEMEHTIB METOAY OyXraiTepChKoro
00ITiKy, aMOPTH3AILisl XK SBIIE COOOIO IHCTPYMEHT, 3a IOTIO0-
MOTOIO SIKOTO 3IHCHIOETCS ICPEHECEHHS BAPTOCTI HE000-
POTHOTO aKTHBY Ha HOBOCTBOPEHHH IPOIYKT Ta HE MOXE
MUsIraTd JOKyMEHTYBAHHIO YW 1HBEHTapHU3allii, a 3acTo-
COBYETKCS IPH OIIiHIII HEOOOPOTHOTO aKTHBY» [26, c. 72].

[Texap O.B., ABHnuii B.M., ®okma B.C. 3a3Ha4aioTh,
110 IIPUHIIUIIOBOIO BiAMIHHICTIO 3HOCY Ta aMOPTH3aLii
€ Te, 1110 3HOC i€ TIOCTYIIOBE BTpayaHHs OCHOBHUM Kalli-
TaJOM CBOEI BapTOCTi, a aMOPTH3allisl — Il TOCTYIOBe
NIEPCHECEHHsT HOTO0 BapTOCTI Ha BUTOTOBJICEHWH IIpO-
aykm» [16, c. 115].

Xomuu [1.5. Ta Ilmpir .M. 3a3HauaioTh, IO «3HOC
OCHOBHHX 3aC00iB — 1€ peTyIATUB, KOHTPAKTUB, 00 HOMY B
AKTHBI BXKE€ HIYOTO HE IIPOTHCTOITh, a1PKe 00 €KTH 3HOLICH]
BJIaCHE Ha III0 CyMy. AMOPTHU3AIlis 3K — LIe Pe3epB, CTBOPIO-
BaHUIM [T 3aMiHU 3HOIICHUX aKTHBIBY» [22].

ununenko JL.M. Ta Jlemcbka FO.B. 3a pesynbra-
TaMH aHaJi3y Pi3HUX MiAXOIIB IO BH3HAYCHHS KaTero-
piit 3HOCY 1 amopTH3amii HEOOOPOTHUX aKTUBIB, MIHIIITH
BHUCHOBKY, 1[0 «3a 3MICTOM IIi MIOHATTS € PI3HUMH, POTE
B32€MOIIOB’SI3aHUMHU. 3HOC € XapaKTEPUCTUKOIO aKTHBIB,
X cTaHy, CHPOMOXXHOCTI Y¥ HECTIPOMOXKHOCTI IIPUHOCUTH
€KOHOMIYHI BUI'OJU, EKOHOMIYHOI JOLIIBHOCTI YU HEIO0-
LITFHOCTI MOJANBIIOTO BUKOPUCTAHHSI. AMOPTH3AIIA XK
CTOCYETHCS KaIliTally MiATPUEMCTBA, HOTO 30epeKeHHS 1
BIJTHOBJICHHSI SIKICHUX XapakTepuctuk» [17, c. 202].

o x crocyeTbcsl BITYM3HSHOI NMPAKTHKU OyXranrtep-
cpKkoro oOimiky, To HarioHanbHe monoXxeHHs1 (cTaHmapt)
Oyxranrepcbkoro ooiiky 7 «OCHOBHI 3ac00M» TPAKTy€e 3HOC
OCHOBHHX 3aC00iB SIK CyMy aMOpTH3aIlii 00’€KTa OCHOBHUX
3ac00iB 3 MOYATKy HOTO KOPHCHOTO BUKOPUCTAHHD» [19].

Take BH3HaueHHs 3HOCY HE MOXKHA BBa)KaTH CEMaH-
TUYHO TOYHUM, NPOTE JUIs 1ijed GopmyBaHHsS Ta pealri-
3amii 00JIIKOBO-aHAIITHYHOTO 3a0e3MeUeHHs yIpaBIIiHHS
JUSUTBHICTIO IIIPUEMCTBA B KOHKPETHHX ICTOPHYHUX 1
EKOHOMIYHMX BITYM3HAHUX PEAisIX ChOTOACHHS BOHO €
JIOCTATHIM 1 CIPUIMAETHCS TIPAKTHUKAMH.

BucHoBkH. 3a pe3ynbraraMu TOCIIIKCHHS CYTHOCTI
3HOCY Ta aMOpPTHU3aIlii HCOOOPOTHUX AKTUBIB K 00 €KTIB
00ITiKy 1 aHaJi3y MO>KEMO KOHCTaTyBaTH:

1.3 mo3umii IHTENEKTYaIbHOTO MIAXOAY OO0 OCMIC-
JCHHS CEMaHTUKH TEPMiHy «aMOPTH3alis» y HayKOBHX
KOJax BIACYTHS €IHICTh. Biipmn Toro, HasBHa aKTHBHA
JIICKYCisl IOJI0 TPAaKTYBaHHS CYTHOCTI aMOpTH3allii Heo-
OOpOTHHX aKTHUBIB, IO MOSICHIOETHCSI PI3HOIPAHHICTIO Ta
CKJIAJTHICTEO aMOPTH3allii K EKOHOMIYHOT KaTeropii.

2. BuzHaueHHs CyTHOCTI 3HOCY HEOOOPOTHUX aKTHUBIB
TaKOXk HE XapaKTEePU3YEThCS E€THICTIO MONIAIIB BYCHHX.
Ie BimoOpaskaeTbcs Ha iICHYBaHHI 3ipPHHX JTyMOK HayKOB-
I[iB [I0/I0 TOTOXKHOCTI Ta BIAMIHHOCTI 3HOCY 1 aMOPTH3AIIii.

3. Jlns 3a70BOJICHHST MPAaKTHYHUX TMOTPEO OONIKOBO-
aHAJITUYHOTO 3a0e3IeUeHHsT YNPaBIiHHS JiSUIBHICTIO
MIATPUEMCTBA Yy 3aKOHOJABCTBI (K BITYH3HSIHOMY, TaK i
MDKHapPOIHOMY) HaBEJCHO TPAKTYBaHHS TEPMiHIB «3HOCH
Ta «aMopTH3alis» (K 00’€KTiB 00Ky Ta aHaNi3y), AKi €
odiliiiHo BU3HAYEHNMH, BU3HAHUMH HAYKOBIISIMH 1 MPaK-
THUKaMH Ta CTaJIM 3aralbHONPUHHATHMHI Y KOHTEKCTI TpaK-
TUYHOI peastizamii oOJiKOBOI Ta aHAMITHYHOI (QYHKIIN
MEHEDKMEHTY.

VY momanbnX HayKOBUX JOCIIDKCHHAX BOAYa€ThCS 3a
HeoOXiTHe PO3KPUTH 3HOC 1 aMOPTHU3AIIII0 OCHOBHHUX 3aCO-
01B y po3pi3i CEMaHTHYHOTO ITiJIXO.LY.
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HARMONIZATION OF ACCOUNTING, ANALYSIS AND AUDIT OF FOREIGN
ECONOMIC OPERATIONS IN THE CONTEXT OF IMPLEMENTATION
OF REGULATORY STANDARDS OF THE EU

I'APMOHI3ALIIA OBJIIKY, AHAJII3Y TA AYAUTY
30BHINHOEKOHOMIYHHMX OMEPAIIA B KOHTEKCTI IMIIJIEMEHTAIIII
PETI'YJIATOPHUX CTAHAAPTIB €C

Abstract. The article examines the theoretical and methodological aspects of the harmonization of accounting, analysis
and auditing of foreign economic operations in the context of the implementation of EU regulatory standards. Key aspects of
the implementation of Directive 2013/34/EU, Regulation (EU) No. 537/2014 and BEPS principles, their impact on financial
reporting, audit and tax control of foreign economic activities of enterprises are considered. Special attention is paid to the
concept of integrated accounting and analytical support for management decisions, which is based on the synergy of financial,
managerial and strategic analysis, using modern ERP systems for process automation. A theoretical model of integrated
security is proposed, which allows to increase the transparency of financial information, the effectiveness of risk management
and the investment attractiveness of enterprises in the international environment. Practical recommendations on the adaptation
of national accounting standards to international requirements, improvement of audit procedures and the use of innovative
analytical tools have been developed. The results of the study are aimed at improving the accounting and analytical support of
foreign trade in the conditions of European integration and global challenges of the economy.

Keywords: harmonization of accounting, audit of foreign exchange, EU regulatory standards, financial transparency,
integrated provision.

Anomauin. I'apmonizayis oOniKy, ananisy ma ayoumy 308HIUHbOEKOHOMIYHUX onepayill y Konmexkcmi iMniemenmayii pe-
eynsmoprux cmanoapmie €C € CKIaOHuM 3a80aHHIM, 00YMOBIEHUM HeOOXIOHICmIO adanmayii HAYIOHALILHUX Memodoa02ill
00 MIdNCHAPOOHUX cmanoapmie Qinancogoi 3eimunocmi (IFRS) ma ayoumy (ISA). Huni icnye ¢ppaemenmapricms y nioxooax 0o
0011IKOBO-AHANTMUYHO20 3a0e3neueH st YNPAGIIHHs NIONPUEMCMBAMY, WO 30IUCHIOIOMb 308HIUHbOCKOHOMIYHY OISIbHICIb, d
MAaKodIc HeOOCMAMHICMb pe2yIamophoi 6azu 01 Komniekcnozo ayounty cneyugiunux 3E/[-onepayii. Lle yckaraoutoe nposope
8I000pANCEHHS BATIIOMHUX PUSUKIE, MPAHCHEPMHO20 YIHOYMBOPEHHS ma HwuxX Kaouosux acnekmie 3E/] y ¢inancositl 36im-
nocmi. Mema. Memoto cmammi € 06IpyHmMy8anHs meopemuyHux 3acad ma po3pooKa NPAKMuIHUX peKoMeHOayill ujodo ap-
MOHIzayii 061Ky, aHanizy ma ayouny 308HIUHbOEKOHOMIYHUX onepayitl y 8ionosionocmi 00 pe2yasimopuux cmanoapmie €C,
a maxosic hopmyeants Konyenyii iHmezpoeano2o 0ONIKOBO-AHANIMUYHO20 3abe3neUen st YNPAGIIHCbKUX piliens Oiist nionpu-
ememes, wo 30iticrioroms 3E/]. Memoou. Y cmammi 3acmoco8ano 3a2aibHOHAYKOGI Memoou aHaiizy ma CuHmesy 0Jis 6UGHUEHHs
nopmamueno-npasogux akmie €C ([upexmusa 2013/34/EU, Peenamenm (€C) Ne 537/2014, npunyunu BEPS) i ixuvo2o éniugy
Ha 001iKO8I ma ayoumopcwki npoyedypu. Bukopucmarno memoou nopieHsIbHO20 aHanizy Ol OYIHKU PO30OINCHOCHE MIJIC HA-
YIOHATIbHUMU CIAHOAPMAaML 0ONIKY Ma MIHCHAPOOHUMU peaameHmamu. Mooenvrutl nioxio 003601ue po3pooumu meopemuyny
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KOHYenyito iHmezposano2o 001iKko8o-aHalimuuHo2o 3abesneyenns. Pesyniomamu. I'apmonizayis 0OniKo80-aHarimuyunux ma ay-
oumopcvkux npoyedyp y cepi 3EJ] cnpuse niosuwjento npo3opocmi (inancosoi ingpopmayii, 3aoe3neuentio i0n08ioHOCMI
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Statement of the problem. Harmonization of
accounting, analysis and audit of foreign economic
operations in the context of the implementation of EU
regulatory standards is due to the need for a systemic
transformation of approaches to accounting and analytical
support for enterprise management in the context of
increasing global integration of financial markets and
unification of regulatory requirements. The implementation
of European Union regulations in the field of financial
reporting, audit and control of foreign economic operations
determines the need to improve methodological principles
and procedures that ensure objectivity, reliability and
comparability of accounting information in the international
economic environment.

The dominance of International Financial Reporting
Standards (IFRS) and International Standards on
Auditing (ISA) creates fundamentally new requirements
for disclosure of information regarding export-import
transactions in terms of reflecting currency risks, fair
value of assets, transfer pricing and compliance with the
principle of economic substance of transactions. However,
the process of unification is accompanied by several
methodological and practical differences that complicate
the adaptation of the domestic accounting and auditing
system to European standards.

Insufficient regulation of accounting procedures for
foreign economic operations, fragmentation of analytical
approaches to assessing the effectiveness of foreign
economic activity and disproportion in the application of
audit tools necessitate a theoretical and methodological
rethinking of existing concepts. An important aspect is the
integration of the principles of accounting and analytical
support with approaches to risk management, which is of
particular importance in the context of global economic
challenges and harmonization with the provisions of EU
Directive 2013/34/EU [2].

Therefore, research into the issues of harmonizing
accounting, analysis, and auditing of foreign economic
operations in the context of implementing EU regulatory
standards is extremely important given the need to increase
the transparency of financial information, ensure investment
attractiveness, and economic security of enterprises in the
international environment.

Analysis of recent research and publications. The issue
of harmonizing accounting, analysis and audit of foreign
economic operations in the context of the implementation of
EU regulatory standards has been reflected in the works of
leading domestic and foreign scholars, who justify the need
to adapt national methodological approaches to international
standards of financial reporting and auditing.

The team of authors under the scientific editorship of
O. Malyshkin [7] covers in detail the issue of accounting
and analytical support for foreign economic activity,
focusing on the implementation of European directives
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in the field of accounting and reporting. V. Kraievsky
and O. Skoryk [3] investigate the place of accounting and
analytical information in the system of management of
foreign economic activity of enterprises, justifying the need
for comprehensive automation of accounting procedures
to ensure the transparency of financial transactions in
international trade. In turn, K. Boldovska [5] reveals
methodological approaches to accounting support for
international operations, emphasizing the importance of
integrating digital technologies to increase the reliability
of accounting data. The study by T. Voskresenska and
B. Viniarskyi [6] focuses on the formation of accounting
and analytical support for foreign economic activity in
the context of its main types, in particular export, import
and re-export operations. Z. Zhyvko et al. [9] consider
the main tasks and methods of analyzing the foreign
economic activity of enterprises, focusing on the need
for strategic analysis for making management decisions.
Theoretical aspects of modeling accounting procedures in
the context of foreign economic activity are investigated
by I. Kononov [10], focusing on the development of
conceptual approaches to reflecting transactions in the
financial statements of business entities. In general,
scientific publications demonstrate a growing interest in
the issues of harmonization of accounting and analytical
support in the field of foreign economic activity. However,
insufficient development of mechanisms for adapting
audit procedures to European regulations is noted, which
requires further interdisciplinary research.

Along with this, the issues of comprehensive
adaptation of audit procedures to the specifics of foreign
economic operations in the context of European regulatory
harmonization remain insufficiently researched, in the
context of the implementation of EU Directive 2014/56/
EU and Regulation (EU) No. 537/2014 [4]. The aspects
of integrating accounting approaches to assessing
currency risks and transfer pricing are also insufficiently
disclosed, which complicates the formation of a single
methodological basis for accounting for foreign economic
activity in national practice. It is worth noting that the
issues of practical application of the principles of economic
substance of transactions, assessing the fair value of assets
and ensuring analytical support for making management
decisions in foreign economic activity require further
in-depth research. The lack of unified methodological
approaches to accounting and auditing specific foreign
economic operations, such as re-export, import operations
with deferred payments, also limits the effectiveness of
implementing international standards in domestic practice

The purpose of the article is to substantiate the need for
harmonization of accounting, analysis and auditing of foreign
economic operations in the context of the implementation of
EU regulatory standards, to explore conceptual approaches
to the integration of accounting and analytical support for
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management decisions in the foreign economic activities
of enterprises, to identify methodological discrepancies
between national accounting standards and European
regulations, and to develop theoretical foundations for
adaptation of audit procedures in accordance with modern
requirements of international financial control.

Presentation of the main research material.
Harmonization of accounting and auditing in the context of
European integration is a complex and multidimensional
process, determined by the desire to create a single system
of accounting and analytical support, which would meet
the principles of transparency, comparability and reliability
of financial information at the supranational level. The
evolution of this concept is based on the gradual increase
in the importance of unified financial reporting standards in
the processes of regulating economic activity, especially in
the field of foreign economic operations, where the issues
of transnational consistency of accounting indicators and
audit mechanisms become key.

The historical background to the establishment of
harmonization processes in Europe dates to the second
half of the 20th century, when the first attempts to unify
accounting practices were made through the adoption of the
Fourth (1978) and Seventh (1983) EU Directives, which
regulated the basic provisions of financial reporting and
consolidation. However, these directives were fragmentary
in nature and did not provide sufficient consistency in
accounting procedures. The next stage in the development of
the concept of harmonization is associated with the transition
to International Financial Reporting Standards (IFRS),
which became the regulatory basis for the development of
Directive 2013/34/EU [2], which regulates the structure and
content of financial reporting of enterprises, including those
engaged in foreign economic activity.

The methodological foundations of financial
transparency in the context of foreign economic activity
of enterprises are formed on the principles of objectivity,
verifiability, comparability and clarity of accounting
information. The conditions of international trade,
especially in the context of globalization processes,
necessitate the reliable reflection of financial flows,
currency transactions, exchange rate differences and fair
value of assets. Financial transparency is a critical element
for attracting investments, assessing the creditworthiness
of enterprises and preventing financial abuse, which is
especially important in the context of expanding regulatory
requirements for accounting for export-import transactions.

In the context of foreign economic activities of
enterprises, financial transparency is achieved through
the implementation of harmonized accounting standards,
which provide for detailed disclosure of information on the
structure of income, expenses, liabilities and assets related
to operations in international markets. IFRS establish
clear requirements for the disclosure of data on currency
transactions (IAS 21 “The Effects of Changes in Foreign
Exchange Rates [11]), the measurement of the fair value
of assets (IFRS 13 “Fair Value Measurement” [11]) and the
presentation of financial instruments (IFRS 9 “Financial
Instruments™ [11]).

The paradigm of accounting unification, as a component
of harmonization, is based on the concept of standardization
of accounting principles and methods to achieve unified
approaches to the formation of financial information in the
context of globalization of economic processes. IFRS have

become a key element of this unification, since they aim at
creating a single system of accounting rules, which allows
them to ensure the comparability of financial reporting of
enterprises of different countries.

An important feature of IFRS is their principle-oriented
nature, which involves the application of professional
judgment in the disclosure of information about business
transactions. This, on the one hand, provides flexibility
in reflecting complex foreign economic transactions, in
particular multi-currency contracts, hedging currency
risks and accounting for long-term contracts for the supply
of goods and services, but on the other hand, requires
increased competence of accounting personnel and more
stringent regulation of audit procedures to ensure the
reliability of financial data.

The unification of accounting under IFRS also involves
the integration of the principles of prudence, matching
of income and expenses, and fair value in the financial
reporting of enterprises engaged in foreign economic
activity. This is of critical importance for the transparency
of international contracts, minimizing the risks of distortion
of financial results, and forming a reliable information base
for management decisions.

Therefore, the evolution of the concept of harmonization
of accounting, analysis and audit, the methodological
foundations of financial transparency and the paradigm
of unification under IFRS form a comprehensive basis for
further improvement of accounting and analytical support
for foreign economic operations of enterprises operating in
a regulated European environment.

Harmonization of accounting, analytical and auditing
support for foreign economic operations in the EU
countries is a multi-component process that covers not
only methodological aspects of standardization of financial
reporting but also issues of regulatory regulation aimed
at ensuring transparency, reliability and comparability of
financial information. An important role in this process is
played by directives of the European Union, which establish
uniform rules for accounting, auditing and tax control for
enterprises involved in foreign economic activity.

Further consideration of the regulatory framework
is based on three key regulatory acts: Directive 2013/34/
EU [2], Regulation (EU) No. 537/2014 [4] and the BEPS
principles, each of which uniquely affects accounting
methodology, audit and tax control. The synergistic
interaction of these regulatory documents forms a holistic
regulatory system that unifies approaches to financial
reporting, improving audit quality and minimizing tax
risks, which is critically important for ensuring the
economic security of enterprises in the field of foreign
economic activity (Table 1).

As the comparative analysis shows, Directive
2013/34/EU [2], Regulation (EU) No. 537/2014 [4] and
the BEPS principles demonstrate different approaches to
regulating accounting, auditing and tax procedures. At the
same time, their joint application allows for the formation
of a holistic methodology for accounting and analytical
support of foreign economic operations, which is aimed at
minimizing the risks of distortion of financial information,
ensuring transparency of reporting and compliance with
the principles of tax fairness.

Therefore, the harmonization of EU accounting,
auditing, and tax standards is a complex but necessary
process to increase the economic security of enterprises
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Table 1
Comparative analysis of the main EU regulatory acts in the field of accounting, auditing and taxation
of foreign economic activity
Comparison criterion EU regulatory acts
P Directive 2013/34/EU Regulation (EU) No 537/2014 BEPS principles

harmonization of financial

statements of enterprises

Intended purpose reporting to increase strengthening control of audit procedures | prevention of tax evasion
transparency
Object of regulation preparation of financial audit of public interest entities tax planning and transfer

pricing

Accounting and auditing
principles

principle of prudence, reliable
assessment, materiality

principle of audit independence,
principle of auditor rotation

“arm's principle length” for
controlled operations

Disclosure of information
about foreign economic

mandatory disclosure of
currency risks and related

in-depth audit of transactions with
external counterparties

disclosure of ultimate
beneficiaries in transnational

activity parties transactions
Risk and compliance general provisions on risk comprehensive risk and internal control | control of transactions with
control assessment audit low-tax jurisdictions

. recommended by the
Mandatory . mandatory for all enterprises mandatory for public interest entities OECD, implementation
implementation in EU member states

depends on the state

requirements for external

Audit mechanisms audit of financial statements

enhanced requirements for audit reports

audit of tax documentation
and related party agreements

Level of harmonization
with Ukrainian legislation

partial harmonization through
the NAR(S)

partial harmonization through updating
the Law of Ukraine “On Audit of
Financial Statements and Auditing
Activities”

minimum harmonisation
limited to the application of
TC rules

Source: systematized by the authors based on [1; 2; 4]

engaged in foreign economic activity in the context of
increasing international regulation and financial integration.

The concept of integrated accounting and analytical
support for management decisions is formed based on a
systematic combination of financial, management and
strategic data, which provides a comprehensive approach
to the analysis and control of foreign economic activity
of enterprises. Its essence lies in the creation of a single
information platform that provides management personnel
with relevant, reliable and comparable data for making
informed strategic decisions. In the context of globalization
and increased regulatory requirements, in the context of
Directive 2013/34/EU [2] and the BEPS principles, the
integration of accounting and analytical data is becoming
critical for achieving transparency and efficiency of
enterprise management.

The key principle of this concept is to ensure the
comprehensiveness of accounting information, which
includes simultaneous analysis of financial indicators,
currency fluctuations risks, the effectiveness of export-
import contracts and compliance with transfer pricing
requirements. Financial information should be relevant
and suitable for real-time decision-making, especially in
the context of multi-currency transactions and international
trade, where the accuracy of reflecting exchange rate
differences and accounting for liabilities to counterparties
is an important factor.

The integrated approach involves combining financial
and management analytics into a single database that
allows you to form a comprehensive picture of the
financial condition of the enterprise. This includes
a detailed assessment of the profitability of foreign
economic operations, accounting for currency risks,
assessing the fair value of assets and analyzing the tax
consequences of international contracts. An important
element is the automation of these processes using ERP
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systems that provide real-time integration of accounting
data, minimizing the risks of information gaps between the
subsystems of accounting, financial analysis and audit.

The concept of integrated accounting and analytical
support is also based on the principle of transparency,
which provides for full disclosure of information about
the financial results of the enterprise, including data on
export-import transactions, customs value of goods and
settlements with non-residents. Particular attention should
be paid to harmonizing these processes with the principles
of fair value and prudence, which are enshrined in IFRS
standards (IFRS 9 “Financial Instruments” [11] and IFRS
13 “Fair Value Measurement” [11]). The reflection of such
transactions should ensure the real economic substance of
the transactions, which is critically important in the context
of audit control in accordance with Regulation (EU)
No. 537/2014 [4].

The concept of integrated accounting and analytical
support for management decisions directly affects the
effectiveness of strategic management of the enterprise, as
it allows not only to ensure the objectivity of accounting
information, but also to form an analytical basis for
forecasting financial results and managing risks in
international operations. Thanks to the application of unified
accounting standards and methodologies, enterprises can
minimize the distortion of financial indicators, prevent
tax evasion and ensure compliance with international
accounting and auditing requirements.

The integration of this concept also requires the
improvement of information systems that provide access
to unified accounting data for all levels of management.
This is achieved by implementing software solutions based
on the principle of centralized data processing, where all
accounting and analytical subsystems operate on a single
platform. In the context of foreign economic activity, this
allows you to control the implementation of international
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contracts, compliance with customs legislation, as well
as conduct extended monitoring of financial risks, in
particular currency fluctuations and the impact of global
economic factors on the activities of the enterprise.

The concept of integrated accounting and analytical
support for management decisions requires a systematic
approach to data structuring, where each level of financial
information is interconnected with the general system of
accounting, audit and strategic analysis. This necessitates
a deep study of the key components of the accounting
and analytical system in terms of their interaction,
methodological approaches to their formation and impact
on management decisions of enterprises in the field of
foreign economic activity.

It is advisable to present a summary of these aspects
in the form of a system matrix (Table 2), which allows
you to visualize the key components of the concept, their
methodological foundations, practical application and
impact on managerial decision-making in the context of
EU regulatory requirements.

The system matrix of integrated accounting and
analytical support demonstrates that the key components
of accounting, analysis and audit of foreign economic
operations are closely interconnected with each other and
with EU regulatory requirements. Financial accounting
provides the basis for the formation of reliable reporting,
while management analysis allows for decisions on
optimizing contracts, forecasting financial results and
managing currency risks. Audit control in this context acts as
a guarantor of the reliability and transparency of accounting
data, especially in terms of transfer pricing and fair value
assessment of assets. Harmonization of these processes with
EU regulatory standards, in particular Directive 2013/34/
EU [2], Regulation (EU) No. 537/2014 [4] and the BEPS
principles, contributes to the formation of a comprehensive
system for regulating foreign economic activities of
enterprises. In this context, the implementation of the
concept of integrated accounting and analytical support is
a key factor in increasing the efficiency of management
decisions, ensuring the transparency of financial information
and reducing the risks of tax manipulation.

Thus, the concept of integrated accounting and
analytical support for management decisions is a multi-

level system that encompasses financial, managerial and
strategic analysis in the context of international accounting
and auditing standards. It ensures not only the accuracy
and reliability of accounting data, but also improves
the quality of management decisions by basing them on
comprehensive and up-to-date financial information

Conclusions. Thus, the concept of integrated
accounting and analytical support for management
decisions in the foreign economic activity of enterprises is
a fundamental component of increasing the transparency,
reliability and efficiency of financial information in
the context of globalization and harmonization with
EU regulatory standards. The synthesis of financial,
management accounting and audit control allows you to
form a holistic information base for making informed
strategic decisions, regarding currency risk management,
assessing the effectiveness of foreign economic contracts,
transfer pricing control and optimizing the structure of
costs and revenues of the enterprise. The application of
European regulations, such as Directive 2013/34/ EU,
Regulation (EU) No. 537/2014, as well as the BEPS
principles, ensures the unification of approaches to
financial reporting and audit control, contributing to
reducing the risks of distortion of financial information
and manipulation of tax obligations. At the same time,
the practical implementation of this concept requires
the improvement of national legislation and accounting
standards, in particular, the harmonization of national
accounting regulations (standards) with international
financial reporting standards (IFRS). The integration
of accounting and analytical support for management
decisions creates the basis for a qualitative reform of the
accounting system of enterprises, strengthening analytical
support for management, improving audit procedures and
increasing competitiveness in international markets. Given
the strategic importance of foreign economic activity for
the development of the national economy, further research
in this area should be aimed at deepening methodological
approaches to accounting and auditing, adapting European
standards to national realities and developing practical
recommendations for business to increase the efficiency
of accounting and analytical systems in foreign economic
activity.

Table 2
Matrix of components of integrated accounting, analytical and auditing support for foreign economic activity
Essential parameters
Component system methodological | implementation influence on management | correlation with EU
basis tools decisions regulatory standards
3 financial accounting of IFRS (IAS 21, |ERP systems, multi- objectwe assessment .Of Dlre(?tlve 2013/34/E.U
& . . . . financial results and risks of | (foreign exchange risk
= foreign economic activity | IFRS 9) currency accounting . . . .
g foreign economic activity disclosure)
'S . e . partial harmonization
= management accounting . deviation from forecasting contract o
S5 . . CVP analysis o . within IFRS
— & |and foreign economic budget, factor profitability, analyzing supply
S g - . method, BSC . . Management
S | activity analysis analysis channel efficiency C
2 5 ommentary
S s Y
&g verification of the
2 g authenticity of foreign .
2 £ |audit and control of ISA 600, ISA transfer audit, economic activity, Regulation (EU) No
2.8 | forei . .. . . PSP 537/2014 (enhanced
s -5 | foreign economic activity | 701 currency risk audit | minimization of . )
B E . L . audit requirements)
28 manipulations in financial
S & ;
= © reporting
Source: systematized by the authors based on [2; 4; 11]
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ORGANISATION OF THE TRANSFER PRICING TRANSACTIONS
ASSESSMENT PROCESS AT MNE GROUP

Anomauia. Y cmammi oocniodiceno cheyughixy npoyecy mpancghepmnozo yinoymeopents. Pozenanymo uunHuKuy, wo 6nau-
6aI0Mb HA OP2AHI3AYII0 NPOYECY OYIHKU KOHMPOIbOBAHUX Onepayill ma 3anponoHo8aHo Wisxu yOockonanenus. Ilpoananizo-
6AHO OCHOBHI MeMOOU MPaAHCHEPMHO20 YiHOYMBOPEHHS, AKi 3ACMOCO8YIOMbCA CYO cKmamu NOATMUKY mpanchepmuozo yino-
YMBOPEHHSA OISl NIOMBEPOHCEHHS 8IONOBIOHOCMI YMO8 KOHMPOIbOSAHUX ONepayiti npuHyuny «sumsenymoi pykuy». Ha ocnosi
Q0CHIONCEHHS. NpoYecy Mpancgepmuoo yinoymeopents 6 oonixy MI'K 3anponoHo8ano npakxmuuny mMooeib opeauizayii npo-
yecy oyinKiu 20Cno0apcbKux onepayiti 3 mpancgepmmnoo yinoymeopenns. Mooens xniouac nocniooguicms KpoKie 3 ypaxyean-
HAM €OUHOT ma y32000iceHoi 0bnikosoi nonimuxu MK, a makoxc nepedbauae moxcaugicms ioenmu@ixayii 6nauey 308HIUHIX
Gakmopise na pesyrbmam mpancepmuo20 YiHOyMmeopeHHs Ha PI3HUX emanax: y MOMeHm 30ilicHenHs onepayii ma nio uac
ni020MOBKU 36IMHOCMI 3 MPAHCHEPMHO20 YIHOYMBOPEHHS.

Knruosi cnosa: konmponbosari onepayii, MidcHapoOHa epyna KOMnauil, mpancgepmue yiHoymeopeHHts, OYiHKd, Memoou
mpancghepmuozo YiHoymeopenusi.

Abstract. Introduction. In view of the risks of noncompliance of controlled transactions with the arm's length principle, as
well as the impact of external factors that may arise in the market in each jurisdiction in which a MNE group operates during the
reporting period, an important task is to develop an effective system for assessing transfer pricing transactions - from the stage
of the transaction to the moment of reporting. Purpose. To analyse the existing approaches to the application of transfer pricing
methods in the accounting system of the MNE group and to make proposals for improving the organization of the valuation
process, which should take into account a single and consistent policy of the group of companies, as well as to provide a critical
analysis of the factors influencing the pricing during the reporting period. Methods. The study uses the method of comparing
the relationship between domestic tax legislation and international recommendations on transfer pricing control; synthesis and
logical generalisation are used to draw conclusions on how to improve the organization of the process of assessing transfer
pricing transactions at the level of MNEs. Results. The article proposes a model for organizing the process of evaluating
transactions for transfer pricing purposes in MNEs, which includes a phased evaluation: the initial evaluation phase, which
is carried out at the time of the intragroup transaction, and the subsequent evaluation phase, which is carried out during the
preparation of the transfer pricing report. The data obtained are then compared and, in the event of discrepancies, adjustments
are made or the relevant factors are explained. Conclusion. In summary, the proposed process of organizing the assessment of
transactions for transfer pricing purposes allows taking into account the conditions in which independent companies operate
and establishing the compliance of the terms of transactions with the arm's length principle. This process also contributes to the
strategic management of the transfer pricing policy between the members of a group of companies, taking into account foreign
economic factors that may affect pricing.

Keywords: controlled transactions, multinational enterprise group, transfer pricing, assessment, transfer pricing methods.

IMocranoBka mpo6aemu. Braciinok riobanizamii exo-
HOMIYHHX TIPOIECiB, TpaHCc(epTHE IIHOYTBOPEHHS CTa€
OJTHHM 13 HaMO1TBII 3aCTOCOBYBAHNX IHCTPYMEHTIB Mi>KHA-
ponuux rpyn kommnaniii (MI'K) npu ¢opmyBanHi OizHec-
HiIei rpynu. 3BaXkalouu Ha 1ie, 00CATH KOHTPOJIbOBAHUX
oreparii 3aJIMIIaThCs 3HAUHUMHU.

3a manuMu [lepkaBHOI MOAATKOBOI CIy>kOM YKpa-
iHu [1; 2] 2,5 THcsdi cyO’€KTiB TOCIOAAapIOBaHHS Y
3BiTax MpO KOHTPOJIbOBaHi omepaii 3a 2023 pik Bimxo-
Opaswim 3aralbHy CyMy KOHTPOJBOBAaHHX OIleparin
y po3Mipi 2,5 TpiH TpH. 3a pe3yiabTaraMy MMOJAaTKOBOT
KaMIiaHii BCTaHOBJICHO, IIO MiJANPUEMCTBA HaiuacTimie
BHKOPHCTOBYBAJIM TaKi METOAM: METOJ IOPiBHSUIBHOI
HEKOHTPOIBbOBaHOT iHU — 62% (y 2022 poui — 60%),
MeToA guctoro npulytky — 35% (y 2022 poui — 36%),
a TaKoXK IHIII METOAM, 30KpeMa I[iHH IIePernpoaaxy,

© Moprynenxko A.C., 2025

«BUTpATH ILTIOC» 1 pO3MONiNIEHHS npudytky — 3%
(y 2022 poui — 4%).

OT)e, BUHUKAE THTAHHSA IOUUIBHOCTI OOpaHHS
Ta 3a0e3MeueHHs] HaIIHOCTI 3aCTOCOBAHOTO METOIY
TpaHC(EepTHOrO LIHOYTBOPEHHS TiJ Yac OLIHKH BiaAIO-
BIJIHOCTI YMOB KOHTPOJBOBAHUX OMEpaIiii MPUHIUITY
«BUTATHYTOI pykm». lle muTaHHS € BaKIUBHM, SK IS
cy0’€KTiB TOCMOAapIOBaHHS — TpH (OPMYBaHHI BHY-
TPINIHBOT TOMITHKHU Cepe/l YYaCHUKIB TPpyNnu KOMITaHiH,
TaK 1 MOAATKOBUX OPraHiB — 3 METOIO 3MIHCHEHHS e(eK-
THBHOTO KOHTPOJIIO.

AHaJi3 ocTaHHIX J0ocaizKeHb i myOsikauniii. [Tutanus
METONOJIOTIT  OONIKOBO-aHANITHYHOTO  3a0e3MCUeHHS
TpaHc(epTHOTO IIHOYTBOPECHHS pO3MIANANN  BITYU3-
HSHI Ta 3apyObKHI aBTOpH, 30Kpema: AraHacoBa A. [3],
Mysznayk M. [4], Mypascekuit O. [5, c. 273-275],

63



YKpaiHcekuli eKoHoMiYHUl Yyaconuc

Bunyck 8, 2025

Turenko JI. ta bornan C. [6], ®ecenko B., Ciukap H. Ta
Troruenko L. [7], Ta Garato iHIHX.

[Ipobnemu BimoOpakeHHS TpPaHCPEPTHOTO  IiHO-
YTBOPCHHS B YIMPaBIiHCHKOMY OOIKY ITOMAaHO B TIpa-
usax: Kaprenko I. [8], TlepueBnu X. Ta Xmamika M. [9],
Cwmit M. [10, c. 161-163], Xammens K., Ildbadd /. Ta
Benenukr b. [11] Ta iHIIHX.

MeTa cTaTTi — Ha OCHOBI aHANI3y 3aCTOCYBaHHS METO-
IiB TpaHC(HEPTHOTO IIIHOYTBOPEHHS JJS OIlIHKA YMOB
KOHTPOJIbOBAHMX OTEpaIliii cepesi YIacHUKIB TPYITH KOM-
MaHiil Ha MpeaMeT BiAMOBIIHOCTI MPUHIUITY «BUTATHYTOI
pyku» chopMoBaTH MOJIENb OpraHizaiii Ipolecy OLIHKH
orepaniii 3 TpaHC()EPTHOrO IIHOYTBOPECHHS B CHUCTEMI
o6y MI'K.

Buxkaax ocHOBHOro marepiaJy gociigkenns. Oop-
MyBaHHS TIOJITHKH TpaHC(EpPTHOTO I[IHOYTBOPEHHS Ta
BU3HAYCHHS METOMIB TPAaHC(PEPTHOTO I[IHOYTBOPECHHS
3 METOI OILIHKM YMOB KOHTPOJbOBaHHMX oOmepariii Ha
JOTPUMaHHS MPUHIUITY «BUTSATHYTOI PYKH» € JTy’Ke Bax-
JIMBUM TIPOLECOM NpU (OPMYyBaHHI CTPATETIYHUX LiJIeH
MI'K. B Vkpaini npouec omiHKH YMOB KOHTPOJIbOBAHHX
oreparliii mMae 3IiHCHIOBAaTHCS 3a METOJAMH, BHU3HAYC-
Humu y cratTi 39 TIKY, a came [12]: MeTox mopiBHSIB-
HOi HEKOHTPOJBOBAHOI LIHU, METOJ LIHU TEPEIPOAAKY,
METOJl «BUTPATH IUIIOCY», METOJ YHCTOr0 NpUOyTKY Ta
METOJI PO3NOAIICHHS PUOYTKY.

3BaXkarouu, IO Bijl 3aCTOCOBAHOTO METO/Y TpaHC(epT-
HOTO IIHOYTBOPEHHS Ta HAsSBHOCTI TMOPIBHIHUX TaHWUX
Oyzie 3aJie)XaTn Pe3ynbTaT OLIHKA yMOB KOHTPOJIbOBAHUX
oriepariiif, SIKHil BUCTYMAE Yy SKOCTI KPUTEPisl pailioHab-
HOTO PO3MOLTY PECYpCiB MK yYaCHUKaMH I'PYITH, BUHU-
Ka€ HEOOXIMHICTh y IOCIIIKCHHI METONIB OIIIHKH BiJ-
MIOBIJTHOCTI YMOB KOHTPOJIbOBAHHMX OIepamiid MpUHIUILY
«BUTSITHYTOI PYKH».

Bigmosigno mo mm. 39.1.2 TIKY, mig BuU3HAYEHHSIM
HNPUHLHUIY «BUTATHYTOT pYKH» pO3yMitoTh: «O0cCsT o10-
JIaTKOBYBaHOTO MpHOYTKYy (00’€KTa ONOAaTKyBaHHS),
OTPUMAHOTO IUIATHUKOM IIOJIATKY, SKUil Oepe ydacTh
B OAHIN 4M OiNbIe KOHTPOJIHOBAaHUX OIEpallisX, BBa-
XKAETbCS TAaKWUM, IO BIAMOBIZA€ TPUHIUIY «BUTSIT-
HyTO{ pyKW», SKIIO yYMOBH 3a3HAYEHUX OIEpaliil He
BIIPI3HSIOTHCS Bi yMOB, I[IO 3aCTOCOBYIOTBCS MIiX
HEMOB’sI3aHUMH 0CO00aMH y CITIBCTABHUX HEKOHTPOIbO-
BaHHX omeparisy [12].

Ha nymky T.O. Tuuyk [13], mo6 3po3ymitu peanbHe
3HA4YEHHS PE3yJbTaTiB OIHKA HAa TPUHHATTS yIpaBIliH-
CBKHX PIllIeHb TOCIOAaPChKa OIEpaIlisi Mae pO3IIsIaTUCh
y TphOX IHTEpHpeTalisX, a came: MUHYJE, ChOTOJICHHS i
MaiOyTHE.

Ha mpakrtuni OuTbIIicTh Cy0’€KTiB rocnoiaproBaHHS
IIpH TIPOBENICHHI OIIHKY OTeparliif 3 TpaHC()epTHOTO IiHO-
YTBOPECHHSI PETENBHO 1 MOCIHIZOBHO, HA OCHOBI aHAi3y
31CTaBHOCTI, 3iMCHIOIOTH PSIJT KPOKIB Ie€pe]] 3aCTOCYBaH-
HSIM HaMOLIbII HOIIBHOTO MeToAy. JlaHuil miaxia 103B0-
JIsiEe BpaxyBaTh HAaCTYIHI (paKkTOpH:

* THIl onepauii (ToBapHa, (hJiHAHCOBA, ITOCIYTH TOLIO)
Ta (YHKIIOHAThHI OCOOIHBOCTI CTOPIH;

* crierudiKy puHKY Ha SIKOMY 3iHCHIOIOTBCS OTepartii
Ta MOJATKOBOTO 3aKOHO/IaBCTBA;

* HasBHICTH a0O0 BIJICYTHICTh BHYTPILIHIX MOPIBHSH-
HUX JIAaHHX, SIKI MOYKHA BUKOPHCTATH JUIsl aHAI3Y;

* JIOCTYIHICTh CErMEHTOBaHOI 00JIiKOBOI iH(OpMaIii,
sIKa JI03BOJISIE BUALIMTH JIaHi 38 OKPEMUMH OIlepaisiMi 91
KOHTpPareHTaMu;
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* JIOCTYIHICTh 3OBHIIIHIX JKepes iHpopMaIii s
MOPIBHSHHSL.

Takwif miaxin crpuse BHOOPY METOAY TpaHC(EepTHOTO
[[IHOYTBOPEHHS, KU HE JIUIIE BiIMOBiTa€ BUMOTaM 3aKO0-
HOZABCTBA, ajie W 3abe3medye OOTPYHTOBAHICTH OIIHKH
KOHTPOJIbOBAHHMX OIEpaliif 3 TOUKK 30py HAsIBHOCTI 00JIi-
KOBHUX Ta NOPiBHSHMX naHuX B cepenuni MI'K. [1pu upomy,
(hopMyrouM OpraHizallito pouecy OLiHKH KOHTPOIbOBAHUX
orepariil y cucremi TpanceprHoro niHoytBoperas MI'K,
Ba)KJTMBO BPAaXOBYBAaTH YaCOBUH aCIeKT aHaJi3y AaHuX. Lle
MOB’5I3aHO 3 THM, II0 3 YaCOM IiATBEPKEHHS 00paHOro
MeToay Moxe 3minHtoBarucs. Y m. 3.5 Cekuii A Pozuiny 111
«Amnaniz nopiBasiHHocT» HacranoB OECP [14] 3a3Ha-
YEHO, 0 TPOIIEC MOPIBHUILHOTO aHAI3y HE € JIHIHHIM
Ta mependadae 9 B3aeMOIIOB’s3aHUX eTarliB. Tak, BUOIp
30BHINIHBOTO JDKepena iHdopmarii, MeToxy TpaHchepT-
HOTO MIHOYTBOPEHHS Ta iAeHTH}IKamii MOPIBHIHHOCTI
KOHTPOJIbOBAHMX 1 HEKOHTPOJIbOBAHMX (TIOPIBHSIHUX)
orepariiii MOXKyTh BUKOHYBAaTHCS KiJIbKa pasiB JI0 JIOCSAT-
HEHHS 33JJ0BUIBHOTO PE3yJbTary, TOOTO /10 BHOOpY Haii-
oiemn gopeunoro meroxy. OECP akueHTye, 10 y BUIaIKy
BIUIMBY JUKepena indopmarii Ha BUOip MeTomy TpaHchepT-
HOTO IIHOyTBOPEHHS Ta HaBHOCTI O1JIBIII 31CTABHOTO JKe-
pena, KOMIIaHisi MOXKe 3MIHUTH METO]] 1 IOBTOPUTH aHaJI3
OLIIHKH.

Tomy, Ha Hamly IyMKy, Iij 4ac opraizamii npo-
[[eCy OILIIHKXA KOHTPOIhOBAHUX omepariil y mexxax MI'K,
OKpPEMHUM €TalloM CIJiJ BpPaxOBYyBaTH OCOONWBI HOPMH
MOIATKOBOTO 3aKOHO/JAaBCTBa, 30KpeMa, 00OB’A3KOBICTh
3aCTOCYBaHHS II€BHUX METOJIB, jkepen iHdopmarii
TOIIIO.

[Tix yac BUKOPHUCTAHHS METO/IB, B OCHOBI SIKHX JIEKHUTH
MOKA3HUK PEHTA0ENbHOCTI, a caMe: I[IHU Heperpoiaxy,
«BWTPATH TUTIOC» Ta YUCTOTO NMPHUOYTKY 1€ OTHUM (haKTo-
POM HaJIE)KHOTO Pe3ylbTaTy OIiHKH, € BU3HAYCHHS palli-
OHAJILHOTO PO3IOJTY BUTPAT 1 JOXOMIB 3a KOHTPOJIBO-
BaHMMH OIlEpallisiMu, SIKi Oe3MocepeHbO BIUIMBAIOTH HA
(biHaHCOBI pe3yNbTaTH OKPEMHX IiANPUEMCTB-YUYaCHUKIB
TPyIIH Ta 3arajbHOTO (piHAHCOBOTO pe3yibrary yciei MI'K.
Hanexxna cermenTtamis (iHAHCOBHX ITOKa3HUKIB MOXKE
BIUIMHYTH Ha 3arajibHy CTPATErifo IpyId, a TakoX Ha
pe3yJbTar BUKOPUCTAHOTO METO/y OOMIBOMa CTOPOHAMHU
BHYTPILIHBOIPYIIOBOI omepanii Ta A03BOJINUTh YHUKHYTH
MO/IBIHHOTO ONO/ATKYBaHHs B KpaiHax, A€ rpyIia 3aiiCHIoe
CBOIO JIISUTBHICTB.

3a pesyapraTaMy MPOBEICHHS aHATi3y BH3HAYCHO PSIT
MpoOIEeMHUX NMHUTaHb 00 (OpPMyBaHHA iHpOPMAILil TIPo
KOHTPOJIbOBaHI omeparii. ToMy BHHHUKa€ HEOOXiIHICTH
y (dopmyBaHHI Mojemi 00JIiIKOBO-aHATITUYHOTO 3abe3re-
YEHHsI OIIHKM YMOB KOHTPOJIbOBAaHHMX OIlepaliii Ha Bij-
MOBITHICTh TPUHIINITY «BHUTATHYTOI pykw». Ha mincrasi
Hacranos OECP [14], BUMOT BITUHM3HSHOTO 3aKOHOJIaB-
ctBa, 30kpema IIKY [12] Ta 3 BpaxyBaHHAM O3HAYEHUX
npo0OJieM po3poOIICHO MOETaHy MOJIelb OpraHizaiii mpo-
IIeCy OLIHKH TOCIIOAAPCHKUX omepaliil 3 TpaHc(hepTHOro
ninoyrBopennst y MI'K (puc. 1).

Y 3anponoHoBaHii MOZEII IPEICTaBICHO CKIAJHICTh
Ta OararorpaHHICTh TpaHC(EPTHOTO IIHOYTBOPEHHS.
Taxuil miaxix CBiTYUTH, IO OPTAHI3AIil MPOILIECY OLIHKH
ormepariii 3 TpaHC(PEPTHOTO I[IHOYTBOPSHHS MIXKHAPOTHOT
IpyIN KOMITaHiil TOBHHHA BPaXxoByBaTH iH(OpPMAIIiIo Mpo
rOCHOAapchKi orepanii Biji MOMEHTY iX 3[iHCHEHHS, 3
ypaxyBaHHSIM HasIBHUX ITOPIBHSAHHUX JIAHHUX, O MOMEHTY
MiATOTOBKH 3BITHOCTI 3 TPaHC(EPTHOTO I[IHOYTBOPCHHS.
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3ailiCHeHHS TOCTIONAPChKOT omnepartii

—

s

I eman. Ogpopmnenna

@ 20cnooapcvKoi onepauii

(¢pixcayia ma ouyinka)

®ikcarist iHpopmarii mpo
TOCIOIAPChKI omeparlii y
BUTJISIII OKPEMHUX PEricTpiB
00Ky

3oiiicnenns nepeunnoi
OYIHKU HA OCHOGI
3aCcmMoco8an020 Memooy

ma pYHKYIOHANbHI
ocobaueocmi cmopin

II eman. Ananiz
mpancgepmnozo

UIHOYMBOPEHHA

4 - >

AHai3 3aKOHOJaBYUX
0co0IMBOCTEH KpalHU

CermeHTanis GpiHaHCOBUX
MIOKA3HUKIB BIIPOJOBXK

IpoBeneHHs aHawizy
H  sicTaBHOCTI BiAmOBigHO
o . 39.2.2. 2 TIKY

311 iCHEHHS EKOHOMIYHOT'O
H  aHami3y BiANOBIAHO 10
. 39.4.6 [IKY

Memoodonoziune 3abe3neuenns npoyecy oyinKu
20Cn00apcyKux onepai

1 1. Dopmysanus €ounoi ma y320001ceHOi noTimuKu
i mpancgepmuozo yinoymeopenns MI'K, sxa eusnavae
| Memoou OYIHKU BHYMPIUHbOSPYNOBUX Onepayiii 00
| Momenmy 30IicHeHHs onepayil.
i 2. Ilposedenns  oyinku  GiONOGIOHOCHI — YMO6
| 20CcnO0apCcoKUX  onepayiii NpUHYuny «eumMsHymoi
| PYKu» na momenm ii 30iticnenns.

3. Iumeecpayis  ceemenmosano2o  nioxody —ma

cmeopenus pe2icmpia inghopmayii:

* pO3pOOKA OKpemux 6HYMpIwHiX pecicmpie, ujo

mpancghepmuozo . . D
. demanizyloms  20CN00ApCvKi  onepayii 6 po3pisi
L YIHOYMEOPeHH 3,
8paxogyiouu mun onepayii . .
*  ceemewmayisi  OaHUX 018  OYIHKU  YMOB

KOHMPONbOBAHUX ONepayiil NPUHYUNY «BUMASHYMOL
pyku» Yy pasi  3acmocyeanns — memooy 3
BUKOPUCIMAHHAM NOKAZHUKA PEHMADeTbHOCII.

1
1
1
1
1
1
1
1
1 1o
h KOHmpacenmie,
1
1
1
1
1
1
1
1

Toemanna oyinka mpaucghepmuozo yiHoymeopeHHs.
1. Ilepsunna oyinka: onepayii oyiniolOmvcs Ha
Momenm ix 30TliCHeH A 015l KOHMPOJIIO 8i0ONOBIOHOCI
nonimuyi  Mpanchepmuo2o  YiHOYMBOPEHHs. 2pynu
KOMNAHIL Ma 3aKOHOOABYUX BUMO2.
2. Mocnioyroua oyinka:
- OYiHKa BI0NOBIOHOCTI NPUHYUNY «BUMASHYMOT DYKUY

3BITHOTO HEPioy B npu  CKIAOamuHi  36IMHOCMI 3 MPAHCHEPMHO20
OKpEeMOMY pericTpi YIHOYMBOPEHHSL;
- NOPIGHIOIOMbCSL  OMPUMAHi  pe3ynomami 3

pe3yIbmamamu NOnepeoHboi OYiHKu,

- IPOBOOUMBCSL  KOPUSYBAHH Y pA3l  BUABNIEHHS
po3sbidcnocmeli ma 8iOMinHOCmeEU a60 PopmMyemvbCs
OOIDYHMYBAHHA GNAUSY 306HIWHIX AOO GHYMPIUWHIX
YUHHUKIG.

Iepeznsio nepsunnoi

OYiHKU MA 3ACMOCO8AHO20
LU memoody mpancghepmmuozo

7'y
R v
| Vseooocenns pesynomamis 3 Iepeenso
MAMEPUHCHKOI0 KOMNAHIEID » inpopmayii
MT'K 6i0nogiono 0o eounoi ma 6HeceHHs
00671iK0601 nonimuKu 2pynu Kopu2yeams

YIHOYMBOPEHHS

IIT eran. @opMyBaHHs 3BITHOCTI 3 |
TpaHcgepTHOro HiHOYTBOPEHHS

Puc. 1. Iloeranna Moae/b oprauizauii npouecy oiHKH rocnoapchLKUX onepauii
3 TpaHcdepTHOro HinoyTBOopeHHs y MI'K

Licepeno: enacna pospobka

[Ipu 1uboMy, HEOOXiAHO 3IHCHIOBATH CErMEHTALilo
(hiHaHCOBHX MMOKA3HUKIB 3 METOK BHOKPEMIICHHs iH(OP-
Marii, sika 0e3M0CepPeaHbO YH OIOCEPEIKOBAHO CTOCY-
€TBCSl Ta BIUIMBA€ HAa YMOBH KOHTPOJBOBAaHOI orepamil
BI/IMTOBITHO /10 IPUHIIUITY «BUTATHYTOI PYKIN» Y 3BITHOMY
nepiofi (KajgeHIapHOMY poIli). 3pemTor IaHui mij-
X1 JI03BOJIMTH JOTPUMYBATUCS €IUHOI Ta YHipiKOBaHOT
noiitukrn MI'K Ta BpaxyBaru crienudiuni ocoOMMBOCTI
YYaCHUKIB TPyIH.

OTxe, 3aCTOCYBaHHS 3alPOIIOHOBAHOTO IMIAXOMY IO
oprasizarlii IpoIecy OIiHKH Omepariii 3 Tpanc(epTHOro
[[IHOYTBOPEHHSI MIXKHAPOIHOI IPYITN KOMITAHIK JJO3BOJIHUThH
MI'K BpaxyBary 30BHILIHI YHHHHUKH, IO JACTh MOXIIH-
BICTH HIABUIIUTH 00’ €KTUBHICTH 1 TOYHICTDH BiAIOBIIHOCTI

KOHTPOJIbOBAHHX OTlepalliidl IPUHLIUILY «BUTSITHYTOI PYKN,
Ta 3HAYHO 3HU3MTH PH3HUKH TOJIATKOBUX TIEPEBIPOK.

BucnoBku. Ha 0CHOBI NpOBEICHOTO IOCIIIKCHHS
3aIPOIIOHOBAHO IIOCTAIHYy MOJEIb MPOLECYy OLIHKA
omepamiii TpaHchepTHOTO I[IHOYTBOpPEeHHS B iH(pOpMa-
miHii cucremi MI'K. ¥V xomi mociikeHHs, 3a pe3yiib-
TaTaMy MPOBEACHOI0 aHai3y, BH3HAYEHO INpOoOJIeMHI
MUTaHHS Ta (AaKTOPH, SAKI MiJ i€ 30BHINIHIX YHHHHU-
KiB MOXKYTb BIUIMHYTHU Ha OI[IHKY BiJIOBITHOCTI KOHTp-
OJIbOBAaHMX BHYTPIIIHBOIPYNOBUX OIEPalii MPHHLUITY
«BHUTATHYTOI PyKH» Ha PI3HUX eTamax TpaHc(epTHOro
IIHOYTBOPEHHS.

3a pesynbraTaMu JIOCIIJDKEHHS 3allpOIIOHOBAHO I10€-
TalHy MOJIEIb OpraHizaiii mporuecy OLIHKH omnepamii 3
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TpaHcdeptHoro 1iHoyTBopeHHs st MI'K. Mogens Bpa- [TepcrieKTHBHUM HAmpsiMOM  TTOJABIINX HAYKOBHX
XOBy€ Tiepeadadae TOCTIIOBHICTE Nill Cy0’€KTIB TOCIO-  JOCHIDKCHb € IMIUICEMCHTAIlisl CUCTEMHU OIHKH TpaHC-
JApIOBaHHS, SKi BXOIATHh JO CKJIANy TPYIH Bin ¢ikcamii  ¢(epTHOrO MiHOYTBOPEHHS B €UHY CHCTEMY YIPABIiHHS
iH(popMarlii mpo rocrmogapcrKi oneparii 10 MoMeHTY Gpop-  MI'K, 3 ypaxyBaHHSIM TEeXHIYHHX MOKIMBOCTECH Ta y3T0-
MyBaHH$ 3BITHOCTI. JOKEHOT TTOTITHKH TPYIIN.
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AHTUKPU3OBE YIIPABJIHHSA PUBUKAMMU NIANPUEMCTB
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ANTI-CRISIS MANAGEMENT OF ENTERPRISES DURING WAR

Anomauia. Y cmammi po3ensiHymo aKxmyanbhi acnekmu aumuKpu308020 YNPAaGIiHHA PUSUKAMU NIONPUEMCING 8 YMOBAX
B60€HHO20 CMaHy. Busnaueno ocHOBHI GUKIUKU, 3 AKUMU CIMUKAEMbCSL OI3HeC Y nepiod 8IicbKogux Oitl, 30Kpema decmabinizayis
EKOHOMIKU, NOPYUIEHHS I02ICIMUYHUX TAHYIO2I6, SHUNICEHHS NIAMOCHPOMONCHOCHT CROJCUBAYIE A PUSUK (I3UUHO20 SHUWEHHS
axmusig. Ilionpuemcmey HeoOXIOHO WEUOKO a0anmysamucy 00 3MiH Y NPAsoGOMY cepedo8ULlyl, BNPOBAOICEHHS AHMUKPUZOBUX
nioxo0ie 00 ynpaeninua pusuxamu. Pozenanymo eghexmusni anmuxpuzosi 3axoou, ki nionpuemcmeso mae zanposaoumu. Oco-
01Uy ysacy npuodiieno 3aCmoCy8aHHI0 KOMNLEKCHUX Memoois, AKI 003601A10Mb WEUOKO adannyeamucs 00 3MIiHHO20 cepeo-
osuwa ma 30epeemu oiznec-axmuenicmy. Tax sAK, pusuKi AKi 6UHUKAIOMb 8 HACAIOOK 0EHHUX Olll He € CIAHOAPMHUMU, MYM
nompiben iHwull NiOXio aHMuUKpuU306020 ynpasuinua. Pozenanymo cmpameziuni, onepamusti, ¢inancosi ma coyianbHo-ncu-
xonoziuni memoou. Takodc po3ensaHymo iHHOBAYIUHO-MEXHONIO02IUHI Memoou maKi sk yugposizayis 6iznecy ma Kibepzaxucm.

Knrwuogi cnosa: anmukpuzoee ynpagninus, pusuxu, niOnpueMcmed, nepioo 8iliHu, CMiuKicms nionpuemMcmad.

Abstract. Introduction. War causes significant challenges for enterprises operating in conditions of economic destabilization,
destruction of infrastructure, and disruption of logistics and production processes. Businesses face increased financial risks,
lack of resources, reduced demand and the need to quickly adapt to changes in the legal environment. Uncertainty and the threat
of physical destruction of assets reinforce the need to implement anti-crisis approaches to risk management. The problem lies
in the lack of ready-made strategies and mechanisms that allow enterprises to effectively respond to crises of a military nature.
Traditional models of risk management are not effective enough in such extreme conditions. There is a need to develop new
approaches to risk management that take into account the specifics of the military period, adaptation of business processes,
diversification of resources and ensuring business continuity. The crisis at the enterprise, which was formed due to military
actions, is not of a traditional nature, it is not similar to the crises that the enterprise may face often. The enterprise cannot
influence this factor - war. The war as a crisis in the enterprise carries not only financial losses, but also a threat to the lives of
employees and physical assets. Purpose of this article to investigate the theoretical, methodological and practical principles of
anti-crisis management of the enterprise in the conditions of war were used during the writing of the article general scientific
methods: analysis and synthesis, induction and deduction and abstraction. Results. Anti-crisis risk management in wartime
requires the use of complex methods that allow you to quickly adapt to a changing environment and maintain business activity.
The main methods are divided into strategic, operational and financial. Conclusion. To increase the stability of enterprises, it is
recommended to implement a system of operational risk monitoring and develop rapid response mechanisms. It is important to
bring in experts to advise on risk management issues and establish partnerships with other businesses to share experiences and
resources. Thus, anti-crisis risk management becomes the basis of the stability of enterprises during the war and allows them to
maintain competitiveness even in the most difficult conditions.

Keywords: anti-crisis management, risks, enterprises, war period, enterprise sustainability.

IMocranoBka mpodiemu. BiliHa crnpuumHsie 3HAYHI
BUKJIMKHU JUIsl MIATPUEMCTB, 0 (YHKIIOHYIOTH B YMOBax
nectabimizamii eKOHOMIKH, pyWHYBaHHS 1H(QPACTPYKTYpH
Ta MOPYIICHHS JIOTICTHYHUX 1 BUpOOHNYHX TporieciB. [1in-
NIPUEMCTBA CTHKAIOThCSA 3 MiABUIICHUMHU (HIHAHCOBUMU
pHU3MKaMH, HECTa4el0 PEecypcCiB, 3HMIKEHHSIM IMOIHUTY Ta
HCOOXIHICTIO MIBUAKOI aJIanTallii 0 3MiH Yy MPaBOBOMY
cepenoBuii. HeBu3HaueHicTh Ta 3arpo3a (pi3MUHOIO 3HH-

68

IICHHS aKTUBIB MMiJICHIIIOIOTH HEOOX1IHICTh BIIPOBAPKEHHS
AQHTUKPU30BHX ITIIXO/IB IO YIPABIIHHS PU3UKAMHU.
[Ipobnema nmomnsrae y BiICyTHOCTi TOTOBUX CTpATeriii Ta
MeXaHi3MiB, SKi JO3BOJIIOTH MIATIPHEMCTBAM €(PEKTUBHO
pearyBaTé Ha KpH3H BiICBKOBOTO Xapaktepy. Tpaauiiiiai
MO yIPaBJIiHHS PU3UKAMU BHUSBJISIIOTHCS HEIOCTATHBO
e(PeKTUBHUMHU y TaKMX EKCTpeMaJIbHMX yMoBaX. BuHH-
Kae rnorpeda y po3poOui HOBHX MiAXOMIB 10 YHpaBIiHHS

Hacan H.B., Tepemyxk C.A., 2025
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PH3HMKaMHU, 110 BPAaXOBYIOTh cHenuQiky BiiCHKOBOTO Hepi-
Oy, aalTaIliF0 O13HEC-TIPOIICCiB, AUBEPCUDIKALIIIO peCyp-
CiB Ta 3a0e3neueHHs 0e3MepePBHOCTI AiSUTBHOCTI.

Bupimrenns 1iei mpoOneMu € KPUTHYHO BasKIHBHM
JUTSL THATPUMAHHS €KOHOMIYHOT1 CTIMKOCTI IMiIMPHEMCTB,
IXHBOTO BUKMBAHHS TA PO3BUTKY B yMOBaX BOEHHOI'O Yacy.

AHaJli3 ocTaHHIX T0CJiKeHb i my0ikaniii. B ymosax
BIHM aHTHKPH30BE YIPABIIHHS CTAJIO MPEIMETOM aKTHB-
HOTO BUBYCHHS B HAYKOBI CITUTBHOTI. OCTaHHI IO CITIKSHHS
aKICHTYIOTh YBary Ha CHeIU}ili yIpaBIiHCHKUX MPAKTHK,
1[0 BIJITOBIJAIOTh HA BUKIIMKH, IOB’s13aHI 3 BIMCHKOBHUMU
KOH(IIIKTaMH. Cepea 3HAYYIIHX Hy6n11<au11/1 MO)KHa BHIi-
JIUTH pOOOTH, SIKi IlOCJ'IlL[)KyIOTL aJIaNTHBHI cTparerii mij-
MIPUEMCTB, OpIEHTOBAHI Ha 3a0€3NEUEHHS IXHBOI KHUTTE3-
JATHOCTI B YMOBaxX HecTaOuTpHOCTI. J{0 Yrcina yKpaiHChKUX
HAyKOBIIiB, SKi JOCTIDKYIOTh THTAaHHS aHTHKPH30BOTO
YOPaBIiHHSA Ta CTPATEridHOTO PO3BUTKY IIANPHEMCTB Yy
BOEHHHX YMOBaX, HaJjiexarhb (haxiBili, sKi 3aiiMalOThCsl €KO-
HOMIYHOI CTaOUTBHICTIO, (DIHAHCOBOIO CAHAIIIEI0, YIIPaB-
JIHHSIM pH3MKaMH Ta KPH30BHMH CHUTyallisMH B Oi3Heci.
Cepen Takux BapTo BUAUINTH HayKoBi pobotu O. Yepena [§],
O. Tepemenka [7], B. Bacumenxo [3], JI. Jlironenko [4] Ta
iH. TakuM YMHOM, OCTaHHI JAOCHIIPKEHHS Ta MyOmiKarii B
rajgy3l aHTHKPU30BOTO YIIPABIIHHS B YMOBaxX BiHHM TiJ-
KPECIIIOIOTh BKIIMBICTD aJATHBHUX CTparerii, eheKThuB-
HOTo (hiHAHCOBOTO MEHEKMEHTY Ta aKTUBHOI CITIBIIpaLl 3
JIep’KaBHUMH CTPyKTypamu. Li acTieKTH € KpUTHIHO BasKIIU-
BUMHU TS 3a0€3MEeUEHHS CTIHKOCTI MiAMIPUEMCTB i IXHBOTO
TTOAATIBIIIOTO PO3BUTKY Y MICIIKOH(IIKTHHN TIepio

MerTa cTaTTi: JOCIIJUTH TEOPETUKO-METOI0JIOT4HI Ta
MIPaKTHYHI 3aCaM aHTUKPU30BOTO YIPABIIHHS ITiIPHEM-
CTBOM B YMOBAaX BilfHH

Buxnan ocHoBHOro marepiany pocaigxennsi. Kpuza
Ha MIIPUEMCTBI, SKa YTBOPIJIACH Yepe3 BICHKOBI il He
Ma€ TPaJUIIHHOTO XapaKkTepy, He CX0Ka Ha KPU3H, 3 IKUM
HIAMPUEMCTBO MOXE CTHKATHCh 4YacTo. IliAmpueMcTBO
HE MOXK€ BIUIMHYTH Ha JIaHWH YMHHUK — BiliHy. BiiiHa sk
KpH3a Ha IiJIPUEMCTBI Hece B co0l He TUTBKHM (hiHAHCOBI
30UTKH, a i 3arpo3y AJIsl BIIACHOTO KUTTA MPAL[iBHUKIB Ta
(i3MYHUX aKTHBIB.

AHTI/IKpI/ISOBe ynpaBmHH;I y BOEHHHWH Tepiog — 1€
KOMIUIEKC 3aXO/iB 1 pillieHb, CHPAMOBAHHMX Ha IIBHIKE
pearyBaHHsI Ha 3arpo3u, 30epeKeHHsI akTHBIB 1 cralimiza-
uito pobotH mianpueMcrBa. BoHo 0a3zyeTbcs Ha NMpUHIU-
Max THYYKOCTi, aJAliTUBHOCTI Ta MOOLIBHOCTI, OCKUIBKH
30BHIIITHE CEPEHOBHIIE CTA€ HAI3BUYANHO HECTAOUTHHHUM i
BUMAarae IBUIKUX Ta HECTAHAAPTHUX MIAXOAIB. Y BOEHHUN
4yac aHTUKPHU30BE YIPABIIHHA Iepeadadae OiIbIl KOPCTKI
3axonu 3 Oe3reKkH INepcoHany, 30epeKeHHs MaTepialbHO-
TEXHIYHOI 0a3M Ta CTBOPEHHS 3araciB pecypcis [1].

OCKITBKM ~ B&XIMBUM  NPUHIUIIOM  AHTHKPH30BOTO
YTpaBIiHHASA, 0COOIMBO B yMOBaX BifHU, BUCTYIIA€ TIPUHITHTT
TEpMIHOBOCTI pearyBaHH. [IpoTe i3 301IpIICHHAM MacIIITa-
0iB HisUILHOCTI MiIIPUEMCTBA BTPAYalOTh CBOIO THYUKICTh
Ta CTAIOTh MOBUIBHUMH y IPUUHSTTI PillleHb yepe3 O01opo-
KpaTW4HI TPOLEAYPH, TaKi SK MOTOLKCHHS, PerllaMeHTH,
THCTpYKIi Tomo. B yacw BiitHH, 0COONHBO B IIEPIIHIA TIEPio
0Ky, BCi pIlIEHHS MAaroTh MPUHMATHCS IyXKE IIBHIKO,
OCKUTBKH KO)KHOTO THS CHTYAIlis 3MIHIOETHCSA 1 B TaKOMY
BUIA/IKy HEBUACHE pearyBaHHs MOXE JOpOr0 KOIITYBaTh
miaAnpreMcTBy. TakuM YMHOM, JUISl TiJBUILIEHHS IIBUJIKO-
CTI NPUHHATTS AHTUKPWU30BUX pIlIEHb B YMOBaX BIHHH
Ma€e Miclle CKOPOYCHHS PIiBHIB YIPABIIHHA, JIMIT Ha ITOTO-
JDKEHHS pIllIeHb, Y MEXaX sIKOTO MOYKHA TIPUHMATH PIllICHHS

0e3 y3rOKCHHS BHIIOTO KepIBHUKA, a00 JICIICHTpATi3aIlis,
00 pillleHHs! pUMaITicsl He TUIBKY 3BepXy B HU3, a il Ha
MICISIX, JUTST ITBHIKOTO BUPIMIIEHHS JIOKATEHUX TpoOiem. [4].

i Ta 3aBOaHHSA aHTUKPHU30BOTO YIIPABIIHHSA B IIEPiOJT
BIfHM € Ba)AJIMBHMHM AaCIIEKTaMU JisSTBHOCTI ITiIITPHEM-
CTBa, OCKUIbKM B YMOBaX BIHCBHKOBHUX /il TOJIOBHUM CTa€e
3a0e3reueHHs HOro KHUTTE3AaTHOCTI, 30€peXKEHHS aKTHBIB
Ta 3axuct jrofei. CaMe Ha Il OCHOBHI LI CIIPSMOBaHE
AQHTHKPH30BE YIPaBJIiHHSI, SIKE 30CEPEIDKY€E CBOI 3yCHILISA
Ha 3HIDKCHHI PHU3WKIB, ONTHUMI3AIll pecypciB i MiATPUMIIL
cTabinpHOT KOMyHIKarii 3 maptHepamu. Lli 3axomm moro-
MararTh IJIPHEMCTBAM HE TIIBKM aJalTyBaTUCS [0
SKCTpEeMallbHUX YMOB, ajie il 30epiraT MOXKIHUBOCTI IS
MOJIAJBILIOTO PO3BUTKY [6].

Y BO€HHUIT Yac MepIIOYEpProBOI0 METOIO € MiHIMi3amis
PU3HUKIB i 30UTKIB. BificbKoBHIT KOHQIIIKT, 3 OTHOTO OOKY,
CTBOPIOE PU3WKH (DI3UIHOTO 3HHUIICHHSI 00’ €KTiB 1H(pa-
CTPYKTYpH, 3 1HIIIOTO — CTpUIHHSE nepeboi B MOCTavaHHi
HEOOXIJIHUX Marepialis, pecypcna Ta podOYOT CHIIH. Mo
MiHIMI3alil TakUX PHU3HKIB PO3POOIAIOTHCS ClICHiaibHi
cTparterii, siki MOXKYTh BKIIIOYaTH AWBEpcUdiKaliio nocra-
YaIbHUKIB, 3a0€3MeUCHHS T0JaTKOBHX 3aIlaciB pecypciB Ta
CTBOPEHHS aJILTEPHATUBHUX KaHAIIB 30yTy. Y BHIaaKax,
KOJIU ITiJIPUEMCTBA 3HAXOAATHCS y 30HI aKTMBHUX 0010-
BUX i, BAYKJINBOK YaCTHHOIO CTPATETii € MiJArOTOBKA 10
eBakyauii — 1 oOnagHaHHs, 1 nepcoHany. Lle Moxe Takox
BKJIIOYATH YKPIIUICHHS KPUTUYHHX I1H(QPACTPyKTYypHUX
00’€KTiB, IO 3MEHITye WMOBIPHICTh (PI3SMUHUX BTpaT Bij
o0cTpiniB uu pyHHYBaHb [2].

AHTHKPH30BE YIPaBIiHHS PH3UKAMH ITiJIIPHEMCTB
y Tepiol BilHM € KJIIOYOBHM €JIEMEHTOM 3a0e3IeueHHs
TXHBOT JKUTTE3IATHOCTI Ta PO3BUTKY. B yMoBax BilichKoO-
BUX Jill HiANPHEMCTBA CTUKAIOTHCS 3 HOBUMH 3arpO3aMy,
TakUMU SK (i3WYHE 3HUIICHHS aKTUBIB, TOPYIICHHS
JIOTICTUYHMX JIAHIIOTIB, HECTa4a MaTepiaJbHO-TEXHIYHUX
peCypciB Ta MaaiHHS MONMUTY HA TOBapu M mociayrd. Jlist
e(PeKTUBHOTO YIPaBIiHHSI PU3UKAMU HEOOXIIHO pPO3po-
OWTH KOMIUICKCHI CTparTerii, SKi BKIFOYAIOTh SIK KOPOTKO-
CTPOKOBI, TaK i JOBIOCTPOKOBI 3aXO/IH.

PosrisiHeMO OCHOBHI BHKJIHMKH Ta PU3HKH, 3 SKUMH
CTHKA€THCS MAIPHEMCTBO:

1. ®iHaHCOBI PU3MKHM: HECTaOLIBHICTh TPOLIOBOIO
00iry, oOMexeHHH AOCTyN 10 (iHAHCYBaHHS, KOJIMBAHHS
BAJIIOTHUX KypPCIB.

2. JloricTH4Hi PU3HMKU: MOPYLICHHS TPAaHCIOPTHUX
MapIipyTiB, ONOKaza perioHiB, 3pOCTaHHS BHUTpaT Ha
JOCTAaBKY.

3. Pusuku Oe3rnexu: 3arpo3a pyiHyBaHHS BUPOOHHYMX
MOTY>KHOCTEH, O(ICHUX MPUMIIIEHb Ta CKJIaiB.

4. KaznpoBi pH3MKH: MacoBa Mirparist NpariBHHKIB,
eIyt KBaTi(pikoBaHUX KaJPiB.

5. MapKeTHHTOBI PU3UKH: 3MiHHU B ITOTINTI, 3SMEHIIICHHS
MJIaTOCTIPOMOYKHOCTI CIIOYKUBAYiB.

AHTHKPH30BE yNPABIiHHS PU3UKaMH B yMOBaxX BiliHU
NoTpedye 3aCTOCYBaHHS KOMIUIEKCHUX METOJIIB, SIKi J03BO-
JSIFOTH IIBHJIKO aIaNTyBaTHCS IO 3MIHHOTO CEPEIOBHIIA
Ta 30epertu Oi3Hec-akTHBHICTh. OCHOBHI METOIU OIS~
IOTBCS HA CTpATeriyHi, OTlepaTuBHi Ta (iHAHCOBI.

1. Crpareriuai MeTou

i meToau nepeabdayarOTh JOBIOCTPOKOBE IIIAHYBAHHS
Ta 3a0e3MeUCHHS CTIHKOCTI MiIIPUEMCTBA!

* CueHapHe IUIaHYBaHHS: po3poOKa KiTBKOX CIEHa-
PiiB PO3BHUTKY MOAIN (ONTUMICTUIHOTO, PEAiCTHYHOTO Ta
KPH30BOTO).
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» JluBepcudikamisi: po3MIMPEHHsS aCOPTHMEHTY Ipo-
IYKIIii, TOCIyT a00 pUHKIB 30yTY.

* IlepeHeceHHs1 Oi3HEC-aKTHBIB: CTBOPEHHS pe3epB-
HUX BUPOOHWYMX MalJaHIMKIB y OE3MeUHNX perioHax.

* Ananrariis 6i3HeC-MOIETIi: IePEmIsL CTPYKTYpH Olle-
patiiii, BIpOBa/PKEHHS TUCTAaHLIHHUX (hopMaTiB poOOTH.

2. OnepaTuBHI METOTH

i MmeToau cripsiMOBaHi Ha IIBUJIKE pearyBaHHs Ha KPH-
30Bi CHTYyaIIil:

* AHTHKpH30BE TUIAaHYBaHHS: p0o3p0oOKa KOPOTKOCTPO-
KOBHUX 3aXOAiB s cTabimizamii poOoTH miampruemMcTBa.

* MOHITOPHHT PHM3MKIB: NOCTIHHUI aHaii3 30BHIl-
HBOTO Ta BHYTPILNIHBOTO CEPEJOBHUINA JUIS BHSBICHHS
3arpos.

* ['Hyuyke ympaBIiHHS IEPCOHAJIOM: MEPEPO3IMOILT
(GyHKIIH CHiBpOOITHUKIB, BIPOBAPKECHHS THMYACOBUX
poOOUYUX CXEM.

* BnpoBamkeHHs IHHOBAIIII: aBTOMATH3ALlisl IPOIIECiB
Ta BUKOPUCTaHHS IM(POBHUX TUIAT(HOPM JUIS YHPaBIiHHS
Oi3HECOM.

3. ®digaHCOBI METOIH

i meTonn cmpsMoBaHI Ha 30epekKeHHS Ta ONTHMi3a-
1ifo (PiHAHCOBUX PECypCiB MiIIPUEMCTBA!

* Onrumizailis BUTpPAT: CKOPOUEHHS HENPIOPUTETHUX
BUTpAT, IIEPEIIIsi/] yMOB [TOCTAa4aHHs Ta 3aKyITiBeb.

» DopMyBaHHS pe3epBHOIO (OH/TY: CTBOPECHHS (iHaH-
COBHX Oy(epiB IS MTOIOTAHHS KPH3H.

» JluBepcudikaris mxepen GiHaHCYBaHHS: 3aTy9IeHHS
KpPEeIWTiB, TPAHTIB, IHBECTOPIB.

* VYnpaBiniHHA 7e0ITOPCHKOI0 Ta  KPEAUTOPCHKOIO
3a00proBaHICTIO: TPUCKOPEHHS ITOBEPHEHHS OOpriB Ta
HEPErOBOPH MPO BiJICTPOYKHU IIATEKIB.

4. ComiaibHO-TICUXO0JIOTIYHI METOIH

o IlinTpuMKa TMepcoHaNy: MPOrpaMH TCHXOJIOTIYHOT
JIOTIOMOTY Ta IPO(ECIHOrO PO3BUTKY.

e 30epeXeHHs1 KOPIOPAaTHBHOI  KYyJNBTypH: KOMY-
HiKalis 3 KOMaHJOI0 Ta IATPUMKA MOPAIBHOTO JyXy
CHIBPOOITHUKIB.

5. IHHOBAIIHO-TEXHOIOTIYHI METOIHA

* Iludposizamis Oi3HeCy: BHPOBAIKEHHS XMapHHUX
TEXHOJIOT1H Ta aBTOMaTU30BaHUX CUCTEM YIPABIIiHHSL.

* KibGep3axucr: TOCHICHHS 3aXOIiB O€3MeKH s
3aXHCTy JaHUX Ta IHPOpMaLiHHUX CHCTEM.

3acTocyBaHHS KOMIUIEKCHOTO HiIXOLy JO aHTHKPH30-
BOTO YIIPABIIHHS JIO3BOJSAE MiANMPHEMCTBAM €(PEKTUBHO
pearyBaTu Ha BHUKJIMKHM BIiMCBKOBOIO 4Yacy, 3HIKYBAaTH
PH3HKH Ta 30epiraTi KOHKYPEHTHI MO3UIII{ Ha PUHKY.

BucHoBku. /1151 NiABUIICHHAS CTIHKOCTI MiANPHEMCTB
PEKOMEH/IYETHCS BITPOBAPKYBaTH CHCTEMY OINEpPaTUBHOTO
MOHITOPHHTY PH3HKIB Ta PO3pOOISITH MEXaHI3MH IIBH-
KOTO pearyBaHHs. BaxMBo 3aimydaTu eKCIepTiB Ui KOH-
CyJBTYBaHHS 3 NHTaHb YNPABIIHHSA PU3UKAMH Ta Hajlaro-
JUKYBaTH NMapTHEPChKI BIJHOCHHHU 3 IHIIMMH Oi3Hecamu
3a]u1st 0OMIHY JIOCBIJZIOM 1 pecypcamu.

TaknuM YMHOM, AHTHUKPU30BE YIPABIIHHS PU3UKAMHU
CTa€ OCHOBOIO CTAaOULTBHOCTI MiJIPUEMCTB i Yac BiifHH
Ta 103BONsE iM 30epiraTh KOHKYPEHTOCIPOMOXKHICTH
HaBITh Y HAHCKITATHIIINX YMOBAX.
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YIIPABJIIHHSA CTAJUM PO3BUTKOM 3AKJIAJIIB
BUIIIOI OCBITH B YMOBAX IIU®POBI3AIIIL

MANAGEMENT OF SUSTAINABLE DEVELOPMENT OF HIGHER EDUCATION
INSTITUTIONS IN THE CONTEXTOF DIGITALIZATION

Anomauisn. Y cmammi cghopmosano oCHOBHI Yini ynpasuinHs CMAiuM pPO3GUMKOM 3aKIA0I8 UWOT OCGIMU: OP2aHi3ayis
0CBIMHBLO20 NPOYECY, HAYKOBO-0OCHIOHOI Ma IHHOBAYINIHOT QIAILHOCI, HABYAHHS | BUXOBAHHS MONOOI HABUYKAM CMANLO20 PO3-
BUMKY, THMePHAYIOHANI3aYisl HABYAHHS | 00CTIOJCEHb, CRIGNPAYs 3 napmHuepamu y po30y006i cmano2o ceimy, niaHy8anHs ma
po3pobka cmpamezii i NOPAOKY 0eHHO20 CMAL020 PO3GUMKY, NPODECIlHUL PO3GUMOK, CIUMYTIO8AHHS A MOMUBAYISL NePCOHA-
1y, KOHMPONb, MOHIMOPUH2, OYIHKA AKOCMI 00CASHEHHA Yinel I 3a60anb CMano2o po3eUmKy ma Nouupents NO3UmMueHUX npax-
muKk ix peanizayii. 3pobieno UCHOBOK, Wj0 KOMIIEMEHMAPHI Yupposa mpancgopmayis ma npo6aAdAICeHHs KOHYenyii cmaioeo
PO3BUMKY AK 00 EKMUBHA PealbHICMb 8 2100ANbHIN | HAYIOHATLHUX CYCNITbHO-eKOHOMIYHUX CUCIeMAX Md HA Pi6HI pe2ioHie, 2a-
Jy3etl, KOpnopayiil, YCmanos i Opeanizayii (hopmyioms Hapamusu YAPasiinHs U010 0CBIMOoI0 Y OAeKO2ISOHI NepCnekmuei.

Knwuoei cnosa: cmanuii po3eumox, eKOHOMIUHA NONIMUKA, eKOHOMIKA YKpainu, ynpaenints, euwa oceima, 3ak1aou eunujoi
oceimu, yugposisayisi.

Abstract. Introduction. Quality education as the fourth global sustainable development goal, which includes a commitment
to ensure inclusive and equitable quality education and promote lifelong learning opportunities for all, accelerates progress
in achieving all the sustainable development goals. In the global trend, each country defines specific tasks and benchmarks
for sustainable development in higher education, which is the basis for the formation of a system for managing the sustainable
development of higher education institutions, taking into account the processes of digital transformation. The purpose of
the article is to substantiate the theoretical and applied foundations and identify current trends in managing the sustainable
development of higher education institutions in the context of digitalization. Methods. The methodological basis of the study is
the fundamental provisions on sustainable development and digitalization and the use of systemic and functional approaches in
the management of higher education institutions. The methods used in the study are: generalization and scientific abstraction,
analysis and synthesis, empirical methods of scientific knowledge, systematization. Results. The main objectives of sustainable
development management in higher education institutions are as follows: organization of the educational process, training and
education of young people in sustainable development skills, internationalization of education and research, cooperation with
partners in building a sustainable world; planning and development of a strategy and agenda for sustainable development of
higher education institutions; professional development, incentives and motivation of staff; control, monitoring, evaluation
of the quality of achievement of sustainable development goals and objectives and dissemination of positive practices for
their implementation. Conclusion. Complementary digital transformation and the implementation of the concept of sustainable
development as an objective reality in global and national socio-economic systems and at the level of regions, industries,
corporations, institutions and organizations shape the narratives of higher education in a far-sighted perspective. Therefore, the
formation of educational and scientific ecosystems of higher education institutions included in global, European and national
sustainable development policies will contribute to the achievement of a balance of economic, social and environmental
components of human development for future generations.

Keywords: sustainable development, economic policy, Ukrainian economy, management, higher education, higher education
institutions, digitalization.

IocranoBka mnpodiaemu. J[locsrHeHHS DIOOANBHOI — Taiy3sX 3HaHb. 3aKiaJ BUILNOI OCBITH peaiidye Ll CTa-
LT CTAJIOTO PO3BUTKY 4 — sIKiCHA OCBiTa, IPUHHSITOI TEHE-  JIOTO PO3BUTKY y cepi OCBITH SK OKPEMHUA B yCTaHOBH,
panbHOTO acambieero OOH y 2015 pomi [14], Ta BiamoBin- — sKka € IOPHIAIHOIO 0COOOI0 MPUBATHOTO ab0 IMTyOIiYHOTO
HOT IJTI CTAJI0r0 PO3BHTKY, aallTOBAHOI /i YKpaiHu [6]  mpasa, i€ 3TiAHO 3 BUIAHOIO JIIEH31€I0 HA MPOBAIKCHHS
nepegdayae BIPOBA/KSHHS SKICHOI BUILOI OCBITH B YCIX ~ OCBITHBOI JISUILHOCTI Ha MEBHUX DIBHSX BHUILOI OCBITH,
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TMPOBO/IUTH HAyKOBY, HAYKOBO- TEXHIYHY, lHHOBaHII/IHy Ta/
abo0 MeToAMYHYy MisUIBHICTB, 3abe3rneuye opraH13au1}o
OCBITHBOTO TIpoLecy 1 3000yTTS 0co0aMH BHUIOI OCBITH,
TTCISATUTIIOMHOI OCBITH 3 YpaXyBaHHSAM IXHIX ITOKJINKAHb,
iHTepeciB 1 3ai0HOCTEH [4].

Ocsira 3a0e3neuye MPUCKOPEHHsI NPOrpecy y JOCsTr-
HEHHI BCIX IiJIeil cTanoro po3BUTKy. Binrak ynpaBimiHHS
CTaJIMM PO3BHTKOM 3aKJIaJiB BHUIIOi OCBITH € CTpareriu-
HUM IPIOPUTETOM Ha 3arajbHOACPKABHOMY DIBHI Ta Ha
PiBHI OKpEeMHX OCBITHIX iHCTUTYIIIH.

AHaJi3 ocTaHHIX Hociaizxenb i myOmaikaniii. Ilpo-
OJeMaTHIll YIpPaBIiHHA CTalMM PO3BUTKOM 3aKjajliB
BHUIIIOT OCBITH NPHUCBSYEHI Iparii TakMX BYEHHX SIK Bia-
ctok T.M., JIsmenko O.M., Torpka O.J1. BiTun3HsHi BueHi
Y CBOIX JOCTIKCHHSIX POOJISATH aKIICHT Ha KITFOUOBIH poiri
3aKJIaiB BUIIOI OCBITH y MPOCYBaHHI CTallOTO PO3BHTKY
yepes OCBIiTy, OCTiKeHH: Ta iHHoBamii [1]. CxiiagoBumMu
napagurMi CTajoro PO3BHTKY YHIBEPCHTETIB BHU3HAUYEHO
€KOJIOT1YHY Ta €KOHOMIUHY CTIHKICTh, COLIIAJIbHY BiIOBI-
JIalIbHICTh, OCBITY JUISl CTAJIOTO PO3BUTKY, JOCII/PKCHHS Ta
iHHOBAIIi1, 3a;y4eHHs rpoMan [1].

Cranuii po3BUTOK 3aKJIadiB BHIINOi OCBITH € Oe3re-
PEpBHUM IIPOIIECOM TapMOHI3amii B3aeMOAii BHYTPIIIHIX
CTEUKXOJIACPIB 100 Y3TOMKCHHS 3IIHCHIOBAHOI OCBIT-
HBOI Ta HAayKOBO-AOCIHIAHOI AiSTIBHOCTI 3 KOHIICTITYallb-
HOIO TPiaJI0l0 CTAJIO0ro PO3BUTKY — COLlialIbHA, EKOJIOTIUHA,
eKOHOMIYHa c(epH B CHIOTCHHIN Ta eK30TeHHIl IUIONIH-
HaX Ta IePEeX0JIOM JIO CTiHKoTo (pyHKIIOHYBaHHS [2].

3apyOikHI JOCTIIHUKK aKIEHTYIOTh yBary Ha He00-
XIJIHOCTI TPOBEJACHHS TEMATHYHUX JOCIIDKCHb Ha
OCHOBI peaJlbHUX TPOo0OJIeM Ta TeHACHIIH peamizamii ycix
17 mrobanpHMX LiJeH CTaJOro pPO3BHUTKY, Y peaiizauii
SIKAX 3aKJaJM BHINOI OCBITH Ta HayKOBO-JOCIiJHI ycTa-
HOBH MarOTh BiJlirpaBaTé TPOBIAHY pPOJIb, a PE3YIbTaTH
IXHIX TOCIIIKEHh MOKYTh OyTH BKIIIOUEHI JO HAIlOHAJIb-
HUX IHIIIATUB MOCSTHEHHS LIJICH CTAJIo0ro PO3BUTKY 10
2030 poky [12]. IIpu npomy r1o0aibHi 3MiHH Y TEOPETHY-
HUX MIXOAaX Ta peaii3amii MOJNITHKU CTaIOTO PO3BHTKY
B3a€MOIIOB’s13aHi 3 IH(poBor0 TpaHchopmarieto, iHTe-
JIEKTyalli3ami€ero, MPOAYKYBaHHAM HOBHX IH(pOpPMaIiiHO-
KOMYHIKaIlifHIX TEXHOJIOTIH.

udposa Tpancdopmaliisi € 00’€KTUBHOK HEBIIBO-
POTHOIO PEANBHICTIO II00AJIBHOTO MOCTYIY JIFOJCTBA Ta,
BOJJHOYAC, MA€ PEBOJIIOIIIMHUN BIUIMB HA )KUTTEAISIIBHICTD
cycminbeTBa. LudpoBa ekoHOMIKa — HOBUH YKJIa]] €KOHO-
MiKH, 3aCHOBaHO{ Ha 3HAHHX 1 MTH(POBUX TEXHOJOTINX, Y
AKOMY (POPMYIOTHCS HOBI IIU(POBI HABUYKH 1 MOKIMBOCTI
y CyCIiJIbCTBA, Oi3HeCy 1 aepkasu [10].

TakuM 4uHOM, y TIIOOATBHOMY TPCHJI KOXHA [ep-
)KaBa BU3HAYa€ KOHKPETHI 3aBJaHHS Ta OPIEHTHPH CTa-
JIOTO PO3BHUTKY y BHIIIH OCBITI, MO € 6a3ucom a0 hopmy-
BaHHS CHCTEMH YIPABIIiHHS CTallIM PO3BUTKOM 3aKJIAJIiB
Bumioi ocBith (3BO) 3 ypaxyBaHHSIM IporieciB nudpoBoi
Tpancdopmartii.

MeTor0 cTaTTi € O0TpYHTYBaHHS TEOPETUYHUX 1 MPH-
KJIaJTHUX 3acaj] Ta BU3HAYCHHS aKTyaJIbHUX TPEH/IIB yIIpaB-
JIHHS CTAJIUM PO3BHTKOM 3aKJIaJIiB BULIOT OCBITH B YMOBaX
nugpoBizalii.

Bukiaax ocHoBHOro Mmarepianay nociimkeHns. L{inb
CTaJIOTO PO3BUTKY 4 — 1€ 3000B’s3aHHS «3a0€3MeUnTH
THKJTIO3MBHY 1 CIIPaBEUINBY SIKICHY OCBITY Ta CHPHSTH MOX-
JIMBOCTSIM HaBYaHHS BIIPOJOBXK YCHOTO JKHTTS JJISL BCIX»
[6; 14]. IImanyetbes mo 2030 poky 3abe3meunTH, m00 yci
3100yBadi HaOyBadW 3HAHb I HABHYOK, HEOOXIMHUX IS
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CIIPHSIHHS CTAJIOMY PO3BHTKY, Y TOMY YHUCII, 3a JOIOMOT'OI0
OCBITH JUISl CTAJIOTO PO3BUTKY Ta CTAJIOIO CIOCO0Y JKUTTS,
3a0e3MeueH s 1paB JIIOAWHM, T€HJIEPHOI PIBHOCTI, CHpH-
SIHHS KyJIBTYpi, MUY 1 HEHACHJIGHHUIITBA, TII00ATHHOMY TPO-
MaJITHCTBY Ta MOBATH JIO KYJIBETYPHOTO pOSMalTT}I [13].

Hocsrrens OCBITHBOI 11JII B3a€MOIIOB’sI3aHe 3 pealri-
3alli€r0 KOHIENTa U(poBi3allil BUIOi OCBITH Ta HAOyTTs
(poBUX HABUUYOK 3700yBadaMu ycixX Taiy3eidl 3HaHb
Ta crernianesHocTed. Y Ilmani miif 3 nudpoBoi ocBiTH Ha
2021 — 2027 poxu, IKUH CHpuUse peaizamii MOTITHKA CTa-
Joro po3BUTKY €Bpomeiickkoro Coro3y BH3HAYEHO [Ba
MPIOPUTETHI HAIPSIMH:

1) mpUCKOpEHHS! PO3BUTKY €(PEKTUBHHUX IH(POBHX
OCBITHIX €KOCHCTEM, IO MOTpedye HasBHOCTI PO3BHHY-
Toi iH(MPACTPYKTYpH, 3B’SI3Ky 1 IEPPOBOTO OONATHAHHS,
e(heKTUBHOTO TUTAaHYBaHHS Ta PO3BUTKY IH(POBOTO
MOTEHIN ATy, BKIIOYAIOYH CY9YacHI OpraHi3aliifHi MOXKIIH-
BOCTI, MiJIFOTOBJICHUX HAYKOBHX, HAYKOBO-TEIArOTri4HUX
Ta MeIaroriyHuX NpariBHUKIB, SKI BOJIOAIIOTH HHU(GPOBUMHU
KOMIIETCHTHOCTSIMH, BHCOKOSIKICHOTO OCBITHBOTO Haro-
BHEHHSI, IHCTPYMEHTIB 1 Oe3neyHnx miardopmM, o Biaro-
BiJJAOTh CTAaHJapTaM MPUBATHOCTI Ta €TUKH 1 € 3pyIHUMH
JUTS KOPUCTYBAYiB, 3aCTOCYBAaHHS JOTOMDKHUX TEXHOJOT1H
JU1s1 0Ci0 3 IHBAIIIHICTIO;

2) pO3BUTOK IU(PPOBUX yMiHb | KOMIIETEHTHOCTEH ISt
uI/I(prBm TpaHcdopmarii, 30kpema 0a30BHX IHU(POBUX
YMiHb 1 KOMIIETEHTHOCTEH, TOTITNOICHUX ]_II/I(l)pOBI/IX HaBH-
YOK, TTATOTOBKA OLTBINOI KiTBKOCTI (axiBIliB y mil cdepi 3
ypaxyBaHHSAM reHnepHoro 6amancy [11].

[{ogo Apyroro mpiopuTeTHOro Hampsimy, To KepiBHu-
ITBO 3 U(PPOBUX KOMIIETEHIIIH rpoMaisiH €BPONEHCHKOTO
Coro3y BKIIOYA€E I'ATh HU(DPOBUX KOMIIETCHLIH, SKUM
BiJINIOBIAfOTH BiAMOBiMHI IT(poBi HaBmuku: 1) iHGOpMa-
IiffHa TPAMOTHICTB; 2) KOMYHIKaIlis Ta CIIBIIpaIls; 3) CTBO-
PeHHA IU(PPOBOTO KOHTEHTY; 4) Oe3meka; 5) BHpPIICHHS
npobuem [9].

B VYkpaini 3aBganns uudposoi Tpanchopmarii y cdepi
OCBITH 1 HayKH peaji3yloTbcsi BianosigHo no Crparerii
PO3BUTKY BHIIOT OcBiTH B YKpaiHi Ha 20222032 poxkwu [5].

PiBeHp 1H(QpPOBOI KOMIETEHTHOCTI HAHOMIKINMU
JECATUWITTAME BH3HAUaTUME KOHKYPEHTOCHPOMOXKHICTB
MEPCOHAY IPU MPUHHATTI Ha POOOTY, a SIKICHE BOJIOIIHHS
MUPPOBUMH HABUYKAMHU CTaHC OJHIEID 3 OOOB’SI3KOBUX
BuMor pobotonasii [3]. Lle o3nauae, mo 3BO Bixirpa-
BaTHMYTh KIIFOYOBY POJIb Y MIATOTOBIN (haXiBIiB 3 HEOO-
X1THAMU TUPPOBIMH HABUYKAMH B KOHTEKCTi JOCATHEHHS
IIeH CTaJoro po3BUTKY Ta 3a0e3MedeHHS e(PEKTHBHOTO
YIPaBIIiHHS HUM.

VY 3aranbHOMY PO3YMIHHI CHCTEMY YIIPaBJIIHHS pO3-
BUTKOM BHIIOi OCBITH MOXKHA PO3INISLAATH SIK CYKYIHICTBH
yCTaHOB cepH BHIIOI OCBITH Ta HAyKH, sIKi yTBOPIOIOTH
€TMHUI KOMITIEKC, CIIPSIMOBAaHHH Ha 301JTBIIIEHHS KiTBKOCTI
Ta MiIBUIICHHS AKOCTI HaJaHHS MOCIYT BUIIOI OCBITH BiJI-
MOBIZIHO JI0 €BPONEUChKUX cTaHaapriB [8]. YmpasmiHHs
CTaJIIM PO3BHTKOM Ha MaKpOECKOHOMIYHOMY DiBHI Tepea-
Oadae HinecnpsSMOBaHUI BIUIMB JAEP)KaBH Ha JOCSTHEHHS
CTIMKOTO €KOHOMIYHOTO 3pPOCTAaHHS 32 YMOB CIIPaBEIJIH-
BOTO 3a0e3medeHHs MOoTped HUHIMIHBOTO 1 HACTYITHUX
MOKOJIiHb, 30€pEKEHHS] Ta BiJHOBJIECHHS HABKOJIHUIIHBOTO
CepeIOBHUIIIA, JIIKBIAAIiI0 a00 OOMEKEHHS HEKHTTE3IAT-
HHUX Mojiesieil BUPOOHUITB 1 CIIOXKMBaHHS, (OPMYBaHHS
it peanizamii JepkaBol0 epEeKTHBHOIO 3aKOHOJABCTBA Ta
EKOJIOTIYHHX CTaHIAPTIB y raixy3i 30epe:keHHs] HAaBKOJIHIII-
HBOT'O CEPEIOBHUINIA.
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undposa
eTuka

UndpoBi
nnardgopmu Ta
OHManH-
cepsicu

undposa
Gesneka

Lindposizauis
3BO YnpasniHHA

undcpose
obnagHaHHs,
IKT

IHTEPaKTUBHUNA,
MynbTUMEAIHNN
KOHTEHT

Luncposa
iHppacTpykTypa

praHisaLlisi OCBITHLOrO N\
npoLecy, HayKoBO-
pocnigHoi Ta MnanyBaHHs
iHHOBALNLHOT OisnNbHOCTI, Ta po3pobka
HaBYaHHS | BUXOBaHHSA Crparterii i
MOrnoAj HaBnykam crasnoro nopsaky
PO3BUTKY; [OEeHHOro
iHTepHauioHanisauis cTanoro
HaBYaHHS i JOCNIOKEHD, PO3BUTKY
cniBnpaus 3 napTHepamu 3BO
y po3byaoBi cTanoro CBiTy
( D

Llini ynpaBniHHa
cTanum po3sutkom 3BO

N

KoHTponb, MOHITOPWHT, .
oLjiHKa siKoCTi MpodecinHni
LOCSArHEHHS Linew i PO3BUTOK,
3aBaaHb CTanoro CTMMyIOBaHHS
PO3BUTKY Ta MOLUMPEHHS Ta MOTVBaLis
NO3UTUBHMX NPAKTUK iX nepcoHary
\ peanisauii

Puc. 1. Liai ynpaBJiHHA ¢TaJIUM PO3BHTKOM 3aKJIaJy BHIIOI OCBiTH Ha 0CHOBI uppoBizamii

Licepeno: asmopcwvra po3podra

[To3UTHBHMM TPUKJIAZOM YIPABIIHHSA CTalMM pO3-
BuTkoM 3BO € 3ampoBa/pKeHHS JIIEPCTBA CTAIOro pPo3-
BUTKy. Hampukian, meroro Crparerii cTanoro po3BHTKY
KuiBchKOro HamioHaJbHOTO YHIBEPCHTETY TEXHOJIOTIH Ta
mm3ariay 110 2030 poky € 3a0e3meueHHsT BUCOKOTO PIBHS Ta
SIKOCTI JKUTTSI KOJIEKTHBY YHIBEPCHTETY, CTBOPEHHS CIIPH-
ATIUBUX YMOB JJIS TiSUTBHOCTI BHKJIAIA4iB, CTYACHTIB, yCIiX
CHiBPOOITHHUKIB Cy4acHOTO 1 MalOyTHIX TMOKOJiIHb LIISIXOM
YIIPOBaKEHHSI HOBOT MOJIeITi €KOHOMIYHOTO 3pOCTaHHSI BiJl-
TIOBI/IHO JI0 LIUIEH CTAJI0r0 PO3BUTKY YKpaiHU 1 popMyBaHHS
B VHIBEPCUTETCHKIH CIIUTHHOTI BiAMIOBIJATBHOTO CTaBICHHS
JI0 TOBKUJLITS Ta OEpeKHOTO MPUPOJOKOPUCTYBAHHS [7].

Crpareriyne muaHyBaHHSA SK (YHKIS YIPaBIIHHA €
OCHOBOIO IIUJICTIOKJIQIaHHsL Yy cdepl CTaJoro pPO3BHUTKY.
B Mmexax crpareriit cranoro po3sutky 3BO marots OyTtn
po3po0IieHi CTpaTeriyHi 3aBOaHHS, MPIOPUTETH Ta MU
ynpasiiHHs (puc. 1).

OCHOBHUMH IIJIIMH YTIPABIIHHS CTaJIMM PO3BHTKOM
3BO €:

1) opranizaiisi OCBITHBOTO ITPOIIECY, HAYKOBO-TOCII-
HOI Ta IHHOBAI[IHOI MISIBHOCTI, HABYAHHS 1 BHXOBaHHS
MOJIOJIl HABUYKAM CTaJIOr0 PO3BUTKY; IHTEpHAIlOHATI3a1lis
HaBYaHHS 1 JIOCII/DKEHb, CIIIBIpAN 3 MapTHEPAMH y PO3-
OyIOBi CTAJIOTO CBITY;

2) TmaHyBaHHS Ta pO3poOKa CTparterii i mopsaKy aeH-
HOTO cTajoro po3Butky 3BO;

3) mpodeciiiHuii PO3BUTOK, CTUMYJIFOBAHHS Ta MOTH-
Ballisl IEPCOHAILY;

4) KOHTPOJb, MOHITOPHHT, OIliHKA SKOCTi TOCSTHCHHS
IiJIeH 1 3aBIaHb CTAJIOTO PO3BHUTKY Ta MONIHPEHHS TTO3H-
THBHHUX TPAKTHK X peaizaiii.

JlocsirHeHHsT LJIeH yNpaBJIiHHS CTaJMM PO3BUTKOM
3BO B peamisx mrobanpHOT 1mudpoBoi TpanchopMmariii

MOXJIMBE 32 YMOBU OOTpUMaHHS IH(poBoi Oe3mexku Ta
1 (poBOi ETHKH, BIIPOBAPKEHHS pO3raily)KeHol 1nppoBoi
iH(ppacTpyKkTypH, nuppoBUX IIaTGopM Ta OHJIANHH-CEpBi-
CiB, BUKOPHUCTAHHS Cy4acHOTO IHTEPaKTUBHOTO, MYJBTH-
MeIiHHOTO KOHTEHTY, HU(pPOBOro oOmagHaHHSI Ta 1HPOP-
MaIliifHO-KOMYyHiKaIlifHIX TEXHOJIOTIH.

BucnoBku. Kommiemenrapui mudpoBa TpaHchop-
Mallisi Ta BIIPOB/DKCHHS KOHLIEMHI[T CTaJIOr0 pPO3BUTKY
K 00’ €KTHBHA PeajbHICTh y II00AIBbHIN 1 HAIllOHAIBHUX
CYCHUIBHO-EKOHOMIYHHX CHCTEMax Ta Ha PiBHI PErioHIB,
rajxyseid, KopIopariii, yCTaHOB i opraHi3aiiii GopMyoTh
HApaTHUBU BHINOI OCBITH y JaNIEKOTIISIHIN MEpCIEeKTHBI.
[To-nepme — oxoruieHHsI mUQPOBi3alic0 nepxaBu, 0i3-
HECy Ta CYCIIJbCTBA B KOHTEKCTI BIIPOBAKCHHS KOH-
Henuii CTaJoro po3BUTKY EKCIIOHEHIIaJdbHO ITiJBUILYE
3aTpeOyBaHICTh HAa PUHKAX Ipali Moioaux npodeciona-
JiB i3 BUCOKUM piBHEM HU(POBUX KOMIIETCHTHOCTEH Ta
HABUYOK, a TAKOXK aKTyali3ye HeoOXiTHICTh (OpPMyBaHHS
MaiOyTHIX TTOKOJIiHB, 3aTHHUX 0 SKICHOTO KUTTS Y ITH(}-
poBomy mpocTopi. [lo-mpyre, JigepcTBO CTAamoro pos-
BUTKY OCBITHIX IHCTHUTYLIH SIK HpOBalJiepiB HaBYAHHS,
JTOCITIJI)KCHD Ta IHHOBAI[ill MOXKJIUBE BHKJIFOYHO Ha OCHOBI
edextuBHOI nHdpoBizamii OCBITHROI, HAYyKOBOI, IHHOBA-
LIHHOI, JOCHIIHUIIBKOI, BMXOBHOI, COIlaJbHOI, €KOHO-
Mi4qHO1, iHAHCOBOI, €KOJIOTIYHOT, KaAPOBOi, iHPPACTPYK-
TypHOi cdep ynpasiinas 3BO.

3a3HaueHe CrpusATHME (OPMYBAHHIO OCBITHHO-HAYKO-
BUX CEKOCHCTEM 3aKJaJiB BHIIOI OCBITH, BKJIIOYCHHX Y
mI00aNbHi, €BPONCHChKI Ta HAIllOHANBHI ITOJNITHKH CTa-
JIOTO PO3BUTKY BiAIMOBIIHO IO TEPCIIEKTUBHUX TPEHMIB 1
HapaTuBiB 30aJaHCOBAHOCTI €KOHOMIYHOI, COIIalbHOI Ta
€KOJIOT'IYHOT CKJIaJJOBUX JIFOJICHKOTO PO3BUTKY 3a]Is1 Maii-
OyTHIX TTOKOJIiHb.
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MOZAEJII TA METOAU MEHEJUKMEHTY HEPCOHAJY
B CYYACHHUX YMOBAX: ®IJIOCOPCHBKO-KOHIEIITYAJIBHI
TA IPUKJIAAHI ACIIEKTH

MODELS AND METHODS OF PERSONNEL MANAGEMENT
IN MODERN CONDITIONS: PHILOSOPHICAL-CONCEPTUAL
AND APPLIED ASPECTS

Anomauyis. Cmammsi npucessiuena 00CIiONCeHHIO MoOerell ma Menodie MeHeONCMEHmy NepPCoHany, ki 3abe3neuyoms
adanmayiio ma cmiukicms opeanizayiu Ykpainu é cyuacrnux ymosax yugopsizayii. Mema pobomu nonseae y 6uguenti egex-
MUGHUX cmpameeiil YnpaseninHi NepcoOHAIOM, CAPAMOGAHUX HA 3a0e3neyeHHs cmabitbHocmi pobomu nionpuemMcms i nio-
MPUMKY NPAYIBHUKIB Y CKAAOHUX COYIANbHO-CKOHOMIYHUX YMOBAX. [[a O0CACHeHHA NOCABeHOT Memu UKOPUCTANO Memo-
OU cucmemMHo20 aHaizy, MoOen08ANHs YNPABGIIHCOKUX PiuleHb | NPAKMUYHO20 Y3a2albHenHs. Y pe3ynvmami 3anpononoeano
HR-cmpame?ii, siki cnpusiioms 30epenicentio Kiowosux Kaopie, nio8uujenHio Momueayii npayieHuKie, po3eumky a0anmue-
Hocmi ma 8npo8aodICceHHIo Yugposux mexnonoiu. Ilpaxmuuna yinnicme pobomu noifaeae y MONCAUGOCI 3ACOCYBAHMHS
Ppo3pobnenux cmpameziti 015 RIOSUWEHHA CMIUKOCIT MA KOHKYPEHMOCNPOMONCHOCII NIONPUEMCME Y KDUZOBUX YMOBAX.

Knwuosi cnosa: HR-cmpameeii, opeanizayivima cmitikicms, adanmayis oOpeauizayill, eKOHOMIYHa HecmabiibHicmb,
VIPAGLIHHSL NEPCOHANIOM, yugposizayiss HR-npoyecis, kpusose ynpasuinmsi.

Abstract. Introduction. The article focuses on studying HR strategies that ensure the adaptation and sustainability of
Ukrainian organizations under conditions of war and economic instability. The relevance of the topic is driven by unprecedented
challenges faced by enterprises, including employee mobilization, business relocation, psychological pressure, economic
difficulties, and the need for HR process digitalization. Purpose. The aim of the work is to explore effective HR strategies aimed
at enhancing the ability of organizations to adapt to crisis conditions, maintain business stability, and foster human capital
development. Methods. To achieve the stated goal, methods of systems analysis, managerial decision modeling, and practical
generalization were employed. The study analyzed the concept of organizational sustainability, encompassing economic, social,
and psychological dimensions. Results. As a result, a comprehensive set of HR strategies was developed, focusing on retaining
key personnel, implementing digital tools to optimize HR processes, supporting employees’ emotional well-being, fostering
a cohesive corporate culture, and enhancing staff adaptability. Special attention was given to measures ensuring business
continuity, psychological support, talent retention, and creating conditions for innovative development during crises. Conclusion.
The practical value of the article lies in the potential application of the proposed HR strategies to improve organizational
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sustainability, ensure operational stability under conditions of war and economic instability, and lay the foundation for long-
term development. The research findings also demonstrate that integrating digital tools and psychological support programs
significantly enhances the effectiveness of human resource management. The proposed solutions can be adapted across various
economic sectors, making them universally applicable to a wide range of enterprises.

Keywords: HR strategies, organizational sustainability, adaptation of organizations, economic instability, human resources

management, digitization of HR processes, crisis management.

IMocranoBka mpodaemu. [Ipobiema crarti monsrae
y ¢opmyBanni HR-ctpareriit mist amanranii Ta cTifikocTi
opraHizamiii YkpaiHH B yMOBaxX BIHHH Ta E€KOHOMIUHOL
HecTabimpHOCTI. BUKITHKY, Taki sk MOOLTI3aMis MpaiBHHU-
KiB, pesiokaiisi Oi3Hecy, eKOHOMIUHI TPYAHOII Ta MCHXO-
JIOTTYHMH TUCK, NOTPeOyI0Th TpaHchopmarii miaxoaiB 10
YIPaBIiHHS IePCOHATIOM. BifcyTHICTh aaliTUBHUX MeXa-
HI3MIB YCKJIQJHIOE pearyBaHHs Ha KpU3H, 30epeKeHHS
KITFOYOBHX KaIPiB 1 HATPHUMKY KOHKYPEHTOCTIPOMOXKHOCTI.

AHaJi3 ocTaHHIiX Jocaixxenb i mybaikauiii. [Tutansas
NOB’sI3aHi 3 PO3pOOKOI0, a/laNTAI€l0 CyqacCHUX CTparerii
YIPaBJIIHHS MEPCOHAITY ITiji BINIMBOM IPOLECIB IIU(PPOBI-
3amii Ta B yMOBaxX BOEHHOTO CTaHy B YKpaiHi, pO3IIsiianu
HacTymHi BitumsHsHI ekcrepru: Kibampauk JI., Kpas-
gernko O., Kymmnipenxo /1. [1], Pemarosa JI., Cumonos O.,
Xwmenescekuit C. [2], Yepen O., Kamoxna 0., Muxaiimi-
yenko JI. [3], Tropina H., Hazapuyk T., I'ypaunekuii O. [4],
Boiitko C.B., Menbanuenko A.A. [5], Benepnikos M./,
Uepnymkina O., Bomsuchka-CaBuyk JIL.B. [6], Pem-
wpoBa JI., CumonoB O., Xmenescokuit C. [7], bongap T.,
Kpacuronoc A. [8], Kozak B.C., Togopixo I.M. [9], XKep-
HoBa €.B. [10], Jleonimosuu O.10., Cmarmok A.A. [11],
[Timenos B. [12]. HeBupileHMMHU 3aIMIIAIOTHCS TUTAHHS
inTerpauii cyyaciux HR-iHCTpymeHTIB st 30epeskeHHs
KITFOYOBUX Ka/IPiB, MIATPUMKH €MOLIHHOTO OJIaromoryyus
TIPAIiBHUKIB Ta aanTallii 0i3HEC-IIPOILECIB 10 yMOB KPH3H.
JlomaTkoBOTO MOCTiKeHHS TOTpedye CHHXPOHI3aIis ud-
posizamii HR-mporecis i3 coriaibHOI0 Ta ICHXOJIOTIYHOIO
MIATPUMKOFO IIEPCOHAITY.

Meta crarri: pocniautu HR-crparerii, siki 3a0e3rne-
YYIOTh aJalTallif0 Ta CTIHKICTh opraHizamiii YkpaiHu B
YMOBaX BIffHA Ta CKOHOMIYHOI HECTAOUTLHOCTI. 3aBIaHHI
CTaTTi TONATae y BUBUCHHI €(EKTUBHUX CTpATETiil yrpas-
JIHHS TEepCOHATIOM, CIPSIMOBAaHUX Ha 3a0€3MEUeHHS CTa-
OUIbHOCTI POOOTH MiAIPHUEMCTB 1 HIATPUMKY paIliBHUKIB
y CKJIaJIHUX COLIalIbHO-EeKOHOMIYHHUX YMOBaX.

Bukiaag ocHOBHOro Marepiajly JOCTiIZKeHHS.
VY KOHTEKCTi BifHM Ta €KOHOMIYHOI HecTabiIbHOCTI KOH-
LeNIisl OpraHi3amiiHOl CTIKOCTI HaOyBae 0COOIMBOTO
3HAYEHHS, aPKe T03BOJISIE Oi3HECY HE JIWIIE BHKUBATH, a
I CTBOpIOBaTH yMOBHU JUIsI MailOyTHHOrO po3BUTKY. KoH-
LEeMNIisl OpraHi3aliifHoi CTIMKOCTI OXOIUIIOE TPH ACHEKTH:
€KOHOMIYHHH, COINaJbHUAN 1 MCHUXONOriuHuii. ExoHoMiu-
HUH 3a0e3nedye (iHAHCOBY CTaOLIBHICTH Yepe3 ONTHUMi-
3aIil0 pecypciB, OIOMKETHE IUTAHYBAaHHS Ta MeEXaHI3MH
Kpu30BOro MeHemkMeHTy. CollianbHUI aKIEHTye yBary
Ha 3TypTOBAHOCTI KOJICKTHMBY, KOMYHIKaI[il, HABUYaHHI Ta
IHKJTFO3UBHOCTI, IO MiJBUIIYIOTh KOHKYPEHTOCIPOMOXK-
HicTh opranizanii. [lcuxomoriunuii copsiMOBaHWI Ha
eMOIIiffHe OJaromoayydst MpaIiBHUKIB, JOCTYI IO TICH-
XOJIOTIYHOI JIOTIOMOTH Ta PO3BHTOK HABUYOK YIPABIIiHHS
CTpecoM, MIO CTPHUSIE aTaTUBHOCTI i BiTHOBJICHHIO Opra-
Hizamii miciast kpu3. [loeqHanHs nux dakropi Gopmye
OCHOBY JUIsl YCITIIIHOT aamnTallii opraxizaiii 10 30BHIIIHIX
BUKJIMKIB, 3a0e3Meuyroun ii JOBrOCTPOKOBY KOHKYPEHTO-
CIIPOMOJKHICTh T@ BIDKMBAHHS B YMOBAaX HEBH3HAYCHOCTI.
HR-cTparerii € KIOYOBIM iHCTPYMEHTOM 3a0e3reueHHs
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opraHi3aniifHoOl CTIMKOCTI, CIIPSIMOBaHUM Ha e€(EKTHBHE
YIPaBIHHS JIIOACHKUM KalliTalloM. Y KpPHU30BHX yYMOBax
BOHH JIOTIOMAraloTh aJanTyBaTHCS IO BUKIHKIB, 30epi-
rati cTabUTBHICTE 1 3abe3meuyBaTé po3BUTOK. OCHOBHI
HanpsiMU BIUIMBY BKIIOYAIOTh OE3MEPEPBHICTh POOOTH,
TICUXOJIOTTYHY MiATPUMKY, PO3BUTOK aJalITUBHOCTI, yTPH-
MaHHS TaJaHTIB 1 UQpoBi3alito mpouecis. LlimicHuiA mi-
xix mo BrpoBamkeHHss HR-cTpareriii migBUIIye THyYKICTB,
3IYPTOBAHICTh KOJICKTHUBY Ta KOHKYPEHTOCIPOMOXKHICTB
KOMIIaHi# y TOBTOCTPOKOBIH mmepcrekTHBi. Po3BuTOK aman-
THBHOCTI MPAIiBHUKIB BKIIIOYAE MEPEIiArOTOBKY, ITiIBHU-
HIeHHs KBamiikalii, maTPUMKy JiJIepiB 1 TBOPYHX ITij-
XOJiB. YTpHMaHHS TaJaHTIB 3a0€3MeYyeThCs Yepe3 THyUKi
BUHArOPOAN, Kap €pHE IUIAHYBAHHS Ta MIATPHMKY pEJIo-
karii. Hudporizamis HR-mpomeciB ontumizye 3aBnaHHS,
BITPOBA/IXKY€ aHANITUKY JJIs1 OOTpYHTOBAHUX PIIICHB 1 IPO-
rHo3iB. Y 4dacu BifiHM Ta €KOHOMIYHOI HecTaOlIbHOCTI 1
MIXOU € KIIFOUOBUMHU JIJIsI CTAOUTLHOCTI Ta PO3BUTKY.

KitrouoBrMY acrieKTaMu aJlanTallii opraxizaiiiii B ymo-
BaxX KpH30BUX cuTyaiil €: 1. OneparnBHa ajnanramis, ska
JIO3BOJISIE MIBUJIKO PearyBaTd Ha BUKIIMKH 32 JTOIIOMOIOIO
onTuMizamii BHUTpaT, (OPMyBaHHI KPHU30BHX KOMaHH i
THYYKOTO TutanyBaHHs. 2. CTpaTeriuHa ajanraiiis, OpieH-
TOBaHa Ha JIOBIOCTPOKOBY IepeOyaoBy 4yepe3 auBepcudi-
KaIlifo JisUTBHOCTI, PEJIOKAIlI0 Ta pOo3pOoO0Ky IHHOBAIIMHUX
OizHec-moneneii. 3. JIFONCHKONCHTPUYHUM MigXil, IO
aKIEHTY€e yBary Ha HIATPUMII HEepcoHally, Horo mepe-
KBaridikarii Ta THy9kux ymoBax mpari. 4. TexHomoriuaa
ajlanraiiis, sika nependadae nudposizaliiro, BAKOPUCTAHHS
AHAJIITHKK Ta 3a0e3medyeHHs KidoepOesneku. JlomaTkoBo
BPaXOBYIOTHCS TAPTHEPCTBO, 30KpeMa 3aTy4eHHs 30BHIII-
HBOI MIATPUMKH, 1 KyJAbTYpHA ajanraiis, ska (opmye
OCHOBY Ul OpraHi3amiiHOi CTIHKOCTI depe3 Ipo3opy
KOMYHIKAIIif0, JIIAEPCTBO Ta MIATPHMKY Micii KoMIaHii.

Omxe, IHTErpamis 3a3HAUCHHUX MIIXOIB O3BOJISIE
3a0e3Me4nTH KOMILIEKCHY a/IallTallifo OpraHizariii, miiBu-
IIYIOYH TXHIO 3/1aTHICTB 10 BUKHBAHHS 1 KOHKYpPEHTOCIPO-
MOXXHOCTI B yMOBaX HecTabutpHOCTI [1, 2, 3].

BiiicekoBi mii, eKOHOMIYHA HECTAOUILHICTL 1 COIUaIbHI
BUKJIUKH ()OPMYIOTH OCHOBHI Tpodemu st HR-menemkepis
B YkpaiHi. BiliHa cripuumnsie kaapoBuii 1edinut, norpedy B
penokarii Ta Oesneni criBpoOiTHHKIB. ExoHOoMiuHa Hecra-
OUTBHICTP BHUMAarae oONTHMIi3amil OFOPKETIB 1 HeperisiLy
CTPYKTYpH TIEPCOHAITY, IO BIUIMBAE Ha MoTuBarito. Corri-
AITbHI BUKITUKH, SIK-OT iHTETparlis IepeCceNeHINB i miITpIMKa
TICHXOJIOTIYHOTO CTaHY, HOTPEOYyIOTh iHKIFO3UBHOTO TTiIXOY.
[MononanHs UX BUKJIMKIB NOTpeOye CHCTEMHOTO, aJIalTHB-
HOTO Ta CTPAaTeridyHoOro MifXOAy 3 aKIEHTOM Ha MiATPUMKY
MIEpPCOHAITY, ONTHMI3allil0 TPOIECIB, PO3BUTOK KYJIBTYPH Ta
iHHOBari. ['HyuKicTh, TypOOTa I CydacHi TEXHOJOTII cripus-
TUMYTB CTaOUTBHOCTI Ta CTAJIOMY PO3BHTKY.

HetansHO po3misHemo edexktuBHI HR-cTparerii aman-
Talii Ta cTifikocTi opranizaiiii B YkpaiHi mij yac BiitHu Ta
€KOHOMIYHOT HECTAO1ILHOCTI.

Ha puc. 1 npexncraBieHo crparerito ajanTanii Kajapo-
BOI TOJIITHKH JI0 Cy49aCHHUX BUKJIMKIB, 30KpeMa BilICBKOBUX
i, EKOHOMIYHOI HeCTaOIBHOCTI Ta COLIAIbHUX 3MiH.
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OCHOBHOIO METOIO CTpaTerii ajganTanii KaJpoBoi Mmoi-
THKH JI0 HOBUX YMOB, sIKa IIpeJICTaBlIeHa Ha puc. 1, € 3a0e3-
MEYCHHsI CTIHKOCTI MiANPHEMCTB, MIATPUMKA IIEPCOHAITY
Ta CTBOPEHHSA YMOB IS €(EKTHBHOI poOOTH B yMOBax
HEBU3HAYCHOCTI.

KnroyoBuMy HampsiMamu cTparerii € THYYKICTh Y
KaJpOBOMY IIJIaHyBaHHI, MiATPUMKA IPAI[iBHUKIB Y KpH-
30BHX CHUTYyalisX, 30epeKEeHHs KIIOYOBHUX KapiB, ONTHMI-
3allis BUTpAT, BIIPOBAJUKEHHS cydacHuX HR-TexHouorii,
3a0e3neueHHs KOMYyHiKalii Ta mpo30pocTi, a Takox (op-
MyBaHHS KOPIIOPATUBHOI CTIHKOCTI.

['HydKicTh Y KaJIpOBOMY IUIaHYBaHHI BKJIIOUAE 3aXO/IH,
CTIpsIMOBaHI Ha ajanTalilo poOOYoro Mporecy, Taki SK
BIIPOBA/DKCHHS JTUCTaHIIIHOT a0o 3mimaHoi (opmu
poOoTH, a TaKoX 3aMy4eHHs 0arato()yHKIIOHATBHIX CITiB-
POOITHHKIB Ta BUKOPUCTAHHS ayTCOPCHHTY UM (PPUITAHCY.
[linTpuMKa TpaIiBHUKIB Y KPU30BHX YMOBaX 30CEPeIKY-
€ThCsi Ha (PiHAHCOBIN JIOIIOMO31, IPOrpaMax MCUX0J0r YHOT
MATPUMKH Ta IHTETpalii BHyTPIIIHBO MEPEMILIEHUX 0ci0,

BKJIFOYAIOUM JIOTIOMOTY 3 IpaleBIalITyBaHHAM 1 ajamnTa-
miero. 30epekeHHsT KIIOYOBHX KajpiB Iependadae BIPO-
BaJUKCHHsSI MOTHBALIHHUX IPOrpaM, PO3BUTOK Kap’epH,
30KpeMa HaBUaHHS Ta TepeKBai(hikaIlito, a TaKoX ITif-
TPUMKY MOO1TTI30BaHNX MPAIliBHUKIB IUTIXOM 30epeKeHHS
PpOOOYMX MiCIlb 1 HAJIAHHS KOMITCHCAITiH.

OnruMizaiisi BUTpAT aKIEHTYEThCS Ha BIPOBAJDKCHHI
aBromarn3oBaHux HR-mpouecis, siki 3HIKYIOTB aaMiHiCTpa-
THBHE HaBAHTA)KCHHS Ta CIPUSIIOTh SPEKTUBHOCTI, 8 TAKOXK
Ha TIpiopuTe3amii COIiabHUX TPOTpaM, IO MaloTh Haii-
BUIITy I[IHHICTB JUTA MPaLiBHAUKIB. BpoBakeHHs CydacHHX
HR-TexHOI10Ti# OXOIUTIOE BUKOPHCTAHHS IIU(DPOBUX IHCTPY-
MEHTIB JIIsl MCTaHIiiHOT podotu, HR-ananiTiku asst mpo-
THO3YBaHHS TIOTPeO Ta yNpaBIiHHS €EKTHBHICTIO MEpCo-
Hairy. KoMyHikamiss Ta TpO30piCTh BKIIOYAIOTH BiAKPHUTY
TIOMITUKY iH(QOPMYBaHHS TPAMiBHUKIB MPO CTaH CIIPaB y
KOMITaHil, OTPUMaHHS 3BOPOTHOTO 3B’S3Ky Ta pEryJIIpHi
OIUTYBaHHI JUIsl MATPUMKHU J10BipH. DOpMyBaHHSI KOPIIO-
PaTHBHOI CTIMKOCTI 0a3y€eThCS HA PO3BUTKY KOPHOPATHBHOT

I'ayukuit rpadik poboTu: Apnarnraris BITO: po6ora, sxuTI0, [MixTprMKa MOOLTI30BaHUX:
JWCTaHMiiHa 9u 3MimmaHa Gopma iHTerparis 30epexKEeHHs MiCIlb, KOMIIEHCAITi{
. INcuxonoriyna miarpuMKa: mporpamu Kap’epuuil po3BUTOK: HaBUYaHH,
AyTcopcuHr i ¢ppunaHc , e
MEHTAILHOTO 3/10POB’ sl nepekBaidikartis
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7y
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BrnpoBajiikeHHs Cy4acHUX
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aHANITHKA, IPOTHO3YBAHHS

3BOPOTHHUH 3B’SI30K:
OITUTYBaHHSI, pearyBaHHs;
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BHECKY MpALliBHIKIB

COLaJIbHI POTrPaMu:
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Puc. 1. Crpareris agantanii kKagpoBoi NOJiTHKH 10 HOBUX YMOB

Lcepeno: nobyoosaro 3a oanumu [3; 4]
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KyJIBTYpH, OpPIEHTOBAHO! Ha CHIJIBbHI IIHHOCTI Ta B3a€EMO-
JIOTIOMOT'Y, @ TaKoXX Ha 3axofax, IO CIPUSIOTh 3rypTOBa-
HOCTI KOJICKTHBY Ta BH3HAHHIO BHECKY KOKHOIO IparliB-
HuKa [3, 4]. Takum guHOM, 1151 cTpaTeris (puc. 1) mpononye
KOMIUICKCHUH MiAXiA 0 YIPaBIiHHS JIOACEKUMH pecyp-
CaMH, OpIEHTOBAaHMI Ha ajanTalilo 70 3MiH, MIATPUMKY
MIEpCOHANTy Ta 3a0e3MEUYEHHS JIOBIOCTPOKOBOTO PO3BHTKY
opraHizaniii B yMOBaxX Cy4aCcHHUX BHKJIMKIB.

Ha puc. 2 mpencraBieHO CTpareriro MiATPUMKH Iep-
COHAJY T/ 9ac KPHU3H, CIPUIHHEHOI BIICEKOBHMU JisIMH,
€KOHOMIYHOIO HECTaOLIbHICTIO a0 IHIIUMM 30BHILIHIMU
BUKJIMKAMMU.

THCTpyKTaX 13 TOBEAIHKH Y

Crpareris MATPUMKH TIEPCOHATY B YMOBaX KpH3H,
IIPE/ICTaBICHAa Ha PHUC. 2, CIPSIMOBaHAa Ha 30€peKCHHs
ixHBOTO 0OPOOYTY, MOTHBAMI] Ta €HEKTHBHOCTI poOOTH.
OCHOBHUMH HamlpsIMaMH € 3a0e3TeYeHHS Oe3MeKH, TICHX0-
JIOTiYHA Ta MaTepiajibHa MiATPUMKA, KOMYHIKaIlist, mpode-
CiifHMII pO3BUTOK, MOTHBAIlisl TA TEXHOJIOTIYHA aJlaNlTallis.
3abe3mncucHHs OC3MEKH BKIIFOYAE (PI3UYHUIN 3aXUCT 4yepes
TUIAaHM €BaKyallii, yKpUTTs Ta IHCTPYKTaxi, a TAKOX iHPOP-
MarliifHy Oe3meky mnepcoHary. [lcuxonmoridHa MiATPUMKA
Opi€HTOBaHA Ha EMOIIHIIA KOM(OPT i 3HIDKECHHS CTPECy
HUIAXOM KOHCYJBTYBAaHHS, IIPOIPaM CTPeC-MEHEIKMEHTY
Ta KOPIIOPATHBHOT B32€EMOJIOTIOMOTH.

HaJ[3BUYAHHUX chyaui;{x

3axyCT NEPCOHATBHUX JaHUX

f Oprauizariis iHil{iaTHB
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L
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Y
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Puc. 2. Crparerisi niATPUMKHU NePCOHAJY i 4ac KPU3U

Iicepeno: nobyoosaro 3a oanumu [3—5]
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MarepianpHa MiATPUMKa OXOILTIOE (DIHAHCOBY JOIO-
Mory, 3a0e3redeHHss 0a30BUMU pecypcaMH Ta MiJTPHMKY
ciMell MpaIliBHHUKIB, 0COOIMBO BHYTPIIIHBO MEPEMIMICHUX
oci6. ITpo3opa KoMmyHIKaIlist 3a0e3meuye BiIKPUTHHA Iiaior
1 3BOPOTHHUH 3B 30K MiXK KEPIBHUIITBOM Ta TpaIliBHUKAMH.
[podeciiinuii po3BUTOK CHpsIMOBaHHMM Ha TepeKBaiidika-
1Iif0, HABYAHHS HOBUM HAaBWYKaM Ta aalTallilo J0 HOBUX
BUKJIMKIB. MOTHBaLiSl IEPCOHAITY I0CSATAETHCS Yepe3 HeMa-
TepiallbHI IHINIATHBHU, KOPIIOPATHBHI 3aX0qu Ta Teimidika-
1[I0, TOMI SIK TEXHOJOTIYHA MIATPUMKA TIependavac CTBO-
PCHHS YMOB ISl JUCTAHIIIAHOI PoOOTH, aBTOMAaTH3aIlio
HpOLECiB 1 BIPOBapKeHHs 11aTdopm Juist criBrparti [4; S).

TakuM uymHOM, HaHa cTpareris (puc. 2) mepemdavae
3aCTOCYBaHHS IIUIICHOTO MiAXOMy N0 MiATPUMKH IparliB-
HUKIB, OPIEHTOBAHOTO HA TXHIO CTIHKICTh 1 €(PEKTUBHICTH
Y KpHU30BHH TIEPioT.

Ha puc. 3 npeacraBieHo CTpaTeTito HABYaHHS Ta PO3-
BUTKY IEPCOHAITY, SIKa Y CY4acHOMY CBITI € HEBIJ €MHOIO
YAaCTHHOIO YIPABIIHHS JIIOICHKMUMHU pecypcamu. Bona
CIpsSIMOBaHA HA AJalTAIllF0 OpraHi3amii 0 JUHAMIYHUX
3MIiH 1 KpPH30BHX YMOB, 30€pekKEHHS KOHKYPEHTOCIIPO-
MOYKHOCTI Ta MiABUIICHHS MPOQECiitHOrO IOTEHIiary
CIiBPOOITHUKIB.

TpeHiHrH, BOPKIIOIH, Cy4aCHI HABYAIbHI METOAUKH

SIK BU/IHO 3 JaHUX Ha PHC. 3, KITIOYOBI HATIPSIMHU Ta ITij-
XOJIH JIO0 BIIPOBAJKEHHS CTPATETi] OXOIUTIOIOTH MepeKBalIi-
(hikariro, TUCTaHIIHE HABYAHHS, IHHOBALIWHI (popMaTH
Ta PO3BHUTOK JizepcTBa. CTpareris HaBYaHHS Ta PO3BUTKY
MEPCOHAITY CKJIAIAETHCS 3 YOTUPHOX KIIFOUOBUX HAIPSAMIB!
nepekBasiQikallist Ta MiABHUIICHHS KBai(ikarii, JucTaH-
niiiHe HaByaHHS Ta 1MQPOBI IIATGOPMHU, IHHOBAIIHHI
(hopmaTn HaBYaHHS, a TAKOXK PO3BUTOK JijepcTsa. Koxken
HarpsiM Ma€ CBOi XapaKTEPUCTHKH Ta Iepeadadae peasiza-
IiF0 KOHKPETHUX 3aXO7iB.

[epexBamidikarist GOKyCyeTbCs Ha OHOBJICHHI 3HAHB 1
HaBUYOK MPALiBHUKIB JUIsl aKTYaJIbHUX ITPOQEciid, a TAKOK
Ha PO3BUTKY IXHIX ICHYIOUMX KOMIETeHINH. Jlucraniiiine
HaBYaHHS CITUPAEThCS Ha MU(POBI mIaThopmHu, sKi 3a0e3-
MeYyIOTh JIOCTYII IO 3HaHb 4epe3 IHTepakTHBHI GopmarH,
30KpeMa BeOiHapH it oHaiH-Kypcu. [HHOBaIIiiHI popMaTH
OXOIUTIOIOTh MEHTOPCTBO, TeiMidikalilo HaBUYaHHS Ta
MPOEKTHI IMiIXOIH, CIIPSIMOBAHI HA IMiJBUINCHHS 3alliKaB-
JeHocTi nepconany. Hampsiv po3BUTKy JtiiepcTBa crpsi-
MOBaHMH Ha MiATOTOBKY YIPaBIIHIIB 10 poOOTH B yMOBaxX
KpU3U Ta PO3BUTKY KOMaHIHUX HAaBUYOK [6; 7].

Omxe, amsa miei cTpaterii (puc. 3) XapaKTepHHM €
TICHUH B3a€MO3B’S30K MiX BciMa ii HampsMamu, IO

f
IurepakTiBHI MeTOM HaBYaHHS (BeOiHApH,
[TigBuIeHHS PiBHS ICHYFOUMX KOMIETCHIIIi
ABHILL p Y = CHMYJISITOPH)
?

Hapuannst HoBuM mpodecisim

Onnaita-kypen Ta LMS-mnargopmu

Y
OcHosHI 3ax00U
Il

LY
OcHo8HI 3ax00U
Il

OnoBiteHHs 200 PO3BUTOK HABUYOK JJIS1 aKTYaJIbHUX

Hananus moctyIy 1o 3HaHb Yepe3 Cy4acHi TeXHOIOTIT

npodeciit i 3aB1aHb
x

Xapakmepucm uxka
1

x
Xapalcmepucm uxka
!

IepexBadigpikanis Ta migBuIeHHs KBaJiikamii

Jucranuiiine HaBuaHHs Ta HUdposi miarpopmu

[

anpsm cmpameeii'*’iHanpﬂM cmpamezii

. ]

Crparerisg HABYaHHS Ta PO3BUTKY NEPCOHATY

—

anpsn cmpameeii’—'iHa"p}W cmpameauj

Po3Butoxk JizepcTBa

InnoBauiiini gopmaTu HaBYAHHS

I
Xapakmepucm uKka
v

I
Xapaxmepucmuka
v

DopMyBaHHS yIpaBIiHCBKMX HABUYOK Ta MiJrOTOBKA J10

poGOTH B yMOBax KpH3u

Ocnosni 3axoou

v

BukopucTaHHs HOBITHIX MiAXO/IB JUIsl 3Ty YSHHS J10

HaB4YaHHA
T

OcnosHi 3ax00u
v

IMporpamu st MaitOyTHIX JiepiB

MeHTOpCTBO Ta HaCTaBHULITBO

TpeHiHrY 3 KPU30BOTO JIiACPCTBA Ta YIPABITIHHS N
P P P Y p Teiimiikarist HaBUaHHS
KOMaHJIaMH y CTPECOBUX CHTYaLifX

TIpoekTHe HaBYaHHS Ta JabOPATOPIil IHHOBALIiH

Puc. 3. Crparerisi HAB4UaHHSI Ta PO3BUTKY NEePCOHATY

Jocepeno: nobyoosaro 3a oanumu [5—7]
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3abe3neuye HUTICHUH Miaxig g0 (GopMyBaHHs CTIHKOI Ta
aJanTHBHOI opraHizaiii. CTpaTeris yTpUMaHHS Ta MOTHBA-
il KJIFOYOBUX MPALIBHUKIB, sIKa MPEJCTaBlIieHa Ha puc. 4,
€ BXIMBUM 1HCTPYMEHTOM 3a0e3IeueHHs CTIIKOCTI opra-
Hi3aIii B yMOBax BiilHM Ta €KOHOMIYHOi HEeCTaO1IbHOCTI.
s cTpareris cripsiMoBaHa Ha 30€pexeHHs BUCOKOKBaITi(i-
KOBAHOTO MIEPCOHANY, MiATPUMKY HOTO MOTHUBAIIIT Ta 3a11y-
YCHOCTI, 8 TAKOXK CTBOPEHHS OE3MEYHOro Ta CTaOiIBbHOTO
cepenoBuIna, HeOOXiAHOTO sl e(PEeKTUBHOTO BHKOHAHHS
3aB/aHb 1 JOCATHEHHS IIJIEH KOMIIaHii.

Sk BUIHO 3 MaHWX Ha puC. 4, OCHOBHI HamMpsSMHU CTpa-
Terii yTpUMaHHS Ta MOTHBAIlil KJIFOYOBUX IPAIliBHUKIB
BKJIFOYAIOTh (DiIHAHCOBY MOTHUBAIlF0, HE(iHAHCOBI CTH-
MYJIH, TICHXOJIOTIYHY WiATPUMKY, ITiJBUINCHHS 3aIyuc-
HOCTI Ta IHIUBIAyali30BaHUN TTiIX1]I.

®diHaHCOBa MOTHBAILISI OXOTUTIOE THYYKi CHCTEMH OTUIAaTH
TIpalli, CTpaxyBaHHs, a TAKOXK OOHYCH 3a CTpaTeriyHi JOCsT-
HenHs. HedinancoBa MoTHBallist pealtizyeThbes Yepes rHyuKi
YMOBH TIpalli, BU3HAHHS JOCSITHCHB Ta MPOrPaMU PO3BUTKY
xommereHmii. [lcuxonoriyna miaTpuMKa 3a0e3MeUyeThCS
3aBISKH TIPOTPaMaM JOTIOMOTH, KOHCYIBTAIlsIM 1 (hi3udHii
Oesreri. [ligBHIIEHHS 3aMydeHOCTI BKIFOYa€ CTBOPEHHS

KOPIOPATUBHOI KYJABTYPH B3a€MHOI MiJTPUMKH, IMPO30PY
KOMYHIKAIIIFO Ta peaji3amilo COMialbHUX iHiiaTuB. [HIu-
BiyalTi30BaHHH MMiAXiM Opi€HTOBAaHWN HA BPaxyBaHHS OCO-
OucTHX TOTped MPAaIiBHUKIB, TEPCOHANI30BAaHY MIATPUMKY
Ta ajanTailito podounx 3aBaass [8; 9].

TakuM YMHOM, CHCTEMHHUI IMiIX1/1 0 peaizaiii Harpsi-
MiB cTparerii (JuB. puc. 4) y KOMIUIEKCI CIIPUSIIOTH 30epe-
JKCHHIO Ta PO3BHUTKY KJIFOYOBOTO IIEPCOHAITY, @ TAKOXK 3Mill-
HEHHIO CTIHKOCTI KOMITaHil B yMOBaX KPH30BHUX BHKIUKIB.

Hudporizamis HR-mporeciB € crparerigHuM iHCTPY-
MEHTOM, IO J03BOJISIE OpTaHi3aIisiM e(pEeKTHBHO alamTy-
BaTHCS J0 BHKJIMKIB CydacHOCTI. BripoBamkeHHs 1iudpo-
BUX TEXHOJIOTIH CIIpHsie aBTOMATH3allii pyTHHHHUX 3aB/IaHb,
MOKPAILIEHHIO PEKPYTUHTY, PO3BUTKY IIEPCOHAIY, & TAKOXK
3a0e3neuye Oe3eKy NaHuX i MATPUMKY KOMYHIKAIii.

Ha puc. 5 mpencraBmeHo crparerito nugposizarii
HR-mporiecis, sika 30cepemkera Ha iHTerpaiii iHHOBaIlil-
HUX PILIEHb Ul ONTUMI3alii yIpaBiiHHS [EPCOHANIOM 1
JIOCSTHEHHsI CTpaTeriuHuX HiIed opraHizamii B ymoBax
BIfHM Ta EKOHOMIYHOI HECTAOIJIBHOCTI.

BinmoBigHO 10 TaHUX Ha pUC. 5, MOKHA 3pOOUTH BHCHO-
BOK, IO CTPYKTypa crpaterii mudporizamii HR-mpomecis

dinaHCOBa MATPUMKA, CTPAXyBaHHS

IUIS TIPaLiBHUKIB 1 iXHIX ciMeit

T'Hyuxuii rpadik abo BinnazeHa

pobota

Bonycn 3a cTpaTeriuni JOCATHEHHS 11

po6OTYy B yMOBaX PH3HKY
7y

[porpamu miBUIIEHHS KBaJTi(piKarlii

®iznyHa Ta iHpopMamiiiHa 6e3neka

I'HyuKi cucTeMu OIUIaTh mparti

Ocnosni 3ax00u

T BusHaHHS oCsTHEHb Yepe3 Haropoau

?

IporpaMu MCUXOIOTIYHOT JOTIOMOTH

80

3abe3neueHHs
KOHKYPEHTOCIIPOMOXXHUX YMOB

OILIATH Ipalli 3 ypaxyBaHHIM

7'y
OcHosHi 3ax00u
!

[inTpumKa mpaniBHUKIB yepes

BU3HAHHS, PO3BUTOK Ta 3pyYHi YMOBH

(xoHCyIbTALl, TPEHIHTH)
x

OcHosni 3ax00u
|

3abe3neuenHs eMOLiHOT

cTabinbHOCTI Ta Ge3neKy NpaliBHUKIB

KpHU30BUX 00cTaBUH
x

Xapaxmepucmuxa
1

nparti
5

Xapaxmepucmuxa
|

x

Xapaxmepucmuka
1

®dinaHcoBa MOTHBALis Ta

KOMIEHCAIIiHI MaKeTH

Hedinancosa moTuBauis

Icuxosoriyna marpumka Ta

0e3MmeyHe cepeaoBHINE

Hanpsam cmpamezii'—"HanpﬂM cmpamezii

Crparerist yTpuMaHHs Ta MOTUBAIiT KJIHY0BUX NpaniBHUKIB

fHanpﬂM cmpameeiij

liHanpﬂM cmpamezii

IlinBuieHHs1 piBHSA 32/1y4€HOCTi Ta KOPIOPATHBHOI

KYJbTYpPH

InguBinyanizoBanmii migxin

Xapakmepucm uxka

Xapaxmepucmuxa

v

3MiIHEHHS TOYYTTS IPUHAICKHOCTI JI0 OpraHizalii Ta

MiATPUMKA TO3UTUBHOTO CEPEIOBUINA

YpaxyBaHHS 0COOUCTHX MOTPEO 1 0UiKyBaHb KITFOUOBUX

NpaIliBHUKIB

OcHosni 3ax00u

v

OcHosHi 3ax00u

v

BraroaiitHi mpo€eKTH Ta 3aXO0M B3aEMHOI MMi ATPUMKH

InenTudikaris morped cmiBpoOITHHUKIB

:

!

Ipozopa koMyHIKalis PO CTaH KOMITaHIT

INepconanizoBana nmiaTpuMKa (aganTais 3aBIaHb,

Kap’€pHUX IUIaHIB)

Puc. 4. Ctparerisi yTpuMaHHs Ta MOTHBALIl KJII0YOBUX NPaLiBHUKIB

Jcepeno: nobyoosaro 3a oanumu [5; 7-9]
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3acTocyBaHHs 4aT-00TiB A5

CTaHAapTHUX 3aIMTIB

OHJIalH-IHTEPB 10 Ta TECTYBaHHS

KOMITETEHITI i

Ieiimiikarlis HaBYAIBHUX POrpaM

f

f

f

Buxopucranas HRM-cucrem miist

001Ky, 3apIuiar i 3asBOK

[Tnardopmu 1 aBToMaTu3anii

BiZIOOpY pe3rome

Ounaiin-HaB4yaHHs yepe3 LMS,

BeOiHApH, TPEHIHTH

x
OcHosHi 3ax00u
\

7y

OcHo6HI 3ax00U
\

OcHosHi 3ax00uU
\

3MeHIIIeHHS Jacy Ha BUKOHaHH:A

OntuMizaliist IpOECiB HaliMy depe3

[TigBuienHs kBamigikarii Ta

TOBTOPIOBAHMX OTIepariit TEXHOJIOT1{ 3aIiKaBJICHOCTI MpalliBHHUKIB
7 ¥ 7
Xapaxmepucmuxa Xapaxmepucmuka Xapaxmepucmuxa
\ i \
. . Po3BHTOK HepcoHaTy Yepe3
ABTOMAaTH3Allisi pyTHHHUX 3aBIaHb udpoBuii peKpyTHHT .
i poBi iHCTPyMeHTH

T—Hanp}m cmpameeii%iHanpﬂM cmpameeii'4T

Crpareris ungposizauii HR-nponecis

liHanpﬂM cmpamezii- l

Hanpsam cmpameeii'—l

MPUAHATTS PIICHb i e(eKTUBHOT BHYTPIIIHBOT

MIPOTHO31B KOMYHiKaIii
T T
OcHogHi 3ax00u OchogHi 3ax00u
v v
AHai3 IpogyKTUBHOCTI, Kopnoparussi

3aIy4eHOCTI Ta PU3UKIB MECEH DKepH, TIIaThopMu

yepe3 Big Data JUTSL BiZICO3B'SI3KY

| |

Iopranu

[Iporuo3u IIMHHOCTI KaIpiB
€aMo00CITyrOBYBaHHSI JIst

i moTped y mepconani

€IIMHOTO JIOCTYITy JI0
iHdopmarii

Amnaiiz naunx Ta HR- MinTpnmka komyHikamii Yupasiinns Be3neka Ta
aHaJiTHKA Ta B3acMOil NPOAYKTHBHICTIO Ta KOH}ieHUiiiHicTH
\ \ aganTaniero T
Xapaxk K Xapaxk K ' Xapax K
apakxmepucmuka apaxmepucmuxa Xapaxmepucmuxa apaxmepucmuka
¢
BukopucTtanus gaHux st 3abesneueHus TTokpalenHs po6oTH

3axuCT JaHUX MPalliBHUKIB

MIPAIIBHUKIB 1 HIBUIKE T4 CHCTEM

BBCJICHHSI HOBUX

T
OcHosHi 3ax00u

CHiBPOOITHHUKIB y Kypc 4

ClipaBu TexHomnorii muQppyBaHHs
T
Ocrosni 3ax00u AaHuX
: ]
IHCTpyMEHTH 115t

ynpasninas ninsmu (OKR,
KPI)
'

[Tnardpopmu st

JloTpuMaHHs CTaHJapTiB

GDPR Ta nokansHUX HOpM

OHOOPIUHTY Ta

IHTEpaKTHUBHI T'i1

Puc. 5. Crpareris uugposizanii HR-npouecis

Lcepeno: nobyoosarno 3a oanumu [10-12]

OXOINTIOE JACKUIbKA KIFOYOBUX HANPsMiB. J[0 HUX HaJeKaTh
aBTOMATHU3allis PyTHHHUX 3aBJaHb, LU(PPOBUI PEKPYTHHT,
PO3BUTOK MEPCOHANY Yepe3 LU(PPOBI IHCTPYMEHTH, aHaIli3
nanux ta HR-ananituka, miaTrpuMka KOMyHiKanii, ynpas-
JIHHS TPOIYKTHBHICTIO Ta aJanTalli€ro, a Takox 3adesre-
YCeHHS OC3IeKH Ta KOH(1ICHIIIHOCTI.

KorxHuit HanpsiM BKITIOYA€ KOHKPETHI XapaKTePHCTHKH,
TaKi SIK BUKOPUCTAHHS CY9aCHUX TEXHOJOTiH, aThopM i
CHCTEM Ui BIOCKOHAJEHHS mporeciB. OCHOBHI 3aXoau
nepen0ayaroTh 3alpoBa/KEHHs IHCTPYMEHTIB ISl aHai-
TUKH, OHJIaliH-HaBYAaHHS, IHTEPAKTUBHOTO OHOODPIMHTY,
aBTOMATH3AIlii OONIKY 1 pEKPYTHHTY, a TaKOK TEXHOJIOT1H
mmdpyBaHHs qanux [10-12].

OTxe, KOMIUIGKCHMHA MiAXinq A0 Oudposizarii
HR-mporieciB  3abe3nedye e(eKTUBHICTb, MPO30PICTh i
aJIalITUBHICTh OpraHi3ailiii B yMOBaxX HECTaOUILHOCTI.

VY T1abn. | HaBe#EeHO MPaKTUYHI TPHKIAIU BIPOBaA-
mkeHHs HR-cTparerii y pi3HHX CEKTOpaX EKOHOMIKH

YkpaiHu mij yac BiifHM Ta €KOHOMIYHOI HeCTaOiTbHOCTI.
BucsitiieHo 3axoam, cripsiMoBaHiI Ha 30epeXeHHS Mepco-
HaJly, 3a0e3MeUYcHHsT Oe3rmepepBHOCTI Oi3HECY, COLaIbHY
BIZINOBITAJILHICTD Ta MIATPUMKY TPaLiBHUKIB Y KPU30BUX
YMOBAX, a TAKO)K IHCTPYMEHTH Ta IiJIXO/H, SIKi BiToOpaska-
I0Th aJIAITHBHICTh KOMITaHIH 1 IXHIO 30aTHICTh €(PEKTUBHO
pearyBaTi Ha BUKJIUKH.

Pesynpratn BupoBamkenHs HR-cTpaterit y pizHux
cekTopax (Tabn. 1) cBig4aTh MPO iXHIO BUCOKY €(EKTHB-
HICTh y cKJagHuX ymoBax. L{udposizawis, nepexsaiidi-
Kallis, [ICHXOJIOTIYHA MiITPUMKA Ta COIialIbHI 1HIIiaTHBH
COPUSUTH HE JIMINE CTaOUIBHOCTI POOOTH KOMITaHIH, a i
(hopMyBaHHIO JIOSUTBHOCTI TpAIliBHUKIB. Takuil miaxina
3a0e3redye OpramizamisiM HE JHIIE KOPOTKOCTPOKOBY
ajlanTaifio, a i CTBOPIOE OCHOBY ISl iXHBOTO CTIHKOTO
PO3BUTKY B MaiiOyTHbOMY [13; 14].

Otxe, po3poOka anTrkpu3oBux HR-crpareriii, BpoBa-
JOKEHHS IHCTPYMEHTIB [UTS CTIHKOCTi Ta € (heKTUBHE T IEPCTBO
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Tabmuus 1

IpaxkTuyni npukaaau snposakeHHss HR-crpareriii y pi3HuX cekTopax eKOHOMiKH YKpaiHu

il yac BiliHU Ta eKOHOMIYHOT HeCcTa0IILHOCTI

Cexrop/ ..
Crpareris . 3axonu/nii Pesyabrar
P Komnanis /I ¥
G 1. Penoxkarist B 6e3neuni perionn Ykpainu a0o 3a 30epeskeHHs O1IBIIOCTI MEPCOHATY
30epexeHHs (SoftServe KOPJOH Ta 3a0e3neyeHHs Oe3nepepBHOCTI
TIpaIliBHHUKIB EPAM Lu;io fi) 2. JlomaTkoBi BUILIATH HA Mepeis] po6oTH HaJl MDKHAPOTHUMH
? 3. Kpu3oBi HEHTpH MiATPUMKH MIPOEKTAMH
- 1. BmpoamxeHHs: nudpoBux miarhopm Uit .
L Pireiin-cextop POBALK i pp bopm 1 besnepepBHa pobota GizHecy
[udposizamis JUCTAaHIIHHOT poOoTH . .
. (Rozetka, S . . . .. |HaBiTh 32 yMOB CKOPOUCHHS IITATIiB
HR-mporecis . 2. MoOinbHI TogaTKy 1uist OOJIKY Yacy 1 KOMyHiKarii .o
Cinbrio) N YU JUCTAHIIHHOTO PEKUMY
3. OwnnaifH-HaBYaHHS
bankiBchkuit 1. TIporpamu ncUXOJIOTIYHOI 1OIOMOTH .
. . . IlinBUIEHHS! MOPAIBEHOTO CTaHy
[Ncuxomnoriuna CEeKTOp 2. Jloctym 1o maatdopM i3 ICHXOTOTIHHIMHI . . .
. . MPAL[iBHUKIB, 3HIKCHHS PiBHS
MATPUMKA (ITpuBarbank, Mmarepiajgamu crpec
Omrag0aHk) 3. CtBOpeHHs OC3MEUHHX MPOCTOPIB pecy
o 1. 3amydeHHs mepeceeHIiB i BeTepaHiB
ArpapHuit e CTBOpEHHS HOBHX POOOYHX
PexpyTunr 2. Tlporpamu aganrarnii Ta nepekBaidikarii . S . ..
. cekrop (MXII, . . . . . MICIIb 1 MJBUIIEHHS COL1aJIbHOT
BETEpaHiB 3. CouianbHuil makeT Ayt NPaiBHUKIB 3 JOCBIIOM . . . -
Kernel) BIATIOBITATEHOCTI KOMITaHIH.
CITy)Ou
1. Bosonrepchki iHiliatusu (rymaHiTapHa J0IOMOra,
Bononrepctro Enepretnunmii | miarpuMka apmii 3MIIHEHHS] KOPIIOPATHBHOTIO JTyXy
MpaLiBHAUKIB cextop (ATEK) |2. Haropoau 3a oCSTHEHHS BOJIOHTEPIiB Ta JIOBIpH JO KOMIIaHii
3. I'myukwuii rpadik
1. T'ymaHiTapHa A0TIOMOTa MpaliBHUKAM Ta iXHIM . . o
. . | XapuoBa Y pHa patt JlosbHICTH MPAIiBHUKIB 1
[linTprmka B 30H1 . ciM’sIM .
. o MIPOMHCIIOBICTh . - (hopMyBaHHSI TO3UTUBHOTO IMIZKY
GoitoBuX mil X . 2. Emakyariist 3 HeOe3NEeUHUX PETrioHiB
(Nestlé Vkpaina) . KOMITaHi1
3. 30epexeHHs] poOOUYHX MicIlh
N 1. Kpwuzosi nenTpu, MarepiagbHa JOIOMOTa 3a0e3nedeHHs KUTTEAISITBHOCTL
Kpwusosa Eneprernunuit . . e
h 2. Tlporpamu Juist BiJHOBJICHHS €HEPreTHYHOT KOMITaHii HaBIiTh Y KPH30BHX
HNiATPUMKa cexrop (ATEK) | .
iH]pacTpyKTypH perionax
... | JloricTnyHuit 1. EBakyariis nepcona S
I[MepekBamidixaris Kyatud nep Y MiHimi3alis BTpaT nepcoHaiy,
L cekrop (Hosa 2. JlucraniiitHa po6oTa . .
Ta CTablIBHICTh e cTabiibHa po0OTa MiJT 9ac KpU3u
[Tomrra) 3. Ilporpamu nepexBamidikarii

Loicepeno: cghopmosano 3a oanumu [10—14]

€ KJIIOYOBMMH €JIEMEHTaMH BIDKMBAHHS Ta ajanTalii ykpa-
THCBKUX IIJIPUEMCTB. [HBECTYBaHHS y MIATPUMKY HEpCo-
HaIly HE JIMIIe 3MIIHUTh OpraHi3amito B KpU30BHH Jac, a i
3a0€3MeunTh OCHOBY /IS ii MOJAJIBIIIOTO PO3BUTKY.
BucnoBku. Ha OCHOBI NpoOBeAEHOrO JOCHIKEHHS
MOXKHa 3pOOMTH BHCHOBOK, 1o HR-cTparerii € Bu3Ha-
qanbHUM (DaKTOpOM IJIs aJamnTallii Ta CTIHKOCTi opraHi-
3amif YkpaiHu B yMOBaX BifHM Ta €KOHOMIYHOi HecTa-
6impHOCTI. Lli cTpaterii cnpsMoBaHI Ha TIOHONAHHA
OararoakTOpHUX BHUKIIMKIB, TAKHX sIK MOOILi3allis mpa-
LIBHUKIB, peJoKallisi Oi3HeCy, ICUXOIOTTYHUH THUCK, €KO-
HOMIYHI TPY/HOIII Ta 3pOCTaHHs 3HaUeHHS M (poBizaii.
[HTeTpariss eKOHOMIYHOTO, COIIaIbHOTO Ta MCHUXOJOTiY-
HOTO acCIeKTiB y KaJIpOBY IOIITHKY 3a0e3Ieuy€e KOMIUICK-
CHUl MiIXiA A0 YNpaBIiHHA JIOACBKAM KaIiTaaoM, II0
JI03BOJISIE HE JIHIIe 30eperTH (yHKIIOHAIbHICTh MiANPH-
€MCTB Y KPHM30BUX YMOBAax, a i CTBOPUTH INEPEAyMOBHU
JUIS TX MTOJAJIBIIOTO PO3BUTKY. Ba)JIMBUM KOMIIOHEHTOM
yeminmHoi peamizanii HR-ctpareriii € BrpoBajpKeHHS
IHHOBAIIIMHUX IHCTPYMEHTIB, TaKuWX SK NH(poOBi3allis
HR-mpornecis, ki JO3BOISIOTH aBTOMATH3yBaTH PyTHHHI
3aBJJaHHs, MOKPAIIUTH YIPaBIiHHS e()EKTUBHICTIO IIEPCO-
Hauly, 3a0€3MeYUTH MPO30py KOMYHIKALIIO Ta MiATPUMY-
BaTH TICUXOJIOTIYHUN H0OpOOyYT mpaniBHUKIB. OcoOIUBY
yBary ciijJi MpUIUIATH PO3BUTKY aJaNnTHBHOCTI IpaliB-
HUKIB, BKJIFOYAIOUW IIPOTPAMH TEPEIiIrOTOBKH, IiIBH-
IIeHHS KBamiQikarii Ta TATPUMKY JiAepiB, IO JO3BOIIE
LIBUJIKO pearyBaTd Ha 3MIHM B yMOBaX HEBH3HAYC€HOCTI.
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JlociKeHHsT TaKOK HAroJIONIye Ha BaKJIMBOCTI 30e-
PEKCHHS KIIIOUOBHMX KaJpiB, IO JOCSATAETHCS Uepes
THYYKi MOJeNi BHHATOPOAM, MPOrpaMU MiATPUMKH
MOOUTI30BaHUX MPALiBHUKIB, PO3BUTOK Kap’ €pHHUX
MOXJIUBOCTEH 1 CTBOPEHHSI KOPIIOPATHBHOI KYJIBTYPH,
OpIEHTOBAaHOI Ha B3a€MOJOIIOMOTY Ta 3TypTOBaHICTb.
3abe3neyeHHs €MOLIWHOTO OJaromoiayyus IpaiiB-
HUKIB 4epe3 MpOorpaMy IICUXOJNOTIYHOI MiATPUMKH Ta
CTBOpEHHSI aTMoc(epHu AOBIpH B Oprasizamii € KpH-
TUYHO BXKJIMBUM JJISI MiJBUIIEHHS NPOJYKTUBHOCTI
Ta 3aJydeHocTi mnepcoHany. IIpakTuuHi mnpukiaau
3 PI3HUX CEKTOPIB EKOHOMIKM YKpaiHH JI€MOHCTPY-
I0Th, 1110 BIPOBA/DKEHHS CUCTEMHOT0, aJIallTHBHOTO Ta
IHHOBAIIIITHOTO MiAXOMy A0 YIPAaBIiHHS IEPCOHATIOM
JIO3BOJISIE€ MIANPUEMCTBAM HE JIMINE BI)KUBATH B yMO-
Bax KpHU3H, ajie i 3MIIHIOBATH CBOI MO3UIlIi HA PUHKY.
EdexruBnicts HR-cTpareriii nposiBisieTbest y 30epe-
JKCHHI TMepcoHaly, Oe3mepepBHOCTI Oi3HEC-TPOIECiB,
MiZABUIICHHI MOTHBAIl NpaIiBHUKIB 1 (QOpMyBaHHI
MO3UTUBHOTO MKy KommaHii. OTxe, po3poOka Ta
BIIPOBaKeHHA agantuBHUX HR-cTpareriii, opieHTOBa-
HUX Ha MIITPUMKY HEpCOHANy, ONTHMI3allil0 MPOIECiB
i PO3BUTOK KOPIIOPAaTHBHOI KYJIBTYPH, € KIIOUOBHMH
YMOBaMH ISl BIDKUBAHHS Ta CTAJIOTO PO3BUTKY YKpa-
THCBKUX MIiANPUEMCTB. [HBECTHIIIT y TIOMCHKHIA KaITiTa
Yy KpH30BUX YMOBaX HE JIUIIE 3MIITHIOIOTh OpraHizaimii,
aje i CTBOPIOIOTH (YHAAMEHT ISl iIXHBOTO JOBTOCTPO-
KOBOT'O YCITiXy B MailOyTHbOMY.
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AYJIUT TA AHAJII3 KPEJUTOPCHKOI 3BABOPITOBAHOCTI

AUDIT AND ANALYSIS OF ACCOUNTS PAYABLE

Anomauin. Ayoum ma ananiz kpeoumopcoKkoi 3a00p208aHOCMI € 8AANCTUBUM THCIPYMEHMOM YAPAGTIHHA Qinanco8UMU pe-
cypcamu komnanii. E¢pexmusnuii ananiz 00360/1e KoMnauii oyiHumu pigeHs c80ixX 30008 'a3aHb neped noCmayaibHUKamu ma
Kpeoumopamu i nputimamu o0rpyHmosani Oiznec-piuents. Memoro ayoumy € nepegipka 00CmMo8ipHOCMI Ma NOBHOMU OAHUX
Oyxeanmepcovkoeo 007Ky, a MAKOIC 6UABTEHHS NOMEHYIUHUX PUBUKIB, NOG A3AHUX i3 30006 A3aHHAMU. AyOum 003601€ KOM-
NAHIAM BUABTAMU NPOOLEMHI MICYS, YHUKAMU WMPADHUX CAHKYIT ma noKpawysamu 1ikeionicms. Bonu marome supiwiaibHe
3HauenHs 0 3a0e3neuens Qinancogoi cmadinbHoCmi KOMNAanii, ane bazamo nIONPUEMCING HEXTYIONb YUMU NPOYecaMU i 8 pe-
3YIbmMami pusuUKyioms Cmamu HenaiamoCcnPOMOACHUMU MA HAKONUYUMU HAOMIPHY KilbKicmb O6opeie. Pe2ynapuuil monimopune
ma onmumizayisi Kpeoumopcokoi 3a60p208anocmi Modxice 0onomo2mu 30epecmu Pinancogy cmadiibHiCHb, MIHIMIZY8AMU PUSUK
empamu n1amocnpoMoNiCHOCII ma 3a0e3neyumu epekmuene Ynpagiinia 000poOmHUM Kanimaiom.

Kniwouoei cnosa: ayoum, ananis, po3apaxynku, Kpeoumopcoka 3a60pe08anicms, OYiHKA KPeoumopcoKkoi 3a00pe06anocmi,
@inancosuii KOHmMpow.

Abstract. Introduction. The problem is related to the low quality of debt management at many enterprises. In many cases,
there is no clear system for monitoring payables, which allows overdue debts to accumulate, which negatively affect the compa-
ny s financial condition and reputation. In addition, irregular audits and insufficient attention to debt analysis can lead to fines,
a decrease in the company s credit rating, and difficulties in relations with suppliers and partners. Purpose. This study is to de-
velop an effective methodology for the analysis and audit of accounts payable, which will allow timely identification of problem
debt and optimization of the debt management process in companies. Thus, companies will be able to avoid an excessive load
on working capital and maintain an adequate level of liquidity. Methods. It included the analysis of financial statements, com-
parative analysis, as well as the application of the coefficient method of evaluating financial indicators. In addition, auditing
techniques were used to verify the correctness and completeness of accounts payable. Results. They showed that enterprises that
regularly conduct audits and analysis of payables have a higher level of financial stability, react more quickly to changes in the
debt structure and prevent the occurrence of overdue liabilities. The results also demonstrate that the optimization of payables
helps to increase the efficiency of working capital management and provides financial flexibility. Conclusion. Timely analysis
and audit of payables contribute to reducing the risks of loss of solvency, increase the transparency of financial reporting and
contribute to the development of trust among partners. Regular monitoring allows you to make informed management deci-
sions, reducing the financial burden. The author s specific proposals include the development of a standardized methodology for
auditing accounts payable at small and medium-sized enterprises, which will facilitate the implementation of these processes.
In addition, it is proposed to implement an early warning system to identify potentially problematic liabilities, which will allow
companies to take appropriate debt management measures in advance.

Keywords: audit, analysis, payables, calculations, assessment of payables, financial control.

IMocranoBka npoo6semu. [loroune ¢inaHcoBe cTaHO-
BHIIC MiIPUEMCTBA 0Aarato B 4OMy 3aJIC)KHUTh BiJ| c(eK-
THUBHOTO YTIPABIIHHS KPEAUTOPCHKOIO 3a00ProBaHICTIO,
0 € BaKJIMBHUM ITOKa3HUKOM (PiHAHCOBOI CTaOLIBHOCTI 1
IUIaTOCIIPOMOXKHOCTI OpraHizamii. 3 ogHOro OOKY, BOHA
JIO3BOJIIE KOMTAHIAM 3IIHCHIOBATH OMEpaIliitHy misuTb-
HICTh O€3 BiIBOJIIKAHHS BIIaCHUX (DiIHAHCOBUX PECYypPCiB, a 3
IHILIOrO OOKY, CTBOPIOE PU3UK HEAOTPHUMAaHHS 3000B’sI3aHb
repes MocTavyalbHUKaMH, 110, B CBOIO YEPry, MOXe pH-
3BECTH JIO TOTIpHICHHS pemyTarii Oi3Hecy, (piHaHCOBHX
BTpAT i 3arpo3u OaHKpyTcTBa. EQexTHBHNMI aHaMi3 1 aymuT
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KPEIUTOPChKOi 3a00proBaHOCTI HEOOXimHI it 3abe3-
MICUCHHSI yMPaBJIiHHSI (PIHAHCOBUMHU IOTOKAMH, OINTHMi-
3arii ynpasiiHHs 3a00pTrOBaHICTIO 1 3HMKEHHS PH3HKIB,
MOB’SI3aHNX 3 MPOCTPOUCHHMH IuIarexkamu. B Ykpaini
npobieMa ii yrpaBiliHHS BUHHKA€E Yyepe3 HeCTaOlIbHI eKo-
HOMIYHI YMOBH, iHQIAIIIHI PH3UKHU TOIIO.

AHaJii3 ocTaHHiX jociimkens i mydaikauniii. Ocran-
HIMH pOKaMH aHaJli3y KpeJUTOPChKOi 3a00proBaHOCTI
NPUJIIISETBCSL SIK Y HAIiM, Tak 1 y CBITOBIH JiTeparypi.
Jlo mpuknany, y NOCHIDKEHHSAX YKPAiHCHKHX HAayKOBIIB,
takux 1k ©.®. byruners, H.M. Tkauenxko, O.C. KopHieHko,

[Manacrok O.B., He6ecenko A.O., 2025
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JLJI. Topeupka, O.®. TomMuyk, pO3IISAAETHCS MUTAHHS
YIIPaBIISTHHS 3000B’I3aHHSAMH, OOMIKY, IPUIUISETHCS yBara
JI0 TIMTaHb BIUIMBY HAa JIKBIAHICTH ITiIIPHEMCTBA, YIIPaB-
JHHA (IHAHCOBIMHU PH3MKAMH, TaKOXK IHCTPYMEHTH 3HH-
JKEHHST KpEIUTHUX PU3HKIB. JlaHi BUeHi poOiaTh akIleHT Ha
CYTHOCTI Ba)KJIMBOCTI IHTerpauii NMOKa3HHUKIB ILIaTOCIIPO-
MOXKHOCTI B TPOIIECI aHali3y KpPEAUTOPChKOI 3aboprona-
HOCTI, 00 3a0e3MeYnTH OLIBII TOYHY OLIHKY (piHAHCOBOTO
CTaHy KOMIAHIl; IiJKPECITIOITh HEOOXITHICTH 3acTOCy-
BaHHS CYJaCHUX METOIB aylInTY, SKi BKIIOYAIOTH HE TUTBKH
(hinaHCOBUH, a ¥ onepartiitHuii aHai3, 17151 OUTBII PETeTBHOT
OLIIHKH (DIHAHCOBUX TOKA3HHKIB 1 TUHAMIKH OOpIY.

Meta crarTi € BUBYCHHSI METO/IB aHAJI3y Ta ayJuTy
KPEANTOPCHKOT 3200pProBaHOCTI SIK BaXKJIMBOTO IHCTPYMEHTY
yrpapiiHHS (piHAHCOBUMH 3000B’I3aHHAME Oi3HECY.

BukJ/aa ocHoBHOro marepiajy gociimkenHsa. Kpe-
JTUTOPChKa 3a00prOBaHICTh SBISE COOOI0 KOPOTKOCTPO-
KOBE 3000B’s13aHHSI IMIANPUEMCTBA Tepe]] KOHTPAreHTOM,
OCKIUJIbKM BOHO BUHHKAE ITiJ1 4ac ONepawiitHol AisTbHOCTI 1
BHUMarae TUMYacoOBOTO BUKOPHUCTAHHS (piHAHCOBHUX pecyp-
ciB iHmMX 0ci6. Takoxk me € BayIJIUBE HKEpeo (iHaHCY-
BaHHS, SKE O3BOJISIE KOMITaHii BHKOHYBaTh Oe3IepepBHi
BUPOOHMYI IMKIN Oe3 BiABOJIKAHHS BIACHUX PECYpPCiB.
VYrpaBiiHHS KPEIUTOPCHKOK 3a00proOBaHICTIO J03BOJISIE
KOMIIaHi1 yHUKHYTH Ae]iluTy 000pOTHOTO KariTaty i mij-
TPUMYBaTH ONTUMAJIbHY JIKBIIHICTE. Y TOH ke 4ac Haj-
MIpHHUH OOpr MOXKe BKa3yBaTh Ha MPOOJIEMH 3 TUIATOCIIPO-
MOYKHICTIO 1 301ITBIITyBaTH () iHAHCOBUN PUBHK.

binpuricTe BUCHMX BH3HAYAIOTh MOHSTTS KPEAUTOP-
ChKOi 3aboproBaHocTi mo-pisHomy. Tomy A.b. Bopucos
BH3HAYa€ KPEIUTOPCHKY 3a00proBaHICTh SIK KOIITH, SIKi
TUMYacOBO I /UIATaloTh BEAEHHIO Oi3HECy 11X MOTalIeHHIO.
Taxox, 3a cmoamu ©.®D. Bytunns i JI.JI. Topenpkoi, kpe-
JTUTOPChKA 3a00PTOBaHICTh — II€ OIUIaTa TOBAPIB 1 MOCIYT,
MpuAOaHUX B XOJI 3BUYAHHOI AISUTBHOCTI MiANPUEMCTBA 1
BUKOPUCTAHHX JJIs TepepoOKu abo MmoAasbiol nepepoOKu
(B sixocTi cupoBuHM) [1].

AHaJi3 KpeJUTOPCHKOi 3a00proBaHOCTI € HEB1L EMHOIO
YAaCTHHOIO OLIHKM (hiHAHCOBOTO cTaHy Oi3Hecy. 3Ha4HE i
HEKOHTPOJIFOBaHE 301TBIICHHS KPEIUTOPCHKOI 3a00proBa-
HOCTI NIPU3BOJNUTE JO BTPATH KOHTPOIIO HAJ CyMOIO JOB-
TOCTPOKOBHUX 1 HOTOYHHX 3000B’s13aHb, & B JICSKUX BUIIA]-
Kax J0 OaHKpyTCTBa MianpueMcTsa [2].

KpennTopcbka 3a00proBaHicTh 3 OIUIaTH TOBapiB, pooiT
Ta TOCITYT aHANI3Y€EThCS BIAMIOBITHO 1eOITOPCHKOT 3a00pTo-
BaHOCTI TIPW BUKOPHUCTAHHI MIPOIICAYp TPUBEICHHS MaliOyT-
HIX IUIATEXIB 70 X MOTOYHOI BAPTOCTI 3 ypaxyBaHHIM Tep-
MiHIB MOKJIMBHUX TUIATEXKIB ¥ CTABKH AUCKOHTYBaHHs. BoHa
€ BO)XJIMBUM elleMeHTOM (piHaHCOBOT 3BITHOCTI MiJIPHEM-
CTBa, sIKa ITOKa3ye 3000B’s3aHHs KOMIIAHIi Mepex IMocra-
YaJbHUKAaMH Ta IHIIMMH KOHTPAareHTaMH IIOI0 OTpUMa-
HUX TOBapiB 9 MOCHYT. Lle KOpOTKOCTPOKOBHIT OOpT, KUt
3a3BHYall TJUIATA€ TOTAIICHHIO MPOTITOM POKY. AHami3
KPEIUTOPCHKOI 3a00PrOBaHOCTI JO3BOJISIE OIIHUTH (PiHAH-
COBHIl CTaH, TJIATOCIPOMOXKHICTB Ta, 3BICHO, €(DEKTHBHICTh
YIIPaBIIiHHSA 000POTHUM KalliTaJIoM ITiJIIPUEMCTBA.

Jlana 3a00proBaHicTh CIIpsIMOBAaHa HA BUSBICHHS TEH-
JeHIIA y (iHAHCOBIM MisTBPHOCTI mimmpuemcTBa. Takox
BKJIIOYAE OLIHKY CTPYKTYpH Ta AMHAMIKH OOpTry Ta Mmopis-
HSIHHSI MOTO 3 TIOKa3HMKaMH IIOIEPEIHbOro Iepioay Ta
cektopy. Takwuii aHasi3 JOMOMOXE BU3HAUUTH, HACKUTBKH
e(peKTUBHO KOMIIaHisl yIpaBisie CBOIMH 3000B’S3aHHIMHU
repest KpeANTOpaMH 1 SIK BOHA ITOKJIQIAETHCS Ha 30BHIIIHI
JoKepera (hiHaHCYBaHHS.

[Tepmr 3a Bce, HEOOXIAHO IEPEBIPUTH JOCTOBIPHICTH
iHpopMmanii Ipo BHAM Ta YMOBH IOTAIICHHS KPEIUTOP-
CBKOi 3a00proBaHOCTI. B siKOCTI ynpaBimiHCEKOi Ta aHai-
THYHOI NPOLEAYPH MOXHa BHUKOPHCTOBYBATH BHUBYCHHS
JIOTOBOPIB 1 Yrof, B3a€MHE Y3TOJKCHHS JOMOBIICHOCTEH
3 KOHTpareHTaMH, OCOOHMCTI Oecinu 3 Oyxrajarepamu, Io
MICTATH iH(pOpMaIio Mpo OOpru i 3000B’sI3aHHS IMiPH-
eMmcTBa. B mporeci aHamizy HeoOXiJHO OIIHWUTH 00OCTa-
BUHU BUHUKHEHHS OOPTY, 3BepHYTH yBary Ha TEpMiH rora-
IIICHHS, 00MEKCHHS BUKOPHUCTAHHS PECYPCiB 1 MOXKITUBICTD
3aITydeHHS JOAaTKOBUX JuKepen (iHancyBaHHSA [3].

1106 e(eKTHBHO YIPaBISITH KPEAUTOPCHKOK 3a00pro-
BaHICTIO KOMITaHii, HEOOXITHO PEryJIsSipHO KOHTPOIIOBATH il
CTaH, ONTUMI3yBaTH YMOBH KOHTPAKTIB 3 ITOCTaYaIbHUKAaMU
i BUKOPHUCTOBYBaTH MOXJIMBICTb BIJICTPOUYKH IUIATEKY, HE
BTpAYarouy JOBIpH KOHTPAreHTiB. Takok BaKIIMBO ITOKpa-
IIATH YIPaBIiHAS 00OPOTHUM KaIliTaJIOM Ta ONTHUMIi3yBaTH
IPOILIOBUIA TIOTIK, 11100 YHUKHYTH (DIHAHCOBUX TPY/IHOILLIIB.

[Ticnst npoBe/ieHHS IeTaIbHOTO aHAJi3y KPEAUTOPCHKOT
3a00ProBaHOCTI BOJKJIMBO IEPEHTH JI0 HACTYITHOTO ETaIy —
ayJINTy [BOTO acrekTy (piHaHCOBOI 3BITHOCTI. 3peuIToo,
HE3BaXAIOYH Ha TIIMOOKE PO3YyMIiHHS CTPYKTYPH Ta JWHA-
MIKH KPETUTOPCHKOI 3a00proBaHOCTI, MU 3a0e3meueHHs
JocToBipHOCTI (piHaHCOBOT iH(pOpMAIl HEOOXiqHO Iepe-
BIpUTHU 11 JOCTOBIPHICTh. TaKMM YHHOM, ayJUT KPEIUTOP-
CBKOi 3a00prOBaHOCTI € BaXJIMBHM (DpaKTOpOM y TpoIieci
OIIHKH (HiHAHCOBOTO CTaHy KOMIIaHii.

[IpenmerHa Ta qeTambHa 9acTHHA METOIOINOTII ayIuTy
KpEIUTOPChKOT 3a00proBaHOCTI TO TOBapax, podorax i
MOCIIyrax 3IIHCHIOETHCS 3 BUKOPHCTAHHSIM DI3HUX ayJH-
TOPCHKUX TPOLENYpP, BKIIOYAIOUN apu(IMETUIHUH KOHTp-
0J1b, METOIM JJOKyMEHTAJIHOTO aHaJli3y, MOPIBHSHHS CHH-
TETHYHOTO 1 aHANITHYHOTO OONIKY, MEPeBIpKY paxyHKIiB
BiJIMIOBITHUX paxXyHKiB, IEPEBIPKY, a TAKOXK 3aTBEPIKCHHS
MpoNaXiB ¥ 3alWIIKIB Ha pPaxyHKax OyXrajJTepChKOTO
00J1iKy, aHaJIITHYHI ipouenypu [4].

Y cydacHiii Oi3Hec-CUTyallii 3HAUYHO 3pociia HEOO-
XIIHICT TIOCHJICHHSI OpraHizamii ayJury po3paxyHKo-
BUX OIllepaliii, o0 YHUKHYTH 0arathox Oi3Hec-pU3HKiB,
OB’ sI3aHUX 13 3aKyMHIiBISIMH Y HEHAIIHHUX MOCTadalbHU-
KiB 200 7K HECAHKI[IOHOBAHUX YH 3a 3aBHMILIEHUMHU I[IHAMHU,
00 OOrpyHTYBAaTH 1 00 €KTHBHO BU3HAYMTU DILICHHS 3
YIPaBJIiHHS PO3paxyHKaMH TI0 KPEIUTOPCHKIH 3abopro-
BaHocTi. [1lo6 yHUKHYTH pH3HKY HecIUiaTH (IKTHBHUX
3000B’s3aHb 3a NOCTaBkaMu. [laHa cuTyalis BH3HA4Yae
nmoTpedy KOpPHCTYBadiB B OTPUMaHHI JOCTOBIpHOI iH(OP-
Marlii, IKicTh 5IKO1 3a0e3meuyeThesi epeKTUBHOIO OpraHi3a-
LI€I0 ay/INTy KX OIepaliii.

[Tporiec aynmuty OLIHIOE YMOBH OOpry Ha MpeaMeT Horo
CIIPaBXHOCTI Ta IIJTICHOCTI. 3BepTae Ha ceOe yBary KOBTHEBI
TEpMiHH, OOMEKEHHsI Ha BUKOPUCTAHHS PECypCiB 1 MOXKIIH-
BICTB 3QUTy9IeHHS JIOATKOBUX JpKepen piHaHCYBaHHA. MeToro
ayIuTy KPEAUTOPCHKOI 3a00proBaHocTi BigmosigHo 10 MCA
200 «IpoBeCHHS AymuTIB BIAMOBIAHO 10 3arajbHOI METH
ayuTopa OyXTralITepChKOro OONIKY Ta MiKHAPOIHHX CTaH-
JapTiB aymuty» [5], mo6 maru HezanexxHWH mpodeciiiHui
BHCHOBOK I1PO MPABIJIBHICTD Y3TODKEHHSI 3 IIOCTAYaIIbHIKOM
THBEHTapHIX 3aIaciB i MOCHYT, M0 HATAIOTHCS AyIHTOPOM.
OO00B’s13KH 3 ayIUTy KPEIUTOPCHKOI 3a00prOBaHOCTI:

1. TouHicTh MIATOTOBKMA IEPBHHHUX OKYMCHTIB,
OB’ sI3aHUX 3 (POPMYBAHHSIM 3aBJaHHS;

2. TouHicTh ONUCY NPU3HAYCHHSI.

3. TouHicTh BifipaxyBaHb [0 MOJATKAX, IIATEXaX.

4. CBo€YacHE MOTAIIEHHS 30008’ I3aHb.
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5. PeanbHictb
3000B’s13aHb.

[Ipu mpoBeneHH] ayuTy KPeAUTOPCHKOI 3a00proBaHOCTI
Ta MPOBE/ICHHI BIAMIOBITHIX ayTUTOPCHKUX MIPOLICIYP ay[IH-
TOPH BUKOPHCTOBYIOTH METOAW BHOOPY DI3HHX EJIEMCHTIB
(KpeauTopiB) I TECTYBaHHs. SIKIO arperar CKIaiaaeThCs
3 HEBEJTMKOI KUTBKOCTI €JICMCHTIB 1 BAPTICTh KOKHOTO 3 IIHX
€JIEMEHTIB BelIMKa, TO BUOIP BCIX EJIEMEHTIB MOXe OyTh
JOIUIBHUM. [HIT MEeTOmM HE HaalM JOCTATHIX 1 TIPHAHSIT-
HUX ayTUTOPCHKIX JT0Ka3iB. Bubip okpeMnx eneMeHTiB Moke
OyTH MOULUTGHHM, SIKIO OOpaHHH €JIEMEHT MOKE MICTHTH,
HaIpuKIaJ, 6a30BUiA eeMEHT a00 EJIEMEHT 3 BUCOKOIO Bap-
TiCTIO. SIKIIIO ayANTOp BUPIMIUTH BUKOPUCTOBYBATH IIPH TIPO-
BEJICHHI ay/TUTOPCHKHX TPOLIEYP ayJUTOPH ITOBHHHI KepyBa-
THCS. MDKHAPOITHIM CTaHAApTOM 530 «ayTUTOPCHKUIA 3pa30K»
010 aymuTy. J{1s poBeIeHHS TAaHUX BHOIPOK BiH KePY€ETHCS
TIPUHLIAIIOM EKCTPAIONSALi OyXraaTepchKoro ooIiKy, BUOU-
parour HeOOXiTHUI 00CAT TaHUX, SIKWil 3a0e3reuye HaidHy
OILIHKY BCOTO HAaCEJICHHSI, HE OXOIUICHOT0 OOCTE)KEHHSIM [6].

1106 BUpIINTH 3aBIaHHS ayAUTy YroJ 3 HOCTavajb-
HUKaMH, ayJIUTOP PO3IVISAAE PIillICHHs, BUKIAJCHI B ayIu-
TOPCHKOMY 3BiTi, i CTBOPIOE€ pOOOYHN JTOKYMEHT, SIKUH €
OCHOBOIO JII PO3poOKHM pexomeHmamii. OpraHizoBaHi
METOOJIOTIT ayANTy PO3PaxXyHKIB 3 KPEAUTOPAMH BKIIFOYa-
I0Th 3arajibHi IUIAaHW ayJMTy, aHKETH, poOO0Yl JOKYMEHTH
Ta nporpaMu ayauropi. Och K BUBYAETHCS JOCIIKYBaHa
rairy3b, 10 Ia€ IEPCICKTHBY OXOIMUTH BC1 TUTAHHS BUHUK-
HEHHs 1 TIOTalIeHHs 3000B’s3aHb, a iX TEPMIHH AIOThH
MOKJTUBICTh CBOE€YACHO BHUSBUTH BCi IPOOIEMHU, OB’ sI3aH1
3 MOPYIIEHHSIMH, CKJIACTH NepelliKk PeKOMeHJAAlii 11010
iX YCYHEHHS, 30KpeMa, JUIs IOJIMIICHHs JisUIbHOCTI Ta
3araJbHOI CKOHOMIYHOT CHTYAIIil.

dbopMyBaHHSI Ta TOYHICTH OOJIKY

BucHoBku. AHami3 Ta aymuT KPeIUTOPCHKOi 3abop-
TOBAHOCTI € Ba)XKJIMBUM €JIEMEHTOM (hiHAHCOBOTO yIIpaB-
niHHEs Gi3HeCOM. IX KOMILIEKCHE 3aCTOCYBaHHS J03BOISE
HE TUTBKH OIIHIOBAaTH (hiHAHCOBE CTAHOBHILEC KOMIIAHIi,
ane 1 3abe3rnedyBaTd IOCTYIHICTh i MPO30PICTh TaHUX Y
(hiHaHCOBI 3BITHOCTI.

AHaJi3 KpeIuTOpChKOi 3a00PTrOBaHOCTI TO3BOJISIE BU3HA-
YUTH CTPYKTYPY 1 IMHAMIKY 3a00proBaHOCTI MiANIPUEMCTBA,
OLIIHATH HOTO TIATOCIIPOMOXKHICTH 1 €()eKTHBHICTh yIpaB-
JIHHS OOOPOTHUM KarliTanoM. BaskMBHM IHCTPYMEHTOM
JUISL LIBOTO € TIOKA3HUK BIJICOTKA IPOJAXKIB, TEPMiHy MOra-
IICHHS Ta KPEIUTOPCHKOi 3a00pProBaHOCTI B 3araibHii
CTPYKTypi 3aboproBaHocTi. Ha OCHOBI OTpUMaHHX JaHHX
MOKHA BUSIBUTH IIPOOJICMHI 30HH 1 pO3POOHTH 3aX0/IH 010
MiIBUIICHHS (hJiHAHCOBOI CTIHKOCTI i IIPUEMCTBA.

AyuT, y CBOIO 4Yepry, JI03BOJISIE IEPEBIPUTH TIpa-
BIJIBHICTH BIIOOpakeHHs WX 3000B’si3aHb y Oyxranrep-
CBKilf Ta QiHaHCOBIH 3BiTHOCTI. Lle momomarae BUSBIATH
HNOMWJIKM Ta YHYIICHHS B IpoLeaypax OyXraJlTepchbKoro
001Ky, OI[IHIOBAaTH PU3WKH, IOB’S3aHI 3 MPOCTPOUCHOIO
3a00proBaHicTIO, Ta 3a0e31euyBaTH BiANOBIIHICTh TpaH-
3aKLiil HOpMaTUBHUM BuMoram. Ilpouenypu 30BHIIIHBOT
HEepEeBiPKHU, aHaNi3 BHYTPILIHBOIO KOHTPOJIO Ta EKCILTya-
TaIliitHi BUMTPOOYBAaHHS € BAYKITUBIMH ETallaMH ayIuTy.

B minomy, epeKkTHBHE MOEIHAHHS aHANI3Yy KPEIUTOp-
ChKOi 3200ProBaHOCTI Ta ayJUTy J03BOJISIE KOMITaHii ONTH-
Mi3yBatu (iHAaHCOBI IOTOKH, MiHIMI3yBaTu pHU3MK OaH-
KpyTCTBa Ta MiJABHIINTH JIOBIpY HapTHEpiB, iIHBECTOPIB Ta
IHIIAX 3aIikaBieHuX cTopid. Lle ocHOBa I MPUUHATTS
OOTPpYHTOBaHMX YTIPABIIHCHKUX PIMICHb 1 3a0e3MeueHHS
cTabimpHOCTI Oi3HECY B yMOBaX AMHAMIYHOTO PHHKOBOTO
CEpEeIOBHUIIA Ta 3POCTAK0Y0T KOHKYPEHIIII.
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3aropi3pKuii HAIIOHATEHIH YHIBEPCHTET

THE ESSENCE AND FEATURES OF PUBLIC ADMINISTRATION
IN THE SPHERE OF FINANCES OF UKRAINE

CYTHICTb TA OCOBJIMBOCTI HYBJIIYHOTI'O YIIPABJIIHHSA
Y CO®EPI ®IHAHCIB YKPATHHA

Abstract. Introduction. The article is devoted to the study of public financial management in Ukraine as a key element of
state policy, ensuring economic stability, social justice, and transparency in the use of budgetary resources. The main challenges
in the field include low process transparency, weak decentralization, and insufficient levels of digitalization, which require
analysis and the implementation of new approaches. Purpose. The purpose of this work is to identify the characteristics of pub-
lic financial management, analyze the factors affecting its effectiveness, and outline promising directions for reform to enhance
the transparency and efficiency of the financial system. Methods. General scientific methods of analysis, synthesis, comparison,
and a systematic approach to evaluating the regulatory framework were used. Results. Key issues in financial management
were identified, including low transparency of the budget process, limited financial autonomy of regions, bureaucratization of
processes, and weak integration of digital technologies. Proposals were made to modernize budgetary mechanisms by introduc-
ing digital technologies such as artificial intelligence, blockchain, and ERP systems to optimize inter-budgetary relations and
strengthen public oversight. Conclusion. It is highlighted that effective financial management requires an innovative approach,
including technological modernization, improved transparency, rational use of resources, and active public participation. The
proposed measures will contribute to sustainable economic development and long-term financial stability.

Keywords: public governance, finance, transparency, digital technologies, financial stability.

Anomauisn. Cmammsi npucesiuena 00CiiOHCeH IO NYONiUHO20 YNPasints y cihepi (inancie Yrpainu, sike € KIowosum ene-
MEHMOM 0epiHcaHOl NONIMUKY, Wo 3a0e3nedye CmitlKicms eKOHOMIUHOL cucmemit, COYianbHy Cnpaseonusicms i npo3opicms
suxopucmanms 6100xcemnux pecypcie. [lpobnemu yiei cghepu, exnrouarouu nedocmammio npo3opicms, CiaoKy oeyeHmpanizayiio
ma HU3bKULL pieeHb Yupposizayii, nompedyrons CUCMEMHO20 AHANI3Y Ma NPONOHYBAHHS HOBUX ni0x0dis. Memorw pobomu €
BUSHAYEHHA CYMHOCMI ma 0cobausocmell nyoniuHo20 Ynpasiinua y cghepi iHaucie, ananiz YUHHUKIG, AKI 6NAUBAIOMb HA U020
eexmugnicmv, ma OKpeCieHts NePCNeKMuGHUX Hanpamie pepopmyeanisi 015 NiOBULEHHS Pe3yTbIMAMUeHOCMI Il NPO30POC-
mi Qinancosoi cucmemu. JoCniodcents cnpamosane Ha 6UABIEHH KIIOYO8UX THCMUMYYiuHux 6ap 'epis, wjo cmpumyoms mo-
OdepHuizayiio Gpinancogoi nonimuku, ma Gopmyeants peKomeHoayil Oas ix NoOONaHHs. 3ACMOCOBAHO 3A2ATbHOHAYKOGL MEMOoOu
aHAnizy, CUHMesy, NOPIGHAHHI MA V3A2ANbHEHHS, WO 00360JUL0 POKPUMU PISHOMAHIMHI ACneKmu YnpasinHs inancamu, a
MAKodIC MemooU CUCMeMHO20 NiOXo0y 00 OYiHKU YUHHOI HOPMAMUEHO-NPAasoeoi basu. Ilpoananizoeano incmumyyiini, npago-
61 Ma eKOHOMIUHI acnekmu Ynpasiinua Qinancamu Ykpainu. Buseneno ocHO6HI HeOOniKU, Maki K HedOCmamus nNPo30pichb
BUKOPUCMAHHS OIOONCEMHUX KOWMIB, HU3bKA (IHAHCO8A ABMOHOMISA Pe2ioHis, OIOPOKpamuzayis npoyecie ma o0omedxdceHa i-
mezpayis yudposux mexHonoeiil. 3anponoHo8ano HANPAMKU B0OCKOHALEHHS, 30KpeMd MOOEPHIZ3aYil0 O100HCEMHO20 NPoYecy,
BUKOPUCTAHHS CYUACHUX YUDPOBUX MEXHON02IU (wumyynull inmenexkm, onokyetin, ERP-cucmemu), onmumizayiio misco1ooicem-
HUX IOHOCUH MA NOCUNEHHS ZPOMAOCHKO20 MOHImopuney. Epexmusne nyoniune ynpagninna 'y cghepi ginancis sumazae komn-
JIeKCHO20 NIOX00Y, KUl NOEOHYE THHOBAYINHI MEXHONO02II, NIOSUWEHHs NPO30POCHi, PAYIOHATbHE SUKOPUCMANHS PECYpPCi8 |
AKMUBHY Y4aAcmb 2POMAOAHCHLKO20 CYCRINLCMEA. 3anponoHo8ani 3axo0u CRpusmumMyms 3a0e3ne4eHHIo Cmitiko2o eKOHOMIUHO20
po36umKy Vkpainu 6 ymoeax cyuacHux 6UKIUKIG I CMBOPEHHIO OCHO8 Oisi 00820MPUBANOL (PIHAHCOBOL cCMAbiIbHOCHII.

Knruoegi cnosa: nyoniune ynpasninms, Qinancu, npozopicms, yugposi mexnonoaii, hinancosa cmabinbHicme.

Statement of the problem. Public governance in
the financial sector is a fundamental element of state
functioning, ensuring the stability of the financial system,
socio-economic development, and the implementation
of strategic policy objectives. However, in Ukraine, this
sector is characterized by several pressing issues that
hinder its effectiveness. The main challenges include
a lack of transparency and accountability in budgetary
expenditures, an imbalance between centralized and
decentralized financial management, and weak adoption
of digital technologies and automation tools. Additionally,
there is a problem of insufficient financial autonomy for
local authorities, which remain dependent on grants

Viitalii Patlakh, 2025

and subsidies, as well as the absence of a systematic
approach to strategic financial planning. All of this is
further complicated by bureaucratization of processes and
a low level of public oversight, raising concerns about
the efficiency of state financial resource management.
Amid global challenges and internal instability, the need
for modernization of public financial governance has
become critical, as this sector is a key factor in maintaining
economic stability, social justice, and public trust in the
government.

Analysis of recent research and publications. The
issues related to the study of the essence, characteristics, and
prospects of public governance in Ukraine’s financial sector
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have been examined by the following domestic experts:
Voronova L.K. [1], Monaienko A.O. [2], Blishchuk K. [3],
Lytvyn O.P. [4], Pakholiak U. [5], Klimova S.M. [6],
Sholkova T.B. [7], Kovalchuk S.V. [8], Nosan N.,
Martinovych V. [9], Shura N.O. [10], Ostapchuk V.O. [11],
Sahachko Yu.M., Hutorova O.0. [12].

The purpose of the article is to reveal the essence
and characteristics of public governance in Ukraine’s
financial sector, with a focus on key aspects influencing
its effectiveness. This includes an analysis of institutional,
legal, and economic factors shaping the country’s financial
system, as well as identifying shortcomings in existing
governance mechanisms. Based on this, the goal is to
determine promising directions for improving the state’s
financial policy, aimed at ensuring transparency, rational
resource allocation, and enhancing the efficiency of the
financial system.

Research methods. General scientific methods of
analysis, synthesis, comparison, and generalization were
applied, which made it possible to reveal various aspects
of financial management, as well as systemic approaches
to evaluating the current regulatory framework.

Presentation of the main research material. Public
governance in the financial sector is a key instrument of
state policy, ensuring economic system stability, efficient

resource utilization, and the achievement of the country’s
strategic goals. This sector plays a decisive role in shaping
macroeconomic stability, promoting social justice, and
developing national infrastructure. At the same time,
modern conditions characterized by global economic
challenges, increasing geopolitical tensions, and internal
structural issues demand a reassessment of traditional
approaches to financial management. In Ukraine, as in
many other countries, the rational use of public finances
remains at the center of social and political attention.
However, the existing management system faces numerous
problems, including a lack of transparency, uneven resource
distribution, weak integration of digital technologies, and
bureaucratic inertia. Amid these challenges, the search for
new governance solutions and tools becomes particularly
important. These should be aimed at optimizing the
budgetary process, strengthening intergovernmental
financial relations, decentralizing finance, and engaging
the public in financial processes.

Let us consider the definitions of scientific approaches
to the concepts of “financial management” and “financial
activity” in public governance by domestic experts (see
Table 1).

As seen from the data in Table 1, the analysis of the
proposed definitions of public finance management

Table 1

Definitions of scientific approaches to the concepts of “financial management” and “financial activity”
in public governance by domestic experts

z

Author

Definition

1 | Voronova L.K.

The financial activity of the state, based on legal norms, is a systematic process of managing public
centralized and decentralized funds necessary for fulfilling the tasks and functions assigned by the
Constitution of Ukraine to the state, local self-government bodies, and other public entities authorized by
the state [1, p. 21]. In financial law, this activity is considered a special type of state activity, as it is carried
out by all three branches of government — legislative, executive, and judicial — within their respective
competencies. The financial activity of the state is primarily aimed at the creation, distribution, and
utilization of monetary funds owned by the state.

2 | Monaienko A.O.

The distinctive features of the state's financial activity include its interdisciplinary nature, its relevance to all
branches and spheres of public administration, and its implementation by representative and executive bodies
of power. It falls under the jurisdiction of state and local self-government bodies [2, p. 169].

3 | Blishchuk K.

Public finance management should be understood as a type of relationship within the state's economic
system, carried out by a specialized apparatus using specific methods and techniques within the existing
regulatory and legal framework [3, p. 120].

4 |Lytvyn O.P.

“Local finance management” as a financial-legal category is defined as “...a legally regulated, structured
influence of authoritative subjects of financial legal relations on other subjects in the process of drafting,
reviewing, approving, executing, monitoring, and reporting on local budgets and other local financial funds,
financial plans, and programs” [4, p. 3]. Financial management is an objective phenomenon that arises with
the emergence of a financial system. “The need for managing resource formation and the distribution and
redistribution of GDP is an objective phenomenon, while the forms and methods of financial relations reflect
the established internal structure of the financial system”.

5 | Pakholiak U.

Public finance management is the process of planning, organizing, controlling, and analyzing the state's
financial resources to ensure their effective use and achieve socio-economic goals [5].

6 |Klimova S.M.

“Public finance management is primarily an integral part of economic management. It is carried out by a
specialized apparatus using specific techniques and methods” [6, p. 84].

7 | Sholkova T.B.

Public finance management is a method of financial activity of the state, characterized as “the adoption
of regulatory legal acts by authorized financial activity bodies of the state to direct and coordinate the
movement of monetary funds and other financial resources, manage the functioning of centralized and
decentralized financial funds, and exercise control to ensure efficiency in achieving specific goals in the
sphere of public financial activity for the maximum satisfaction of public interest” [7, p. 148].

Kovalchuk S.V.,
Forkun. I.V.

They equate the concept of financial management with the financial mechanism, believing that the financial
mechanism is “a system of financial management designed to organize the interaction of financial relations
and monetary funds to ensure their effective influence on the final production results. This system is
established by the state in accordance with economic laws through legislative and regulatory acts and is used
by enterprises, taking into account their specific characteristics and objectives” [8, p. 130].

Source: formed on the basis of data [1-8]
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reveals significant differences in the authors’ approaches,
their methodological basis, and areas of emphasis.
Voronova L.K. [1] places a key emphasis on the legal
nature of the process, highlighting that public finance
management is not just a technical tool but also a form of
executing state functions as defined by the Constitution.
Her approach underscores the connection between
financial activity and the organization of centralized and
decentralized funds, clearly indicating its systematic and
regulatory foundation. Meanwhile, Monaienko A.O. [2]
offers a broader, interdisciplinary perspective, viewing
public finance management as a process that integrates
all areas of public administration, covering both central
and local government bodies. Thus, his definition
expands Voronova’s perspective by adding an element
of interdisciplinarity. Blishchuk K. [3] focuses on
the economic nature of public finance management,
defining it as a type of relationship within the economic
system, implemented through a specialized apparatus
and regulatory framework. This approach highlights the
technological component of management — the methods
and techniques ensuring its execution. Compared to the
previous definitions, this introduces a new dimension,
where financial management is not only a state-legal
activity but also a part of the economic mechanism. In
this context, Lytvyn O.P. [4], by offering a definition of
local finance management, refines this approach by adding
the specificity of the local level. Her emphasis on the
processes of drafting, reviewing, approving, and reporting
details the mechanisms of management that ensure the
functioning of local budgets and funds. Pakholiak U. [5]
emphasizes public finance management as a process aimed
at achieving socio-economic goals. The distinction in her
perspective lies in the strong emphasis on efficiency and
the effective use of financial resources, integrating the
management aspect with performance outcomes. This
goal-oriented focus serves as an important addition to
the legal and economic interpretations of other authors.
Klimova S.M. [6] defines public finance management
as part of economic management, emphasizing specific
methods and techniques that distinguish it. Her approach
complements Blishchuk’s by reinforcing the focus on
the technological aspect of management while providing
less detail on its regulatory foundation. Sholkova T.B. [7]
places public finance management within the sphere of
the state’s financial activity, concentrating on regulatory
acts that direct and coordinate cash flows. Her emphasis
on ensuring public interest adds a humanitarian dimension
to previous definitions. At the same time, she complicates
the definition by viewing management as a means
of optimizing financial resource flows, aligning with
Pakholiak’s approach while specifying the mechanisms
involved. Kovalchuk S. V. and Forkun I.V. [8] critique
the equation of financial management with the financial
mechanism, stressing that management is an influence,
whereas the financial mechanism is merely a tool of that
influence. This perspective adds theoretical clarity to
the concept’s structure and distinguishes the functional
components of the process.

Thus, the analysis of definitions allows us to conclude
that the authors, by complementing each other, form a
multifaceted view of public finance management. Voronova
establishes the legal foundation, Monaienko introduces an
interdisciplinary aspect, Blishchuk and Klimova emphasize

technological components, Lytvyn specifies the local level,
Pakholiak introduces a goal-oriented perspective, while
Sholkova and Kovalchuk detail the functional instruments
and system elements. The combination of these approaches
not only helps to understand the essence of public finance
management but also reveals its multidimensional nature as
a legal, economic, social, and administrative phenomenon.

The next step is to consider the legislative acts
regulating public administration in the field of finance in
Ukraine (see Table 2).

According to the data in Table 2, the analysis of
Ukraine’s current regulatory framework in the field of
public finance reveals its functional complexity and
multidimensional nature while also highlighting key
weaknesses that limit its strategic effectiveness. The
central issue remains the imbalance between centralized
financial control and the need for financial autonomy at the
local level. The Budget Code establishes the foundation
for intergovernmental fiscal relations, but its regulations
show insufficient adaptability to crisis situations and a
weak mechanism for encouraging financial independence
of regions. The Tax Code, aimed at replenishing budgets,
simultaneously exacerbates imbalances due to a high tax
burden and uneven distribution of fiscal pressure, which
undermines equal conditions for business development.
Institutional mechanisms such as the Treasury and the
Accounting Chamber provide centralized control over
financial flows, but their effectiveness is constrained by
technological inertia, slow response to violations, and a
low level of professional specialization. Legislation in the
areas of public procurement and anti-corruption has shown
partial success due to the implementation of electronic
systems. However, systemic shortcomings such as
complex procedures for small businesses, the potential for
manipulation in tender documentation, and the low level of
accountability for corruption significantly undermine trust
in these mechanisms.

Overall, Ukraine’s financial systemstands ata crossroads
between institutional modernization and structural barriers.
A lack of flexibility, an imbalance between centralization
and decentralization, and limitations in adopting innovative
approaches create risks for financial stability and economic
resilience. Overcoming these challenges requires not only
technical reforms but also a fundamental rethinking of
financial management concepts, where the key principle
should be a balance between transparency, autonomy, and
efficiency.

Let us examine the key aspects and principles of public
administration in Ukraine’s financial sector (see Fig. 1).

As seen from the data in Fig. 1, the presented principles
and aspects of public administration in Ukraine’s
financial sector reflect a strategic focus on building a
stable, inclusive financial system that not only meets
contemporary challenges but also integrates into the global
economic space. Revenue generation and fund allocation,
as key aspects, present a dual challenge: on the one hand,
ensuring sufficient funding for state and social needs,
and on the other, minimizing pressure on the economy
and citizens. This requires a delicate balance between tax
burden, spending efficiency, and accessibility of social
programs. Control and transparency serve as fundamental
mechanisms ensuring government accountability to both
citizens and the international community. However, their
effectiveness largely depends on the implementation of
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Table 2
Legislative acts regulating public administration in the field of finance of Ukraine
No Name of the act Essence Features Disadvantages
. Gaps in the regulation
Defines the principles of budget formation, Regulates mterbudgetary of financial autonomy of
. . L . transfers and provides . .
1 |Budget Code of Ukraine | execution, monitoring, and reporting for . local budgets, insufficient
for financial control at all e e L
state and local budgets. flexibility in crisis
levels "
conditions.
Estabhshes types of taxes, their rates, A1m§ to s1mp11fy tax High tax burden, uneven
. calculation procedures, payment, control administration and ensure
2 | Tax Code of Ukraine . A Lo . tax pressure across
mechanisms, and liability for violations of | the replenishment of . . -
o different industries.
tax legislation. budgets at all levels.
Regulates the functions of the Treasury Establishes a centralized | Slow implementation
3 Law of Ukraine “On the |in terms of cash execution of the budget, system for controlling of electronic systems,

State Treasury”

financial management, and control over the
use of budget funds.

the state's financial
operations.

complications in financing
during emergencies.

Law of Ukraine “On

Establishes procedures and principles

Mandates the use of
the Prozorro electronic

Complex procedures for
small businesses, potential

Accounting Chamber of public finances,

4 Public Procurement” of trgnspar.ency, o mpetitiveness, and system to ensure for manipulation through
efficiency in public procurement. transparency in the .
tender documentation.
procurement process.
. Regul he legal framework for . .
Law of Ukraine egulates the legal framework for Introduces an electronic | Low effectiveness of
« . preventing, detecting, and combating . . .
5 | “On Prevention of L= . .. . declaration system for anti-corruption measures,
o corruption in public administration, . . . . -
Corruption . . . public officials. insufficient accountability.
particularly in the financial sector.
Law of Ukraine “On Deﬁngs the powers of lo_cal authorltles. in Facilitates the Insufficient financial
financial matters, including the formation of o resources at the local
6 | Local Self-Government . decentralization of
. - local budgets and management of financial . level, dependence on
in Ukraine financial resources. g
resources. subsidies and grants.
. Regulates the activities of the Accounting Ensures independent . .
L f Ukraine “On th S . . . Limited r nsiven
7 aw of Ukraine "On the Chamber as an institution conducting audits | oversight of the use of ted responsiveness to

budget funds. financial violations.

Law of Ukraine “On the
8 | Basic Principles of State
Financial Control”

Defines mechanisms for inspections and
audits of entities using budget funds.

Grants the State Audit
Service the authority for
control and inspections.

Inadequate staff training,
limited technical
resources.

Source: formed on the basis of data [§—12]

effective monitoring tools that avoid declarative measures
and guarantee real accountability. The legal framework
adds stability but, at the same time, excessive rigidity may
slow down adaptation to dynamic changes. In this context,
decentralization emerges as a progressive tool allowing
local communities to manage resources more effectively,
but it also demands a high level of administrative
competence at the local level.

Additionally, the principles of sustainability and
international integration emphasize Ukraine’s ambition to
implement advanced financial practices, comply with the
standards of international organizations such as the IMF and
OECD, and create a flexible system capable of responding
to external challenges. All of this requires a comprehensive
approach, where financial discipline is combined with deep
social responsibility, and strategic decisions are supported
by flexible implementation mechanisms.

Thus, this not only defines the fundamental principles
of financial management but also offers a direction for
their improvement in the context of modern economic and
social realities.

Examining the goals, objectives, and shortcomings of
public administration in Ukraine’s financial sector reveals
that its goals reflect an ambitious and comprehensive
financial policy concept. This includes macroeconomic
stability, support for entrepreneurship, infrastructure
development, social protection, and integration into the
global financial system. However, existing shortcomings—
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such as corruption, bureaucracy, weak digitalization, and a
low level of financial decentralization—effectively hinder
the fulfillment of these objectives, creating systemic
inefficiency at all levels of governance.

Despite efforts to optimize budget expenditures,
ensure the financial stability of communities, and
implement e-governance, actual performance remains far
below the potential dictated by the country’s resources
and capabilities. The low level of cooperation between
government agencies indicates a lack of a comprehensive
approach to financial policy implementation, leading to
uneven resource distribution among regions and increasing
local communities’ dependence on subsidies. This not
only deepens socio-economic disparities but also creates
risks of financial insolvency during crises. Additionally,
identified issues such as bureaucratization of processes and
insufficient transparency in financial operations undermine
public and investor trust, which is critically important
for attracting capital to strategic sectors. The absence of
long-term planning and flexibility in the budget process
deprives the system of the ability to respond promptly to
external economic challenges, which, in an era of global
instability, is a serious drawback. While the integration of
digital technologies is declared a priority, it remains weak
and fragmented, significantly reducing the potential for
effective financial management and oversight.

At the same time, the low qualification of personnel,
combined with a weak level of financial literacy among
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Figure 1. Key Aspects and Principles of Public Administration in the Field of Finance of Ukraine

Source: formed on the basis of data [8—12]

the population, creates additional obstacles to effective
governance, turning even well-designed policies into
formal instruments that fail to deliver the expected results.
This situation is exacerbated by the limited public influence
on the budget process, which not only reduces transparency
but also deprives authorities of valuable feedback needed
to address real citizen needs.

Let us establish the structure of responsible individuals
in the organization of public financial management in
Ukraine (see Table 3).

According to the data in Table 3, the structure of public
financial management in Ukraine is a complex and multi-
level system operating under constant political, economic,
and social challenges. Despite the clearly defined
functions and powers of key institutions, the system
exhibits fragmentation, weak coordination, and a lack of
innovative approaches. The Verkhovna Rada of Ukraine,
as the central legislative body in financial management, is
often influenced by political dynamics, which slows down
decision-making and undermines the strategic coherence of
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Table 3

The structure of responsible individuals in the organization of public financial management in Ukraine

Ne Element Essence and functioning Identified deficiencies
The Verkhovna Rada approves the state's key financial The Verkhovna Rada shapes the strategic
Verkhovna Rada of - . . S . .
- . o .| documents, including the State Budget of Ukraine, legislative framework, but its decisions
1 | Ukraine (Legislative : . . .. .
Power) tax policy, laws on interbudgetary relations, and other are often delayed due to political conflicts,
regulatory acts governing public finance. affecting the budgetary process.
Cabinet of Ministers The Cabinet of Mlmstt?rs organizes the execution of Effectiveness depends on coordination
. the state budget, coordinates the work of ministries, St .
2 | of Ukraine . between ministries, but there is often a lack
. formulates budgetary policy, and oversees the . .
(Executive Power) |. . . of a swift response to economic challenges.
implementation of financial programs.
. . The matn bpdy resp 0ns1bl§: for dﬁ:velopmg and The Ministry is a central link; however, its
Ministry of Finance |implementing state financial policy ensures budget . . .
3 . . . . . functions are sometimes duplicated by other
of Ukraine execution, monitors financial flows, shapes tax policy, and . L R
. bodies, complicating coordination.
manages public debt.
. An independent parliamentary oversight body that audits | The oversight body has significant potential,
Accounting - o S . .
4 .| the efficiency of budget funds utilization, evaluates budget | but its recommendations are not always
Chamber of Ukraine . . . . ..
execution, and conducts audits of state programs. considered by executive authorities.
Organizes the execution of budgets at all levels, performs | There is technical obsolescence in some
State Treasury . : o, X . . .
5 . . financial transactions, and maintains accounting records | processes and a lack of integration with other
Service of Ukraine
of budget funds. management systems.
The Tax Service has significantly improved
6 State Tax Service of | Ensures budget revenues through the administration of its operations after the reform, but there are
Ukraine taxes, duties, and other mandatory payments. still issues regarding the simplification of
procedures for taxpayers.
- Includes regional, city, town, and village councils, which Local budgets often rely on subsidies and
7 | Local Authorities form and approve local budgets and allocate resources at S . .
grants, limiting their financial autonomy.
the local level.
. Regulates monetary po.hcy, ensures the gtablhty of the The high independence of the NBU is an
National Bank of national currency, and influences financial markets. The S . .
8 . Bt . . advantage, but coordination with the Cabinet
Ukraine (NBU) NBU also participates in financing state programs through g .
. . of Ministers needs improvement.
refinancing mechanisms.
The activities of anti-corruption bodies
9 Anti-Corruption Detects and investigates corruption-related financial help reduce corruption risks, but their
Bodies crimes. impact is limited due to the low number of
investigations that reach court.
Civil Society and Actively monitor budget execution, financial Civil society hag t.h °p oten_tlal to 1nﬂue1_10e
10 . . government decisions but is often restricted
Media transparency, and help uncover financial abuses. .
by formal mechanisms.

Source: formed on the basis of data [8—12]

financial regulation. This imbalance is particularly evident
in interbudgetary relations and long-term budget planning.
The Cabinet of Ministers, as the main executive body, faces
challenges in inter-agency cooperation and timely responses
to external economic threats. The state administration still
lacks an effective coordination mechanism that would
integrate horizontal policy coordination with vertical
accountability of government agencies. The Ministry of
Finance, while playing a crucial role in managing public
finances, often operates under overlapping functions
with other entities and lacks sufficient tools to adapt
to dynamic macroeconomic changes. The Accounting
Chamber, despite its independent status, has limited
influence on enforcing accountability and addressing
financial violations. Strengthening its oversight functions
and integrating audit findings into the decision-making
system is necessary. At the local level, budget dependence
on subsidies and grants indicates that the decentralization
process remains incomplete. While local communities
have formally received greater financial authority, their
real autonomy remains restricted. Furthermore, the current
financial resource allocation model does not fully consider
regional characteristics, leading to inequality in access
to funding and widening social disparities. Similarly, the
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State Treasury Service and State Tax Service have partially
modernized their functions, but deeper integration of
digital technologies could significantly improve financial
process administration and cost reduction. The National
Bank of Ukraine (NBU), despite its high level of autonomy,
requires better coordination with the Cabinet of Ministers
in developing macroeconomic strategies. The absence of
systematic dialogue between these institutions creates risks
for financial market stability and overall monetary policy.

An additional challenge is the low implementation rate
of recommendations from anti-corruption bodies, which
still face bureaucratic barriers and resource constraints.
Civil society and the media, despite their significant
potential, primarily operate through reactive oversight
mechanisms. Institutionalizing public monitoring could
be a key factor in enhancing transparency and government
accountability.

Thus, although Ukraine’s public financial management
system has the fundamental elements necessary for
financial stability, its effectiveness is hindered by
systemic weaknesses, ranging from political dependence
to technological and organizational inertia. A strategic
revision of institutional interactions, the expansion of anti-
corruption tools, and the implementation of innovative
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management technologies are essential to transform
Ukraine’s financial system into a more resilient, transparent,
and development-oriented mechanism.

After examining the shortcomings and key threats to
public financial management in Ukraine, we will develop
future application of modern digital transformation tools in
Ukraine’s public financial management (see Fig. 2).

As shown in Fig. 2, the proposed recommendations
highlight the need to rethink Ukraine’s public financial
management system through the integration of modern
digital technologies. These technologies will not only drive
process modernization but also reshape the logic of public
governance, enabling a shift from traditional administration
to a strategic approach based on data analysis, transparency,
and results orientation.

The implementation of artificial intelligence, blockchain,
ERP systems, and cloud platforms enhances resource
management efficiency while reducing the risks of human error

and corruption. Reforming interbudgetary relations through
automation and geospatial algorithms ensures objective
assessment of regional needs and minimizes imbalances.
For effective decision-making, it is crucial to combine
technological advancements with the institutional capacity of
the state. Optimizing the budget process through economic
stress testing, medium-term planning, and cloud platforms
improves decision-making speed and ensures financial
stability. Predictive analysis based on machine learning allows
for scenario modeling and budget optimization. KPI metrics
and public monitoring increase government accountability
and align governance with societal outcomes. The success
of reforms depends on the willingness of government
officials and the public to embrace change. Integration
into the global financial system through harmonization of
standards and adherence to international recommendations
unlocks new funding opportunities and strengthens
compliance with global trends. Social orientation remains
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Figure 2. Application of Modern Digital Transformation Tools in Ukraine’s Public Financial Management

Source: developed by the author independently
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an important element of reforms: targeted assistance, digital
support platforms, and participatory budgeting will help
build trust between the state and society. Thus, the digital
transformation of financial management in Ukraine requires
comprehensive modernization aimed at transparency,
efficiency, and accountability. Overall success primarily
depends on combining modern technologies, institutional
changes, and active citizen participation, ensuring the
sustainable development of local communities and the
country as a whole.

Conclusions. In summary, public financial
management in Ukraine is a crucial element of state policy
aimed at ensuring economic stability, efficient resource
utilization, and the achievement of strategic goals.
However, this sector faces numerous challenges, including
insufficient  transparency, bureaucratization, weak
decentralization of finances, a low level of digitalization,

and limited financial autonomy of local authorities. The
analysis of scientific approaches to financial management
has revealed its multifaceted nature, encompassing
legal, economic, social, and administrative aspects. To
enhance the effectiveness of financial management,
comprehensive reforms are necessary, including the
modernization of the budgetary process, integration of
modern technologies such as artificial intelligence and
blockchain, and active participation of civil society.
Special attention should be given to strengthening
institutional mechanisms, reducing corruption risks, and
harmonizing national financial policy with international
standards. The successful implementation of these
measures will improve the transparency and efficiency
of financial resource management and ensure the
country’s sustainable development in the face of global
challenges.
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Anomauin. YV 00ocniodxcenti poseisiHymo 0CHO8HI cmpamezii YnpasiinHa 6 MOPCobKill 2any3i, iXHi 0coonu8o0cmi ma 6naue Ha
3a2anbHUll PO36UMOK ceKmopd. AKYeHmo8ano, wo MopCbKa 2any3b € 0OHIEI0 3 HAUBANCIUBIUIUX CKIAOOBUX C8IMOBOI eKOHOMI-
K, KA BKIIOUAE 6 ceDe nepese3enHs 6aHMadicié I nacadicupie, MopcoKi nopmu, cyOHoOy0y8ants ma pemonmu, a makodic iHui
CcyMidicHI chepu. 3asnaueno, wo YnpasinHa 6 MOPCHbKIl 2any3i € CKIAOHUM | 6a2amoepanHHuM NpoYecom, o 8UMA2ae 4imkoi
cmpamezii 015 3a0e3neuents eekmusHocmi ma KOHKYPeHmocnpomoscHocmi. QiHancysants mopcokoi eanysi Vipainu € 00-
HUM 3 HAUBANCTUBTUUX NUMAHb 051 3a0e3nedents i cmanoco pozsumxy. Heszeadcaiouu na 3uauni 6UKIUKU, ICHYIOMb NeGHI
nepcnekmueU 3a1y4eHHs QIHAHCYB8aHHs Ma BIOHOBIEHHSA MOPCbKOI 2ay3i.

Kniouoei cnosa: depoicagne pezynosanis, Ynpasuinus, MOpCoKa 2any3b, CYOHONIABCIBO, CIMPAME2ii pO3GUNKY.

Abstract. Introduction. The maritime industry is one of the most important components of the world economy. It includes
cargo and passenger transportation, seaports, shipbuilding and repair, as well as other related areas. Management in the
maritime industry is a complex and multifaceted process that requires a clear strategy to ensure efficiency and competitiveness.
Therefore, this study examines the issues of state regulation and the main management strategies in the maritime industry, their
features and impact on the overall development of the sector. The purpose of the study is to highlight issues of state regulation
of the maritime industry, identify the main strategies used in modern conditions, their effectiveness and impact on the overall
development of the maritime services sector, and highlight what approaches help maritime companies adapt to new challenges
and achieve high results in their activities. Methods. In the process of conducting the research, the following methods were
used: induction and deduction, comparison, synthesis and analysis. Results. Specific features inherent in the maritime industry
are identified. Strategic management models are considered that help maritime companies adapt to changing conditions and
achieve their goals. Problems that may affect the effectiveness of the maritime industry are identified and characterized. The
main management strategies for seaports and key aspects of shipping management are identified. It is proven that the effective
functioning of the maritime industry is one of the key factors affecting the stability of public finances. The effectiveness of public
investments in the maritime industry is a key factor affecting the pace of port reform and their competitiveness. Conclusion.
The unique characteristics of the maritime sector, such as the complexity and dynamics of operations, require adapted methods
and models of strategic management. The maritime industry market is dominated by large corporations that seek to optimize
processes and introduce new technologies to increase efficiency and sustainability. Financing the maritime industry of Ukraine
remains one of the most important issues for ensuring its sustainable development. Despite significant challenges, there are
certain prospects for attracting financing and revitalizing the maritime industry. This area is proposed as a priority for further
research.

Keywords: government regulation, management, maritime industry, shipping, development strategies.
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IMocranoBka npodsiemu. B ymoBax cy4acHoi riobai-
3a1ii MOpChKa rairy3b Ipa€ KpUTHUHY pOJIb Y 3a0€31eueHHI
MDKHApPOJIHUX €KOHOMIYHUX 3B’S3KIB 1 IIEPEBE3CHHS TOBA-
piB. Maibxe 90 BiICOTKIB CBITOBOI TOPTIiBIi 3MiHCHIOETHCS
MOPCBKHUMH HUIAXaMH, 10 pOOUTH e(hEeKTHBHE YIPABIIHHS
B LIl cdepl HAA3BUUAITHO BKIMBUM. 3pOCTaHHS 00CSTIB
TOPTIBJI, EKOJIOTIYHI BUMOTH Ta iHIII 3MiHH CTBOPIOIOTH
HOBI BUKJIMKH JUISI MOPCBKOi iHAYCTpii. Y 3B 53Ky 3 IIUM
aKTYaJIbHO Ta JAOLUIEHO PO3MIISTHYTH CTpaTeril yrpaBIiHHI
Yy MOpPCBKilf ramy3i, sKi BKpail Ba)XJIUBI HE TITBKH IS
3a0e3neueHHs KOHKYPEHTOCTIPOMOXKHOCTI, aje 1 s CTii-
KOT'0 PO3BUTKY MOPCBHKOI Tairy3i.

AHaJi3 ocTaHHiX gocaigxenb i myoaikauniii. Orsig
JUKepen TmyOiKamiii Ta JOCHiKeHb (aXiBIB 3acBif-
4ye NpO 3HAYHY YyBary BUCHHX JO NHUTaHb CTpareriu-
Horo ympasiiHHA. Lle mpencraBmeHo y poborax Kami-
nina A.B.[1], Bacunenka B.O., T'epacumuyka B.I,
IrmarieBoi I.A., Ckibinpkoro O.M., Cragnuka B.B.,
Bixaucekoro O.C., I'pamoa A.Il., Mpykepa II., Ilop-
tepa M. [2]. DopMyBaHHIO IHCTPYMEHTIB JIepKaBHOT M-
TPUMKH MOPETOCIIOJIapCHKOr0 KOMILIEKCY YKpaiHU IpH-
cBsueni pobortn ['ycapinoi H.B., Cxitammuoi B.K. [3]
Ta iHmwmX. [IpoTe, TEOpeTWYHI AacHeKTH YIpaBIiHHS
MOPCBHKOIO Taly33i0 MOTPEOYIOTh OiIbII JAE€TaJIbHOTO
BHBYCHHSI.

MeTta gocaizKeHHs 10Jsira€ B y3arajJbHEHHI, CHCTe-
MaTH3amii Ta BU3HAUCHHI CTpaTerid ympaBIiHHSI B MOp-
CBKilf Tamy3i.

Bukjax ocHOBHOro Marepianay JIoCTiIKeHHs.
[ToHsATTS «cTpaTerisiy € OMHUM 3 KIHOYOBUX Y Cy4acCHOMY
ynpaBiiHHI. BOHO MIMPOKO BHKOPHCTOBYETHCS B PI3HUX
raiy3sx, BiJ 6i3Hecy [0 JIep’KaBHOTO yNpaBiiHHA. Y Kila-
CHYHOMY BU3HAYCHHI CTpaTeris — Lie IHCTPYMEHT JUIs TIPH-
WHATTA OOTPYHTOBAHWX YIPABITIHCHKUX PIllIeHb OpraHi3a-
11ii B yMOBaX HeBU3HAYCHOTO MaiiOyTHROTO. BoHAa BU3Hauae

HAINpsIMOK PO3BHTKY, PO3MOJIUISE pPeCypcH Ta 3ade3redye
KOHKYPEHTHY IlepeBary.

CTOCOBHO CTpaTeriyHOro ynpaBIiHHs B MOPCBHKIH ramys3i
CITiZT BUOKPEMHUTH crielivdHi PHCH, SIKi BU3HAYAIOTHCS il
YHIKaJIpHOIO Tpupooro. [To-niepie, 1ie mrodansHIA Xapak-
Tep MisUTbHOCTI. Mopcehka rany3b (GpyHKIIOHY€E Ha 1100aib-
HOMY piBHI, 1[0 TOTpe0ye BpaxyBaHHs MIKHAPOJHUX CTaH-
JTAPTIiB 1 BUMOT, a TakoXk afanTamii go 3miH. [lo-gpyre, e
BHCOKA KaIliTaJOEMHICTh. [HBeCTHIIi B MOPCHKY raiy3b,
Taki SK OyIiBHHUIITBO CYACH i MOJEpHi3allis MOPTiB, € 3Ha-
YHHUMH, 110 BU3HAYA€ HEOOXiTHICTh JJOBITOCTPOKOBOTO Iia-
HYBaHHsI Ta OIIHKU pu3MKiB. [lo-Tpere, 1ie CE30HHICTh i
3MIHHICTh YMOB. MOpPCBKa Trairy3b CTUKA€THCS 3 CE30HHUMU
KOJIMBAaHHSIMM TIONHTY 1 HerependadyBaHUMH ITOTOJHUMHA
YMOBaMH, 1110 MTOTPEOY€ THYYKOTO IiIXOIY O YIIPABIiHHS.

I me omma cnenmdivna puca MOPCHKOI Tamy3i — Ie
CKIIQJHICTh JIOTICTUKW. YTPaBIiHHS JIAHIIOTAMHU TIOCTa-
YaHHS 1 TEepPEeBE3CHHs BAHTAXKIB MK PI3HUMH BHJAMU
TPAHCIIOPTY BUMArae peTebHOi KOOPAHHAIIT i TOYHOCTI.

Ha crparerito po3BUTKY MOPCHKO rajty3i CyTTEBO BILIU-
BAFOTh PI3HOMAHITHI (hakTOpH, SIKi HEOOXiTHO aHaTi3yBaTH Ta
BPaxXOBYBAaTH IPH MIPUHHSATTI YIIPABIIHCHKIX pilieHs (puc. 1).

Ykpaina mae HaiiioBury 6eperoBy iiHio B A3oBo-Yop-
HOMOPCBKOMY perioHi, 11 joBxkuHa ckianae 2759,2 kino-
Metpa [4].

2024 pik OyB BH3HAYaJIbHUM JUIS MOPCBKOI Taiysi
Vkpainu. [ToBHOMacmTaOHa BilffHa BHECTA 3HA4HI KOPEK-
TUBU y ii (YHKIIOHYBaHHS, MPOTE BOAHOYAC BiTKpIIIa
HOBI MOXJTUBOCTI Ta MiJKpECIuia BKIUBICTh JEPiKaB-
HOro perymoBaHHs. OOHUM i3 HaHBaKJIMBIIIUX OCSAT-
HEHb POKY CTaJIO YCHiNIHE (yHKIIOHYBaHHS YKPaiHCHKOTO
MOpPCBKOTO KopHaopy. He3Barkaroun Ha pU3HMKH, OB’ s3aH1
3 MiHyBaHHSM akBaropii YopHoro mops, Ykpaina 3moria
OpraHi3yBaTH SKCIIOPT 3epHA Ta iHIINX TOBapiB, MO CTAJIO
KPUTHYHO BOXKJIUBHUM IS CBITOBOT IPOJOBOJIBIOT OE3MCKH.

DakTOpH BILIHBY Ha CTpaTelidyHe VIIPABIHEA B MOPCEKIH ramysi

. ExoHOMIUHI KpH3H Ta KONHBAHHA IIH HA TATHBO MOXKYTH
| | Exonomimm | | MPH3BECTH [0 3HAYHHX KOJIHEAHb BHTPAT 1 JOXOIIE MOPCBKHX
baxropn KoMTaHiH
o : TToniTHaHa cTablIBHICTE, MIKHAPOIHI TOPTOBI YTOIH 1
- OMTHTHL || heryIATOPHI HOPMH MOXKYTh CYTTEBO BIUTHBATH HA YMOBH
taxropn BeneHHd GizHeCcy B MOPCBKIH ramysi
3MiHH B COIATRHHX TEeHACSHIIIAX, HAIPHKIA, TIIBHIEHA YBara
Coriasi 10 eKOTOTIIHHX NMHTAHE 260 EHMOTH J0 MOIININEHHS YMOR
dakTopH Iparli, MOKYTh BILIHEATH Ha CTPATeril KOMITaHiH
. TgHOBaIi B TEXHOIOTIAX, TAK] AK aBTOMATH3AIli,
| | Texsomorrmmi | uHGPORizAIIA, MOKYThH 3MIHHTH IIPOLIECH YIIPABIIHHA 1
aKTODH o .
¢ P eKCILTyaTallil B MOPCBKIH ramysi
. JIOTPHMAaHHS €KOIOTIYHHX HOPM 1 BHMOT, IIOE'12aHHX 3
| | Exomorrwmi || pprpiavm 3a0pyIHIOIOYHX PEIORHH | BHKOPHCTAHHAM
aKTOPH . . .
b P pecypcie, € BKITHBHM acleKTOM CTPATETidHOro YIPARIiHHA

Puc. 1 ®dakTopu BIJIMBY Ha cTpaTeriyHe ynpasJiHHS B MOPChKIiii ramys3i

Loucepeno: cghopmosano asmopamu
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3a ganumu JAIT «AMITY», 2024 pik craB pokoMm 3Ha-
YHOTO 3pOCTaHHSI BAaHTA)X000ITy B yKpaTHChKUX MOPCBKUX
opTax, KU gocsr 97,2 MUTBHOHIB TOHH [5].

[Mompu cxTagHy TEOMOMITHYHY CHUTYaIlifo, YKPaiHCHKi
MTOPTH TIPOAEMOHCTPYBAIN CBOIO CTIHKICTh, 301TBIINBIIH
BaHTa)x000ir 3 62 MitH TOHH [6] y 2023 poti 10 peKOpAHUX
97,2 muH ToHH y 2024 pori.

Baromuii BHECOK y 3pOCTaHHsI BaHTa)X000iIry 3poonim
3epHOBI Ta pymHI BaHTaxi, oOcsaru skux ckimama 60,3 Ta
18,5 MiH TOHH BimmoBimHO. EKCIIOPT 3€pHOBUX KYIBTYP
3aJIMIIAETHCS OAHUM 3 HaWBa)KJIMBIMINX CEIMEHTIB yKpa-
THCHKOI 30BHIIIHBOI TOPTIBII, 3a0€3MCUy0YN 3HAYHY Yac-
TUHY BaJFOTHUX HaJIXOJUKEHb JI0 JIep>KaBHOTO Orokerty. Lle
CBIIYUTH MPO CTpATEriuHe 3HAYEHHs arpapHOro CEKTOpY
Juisl eKoHOMikHM Ykpainu. CrabinbHe (QYHKIIOHYBaHHS
VYKpaiHCBKOr0 MOPCHKOTO KOPUIOPY CTAJIO MOTY>KHUM CTH-
MYJIOM JJISi PO3BHTKY MOPCHKHX mopTiB Bemmxoi Onecw,
1110 PU3BEIIO JI0 3HAYHOTO 3pOCTaHHs 00CATIB MEPEBE3CHb
BaHTaXIB y OPIBHSHHI 3 TIONIEPEAHIM POKOM.

VkpaiHCbKHI  MOPCHKUH  KOPUIOP MPOAEMOHCTPY-
BaB CTilKicTh Ta edektuBHICTE y 2024 pomi, 3abe3re-
YUBINK TIepeBe3eHHS 79,9 MITH TOHH BaHTaXiB 1 EKCITOPT
76,4 MmaH TOHH Tpoxykmii mo 52 kpaim city. Ilonan
3 138 cyneH CKOpHCTAIIUCS IIMM MapIIPYTOM, IO CBIYUTH
PO HOTO BaXKIIMBICTH ISl YKPaiHCHKOi €KOHOMIKH.

JlyHalcbKi IOPTH BIIITpaju BU3HAYAIBHY POJIb Y Iij-
TPUMIIl EKCTIOPTY YKpaiHW, HMPOAEMOHCTPYBABIIH CBOIO
3[aTHICTh IIBUJKO aJaNTyBaTHCS A0 HOBUX ymoB. Ilepe-
BaHTXXUBIIH 17,3 MJITH TOHH BaHTaXKiB, BOHH T ATBEPIMIN
CBOE CTpaTeriuHe 3HAYeHHS JJIsi €KOHOMIKHM KpaiHH, 0CO-
OMMBO B KOHTCKCTI HEOOXITHOCTI TUBEepCH]ikaiii eKc-
MOPTHUX MapuIpyTiB [5].

BigHOBICHHS BAaHT)K000ITy CTAJIO MOXKIIMBUM 3aB/ISIKA
KOMIUIEKCY 3aXO[iB, IO BKJIIOYATN MDKHAPOIHY IIif-
TPUMKY, aKTUBHY y4acTh JEPKABHUX OPTaHIiB y PEryIro-
BaHHI Ta KOOPAMHAIIT IPOIIECiB, €PEKTUBHY CIIBIPAIIO 3
0i3HecoM, 30KpeMa CTHBIJIODHUMH KOMITAHISIMH Ta arpa-
pisiMH, a TaKOXK 3aJlyYCHHS BCIX YYaCHHUKIB JIOTiCTHYHOTO
JIAHIIIOTA.

He3spaxxaroun Ha BiifHY, TpUBaIOTh poOOTH 3 MOZICpHi3a-
1ii Ta PO3BUTKY MOPTOBOT 1H¢)paCprKTypI/1 30KpeMa, yBara
HpI/I}IIJ'I}IGTI;CSI HOMMOJICHHIO KaHAIIB, 6yz[13HHuTBy HOBHUX
TEpMIHAIB Ta BIPOBAKCHHIO CyYaCHUX TEXHOJIOTIH.

VYpsn VYkpaiHM Hajae 3HAYHY HIITPUMKY MOPCHKIH
ramy3i. Lle Bupaxaerscs y (hiHAHCOBIH TOITOMO31 ITiIpPH-
€MCTBaM, CIIPOIICHHI MPOIIeaAyp 0POPMIICHHS TOKYMEHTIB,
a TaKOX y TIOCHJICHH] Oe3MEeKH CyTHOTIIIABCTRA.

Pazom 3 THM, MOpCbKa rajy3b CTUKA€TbCS 3 HU3KOIO
HOBHX BHKJIMKIB, TaKHMX SIK TOCTIHHa 3arpo3a MiHyBaHHS
aKBaropii, sIka YCKJaJHIOE€ CYIHOIUIaBCTBO Ta IOTpedye
MMOCTIHHOTO MOHITOPUHTY; JIOTICTHYHI MpOoOIeMH, sKi
HETaTHBHO BIUIMBAIOTh Ha €(EKTHUBHICTH POOOTH TOPTIB;
JKOPCTKA KOHKYPEHITisl, 3 IKOI0 YKpaiHa CTUKAETHCS Ha 10~
0aJbHOMY PUHKY MOPCHKHX I1E€PEBE3CHb.

L{inb nep>kaBHOT PETyIsTOPHOT MONITUKK B MOPCHKIH
raiy3i — 3a0e3neynTy OajaHC MK IHTepecaMH JIep>KaBh
Ta Oi3HECY, CIPHUSIIOYM PO3BUTKY KOHKYPEHIlii, iHHOBa-
miit Ta crabinpHOCTI puHKY. EpextnBHE (pyHKITIOHYBaHHS
MOPCBKOI TaTy3i € OHUM 3 KIIFOYOBUX (PaKTOPiB, IO BILIH-
BaIOTh Ha CTaOLIbHICTH AepxkaBHUX (iHaHCiB [5]. Edek-
TUBHICTB JICP)KABHUX IHBECTHIIIH Y MOPCHKY TaTy3b € KITHO-
4OBUM (DaKTOPOM, IO BIUIMBAE HA TEMIIN peq)opMyBaHHs{
MIOPTIB Ta iXHIO KOHKypeHTOCHpOMO)KHlCTB BIJIITOBITHO /10
monoxeHs 3akony «IIpo Mopceki moptu Ykpaiam» [7] Ta

98

Crparerii po3BUTKY MOPCBHKHX TOPTIB YKpaiHM Ha Hepion
1o 2038 p. [8].

Munynoro 2024 poky Oylno OHOBIIEHO HOPMAaTHBHO-
MIpaBoBY 0a3y, IO PETYIIOE AIsUTFHICTH MOPCHKOI rairysi:

— ONTHMI3alis Mporecy opopMIICHHS TOKYMEHTIB Ta
OTPHUMAHHSI JIO3BOJIIB 3 METOIO MiJIBUILEHHSI KOHKYPEHTO-
CIPOMOXKHOCTI YKPaTHCHKUX TOPTIB;

— TOCWJICHHS OE3I1eKH 32 JI0IIOMOTOI0 BBEICHHS 10/1aT-
KOBHUX 3aXOIB JUIS 3aXHCTY CYyJICH Ta MOPTIB BiJ MOMKIIUBUX
aTax;

— MiATPUMKA EKCTIOPTY, a caMe JeprkaBa Hagaia GpiHaH-
COBY MIATPUMKY €KCIIOpTepaM Ta CIPOCTHIIA MPOLELypU
oopMIIEHHST €KCIIOPTHHUX JIOKYMEHTIB.

3a3HauMMO, II0 MOPChKa Tajly3b CTHKAETHCS 3 KiJlb-
KOMa CepHO3HIUMH IPOOIeMaMH 1 BUKJIMKAMH, SKI MOXYTh
BIUITMHYTH Ha ii €EKTHUBHICTH 1 CTIHKICTB.

[To-mepire, 1e €KOJOTIYHI MUTAHHS. 3POCTAHHS €KO-
JIOTIYHUX BHMOT 1 OOMEKEHb Ha BHKHUIU 3a0PYIHIOIOUYHX
PCUOBHH € 3HAUHUM BHKIUKOM. HeoOXimHICTh ajamrariii
JI0 HOBHUX HOPM, TaKHMX SIK IMIUIEMEHTAlis CTaHIApTiB
Mixnaponnoi Mopcbkoi opranizanii (IMO) s 3meH-
IIICHHS BUKWIIB CIpKHU 1 BYIJICIIO, BUMAarae 3HAYHAX Karli-
TaJOBKJIA/ICHb Y HOBI TEXHOJIOTIi Ta OHOBIEHHS (PIIOTY.

[To-apyre, 1e mpodiemu 3 iH(pacTpykTyporo. Xoda
MOJIEpHI3allisl MOPTIB 1 TepMiHATIB TPHBAE, Oarato 3 HUX
CTHKAIOTBCSl 3 MpOOJIIEeMaMH INEPErIOBHEHb, HEJOCTaTHBOT
MPOIYCKHOI 3MaTHOCTI Ta 3acTapiinol iH(pacTPyKTypH,
0 MO)KE BIUTMBATH Ha e(heKTUBHICTH OOpPOOKHM BaHTaXKiB
1 3aTPUMKH Y TIEPEBE3CHHSAX.

Ilo- -TPETE, 11e PUSHKH K16ep6e3ne1<1/1 3pOCTaHH$[ -
poBizalii Ta aBToMaTH3alii B MOPCBKIi ramysi mijBUIILye
PH3HMKH KiOep3J0YMHHOCTI. 3axucT iH(GOpMaIiiHUX cHC-
TeM 1 iHpacTpyKTypH BiJ Kibep3arpos € BayKIMBOIO CKJIa-
JTOBOIO CTparerii Oe3meK.

[Ile omna mpobiema — Ie HECTAOUIBHICTH IMOJITHY-
HUX 1 TOProBUX BigHocuH. ToproBi BiliHM, CaHKLIi Ta
MO THYH1 KOH(l)J'IlKTI/I MOXYTh BILUIHBATH Ha ro0anbHi
TOProBi MapUIpyTH 1 3MiHIOBATH YMOBH ISl MOPCHKHX
nepeBe3eHb. HeBU3HAUEHICTh Y MDKHapOAHUX TOPTOBHX
yToiax MOK€ CTBOPIOBATH JJOIATKOBI PU3WKH 1 BIIMBATH
Ha Oi3Hec-TIaHyBaHHS.

I He MeHII cepiio3Ha mpodnemu 3B’si3aHa 3 IMiATOTOB-
KO0 KaJpiB. HecTaya kBasidikoBaHUX KaJpiB, 0COOINBO B
KOHTEKCT1 HOBHX TEXHOJIOTIH Ta €KOJIOTIYHUX CTaHAAPTIB, €
npobiemoro s rary3i. [loTpeda B moCTiHHIH MiATOTOBIII i
TIEPEITiATOTOBIII CIICIIANICTIB € BaXKITUBOIO JUIS TiATPAMKH
BHCOKHX CTaHAAPTiB 0OCITyTOBYBAaHHS 1 yIPaBITiHHS.

L{i npoGsiemMy i BUKJIMKHM BMMararoTh BiJ| KOMIaHINH y
MOPCBKIH Tajy3i FHyYKOT'O MiJXOy JI0 YIIPaBJiHHS, IHHO-
BalliiHUX PIIICHb Ta CTPATETIYHOTO ITAHYBAHHS s 320€3-
MIEYCHHS CTIMKOTO PO3BUTKY Ta KOHKYPEHTOCIIPOMOXHOCTI.

Mopchbki TOpTH, AK CKIIAJ0Ba iHPPACTPYKTYpH MOp-
CBKOI Tally3i, € KIIFOYOBHMH JJAHKAaMH B TJI0O0ATEHOMY JIaH-
IOTy TocTayaHHs. ToMy e(eKTHBHE yIpaBiIiHHS HUMHU
Mae KpUTHYHE 3HAYCHH:I st 3a0e3nedeHHs 0e3nepeOiitHol
i ehexTrBHOI poObOTH. OCHOBHI CTparerii ynpasiIiHHSI MOp-
CHKMMU ITIOPTaMH PO3IIISIHYTO Ha pHC. 2.

Jlo crparerii ynpaBIiHHS MOpPCHKOIO TaTy33[0 MOXKHA
BIZIHECTH YNpaBIiHHA CynHOIUIaBCTBOM. lle ckmamHuit
NPOLIEC, SIKU BHUMara€ KOMIUIEKCHOTO MiJXOAy Ta Bpa-
XyBaHHs Oe3niui (akTopiB. EdexruBHa crpareris ymnpas-
JIHHS CYIHOIUIABCTBOM JI03BOJISIE ONITUMI3yBaTH BUTPATH,
MABUIIUTH O€3IIeKy Ta 3a0€3MeUNTH CBOEYACHY JIOCTaBKY
BaHTAXIB.
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OcHOBHI cTpaTeTil YIIPaBIHHA MOPCHKHMH IIOPTAMH

Tpomecie

| | JOTICTHIHHX  |p|

Mogepuizamis TuBecTHINT B HOBI TEXHOIOTI Ta IHAPACTPYKTYPY € OCHOBOIO
iHppacTpyKTYpH TUTA T IBHITIEHHA TIPOITYCKHOI 30aTHOCTI IOPTiB
Ontumizartisa BrposaTkeHHS iHTETPOBAHHX JOTiCTHIHHX CHCTEM TS

TOKPAIIeHHA KOOPIHHATII MiK TOPTOM, 3aTi3HHIEH0 1
ABTOMOGITEHHM TPAHCIIOPTOM

VpaBTiHHA

|| eKOIOTYHHMH ||

BrposaTkeHHS eKOJOTITHHX CTAHAAPTIB, TAKHX SK
3MEeHIIeHH BHKH/IB i YIPaBTiHHA BiIX0JaMH, I11

CTaHOAPTIBE

ACTIeKTaMH BiTIOBiTHOCTI Mi*KHAPOTHHM HOPMAaM i 3MeHIIeHHS BIUTHEY
Ha HABKOIHINHE CepeIOBHIIE
| Besnexa N Pozpo6ka i BIpoBAKeHHA IIAHIE VIIPABTiHHA Ge3MeK0m0 I
3amobiraHHs aBapisaM, TEPOPHCTHIHHM aTakaM 1 KpaIikkaMm.
3acTOCYBaHHA CYYACHHX TEeXHOIOTIH 19 MOHITOPHHTY i
VIPABTiHHA IOPTOEHMH OIIEPallisaMH
: Ilineumenna Keamidikarii NpariEHHKIE TOPTIiE Tepes
- HIEB_HD_JeHHf HapuaHHA i TpodecifiHui PO3BHTOK, 30KpeMa B 001acTAX
KBM@ Licattu > VYIIPaBTiHHA TPOSKTAMH, HOBHX TE@XHOIIOTiH Ta eKOTOTiTHHX
MPANiBHHKIB

Puc. 2 OcHoBHi cTparerii ynpasJ/iiHHsI MOPCbKUMHM IIOPTaMH

Loicepeno: cghopmosano asmopamu

KnroyoBuMy acniekramu cTparerii yHpaBiIiHHS CyIHO-
TUTaBCTBOM € TUIAHYBAaHHsS MapIIpyTiB, ynpaBiiHHS ¢iio-
TOM, YIpAaBJIiHHS BaHTa)XKaMH, YNPaBIIHHS HEPCOHAIIOM,
YIpaBIiHHS PU3UKAMH, SKOJIIOTIYHA Oe3meKa Ta (hiHaHCOBE
YIpaBITiHHS.

BaxnuBy pons B ympaBiiHHI CyIHOIJIABCTBOM Bifi-
rparTh cydacHi TexHomorii. CucTeMH aBTOMATHYHOT
inenTudikanii cynen (AIS) 3abesneuyrorb 0OMiH iH(OP-
Mali€ero MDK CyaHaMH Ta OeperoBUMHM CIy)XOaMu, IO
MiIBHUINY€E OE3MEKy CyTHOIUIABCTBA. EIEKTpOHHI MOpPCHKi
kaptu (ENC) Hagarots netanpHy iHQOpMAIiio mpo Tixpo-
rpadidHi yMOBH, HaBiramiliHi HEOE3MEeKH Ta 1HII BaKIUBI
nani. CucTeMH yHpaBIiHHS ABUI'YHAMH ONTHMI3YIOTh
po0OTy ABMI'YHIB, 3HIKYIOTh BUTPATH TajHBa Ta BUKUIN
IKUIMBUX pedoBUH. CHCTEMH IUCTaHLINHHOTO yIpaBs-
JIHHS T03BOJIAIOTH KEPYBAaTH CYJHOM 3 Oepera, 110 IMiJBH-
urye Oe3mneKy Ta epeKTUBHICTh POOOTH.

INocriifHa amanTaris 10 MiHJIMBHX YMOB PUHKY Ta TEX-
HOJIOTTYHHUX 3MiH € KIIIOYOBHUM (haKTOPOM YCIIXy B MOp-
CBKIi raiysi.

BripoBapkeHHst 1M(POBUX 1HCTPYMEHTIB  J03BOJISIE
ONTHUMI3yBaTH MPOLECH, TOKPAIIUTH PEe3yIbTaTUBHICTD Ta
3a0e3nmeyuTH 6e3MeKy MOPCHKHUX OTIepallii.

[o-meprmre, 1ie onTumizaris MapmpyTiB. CucteMu cya-
HOIUIAaBCTBA HA OCHOBI JIAHMX JO3BOJISAIOTH BM3HAYATH Haii-
KOPOTIIIi Ta HAOE3IeYH Il MapILPyTH, BPaXOBYIOUH MOTOJTHI
YMOBH, CTaQH MOP$1, HasIBHICTb IIEPEIIKO] Ta iHII (hJaKTOpH.

[Mo-npyre, 116 MOHITOPUHT CYJCH B peaJIbHOMY 4aci. 3a
JIOTIOMOTO0 CYITyTHHKOBOTO 3B’3Ky Ta CHCTEM aBTOMa-
THaHOI imeHTHdiKamii cynen (AIS) MoxHA BiICTEKyBaTH
pPyX cyzeH, iX HMIBHAKICTb, Kypc Ta iHIII MapaMmeTpH, 0
IiABUIILY€E OE3MeKy Cy/IHOIUIABCTBA Ta 3a0€3MEUNTH CBOE-
YacHY peaxiiifo Ha HeIITaTHI CUTYaii.

[To-tpere, ne ympasiinHs ¢uotom. Lludposi miar-
(hopMH J103BOJISIIOTH IIEHTPAII30BAHO YHPABISTH (IOTOM,
BIZICTEe)KYBaTH TEXHIYHMH CTaH CyJCH, IUIAaHyBaTH TeX-
HiduHEe 00CITyTOBYBaHHS Ta PEMOHTH.

UYeTBepTe — 11€ yIpaBITiHHA BaHTa)kaMi. CHCTEMH yIIpaB-
JIHHS BaHTXaMH JI03BOJIIIOTH ABTOMAaTH3YBATU MPOLIECH
NpUHAOMY Ta BHA4l BAaHTAXIB, BIICTEXYBATH 1X PyX, KOHTp-
OJIIOBATH TEMIIEpaTypy Ta BOJIOTICTh Y KOoHTelHepax. Le mia-
BUIIY€E e()EKTUBHICTb POOOTH TTOPTIB Ta MUTHHUX CITYKO.

[o-’site, BenuKi 0OCATH MaHWX € MIHHUM JDKEPEIIOM
iHdopmanii UIT BHABICHHS 3aKOHOMIPHOCTEH, IPOTHO-
3yBaHHA PU3WKIB Ta MPUAHATTA OOTPYHTOBAHHX PIIICHB.
Hampuknan, anaii3 qaHux mpo MOTOay, CTaH MOPs Ta PyX
CYJCH JIO3BOJISIE ONTHMI3yBaTH MapIIPyTH Ta 3HU3UTH
PH3HK aBapii.

[o-mocTe, BupoBamkeHHs loT-TexHOMOTIA MO3BOIISIE
30upaTH aHi 3 Pi3HUX JAaTYMKIB, BCTAHOBICHHUX Ha CyIax
Ta B moprax. lle mo3Boisie BiAcTeKyBaTh CTaH OOJai-
HaHHS, KOHTPOJIIOBATH BUTPATU €HEPril Ta ONTHMI3yBaTh
poboui nporecy.

[To-cboMe, MTYyYyHHH IHTENEKT BUKOPHCTOBYETHCS
JUI aBTOMAaTH3allil PyTHMHHHX 3aj]ad, TPUHHSATTS pilIeHb
Ha OCHOBI JIaHUX Ta TPOTHO3YBaHHS MaWOyTHIX MOIii.
Hampukmnan, iHTeneKTyadbHI CHCTEMH MOXYTH IIPOTHO-
3yBaTH IOTOMYy, ONTHMI3yBaTH MAapIIPyTH Ta BUSBISTH
O3HaK{ TEXHIYHUX HENOJIAIOK.

BripoBapkeHHST UQPOBUX TEXHOJIOTIH B yNpaBIiHHS
MOPCBEKUMH OTIEpaIlisIMA Ma€ psiji TepeBar: MiJBUIICHHS
e(heKTUBHOCTI, TIOMIMIICHHS 0e3MeKH, 30UTBIIICHHS ITPO30-
POCTI Ta 3HMKEHHS BIUIUBY Ha HAaBKOJIMIITHE CEPEOBUIIIE.

besyMoBHO, MaiidyTHE MOpCHKOI raiy3i MoB’si3aHe 3
U(GPOBUMH TEXHOJIOTISIMH, €KOJIOTIYHO YHCTHMH PillleH-
HSIMH Ta aBTOHOMHHMMH CY/THAMH.
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CyuacHa MOpCBKa Tajly3b MEPEKHUBAE MEPIO 3HAUHIX
TpaHc(opMalliii, 3yMOBICHUX aKTHBHUM BIIPOBAJUKECHHSIM
aBToMaTm3arii Ta podormsanii. [{i mpomecu He mumIe mia-
BHIIYIOTh e(DeKTUBHICTD Ta OE3MeKy MOPCHKUX OIeparlii,
ajie i CTBOPIOIOTh HOBI MIEPCIIEKTUBHU TS TATY3i.

[ToBHOMacITaOHa BiliHa BHEC/A 3HA4HI KOPEKTHBU B
(yHKIIOHYBaHHS MOPCBHKOT raity3i, TOCTaBUBIIH TIEPEN Jep-
YKaBOIO HOBI BUKJIMKH II0JI0 (piHaHCYBaHH:. BiliHa npu3Berna
JI0 3HAYHHX BTpAT iHBECTHUIIIH Y MOPCBKY 1HQPACTPYKTYpY,
10 TIoTpeOye 3HAUHMX KOIITIB HA BiHOBIECHHS. BHacmimok
OOMEXEHHs CYTHOIUIABCTBA Ta 3HIDKEHHSA OOCATIB mepe-
BE3€Hb, JOXOJHU MOPTIB CYTTEBO CKOpOTHIMCS. [locuieHHs
3axo/liB Oe3MeKH y 3B’3Ky 3 BIMCHKOBOIO arpeciero Mpu-

3BEJIO JI0 3POCTaHHsI BUTPAT HA OXOPOHY IOPTIB Ta CYACH.
3Ha4yHI KONMBAHHS KypCy TPHMBHI YCKJIAQJHIOIOTH IUIAHY-
BaHHS Ta 3/11HCHEHHS IHBECTHIIHHUX MPOCKTIB.

Ha puc. 3 posmisHyTO mKepena ¢piHaHCYBaHHS MOp-
cpKoOi Tamy3i 'y 2024 pori.

PosmisiHemo mepcnekTuBH  (piHAHCYBaHHS MOPCHKOT
ranysi (puc. 4). OqHUM 13 IUISIXIB 3aTy4YCHHS 1HBECTHIIIH
MO)KE CTaTH NPUBATH3ALliS HE CTPATEriYHUX MOPTIB. 3airy-
YEeHHSI PUBATHOTO CEKTOpa A0 (hiHAHCYBAHHS Ta yIpaB-
JHHS TOPTOBOIO 1H(PACTPYKTYPOIO TO3BOJIUTH €(heKTHB-
HiIlIe BUKOPUCTOBYBATHU pecypcr. CTBOPEHHS CTICIlialbHUX
EKOHOMIYHMX 30H Y TOpTax MOXKE CTHUMYJIIOBAaTH IHBEC-
TUIIT Ta PO3BUTOK HOBHMX BUPOOHMUTB. [IpomoBxeHHs

Jep:xapHuil 0r0KeT
OCHOBHHM TKepenoM (iHaHCYBaHHA
MOPCBKO] Taly?l 3a/IHOIAETECT
nepsxaeHHi 6romxer. Ko
BHIOLTAIOTECA Ha!

- BiJHOBIEHHS NOIMIKOMIKEHOL
indpacTpyrTypH
- MIOTPHMKY JepKaBHHX ITiAMPHEMCTB
MOPCBKOTO TPAHCIOPTY
- (hiHaHCYBAHHA TIPOEKTIB 3 TTiIBHINEHHA
GezIeKH CyIHOILTAECTEA

Mi:xkHApOZHA JOIOMOra
3Ha4HY ponb y diHaHCYBaHHI
BI1AITPaE MIKHAPOIHA JOIOMOTIA.
KpalHH-nIapTHEpH HAJAlOTh
¢hiHaHCOBY MOTPHMKY Ha
JIBOCTOPOHHIH Ta
6araToCTOPOHHIH OCHOBI

exepena
¢inancyBanHsa
MOpCBKOL raayzi

IIpaeaTHi iEBecTHIIT
Hezpaxarodd Ha BiHHY, gedxl
IPHEATHI iHEECTOPH ONPOJOEKYIOTE
BEJIAATH KOIITH B PO3BHTOK
MOPCBKOI Taly3l, 30KpeMa y
KOHTeHHepHi TepMiHATH Ta
JOTiCTHYHI IIEeHTPH

KpennTH MiskHApOJHHX
tdinancoBHX iHcTHTYIIH
Mizxuaponsi ¢piHaHCORI IHCTHTYINI,
Taki Ak CeiTOBHH GaHK Ta
€pponeiicpkuil 6aHK peKOHCTPYKIIT
Ta PO3BHTKY, HAJAIOTh KPeTHTH Ha
thiHaHCcyBaHHA iHBECTHINHHHX

IIPOEKTiE V MOPCEKiH ramyzi

Puc. 3 I:xepesa ¢inancyBaHHS MOPCHKOI rasysi

Loicepeno: cghopmosano asmopamu

CTROpeHHA
CIIEI ATEHHEX
EKOHOMIYHHX 30H

3amy9eHHA KOIITIiB
B1I MIKHAPOIHHX
TIOHOPIB

IlepcnekTHBH
dinancyBaHHA MOPChKOT
ramysi

Po3BHTOK Jep:KaBHO-
TIPHEATHOTO
TIapTHepPCTBa

TIpueatHzanis
NOpTIE

Puc. 4 IlepcnekTuBU (piHAHCYBAHHS MOPCHKOI raJysi

Loucepeno: cghopmosano asmopamu
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3aJy4eHHs KOIITIB BiJI MDKHAPOIHHUX JOHOPIB Ha BiJJHOB-
JICHHSI Ta PO3BUTOK MOPCHKOT IHYPACTPYKTYpH.
HesBaxxatoun Ha Bci TPYTHOIL, IEPCIIEKTUBH PO3BHTKY
MOPCBKOI TalTy3i YKpaiHu € TO3UTHBHUMH, 3aBISKU yCITIII-
HOMY (PyHKIIIOHYBaHHIO MOPCBHKOTO KOPHUAOPY Ta MiATPUMIIL
nepxkasu. 2024 pik OyB BU3HAYAIBHUM 151 MOPCHKOI raity3i
VYkpainu. He3pakarouu Ha BaXKKy CHTYAIFO B KpaiHi, rary3b
MIPOAEMOHCTPYBaJIa CBOIO CTIMKICTh Ta aJJanTUBHICTB. Jlep-
YKaBHE PETYIIIOBAHHS BiIIrPaJIO KITIOUOBY POJIb y MOOIAHHI
BUKJIMKIB Ta 3a0€3IIEUeHH] CTAIOTO PO3BUTKY Tary3i.
BucHoBkH. MopchKka rayry3p € BaKIHBUM (aKTOPOM
€KOHOMIYHOTO 3pOCTaHHs1, 3a0€311eUy0uHd TOPTiBIIIO, TPaH-
CTIOPTYBaHHS BaHTAXIB, PO3BUTOK MMOPTOBOI 1H(PACTPYK-
Typu Ta cygHoOymyBaHHs. Kpim Toro, Mopchka raimysb
BiJlirpa€ KJIFOYOBY pOJIb y 3a0e3ledeHHI HaI[iOHAIBHOI
0e3MeKn, KOHTPOJIOIOYH MOPCHKI KOPAOHH, 3aXUIIAI0UH
MOPCBKI pecypcH Ta 3a0e3meuyrodn Oe3meKy MOperiaB-
crBa. Jlep>kaBa OBHMHHA PO3POOJISITH JIOBrOCTPOKOBI CTpa-
Terii pO3BUTKY MOPCHKOI rajty3i, BU3HAYaI0uU MPIOPUTETH,
LTl Ta IHCTPYMEHTH Uil IX JOCSTHEHHS; CTBOPIOBATH
e(eKTUBHY CHCTEMY PETYIIOBAaHHS MOPCHKOI JiISUIBHOCTI,

3a0e3nedyroun 0e3reKy MOpPeIIaBCTBa, OXOPOHY JOBKLILIA
Ta CIIPaBeIUIMBY KOHKYPEHIIII0; IHBECTYBaTH B PO3BHUTOK
MOPCBKOT iH(QPACTPYKTYpH, HAYKOBI JOCHIHKEHHS Ta ITij-
TOTOBKY KaJpiB; CHIBIPAITIOBATH 3 TPUBAaTHUM CEKTOPOM,
3aJTydarodd 1HBECTHIl Ta HOBI TexHoJorii. MoxximBOCTI
PO3BUTKY MOPCBHKOI rajiy3i — pO3BUTOK MIKHApOAHOI TOp-
TiBJIi, 3pOCTaHHS IOITUTY HAa MOPCHKI IEpeBe3eHHs, HOBI
TEXHOJIOTIT (aBTOMaTH3a1lisl, HU(POBi3allisl), PO3BUTOK allb-
TEpHATUBHUX BB nanusa. Crparerii po3BUTKY MOPCHKOT
ramy3i — MoIepHi3allisi MOpPTOBOi iH(PaCTPyKTypH; po3-
BUTOK CyIHOOYIyBaHHS; 3aXUCT MOPCBHKOTO CEpPEIOBHILA;
MIDKHapOJIHE CHIBPOOITHUIITBO.

VHiKaJIbHI XapaKTEPUCTUKU MOPCHKOI Taiy3i BHMa-
rafoTh aJarTOBaHUX METOAIB 1 MOJENICH NMpH NPUHHATTI
cTpateriii ympapninas. DiHaHCYBaHHS MOPCHKOI Tamysi
VYKpalHu 3aJHIIacTbCs OTHUM 3 TIPIOPUTETHHUX 3aBIAaHBb
JUIa 3a0e3medeHHs i cTajgoro po3BUTKY. He3Bakaroun Ha
3HauHI BUKJIMKH, ICHYIOTh MIEBHI MIEPCIIEKTUBY 3aJyueHHs
(biHaHCYBaHHS Ta BiIHOBJIEHHSI MOPCHKOT rairy3i. Came 1iei
HarpsIMOK TIPOTIOHYETHCS SIK IPIOPUTETHUN UISl TTOAAIb-
[IUX JOCIIIKEHD.
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COIIAJIbHUM 3AXUCT B CUCTEMI 3ABE3IIEYUEHHSI
COIIAJBHOI BE3NEKH JIOAWHU

SOCIAL PROTECTION IN THE SOCIAL SECURITY SYSTEM
OF HUMAN BEING

Anomauin. Jlocniodicents npucéaueno 8USUEHHIO 83AEMO36 A3KY COYIANbHOI be3neku TI00UHU ma COYIATbHO2O 3AXUCHTY.
IIpeocmagnenuii agmopcoKull KOHCMPYKM CUCIEMU COYIANbHO20 3aXUCTY OONOBHEHO COYIANbHUMU PUSUKAMU, WO NOG A3AHI
3 JHCUMMEDIANLHICTIIO TIOOUHU, 30KPEMd, CRPOMOdICHICMIO 3abe3neuumu nepsunni nompeou. O3naueno OOmudni mouxu 0b6ox
ABULY: 8 NILOWUHI YINEeNONAAHHS [ 3a80AHb, 6I0N0GIOHOCMI HCUMMEBUM eMAandm po3sUmKy 1oOuHU. Busnauerno, wo coyians-
HULL 3aXUcm 00360JIA€ 3a0e3nequmu eKOHOMIUHY AKICMb HCUMmsl, a COYidnbHy — 3a0e3neuyroms opeanizayiini, Npagosi 3axoou.
TTiomeepooiceno i0enmuuHicmes OUHAMIKU NOKAZHUKIG PIGHI6 COYIANbHO20 3AXUCTY MA COYIANbHOL Oe3neKu,; 00UUCIeHO Wilb-
Hicmb 363Ky Aeuwy. IIpoananizosano npodonemu cyoCcudy8aHHs HUMI0B0-KOMYHANbHUX NOCAye ma 2ioHoi npayi. 30iticHeHo
BUCHOBOK NPO 83AEMHY OEMEPMIHOBAHICIMb COYLANLHO20 3AXUCMY | Pi6HsL COYIATbHOT Oe3neKu T0OUHU.

Knrwuoegi cnosa: coyianvna besnexa, coyianvrutl 3axucm, cyocudy8anHs, 2ioHa npays, coyianbHa ma eKOHOMIYHA AKICMb
orcummsi, nompeou.

Abstract. Introduction. Modern challenges in the socio-economic space provoke numerous risks, requiring collective attention
to human needs, protection, and social support throughout life. Existing scientific and practical recommendations in the field of
social protection do not fully consider the growing uncertainty, which impacts the quality of life and affects the level of social
security. Meanwhile, the scientific discourse engages in debates on the role and place of social protection in ensuring social
security. Purpose. The purpose of the study is to examine the interconnection between human social security and social protection.
Methods. The main methods of the study are analysis and synthesis. The work employs an ecosystem approach to explore the links
between social protection policies and measures aimed at achieving human social security. Results. The study presents the author s
construct of the social protection system, which is supplemented by social risks associated with human life activities, particularly
the ability to meet basic needs such as living conditions (nutrition, housing) and life safety. The study emphasizes the similarities
between the two phenomena: both the social protection system and the provision of social security require constant updates and
adaptation to the current socio-economic situation. They are implemented at all stages of human life, oriented toward similar goals
(achieving social and economic quality), and so on. It is determined that social protection ensures the economic quality of life, while
the social quality of life is supported by measures of an organizational and legal nature. It is proven that without social protection,
it is impossible to ensure a basic level of social security, and the identical dynamics of indicators of social protection and social
security levels are confirmed. The study analyzes key components for ensuring social security and implementing social protection,
including housing and utility subsidies as a form of expense compensation when there is insufficient income and lack of decent
work. Conclusion. The dynamics of social protection levels and human social security show a negative trend for both phenomena.
The confirmed close relationship between social protection and social security, with a correlation coefficient of 0.9937, highlights
the need to revise social protection measures to align with social security goals. For Ukraine, this specifically involves improving
the housing and utility subsidy system, revising practices for ensuring decent work, including fair wages. In the context of reflecting
the components of social security and social protection as integral parts of human security, prioritizing the achievement of social
and economic quality of life should become a key focus in state social policy.

Keywords: social security, social protection, subsidization, decent work, social and economic quality of life.

IMocTanoBka mpodiaemu. B TypOyneHTHOMY cyudac-
HOMY CBITI JIFOMUHA BiI9yBa€ MOCTIHHUN THCK HEBU3HAUC-
HOCTIi Ta TpuBOTU. EKOHOMIYHI KpH3H, BifHH, KITIMATHIHI
3pyIIeHHs, iHpOpPMAaIliifHi aTakd, BiICYTHICTH MaTepiaib-
HOI MITPUMKH 3 OOKY ypsmy, iH. — BCE I HETaTUBHO Bif-
OuBaeThCs HAa Oa)KaHHI HAPOPKYBATH JiTEH, PO3BUBATHUCS,
Ha TIpale3/aTHOCTI JIIOAUHYU npati. Haxans, HecripoMoxk-
HICTb ITOIOJIATH JKUTTEBI HErapasay CIIOHYKAa€ JIIONEH 110
Mirparnii — 3aJWIIal0Yd BIACHY IOMIBKY BOHH IIYKAIOTh
Kpaoi 10711 i MOJeKyI! OTPAIUIAIOTH Y e OiIbITy HeOe3-
MeKy (HampuKIad, 0 TOPTiBIIB JTOABMH). | He3BaxarodH
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Ha Te, 110 MKHAPOJHA CHUIbHOTA HAMAraeThCsl BPETYIIHO-
BaTH MPOLIECH, IO CHIPUIHHSIOTh PH3UKH IS IKUTTE TisLITh-
HOCTI JIFOJIMHU, TIPOOJIEMH 3aJTUIIAFOTHCSL.

Jns YkpaiHu TUTaHHS COIIalIbHOI OS3MeKH JTIOMNHH €
rimepakTyadbHUM. AJDKE, 3 OZHOTO OOKY, BOHA MOTepIae
BiJl HACJIIKIB BIfHW: BTpara OJM3bKUX, KATILTBO, BTpaTa
3II0POB’s, PyHHYBaHHS JKUTJA, &, 3 IHIIOTO — HECIPOMOXK-
HICTh JIiF0OYO1 CHCTEMH COI[IQJILHOTO 3aXWCTy CTBOPUTH
«MOAYIIKY O€3MeKu» Ui HACEJICHHS JIUILE MOITUOIIoe
MPIpBY MK YpPSIIOM 1 HacEICHHSIM, NMPOBOKYIOUH IOSBY
PHU3UKIB [UIA PO3BUTKY ACP)KaBU 4epe3 HEAOBIpY, 3MiHY

ITormasceka O.M., 2025
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MIPIOPUTETIB Y JKUTTI, 3MEHILICHHS 3rypToBaHOCTI. Pazom 3
THM, TPY/IOBE JKHUTTS JIIOJMHU TEK MICTUTD psiji HeOe3Iek,
o0 3’SBHJIMCS Yepe3 eKOHOMIYHi, OpraHi3amiiHi Ta iHII
MpuYrHE. B 1[bOMY KOHTEKCTI JIIOMMHA SIK YWICH CYCHLTb-
CTBa, TpOMa i OTpedye KOJEKTUBHOI yBaru A0 ii moTpeo,
3aXHUCTY BiJl 30BHIIIHIX COI[iaJIbHUX PU3UKIB Ta COLIATBHOT
MATPUMKH, a TAKOX SIK TPAIiBHUK — BPaXyBaHHs MOTHBIB
Ta IHTEPECIB B TPYIOBOMY JKUTTI, COLIaTBHOTO 3aXHUCTY Ha
pobodomy wmictii.

AHaJii3 ocTaHHIX JocaiKeHb i myomaikaniii. JJocmi-
JUKYIOUH TIpoOieMu 3a0e3MeueHHsT COIialbHOI Oe3MeKH
JIFOJIMHU, BAPTO BIA3HAYUTH, IO JJIs €EBPOIEHCHKOI MpaK-
THKHU colliajibHa Oe3neka Ta colliajibHe 3a0e3Ie4YeHHs €
TOTO)XHUMH KaTE€TOPisiIMU, TOMY JIOCSITHEHHSI COL[IaIbHOTO
3aXHMCTY IUISIXOM HaJIaHHSI COLIAIbHUX JIOTIOMOT, PETyJIi0-
BaHHS CTPaxoBUX (DOHIB, peamizallii mporpam TOCTyH-
HUX MOCIYT y c(epi OXOpoHH 370pOB’s, JOITOMOTH TEH-
cioHepaM, TOILIO — € CKJIaJOBHMH COIIalbHOT Oe3IeKu
momuHu. 30KkpeMa, MikHaposHa oOprasizaimis Ipaii
OMHCY€ THCTPYMEHTU YOE3ICUCHHS JIFOJUHH BiJ| COIIi-
QIBHUX PU3MKIB SIK KOMIIOHEHTH COIL[iabHOT OEe3MeKu Ta
MiATPUMKH HacedeHHs [ 1], # mpu IIbOMY 0 COMialbHUX
PHU3HKIB BiTHECEHO MOMJIMBOCTI BTpaTH JOXOMdIB 4epe3
HacTaHHs cTapocTi, 6e3po0iTTs, XBOPOOY, BAariTHICTh Ta
TIOJIOTH, BTPATy ToyBajbHNUKa, OTPUMAaHHS 1HBaJIIHOCTI,
BUPOOHMYOI TpaBMH. YKpPAiHChKI HAyKOBLI PO3INISJAOTh
comianpHy Oe3MeKy K OLIbII IIHPOKe MOHATT. Hampu-
kiaz, baxernosa O., Bapnamniit 3., Uebepsko O. posymi-
I0Th COIiadbHy O€3MeKy SK MeBHUH CTaH CyCIJIBHOTO
PO3BHTKY, 32 SIKOTO JIOCATA€ThCs Oe3IeKa )KUTTS Ta MaTe-
pianpHUE 100po0OyT mroqunu [3], I'pimaoBa O. Ta Xapa-
31IBLII BU3HAYAIOTH COLIATIbHY OE3IEKy SIK CTaH COLialb-
HOT chepu, KoTpa MPOSBIAETHCS Yepe3 SKICTh )KUTTA [ 14],
MpU [[bOMY KOMIIOHEHTAMH TaKOi SIKOCTI JUIsl JIFOIMHU
BUSBJISIOTBHCSI PiBEHb i1 JIOXOMiB, TPUBAIICTh JKUTTS,
HOKPHUTTSI BUTPAT Ha OXOPOHY 37I0POB’s Ta OCBITY 3 OOKY
nepxasu [2]. bynsk H. 3Beprae yBary Ha Te, IO COIli-
anbHOI OE3IeKH JIFOAMHU HEMOXKIJIMBO JIOCSTTH 0e3 HOp-
MaTHUBHO-IIPABOBOIO 3a0€3IeUeHHS YCIX MPaB rPOMa/IsiH,
SIK TO TIpaBa Ha XKUTTs, Ha MPAII0, OXOPOHY 310poB° s [5].
[Tomepenni po3BiAKM y BHBUEHHI TaKOro CKJIQJHOTO
SIBUIIA, K CoLiaJibHa Oe3IeKa, JOBOIATh, 10 COlliajibHa
Oe3reKa JTFIUHE MOKe Oy TH PO3IIISHYTA 3 i KyTOM 30PY
BIJIITOBIJJAIBHOCTI OCOOMCTOCTI i K comianbHOI (DyHK-
uii gep:xaBHoro ympasiinHs [10]. [Ipore 3abe3meueHHs
comianbHOI 0€3MeKH — AK CYKyIHICTh IHCTPYMEHTIB Ta
3aXO/liB 3 IOCATHEHHS MEBHOTO ii PiBHS — 0OTOBOPIOETHCS
HepeBaXHO 3 TO3MILIi KOMIIEHCcalll iIMOBIPHUX Marepi-
aNbHUX BTpPAT, 30KpeMa, TPYyAOBOro jaoxoay. BomHouac,
TaKN{ KOMIIEHCAaTOPHHUH XapakTep IOCSITHEHHS COLiajb-
HOT OE3MEeKH MEePETIKAE Y IUIONUHY COIIAIbHOTO 3aXUCTY
i3a0e3neueHHs. A B il TapWHI HAYKOBI[I CXMIISTIOTHCS 110
QYMKH, IO COIiaTbHHUHA 3aXUCT — Ie TypOoTa JepiKaBH
npo rpoMansH [12], mo peanizyerbes depe3 QOHIM Ta
PETyJISTOpHY AisIBbHICTE. [IpH 1IbOMY coLliaNbHUI 3aXUCT
€ IHCTPYMEHTOM TOKpAIeHHS YMOB JKUTTS Ta 3abe3Ie-
YeHHS 1HKJIFO3UBHOTO CTANOro po3BUTKY [4]. ToOTo mimi
COIIaabHOTO 3a0€e3eYeHHs CITIBIAIat0Th 3 [IIJIIMH 3a0€3-
MIEYCHHS COLiabHO{ Oe3MeKH, TOMY IIi MTPOLIECH CIIif] pO3-
[ISIaTH B CYKYIIHOCTI, SIK TaKi, 1[0 JOTIOBHIOKOTH OJUH
oxnoro. [Ipore B HayKoBOMY JUCKypCi Ili IPOIECH PO3-
ME)KOBYIOTHCS 1 HE CITIBCTaBIISIOTHCS, 110 POOUTH HEMOXK-
JIUBUM BIACIIKYBAaTH HACIIIKU MPUHHATTS PIillIEHB TOJ0-
BHHUX aKTOpIiB PUHKY Ha COMiallbHy Oe3MeKy, BU3HAUYUTH

MPIOPUTETH IMTOKPALICHHS ITOJIITUKHU COLIaIbHOTO 3aXHUCTY
HaCEJICHHS 3 ypaxXyBaHHSIM BHKIUKIB CbOTOJICHHS.

Meta cTaTTi TONSTAE Y MOCIHIIKEHHI B3a€MO3B’S3KY
coliaiabHOI OE3MeKH Ta COLiaTbHOTO 3a0e3MeueHHS, KOTpe
PO3IISIIAETBCS K KIIOYOBUN (DAKTOP JOCATHEHHS COIIi-
AIBbHOT Oe3MEeKH JIIOTUHH.

MeTo/0I0Ti4YHy OCHOBY JIOCIHI/DKEHHSI CKJIaJaloTh
3araJbHOHAYKOBI METOIM, 30KpeMa, aHalli3y Ta CHHTE3Y,
a TaKO)XK BUKOPUCTOBYETHCS CKOCHUCTEMHHH IIIXiT [0
BUBYCHHS 3B’SI3KiB MiX TONITHKOIO COIIATBHOTO 3aXHCTy
Ta 3aX0IaMH 3 JOCSTHEHHS COLIaIbHOI OE3IEKH.

Bukian ocHOBHOTO Marepiajy — JAOCITiTKEeHHS.
BuBuaroun 3micT coOIiaJIbHOTO 3aXHCTY, BapToO MijJKpec-
JIMTH, 110 BOHO BKJIIOYA€ HE JIMIIE CHCTEMY COIaJbHUX
(oHIIB, HamAHHS IOIOMOT, BUILIAT HACCIICHHIO, aje
BCTaHOBJICHHS COIIaIbHUX TapaHTiH, 3iiICHEHHS IepKaB-
HOTO PEryJIIOBaHHS COLIATbHMX IPOIECIB, a TAKOXK THX,
[0 IIOB’sA3aHi 3 XUTTEAISUILHICTIO JTIOAMHU. TOOTO COLli-
aNBHUH 3aXHUCT € (QYHKIIEI0 JIepKaBy, IO MPOSBISIETHCS
Ha BCIX XMTTEBUX NMPOMDKKAX JIOAWHH: BiJl HAPODKCHHS
o cmepti. Sk 3a3Havae Jlomymrask I, MeToro coriains-
HOTO 3aXHCTy € CTBOPEHHS MOXIIMBOCTEH IS PO3BUTKY
JIIOTMHY Yepe3 CUCTeMy HOPMAaTHBHUX aKTiB [8]. Y mpomy
ceHcl corjanbHa Oesrnieka (11 MOKa3HUKH, 1HAMKATOPH)
MOXe OyTH OIIIHOYHOIO XapaKTepPHCTHKOIO JUIsl BU3HA-
YEHHSI JIIEBOCTI COIIaIbHOTO 3aXHCTY KOXKHOI JTFOANHH.

[MopiBHIOIOUN 3aBHAaHHS COIIAIEHOTO 3aXHCTY 3 0a30-
BUM piBHEM 3a0e3IeueHHs comiaabHol Oesmeku (puc. 1.),
MOXXEMO KOHCTATyBaTH, MI0 0€3 COI[aJbHOTO 3aXHCTy
3a0e3MeunTr HaBiTh 0a30BUil PiBEHb COLIAIBLHOT Oe3MeKkn
HEMOXIJIUBO. AJKe SIKICHE (yHKIIOHYBaHHS IHCTHTYTIB
comiaibpHOI cepu mepemdadae CTIMKICTh IIi€l CHCTEMH,
Yy T.4. 32 paXyHOK CHCTEMH COI[IaJbHOTO CTPaxyBaHHS Ta
peauizarii comiansHUX TporpaM. BomHouwac 1imi 6a3oBoro
PiBHS coriabHO{ GE3MeKH BiAI3ePKATIOIOTh OYiKYBAaHHS 3
00Ky HaCeJICHHS y IaPHHI COLIaTbHOTO 3aXHCTY.

TakuM 4YMHOM, BpaxXoOBYIOYH MOTPEOU JIIOIUHU TPOTS-
TOM KHTTS, MOXKEMO BUOKPEMHUTH TaKi IPYIH 3aBlaHb, SKi
MOTPeOYIOTh COMLIaThHOT MIATPUMKH 1 KOPEITIOIOTH 3 COIli-
AITBHOIO OE3MEeKOI0:

- 3a0e3medyeHHsl 310pOBOTO 1 TPUBAJIOTO JKUTTS;

- MOJKJIMBOCTI IPALIOBAaTH i OTPUMYBATH TiJIHY BUHA-
ropoj1y 3a Tparlo;

- MOJJIMBOCTI OTpPHUMATH JIOIIOMOTY y pasi HecHpo-
MOYXHOCTI IIPAIfOBaTH;

- 3a0e3MeYeHHS TiTHUX YMOB IPOXKIBAHHS.

[Ipu 11pOMy COIiaNIBbHY SIKICTH KHUTTSA JIFOAUHU (HOPMY-
BaTHUMYTh 3aXO/IY JIEPIKaBH 11010 3a0e3MeUeHHs! TPUBAJIOro
JKUTTS, OXOPOHHU 370pOB’s, iH(OpMaliitHOi TirieHu, MOX-
JIMBOCTEH PO3BUTKY Ta OCBITH, CBOOOIM CIIOBa, iH., @ €KO-
HOMIYHY SIKICTh CTAaHOBHTHMYTbH 3aXOIH, OPI€HTOBaHI Ha
MarepiabHy CKIIaIOBY — IIe TapaHTyBaHHS pPOOOTH, TiTHOL
BUHATOPOIM 3a MpaIfio, MarepiaibHa MiATPUMKA 38 YMOBH
BUHUKHEHHSI COL[IaJIbHUX PU3MKIB, @ TAKOXK IAPaHTIl KHUTIA.
3BepHIMO yBary, 10 JI0 COIIaJIbHUX PH3UKIB NEPEeBaKHO
BIZTHOCSITH Ti, IO TIOB’s13aHI 3 IMOBIPHICTIO BTPATH HOXO-
IB TIPAIFOFOY0I0 JTFOAWHO. [IpoTe aBTOpPCHKA TO3HINIS
MoJNATaE B TOMY, IO COLIAIFHAMH PHU3UKAMHA MOXKYTh
BUCTYTIaTH TAaKOX Ti, IO TOB’s3aHI 3 JKUTTEMISUIBHICTIO
JIFOIIMHH, 30KpeMa, CIPOMOXKHICTIO 3abe3meuntr (Hiziosio-
Ti4YHI TOTPeON — YMOBH MPOXKMBAHHS (XapuyBaHHsI, )KUTIIO)
Ta Oe3neKy JKUTTI0. TakuM YMHOM, CHCTEMa COLaIbHOTO
3aXHCTy BKJIFOYATHME HE JTUIE HAIPUKITAM, TCHCiiHe 3a0e3-
TICYCHHS YU BHIUIATH 110 Oe3p00iTTIO, ane i CyOCHIyBaHHS
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BasoBuii piBeHb COIianbHOI Oe3MeKn
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Puc. 1. Iliii, 3aB1aHHsA coliaabHOIO 3aXUCTy Ta 0230BOI0 PiBHA coliaJbHOI 0e3MeKH JIOIUHA

Licepeno: nobyoosano asmopom

JKUTIIOBO-KOMYHAJIBHHX ITOCIYT (K (popma I0IIOMOTH, KOM-
TIEHCAITisI BUTPAT MPH BIACYTHOCTI JOCTaTHHOTO PiBHS JJOXO-
JIiB HACENICHHS), peai3allilo COIiaJbHUX IMporpam 3 TilI-
TPUMKH HaCeJICHHs 3a PI3HUMH 00CTaBUHAMH.

B TeopeTMyHOMY KOHCTpPYKTi, IO BPaxOBY€ BHUCOKI
PHU3MKH HEBHU3HAYEHOCTI Ta TYpOYJICHTHICTH COIaIbHO-
CKOHOMIYHHX CHCTEM, COLliaJbHe 3a0e3NedYeHHs Ui
JMIONUHHU 32 KPUTEPiEM 3aJOBOJICHHS XUTTEBUX MOTPEO
HACEJICHHS Ta CTBOPCHHS YMOB COINiaIbHOI Oe3MeKw,
MO)KHA PO3IVISIIATH 3a TPyNamMu NOTped Ta IiIei:

— 3a0e3reyeHHs] IEPBUHHUX NOTPEO KUTTENISIILHOCTI
(mpomoBonbua Oe3reka, a TakoX 3abesredeHHs (iznd-
HOI O€3IMEeKH JKHUTTIO, IO TPaHCHOPMYETBCS Y CHCTEMY
3aXUCTy BiJ 3JMIOYMHHUX il Ta TEXHOTEHHHUX KaTacTpod,
TOOTO IIMBUTBHUNA 3aXHUCT);

— 3a0e3rneyeHHs MoTpedu y TiJHIN mpaiti;

— 3a0esneueHHs] MoTpedu y (opMyBaHHI JIIOICHKOTO
Karritary (OXOpOHa 3710pOB’sl, OCBITa) Ta colliaiizalii B cyc-
MUTECTBI (POPMYBaHHS IHKIFO3UBHOTO IIPOCTOPY, TOIIO);

— 3a0e3MnedeHHss BTOPUHHHUX MMOTPeO (KHUTIO, KUT-
JIOBO-KOMYHAJBHI OCITYTH).

JlocsirHeHHS O3HAYEHUX L1JIeH 3HAXOUTHCS Y TUIONIMHI
couianbHOI Oe3nekn Ta noTpedye HOPMaTHBHO-IIPABOBOTO
BPETYIIIOBAHHS, a TaKOXK 3aJIy4EHHS COLIAIbHUX HapTHe-
piB, rpoMaaceKocTi. [Ipn LbOMY, 3a10BOJICHHS IEPBHHHUX
Ta BTOPHHHUX MOTPed (PopMyrOTH 0a30By «BHUMOTY» 0
MOJIeITi COMIaTbHOTO 3aXUCTy HACEICHHS y KIACHIHOMY
PO3yMiHHI (SIK KOMIICHCALIHHY CUCTEMY Y HECIIPUSTIAMBUX
oOCTaBUHAX), 1 JOIMOBHIOETHCS 3aBHAHHIM 30€pEKEHHS
37I0pOB’sl HAaCEJICHHSI (B YACTHHI KOMIIEHCATOPHUX BUILIAT).
Pemra rpyn motpe6 Ta miniei OibIe BiTHOCHTHCS 10 IPY-
TOTO pIiBHS COI[IANBHOTO 3a0e3MledeHHs (PO3MHUpPEHOTO),
110 BiJIMIOBITa€ CTpaTeTii BCEOCSIKHOTO COITiaIbHOTO 320e3-
neucHHs: HacesieHHst [11] 1 Z03BOJIsAE TOCSITH COIiaIbHOT
Ta EKOHOMIYHOI SIKOCTI JKUTTS. BapTo 3ayBakuTH, IO
COINAIbHUIN 3aXUCT € 0a3UCOM EKOHOMIYHOT SIKOCTI KHTTH,
a coliajypHa SKiCTh (POPMYETBCS 32 PaXyHOK PEryJIsaTOPHOT
(byHKIIT 1epkaBy, OpTraHi3aIliifHUX 3aXO/iB Ha ITiIIPUEM-
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CTBaX, peaizaiii Jiid, OpiEHTOBAaHUX Ha 3aXUCT KUTTS Ta
IpaB JIFOMHH, TOIIO.

Ha mpaxTwmi, miroda cHCTeMa COI[iaIbHOTO 3aXHCTY
HaceJIeHHsI B YKpaiHi pO3IISIIAETCS SIK YaCTHHA JIePIKaB-
HOI MOJITUKH, L0 Peati3yeThcs 4yepe3 AepikaBHi (OHIH,
MpOrpamMH, 3aKOHOJIABCTBO, TOIIO. BiAMoOBiIHO /10 Takoro
MiAXOMY, OLWIHUTH PE3yJIbTaTUBHICTh CUCTEMH, a BIATaK
piBeHB 3a0e3eUeHHsI COIiaTbHOI OE3MEeKH, MOYKIIHBO Yepe3
aHaJIi3 BUTpPAT Ha coIfiaibHe 3a0e3medeHHs. 3a OCTaHHIMH
nanumu Jlep>kaBHOT ci1y»kOu cTaTuCTHKN Ykpainu, Kasna-
yeiicTBa YKpaiHU, BUTPATH HA COLabHUI 3aXKCT Ta COLli-
anbHe 3a0e3reueHHs] B aOCONIIOTHOMY 3HAYECHHI 3pOCTain
(tax 3 2014 poxy mo 2023 pik BUTpATH 3pOCIH OLIBII K
y 2,5 pa3u), mpoTe Mo BiHOIICHHIO 0 3arajlbHIX BUTPAT
OIOKETY — MOCTIMHO CKOPOYYIOTHCS (32 Ha3BaHUH Mepion
najaiHHas ckiano 2,4 pasu). Y nopisusuus 3 BBIL, Butparn
Ha COLiaJIbHUM 3aXKCT Ta colliaibHe 3a0e31eYeHHsI TaKoXK
3MEHIIYIOTBCS: 32 AHAJIOTIMHUI TNepiof MajiHH CKIalo
maiixe 40%) (puc. 2).

Sk Oys10 3a3HAYEHO BUILE, OTHUM 3 BaXKJIMBHUX HAIPSM-
KiB 3a0e3MeyYeHHs] COIialbHOi Oe3MeKkn uepe3 CHUCTEMY
COLIAJILHOTO 3aXUCTy € CYyOCHIIyBaHHS >KHUTJIOBO-KOMY-
HaJIHUX TIOCIIYT, aJpKe 11e JIEBUH IHCTPYMEHT MiJTPUMKHU
HaceJIEeHHs, 110 Ma€ HU3bKI JOXOIH, OCOOIMBO B yMO-
BaxX BifHH. AHaJi3 JaHUX MPO OTPUMYBAYiB CyOCHIIH Ha
oIIaTy KOMYHJIBHUX ITOCIYT CBITYUTH, IO B Wil cdepi
HEMA€ BUBAKEHOI ITOJTITUKH, aJKE OHOBJICHHS IIIX0MIB 10
BU3HAYCHHS KaTeropiii HacelieHHs, 10 MaloTh IPaBO Ha
cyOcuuii Ta 3MiHa MiIXOAIB 10 OOYMCIICHHSI CyMU CyOCH-
IT JIMIIe «BiNTEPMIHYBaIM» HETaTHBHI HACHIJIKU — 3pOC-
TaHHS 3a00proBaHOCTEH MO OIUIaTi KOMYHAJIBHUX TOCIYT.
Hanpuknan, sxmo y 2016 poui cydcuaii Oyao mpu3HadeHO
6,5 M momorocmomapcTBaM, To 'y 2021 pori — nwrre
2,7 MJTH IOMOTOCIIOApCTBAM, a CEPEeHii po3mip cyOcH-
Iii 32 03HAYCHI POKU CTAHOBUB BiAMOBiAHO 1364,5 rpH Ta
1577,29 rpu [7]. Ha Ti1i 3aboproBanocTeil 1o cruiari KoMy-
HAJBHUX TOCyT (Hanmpukiam, 3a 2021 pik cyma 3abopro-
BaHOCTI 10 OIUIATI KOMYHAJIBHUX MOCTYT B YKpaiHi CKiIana
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Puc. 2. Butparu Ha couiajibHMii 3aXuCT Ta couianbHe 3a0e3neuyenHs y 2014-2023 pp.

1o BiiHoweHHIo 10 BBII Ta 3BeieHOr0 Aep:kaBHOrO 0I0IKeTy YKpaiHu

Lcepeno: nobyoosaro asmopom 3a oanumu [6]

7,8 mupx TpH [9]) Ta 3HIKEHHS €KOHOMIYHOI aKTHBHOCTI
(macminkn COVID-19) mocTae muTaHHs PO JAOCTYIHICTH
JTAHOT COIaIbHOI TOTTIOMOrH. TOXK OUCBUIHUM € HETaTHB-
HUH BIZIOUTOK I[HOTO SIBUILA HA COLIIaTIbHY OC3MEKY JIFOIUHH
(3MCHIIICHHS TIATOCIIPOMOXHOCTI HACCJICHHS II0/I0 KOMY-
HAJIBHUX MOCIYT CBITYATH MPO TMOTipIICHHS 0e3 IIeKOBOTO
CEPEIOBUINA).

He MeHm 3HaYymuM YWHHAKOM JOCSTHEHHS COITi-
IbHOT O€3MeKH Ta IHCTPYMEHTOM COLIaJbHOTO 3aXHCTY
€ 3a0e3rnevyeHHs TiHOI mpalli, y T.4. JOTPHUMaHHS TiIHOT
OIUTATH TIpAlli, aJKe y TAaKOMY BHIIAJIKy COLIAIBHOI JIOTO-
MOTH TOTpeOyBaTUMe MEHIIA KiJIbKICTh JJOMOTOCIIOAAPCTB.
Jnist po3yMiHHS 3MICTY COIIIaJIBHOTO 3aXHCTY IPAIFOI0Y0TO
HACEJICHHS, BapTO PO3PI3HATH COIabHAN 3aXUCT y pasi
HACTaHHS COIIAIBHUX PU3HKIB, HAPHUKIIA, XBOpOOa, HApO-
JOKCHHSI JIUTHHU, Ta 3aXHUCT, SIK YICPSIHKCHHS HETaTUBHUX
MIPOSIBiB HA pOOOYOMY MICITi — IIe OE3IeUHi YMOBH IIpalli Ta
TiIHa oIUTaTa TIparli (Yepe3 BCTAaHOBIICHHS JEP)KaBHUX COLIi-
AIBHUX TapafTiil y cdepi JoxomiB). 3a TUMH OKa3HUKAMH,
coIliaibHa 3aXHIICHICTh TPAIMIOIOYNX € HEAOCTATHHOIO.
[To-niepiuie, 3anuinae Miciie BUPOOHUYHIA TPABMATH3M: SIKILIO

y 2018 porri BumaKiB BAPOOHUYOTO TpaBMaTH3MYy 3a(ikco-
BaHo 4,0 tuc., To y 2022 pomi — 4,9 tuc. [13]. ITo-apyre,
6a30Bi cowiaibHi cTaHnapTH y cdepi T0XO/iB 3aIUIIAI0ThCS
BKpaii HU3bKHMH, 30KpeMa, TIPOXKUTKOBUH MIHIMYM Ha OIHY
oco0y 3pic 3a 2020-2022 poku Ha 15,5%, mpu ToMy, IO
iHQusmis 3pocna 3 2021 no 2022 pik Ha 16,6% 3a pik. Boxn-
HOYAC TPALOI0Yl BUTPAYaOTh Ha XapuyBaHHs Ouibiie 45%
CYKYIIHOTO JOXO[Y, LIIO CBIYNTB, L0 KpaiHa BiTHOCHTHCS 10
OiHMX KpaiH. Yce 11e CTBOPIOE JIO/IaTKOBUI THCK Ha CUCTEMY
COIIAJIEHOTO 3aXUCTY Ta 3HIDKYE PIBEHb COLIAIBHOT OC3MEKH.

VY3arajabHIOIOYH, CJIiJ| KOHCTAaTyBaTH, 10 COLiaJIbHUI
3aXUCT € MATPYHTSAM COIIaTbHOI OE3MEKH 1 3HAYHO BILIH-
Ba€ Ha i1 piBeHb. 32 aBTOPCHKAMH PO3PaXyHKaMH 3B’ SI30K
MDX piBHEM COIiabHOI 3aXHIICHOCTI Ta COMiaNbHOI 0e3-
neku (koediuieHT kopessnii) craHoBUTHT0,9937, mio
CBIJIYUTH MPO TICHUH 3B’SI30K Ta NPSMY 3alexKHICTb. [Tpn
[IOMY OYEBHMJHHMHU € CXOXICTh IOBEJIHKN MOKa3HUKIB
PiBHS collianbHOI OE3MEeKH TIONWHU Ta PIBHS COLialb-
HOI 3axXHUIIeHOCTI B YkpaiHi (puc.3.). Takox po3paxyHKH
MTOKa3HUKIB 3aCBIAUYIOTH IO 3arajJbHUN TPEHI — MOTip-
IICHHSI CUTYaIIil.

0,7
| y =-0,0148x + 30,48
"'n-u._-‘ ......... i
) s _';.__'.“,__.n.‘..ﬂ.ﬂ'..ﬁ.n.ﬂ.
o
05 AL
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—®- - PiseHb coljianbHoro 3abesneyeHHs B YKpaiHi

Puc. 3. Ilunamika noka3HuKiB piBHS coliaibHOI 0e3MeKH JIIOIMHU Ta PiBHSA COLiaJIbLHOI 3aXHIIEHOCTi B YKpaini

JDicepeno: nobyoosaro asmopom

105



YKpaiHcekuli eKoHoMiYHUl Yyaconuc

Bunyck 8, 2025

3Bakarodyl Ha OTPUMaHi pE3yJlbTaTH PO3PaxyHKIB,
MTOKPAIUTH PiBEHb COIIATBHOI OC3IIEKU MOXKIIMBO 32 paxy-
HOK TIepenIAay IMiAXOIIB J0 COIIaIbHOTO 3a0€3ICUeHHS B
[LTOMY, @ TaKOXX 3MIHM PO3YMIHHA TiIHOI TIpari poOoTo-
JABISIMY (BaYKJIMBO JOTIOBHUTH i1 KOMITOHEHTOM COITiIaJTbHOL
3aXHUILEHOCTI MPaliBHUKIB).

BucnoBku. /st Oyab-skoi KpaiHW BayKIIMBO CTBOPUTH
CIPUSITIIMBI YMOBH JJIs1 PO3BUTKY Ta OC3IICUHOT KHUTTEISUTh-
HOCTI KOXHOI JronuH. O3HaueHe 3aBIaHHS BUPIITYETHCS
Yepe3 peari3amifo Ji€BUX 3aX0/IiB COMIaIbHOTO 3aXHCTY, 110
CTaHOBHUTH OJHY 3 BarTOMHUX CKJIQJIOBHX COLIaJIbHOI Oe3meKn
SIK JIFOMMHHU, TaK 1 camoi aepkaBd. J[OCSTHEHHS BHIIOTO
PIBHSI COLIAILHOT OE3MECKH JIFOWHU MOXIIHBE 332 YMOBH
3aJJOBOJICHHSI ITOTPEO KUTTEMISUTBHOCTI JTFOAMHH, 10 BKITIO-
YarOTh CTBOPEHHS YMOB OC3IIEKH KHUTTS Ta 3aXUCTy IIPaB
JIOMMHN, MOMJIMBOCTEH pearizamii 34i0HOCTe Ha PUHKY
Tpaili Ta OTPUMAHHS TiJHOI BUHATOPOIH 3a Ipallto, 3a0e3-
NEYEHHI MATPUMKH — MaTepiaibHOT, HeMaTepiaibHOT — JUIst

SIKICHOTO JKUTTS, y T.4. 32 PaXyHOK HaJaHHS IUIBT, JIOMO-
Mor, cyOcumii. JlocsSTHEeHHST €KOHOMIYHOI SIKOCTI JKHTTS €
PE3yJIBTATOM 3aXO[iB COLIAIBLHOTO 3aXUCTY SIK Y BHIAJKY
HACTaHHS COI[IaIbHAX PH3WKIB, TaK 1 M Yac poOOTH
(3aifHATOCTI); TIPX LBOMY HE CJiJ 3a0yBaTH MPO MOTpedH
JIFOAMHM Y KU (KYIiBJIsL Ta yTpUMaHHs kuTia). BomHo-
4ac COIabHY SKICTb KUTTS (OPMYIOTh 3aX0/1 TIOCHIICHHS
COLIIJTbHOT OE3MeKH: YMOBH PO3BHUTKY, iIHPOpPMAIIHHO] Tiri-
€Hy, corjamszarii. TaKuM YUHOM, SIKICTh JKUTTS, IO OIIH-
Cy€ XapaKTepHI 03HAKH CHCTEMH COIaJbHOTO 3aXHCTy Ta
3a0e3MeueHHsI COIiabHOT OE3MEeKH J03BOJISIE BUOKPEMUTH
«IIpOOJIEMHI 30HM» Ta HANPSMKH KOPETYBaHHSI COLIalbHOT
TIOJIITHKY B 11i7IoMY. J{it0uM y HanpsIMKY MTOKpAaIEeHHs SIKOCTi
JKHUTTS, TIEPETBOPIOETHCS CHCTEMa COLIAILHOTO 3aXHCTY,
[I0 HEOAMIHHO BIUTMBAE Ha pIBEIb COLIAIBHOI Oe3meKH
nronuuu. [Ipu oMy came depes Taky TICHY B3a€MO3aJIeK-
HICTB 11l KaTeropii AOCHIIKYIOTHCS 1 MAIOTh aHATI3yBAaTHCH 3
ypaxyBaHHSIM B32€MOBILIHBIB.
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ARTIFICIAL INTELLIGENCE IN E-COMMERCE:
MAIN DIRECTIONS, BENEFITS, AND POTENTIAL RISKS

IITYYHUH IHTEJEKT B EJIEKTPOHHIN KOMEPIIIi:
OCHOBHI HAIIPSIMKH, IEPEBATY TA HOTEHIUMAHI PU3UKHU

Abstract. Introduction. The article examines the role of artificial intelligence (Al) in the development and transformation
of e-commerce, as well as its impact on key aspects of business in the modern digital environment, analyzes the benefits of inte-
grating Al into e-commerce, such as improved customer satisfaction, increased operational efficiency, and enhanced decision-
making capabilities, and the role of Al in improving marketing strategies through targeted advertising and recommendation
systems, leading to a more personalized shopping experience. Purpose. The aim of the article is to identify areas of use of arti-
ficial intelligence in e-commerce, highlight and substantiate threats and obstacles in this process, as well as offer a proposal for
cooperation between Al and e-commerce specialists. Methods. The basis for solving the set goal were the methods of compara-
tive analysis, survey, generalization and grouping, statistical analysis, modeling, forecasting and empirical calculation. Results.
The article systematizes the main areas of application of Al in e-commerce, in particular, personalization of purchases, which
allows creating individualized offers for users, automation of customer service through chatbots and virtual assistants, effective
inventory management through demand forecasting and analysis of large volumes of data. Along with the benefits, attention is
also paid to the potential risks that companies face when implementing Al. These may include increasing market inequality due
to the concentration of technological capabilities in large corporations, as well as potential unemployment due to the automa-
tion of jobs. The paper provides a comprehensive analysis of how Al can change the e-commerce landscape, in particular to
increase its efficiency and competitiveness, but also emphasizes the need for a cautious approach to the implementation of new
technologies. It stresses the importance of ensuring that Al systems are transparent, explainable, and accountable in order to
gain consumer trust. The article highlights the importance of establishing clear regulatory frameworks and ethical guidelines to
ensure that Al is used responsibly and transparently in business operations. The article also suggests the importance of ongoing
research and development to address the emerging challenges related to Al implementation. Finally, an example of a simulation
model developed in Python that can be used in e-commerce to optimize logistics and warehousing is provided, demonstrating
the practical application of Al to improve business processes.

Keywords: artificial intelligence, e-commerce, threats, personalization, privacy, simulation models.

Anomauia. Y cmammi posensoaemuvcs pons wnyunozo inmenexmy (L) y pozeumxy ma mparchopmayii enekmporHoi
Komepuii' a Makoc 1020 BNIUE HA KAIOUOBI ACHEeKmu 6i3Hecy 6 cyuacnomy yugpposomy cepedoeuuﬂ Anaﬂi3y;ombc;z nepesazu
mmeepaml WINYUHO20 THMENEKNY 6 eNeKMPOHHY KOMEPYIIO, MAKL AK mdeuu;eHHﬂ 3a00801€HOCMI KAIEHMIB, NIOBULEeHHS Onepa-
yitinoi eqbeKmueHocmz ma posutupents ModtcIugoCcment NpUHAMMA piuiens, a maxodic pons L'y edockonanenni Mapkemunzo-
6uUx cmpameziil 3a OONOMO20I0 YINbOBOT PEKAAMU A CUCTNEM PeKOMeHOAYil, wo 3abe3neuye OLIbu NepcoHanizo8anull 00ceio
nokynox. Y cmammi cucmemamuzoeano ochosui cpepu 3acmocyeanns LI 6 enekmpouniti komepyii, 30kpema, nepconanizayis
NOKYNOK, W0 00360JI51€ CMBOPIOSAMU IHOUBIOYATbHI NPONO3UYIL OJisl KOPUCHTYBAYI6, A8MOMAMU3AYIS 00CIY208Y8aHHS KIIEHMIE
uepes yam-60mu ma GipmMyanbHUX NOMIYHUKIG, egheKmusHe YNpasiinua 3anacami yepe3 npoeHo3y8ants Nonumy ma ananiz
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senukux oocseig danux. Ilopaod i3 nepesacamu, yeaea maxoic NPUOLTSAEMbCA NOMEHYIIHUM PUSUKAM, 3 SIKUMU CTUKAIOMbCS
KomMnaHii nio vac enposaodxcenns LI Lle mooce Oymu 36i1bulenHs pUHKOBOI HepIGHOCIMI Yepe3 KOHYEHMPAayito MexHON0TUHUX
MOHCTUBOCMEU Y BENUKUX KOPNOPAYIAX, d MAKOXHC nomenyitine Oe3podimms uepesz asmomamusayiro poboyux micys. Taxodrc pos-
2NA0AIOMbCA eMUYHI ACeKMU, N08 A3aHI 3 BUKOPUCIAHHAM WIMYYHO20 THMENeKMY, GKAI0UAIOUU NUMAHHA KOHQIOeHyitinocmi
Oanux i nomenyitine MAaHinyI08aAHH 6N000OaAnHAMYU cnodcusadie. Kpim mozco, nomenyitini aneopummiuni smiujeHHs 6 cuc-
MeMax wmyuHo2o iHmenexkmy Modlcyms npu3eecmu 00 Hed0OPOCOBICHUX NPAKMUK D0 Pe3VIbMamie UKIIOUEHHS 05l NeGHUX
Ce2MeHmI8 KIIEHMIB, NOCUTIOIUL ICHYIOYY COYIaNbHY HepIgHIicmb. Y cmammi Micmumscs 6CeOiMHULL aHA3 MO20, K WIMYYHULL
iHmenexm mModce 3MIHUMuU 1aHouagm erekmponnoi komepyii, 30kpema 07 niosuujents il epexmuenocmi ma KOHKYpPEHmo-
CHPOMONCHOCHI, ajle MAKOJHC HALONOULYEMBCS HA HeOOXIOHOCMI 00epedlcH020 nioxody 00 BNPOBAONCEHHS HOBUX MEXHON02Il.
Bin naconowye na saxciusocmi sabesneventns moeo, wob cucmemu LI Oynu nposopumu, 3po3ymiaumu ma nio3gimuumu, oo
3a60108amu 008IPY CRONCUBAYIE. Y cmammi niOKpecIioembCsi 8aNCIUBICIb 6CMAHOBIEHHS YIMKOI HOPMAMUHoL 6azu ma emuy-
HUX npuHyunie Oa 3adesneyents 8i0nN0Gi0aAIbHO20 ma npo3opozo euxkopucmanns LI ¢ 6isnec-onepayisax. Taxodic nazonouty-
EMbCSL HA BANCTUBOCE ROCMITIHUX OOCAIONCEHb [ PO3POOOK 015l GUPIUEHHSL HOBUX NPODLEM, N0 S3aHUX i3 6npoeaddicerntsm LI
Hanpuxinyi Hagedeno npukiad imimayitinoi mooeni, pospobnenoi Ha Python, Ky MOXMCHA BUKOPUCTNIOBYBAMU 8 e/leKMPOHHII
Komepyii Onst onmumizayii 102icmuky ma cKiadys8anus, 0eMOHCMpYIouUu npakmuune sacmocysauns LI 0ns é0ockonanenus

Oi3Hec-npoyecis.

Knrouosi croea: wmyunuil inmenekm, eiekmponHna KOMepYis, 3a2posu, NepCoHanizayis, Konpioenyitinicms, iMimayiiHi

Mooeii.

Statement of the problem. Artificial intelligence (Al)
is becoming a key technology that is transforming various
areas of life, including e-commerce. The use of Al in this
field creates new opportunities for businesses, significantly
improves efficiency, enhances user experience, and allows
for the automation of many processes, such as inventory
management, personalized offers, data analysis, and
customer service. This boosts efficiency, reduces costs,
and improves customer interactions. However, along with
the benefits of Al come risks and threats that need to be
addressed. This requires new research, careful analysis of
Al’s role, and restricting access to the databases it works
with.

Analysis of recent research and publications. Among
the researchers who have explored the integration of
artificial intelligence into various aspects of e-commerce,
the works of Jason L. Anderson, Mark Newman, Ruchika
Gupta, Seth Earley, and Mike Grigsby stand out.

In his book Jason L. Anderson offers a step-by-step
guide for businesses aiming to implement Al, with a focus
on strategy, resources, and the technical aspects necessary
for successfully utilizing Al in business. Mark Newman’s
examines personalization technologies, emphasizing the
significance of the personalization process in enhancing
user interactions and achieving business goals through
an individualized approach. Ruchika Gupta provides an
overview of chatbots and conversational Al, highlighting
the importance of these technologies in automating
customer interactions and improving user experiences. Seth
Earley’s article focuses on the use of ontologies in business
to improve decision-making, automation, and achieve
greater efficiency with artificial intelligence. Mike Grigsby
offers a practical guide to marketing analytics, particularly
on how to use marketing data to make informed decisions
and achieve better results.

Ukrainian researchers are also actively investigating
various aspects of artificial intelligence applications
in e-commerce. Their studies cover topics such as
personalization, recommender systems, customer service
automation, inventory management, and ethical challenges
associated with the implementation of AIl. Among the
recent domestic research on this subject, the following
can be highlighted: the articles by V.I. Zagarchuk,
O.S. Klym, and I.M. Antokhov [5] and A. Zakrevsky [6],
which analyze Al applications in trade and digital
commerce; M. Kuchynska’s work [7], which predicts
how artificial intelligence will revolutionize e-commerce

in the future; V.I. Serbin’s article [17], which provides an
algorithm for creating dynamic product descriptions in
e-commerce using Al; the research by T.O. Muzychenko,
O.A. Skorba, and A.A. Shevchuk [14], dedicated to the
optimization of business trade through Al; the works
of L.A. Romanchuk, O.M. Shchytov, M.. Mormul, and
D.M. Shchytov [16], which address the threats related to
Al usage; article [1], which explores various role-playing
applications of artificial intelligence; and the studies by
0O.V. Sydorenko, O.Yu. Mogilevska, A.M. Slobodyanyk,
and V.P. Bigday [18], who investigate the use of Al in
building consumer trust in e-commerce. Additionally,
Ya.M. Shumylo’s article [22] proposes specific Al tools for
managing the behavior of economic agents in marketing
activities, while N.V. Proskurnina’s work [15] focuses on
the integration of marketing and Al.

However, many aspects remain unexplored, particularly
the threats and potential negative consequences of using Al
or its individual functions. This makes each new study on
this topic highly relevant.

The purpose of the article is to identify the directions
for the use of artificial intelligence in e-commerce, highlight
and justify the threats and obstacles in this process, and
propose suggestions for collaboration between Al and
e-commerce professionals.

Materials and Methods. The materials for the research
include: 1) works by domestic and international authors
conducting scientific and practical research in the field of
artificial intelligence in electronic commerce; 2) survey of
domestic businessmen; 3) the practical experience of the
authors in managing e-commerce.

The following scientific methods were used in the
research: 1) comparative; 2) survey; 3) generalization
and grouping; 4) empirical; 5) statistical analysis;
6) forecasting; 7) modeling.

Presentation of the main research material. Artificial
intelligence is usually defined as a set of information
technologies, using which it becomes possible to perform
complex complex tasks, guided by existing systems of
research methods and information processing algorithms
[7, p. 355]. Although it is believed that it is unable to
fully imitate human cognitive abilities: not only due to a
lack of computing resources or limitations in algorithmic
design, but also due to a lack of comprehensive contextual
understanding and ethical issues [3, p. 604].

Al is able to perform tasks that require human
intelligence: from recognizing speech or images,
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creating models, texts, drawings or music (imitation
of creative activity), to games, solving complex
problems of process management or decision-making to
controlling mobile vehicles (car, drone, airplane, rocket,
space station, etc.). Of course, there are no obstacles to
using it in e-commerce.

Artificial intelligences are categorized based on their
task-solving capabilities and level of intelligence as
follows [11]: 1) weak AI — designed for solving specific,
simple tasks; 2) strong Al — capable of solving complex
tasks; 3) narrow Al — specialized in solving limited tasks
within a particular domain; 4) generalized (or Generative)
Al — can apply knowledge and skills acquired in one area
to other domains, adapt to changing conditions, and tackle
a variety of tasks; 5) specialized Al — intended for solving
specific tasks within a fairly narrow field.

In e-commerce, strong and generalized Al are used
(e.g., the ChatGPT chatbot — Generative Pre-trained
Transformer), and sometimes specialized Al is employed
(for advertising, market trend analysis, and demand
forecasting for various products) [8, p. 621].

If we look at statistics, then in 2023-2024, the most
popular Al services among Ukrainian companies were:
ChatGPT (88%) — a generative Al chatbot, Midjourney
(56%) — a generative Al for creating digital images based
on textual descriptions, Grammarly (50%) — an Al tool
for assisting with English language communication,
Notion Al (21%) — a GPT-3 wrapper for translations,
writing articles, and programming, DALL-E (16%) — a
neural model for generating digital images based on
natural language descriptions, Stable Diffusion (8%) — a
deep learning model for transforming text into images
[10, p. 362].

Designers, copywriters, marketers, and PR specialists
are the most active users of these Al tools (see Figure 1).

Most Popular Al Services

Figure 1. Usage of AI Services in Ukraine in 2023
Source: [10; 21]

Al-based systems can handle large volumes of
data about user behavior, preferences, and purchase
history to provide personalized recommendations.
For example, machine learning algorithms can predict
which products may interest a particular user based on
their previous searches and purchases. Integrating Al
into database systems helps improve query optimization
and resource allocation, providing solutions that
can adapt to dynamic workloads and changing data
structures [2, p. 591].

In Ukraine, several companies have successfully
integrated Al into their business processes. According to
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the Ukrainian Business Award, the top 10 companies in
2023 included those specializing in software development,
information security, IT operations, and consulting. These
companies are SoftServe, N-ix (an outsourcing firm),
Infopulse, Intellias, GlobalLogic, Sigma, Data Science
UA, Lemberg Solutions, Artelogic, and Innovecs. These
businesses are leading the way in Al implementation
within their respective fields [20].

The companies in the e-commerce sector are not yet
represented on this list. Therefore, it is essential to prioritize
the swift integration of Al into e-commerce businesses
and address the potential challenges that may arise during
this process. As Al continues to evolve, companies in
e-commerce need to harness its capabilities to improve
customer experiences, streamline operations, and enhance
competitiveness. Overcoming the hurdles related to Al
adoption — such as data privacy concerns, technological
infrastructure, and resistance to change — will be key to
unlocking its full potential in the sector.

The key aspects of its use in online trading are
highlighted in Table 1.

The integration of Artificial intelligence to e-commerce
offers businesses numerous benefits, such as improved
efficiency, enhanced user experience, and the automation
of tasks like inventory management, personalized
offerings, data analysis, and customer service. These
advancements help reduce costs, boost productivity, and
improve interactions with customers. These improvements
help reduce operational costs, increase productivity, and
lead to better customer relationships.

However, along with the benefits of Al come risks and
threats that need to be addressed. To ensure its successful
integration into business processes, companies must
prioritize data security, take measures to prevent biases,
and find a balance between automation and human
interaction. Additionally, they must be prepared to face
potential legal and social challenges that could arise.
Careful planning and strategic adaptation are essential
for minimizing these risks and fully leveraging the
benefits that Al can provide. Some of these threats are
outlined in Table 2.

Another existential threat is the possibility of Al
taking control of many processes, potentially becoming a
“master of the world” or of a specific sphere, as depicted in
various dystopian films: Stanley Kubrick’s “2001: A Space
Odyssey” (1968), Joseph Sargent’s “Colossus: The
Forbin Project” (1970), James Cameron’s “Terminator”
(1984), the Wachowski brothers’ “The Matrix” (1999),
Paul Anderson’s “Resident Evil” (2002), Alex Proyas’ “I,
Robot” (2004), Wally Pfister’s “Transcendence” (2014),
serials “Black Mirror” (2011), “Love, Death & Robots”
(2013) and “Mrs. Davis” (2023) [16, p. 104-106]. To
prevent this threat, Al is restricted in certain fields and
denied access to specific databases [4].

There are several models that simulate the use of
Al in e-commerce. These models can vary widely and
cover different aspects of business processes, such as
predictive analytics for customer behavior, Al-powered
chatbots for customer support, recommendation systems
for personalized shopping experiences, and Al tools for
inventory optimization. Each of these models illustrates
how Al can be applied to enhance decision-making,
improve efficiency, and create more engaging customer
experiences (Table 3).
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Creation, Coding,
Slogans

Table 1
Applications of Artificial Intelligence in E-commerce*
No | Application Area Comment
Al (such as quickchat.ai, ChatGPT) enables companies to create personalized experiences for users.
L For example, machine learning-based recommendation systems analyze customer behavior (e.g., views,
1. | Personalization . o . . o
purchases, search queries) and suggest products that match their interests, increasing the likelihood of a
sale and customer satisfaction.
Al in e-commerce uses NLP to automate customer communications. Chatbots and virtual assistants can
Natural Language LT . . . . .
2. . respond to inquiries, provide product information, process orders, and even resolve issues without human
Processing (NLP) |. . . . . .
intervention. This reduces customer service costs and improves response times.
Al can analyze large volumes of data to identify patterns and trends. This allows companies to better
3. | Data Analysis understand consumer behavior, forecast product demand, and optimize inventory. Predictive analytics also
helps identify potential issues or opportunities for business expansion.
4. | Pricin Al-based tools can automatically adjust product prices based on market conditions, competition, demand,
) & and other factors. This helps companies remain competitive and maximize profits.
. Al helps detect suspicious transactions and fraudulent activities by analyzing anomalies in data and user
Fraud Detection : . . . . .
5. and Securit behavior. Al-based systems can respond instantly to potential threats, ensuring higher security for payment
Y processing and protecting customer data.
Supply Chain Al can assist in supply chain management by forecasting inventory needs and optimizing logistics
6. PPYy processes. This includes automating procurement processes, monitoring suppliers, and managing inventory
Management . .
to reduce costs and improve efficiency.
Al can also be used to create content, such as automatically writing product descriptions, generating
7. | Creative Content |advertising materials, or creating personalized emails. This reduces the workload on creative teams and
ensures faster content production.
Advertising Al enables real-time adjustments of advertising campaigns, budget optimization, ad performance analysis,
8. | Campaign and targeted advertising to specific audience segments. This improves advertising effectiveness and
Management reduces marketing costs.
Al can be involved in product delivery via drones, which companies are gradually implementing in
9. | Product Delivery | practice, such as American companies (Domino’s, Pizza, Amazon) and Ukrainian ones (Nova Poshta,
Ukrposhta, Dronarium).
10. | Desion Al can generate images for websites (products, processes, diagrams, etc.) and create various combinations
) & of these visuals.
Machine learning algorithms can help businesses predict future trends, such as product demand, customer
11. | Forecasting behavior, market changes, new technologies, risks, and opportunities. This allows companies to better
prepare for potential changes and develop more effective strategies.
— McKinsey uses Al to forecast product and service demand, helping clients improve their product
portfolios.
12 Strategy — Walmart applies Al to optimize the supply chain, predict demand, and personalize prices and offers,
" | Evaluation enhancing customer engagement and loyalty.
— Amazon uses Al for demand forecasting and warechouse automation, making the supply chain more
efficient.
Information, ChatGPT (or rytr.me or copy.ai) can create:
13 Document — Information materials (newsletters, posts, internal messages, official documents) based on key points.

— Working code or a simple application in Java, Python, C++, JavaScript.
— Slogans and ideas for advertising materials based on keywords (naming and brainstorming).

Source: [1;13; 18, 21] and author's experience

Table 2
Threats in the Use of Artificial Intelligence in E-commerce
Ne Threat Comment
1 2 3
. Al processes large volumes of personal and financial user data, increasing the risk of data breaches and
Data Protection . . . S . .
1. . misuse. Inadequate security measures can lead to privacy violations and threats to the personal information
and Privacy
of customers.
Al can be used to create fake profiles, manipulate prices, or even carry out automated attacks on
Fraud and . . .
2. . . e-commerce websites. Al-based systems can also be vulnerable to attacks that exploit algorithmic
Manipulation
weaknesses for fraud.
3 Ethical Issues and | Al algorithms may reflect or amplify existing biases and stereotypes if trained on biased data. This can
" | Bias lead to unfair decisions or discrimination in recommendations or pricing.
4 Dependency on | Over-reliance on Al may cause problems if systems fail or malfunction. This can affect business
" | Technology operations, especially in critical areas such as automated inventory management or payment processing.
Increased automation through Al may reduce the level of personal contact between companies and
Loss of Human . . . : . :
5. Interaction customers, potentially lowering the quality of service and customer satisfaction for those who prefer a
personal approach.
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Continue Table 2
1 2 3
Inaccurate Al systems may sometimes provide inaccurate or erroneous recommendations and results if trained on
6. |or Incorrect incorrect data or if there are defects in the algorithms. This can affect customer satisfaction and trust in the
Information brand.
Cost of . Implementing and maintaining Al technologies can be expensive. Small and medium-sized enterprises
7. | Implementation may face financial challenges in adopting and sustaining complex Al systems
and Maintenance Y & pung & P Y )
] Legal and Companies may encounter legal challenges related to the use of Al, such as data protection and ensuring
" | Regulatory Issues | transparency in algorithms, in line with new regulations and standards.
9 Labor Market Automation through Al may lead to job reductions, particularly in areas where processes can be automated.
" | Changes This could have social consequences and require a reevaluation of professional skills and training.
10 Inequality and The adoption of Al may cause labor market inequality and increase unemployment, especially in
" | Unemployment | e-commerce sectors, as automated systems could replace many jobs, reducing the need for workers.
Prlvagy and The widespread use of Al could threaten the privacy and security of personal information. Inadequate data
11. | Security . . S . . .
protection could result in leaks of confidential information or its misuse.
Concerns
12 Impact on Jobs The widespread adoption of Al will change the nature of jobs and require new skills from workers. This
" | and the Economy | may necessitate retraining and reskilling, impacting employment structure and wage levels.

Source: [1; 19]

Table 3
Simulation Models of AI Use in E-commerce
No | Model Name Description
Used to analyze product demand based on historical sales data, consumer behavior, seasonality, and other
1 Demand factors. This model can be built using machine learning algorithms such as regression analysis, decision
" | Forecasting Mode | trees, neural networks, and ensemble learning methods. It is applied for inventory optimization, production
planning, and logistics management.
. Designed for personalized product or service recommendations based on user behavior, preferences, and
Recommendation . . . . .
2. purchase history. The most common models include collaborative filtering, content-based filtering, and
System Model . . . . 4
hybrid approaches. It is used to increase conversion rates, customer retention, and average order value.
. Used to analyze customer reviews, comments, and other textual data. These models are based on natural
Sentiment . : . . . . -
3. Analvsis Model language processing (NLP) methods and machine learning. It is applied for brand reputation monitoring,
Y customer service management, and product improvement.
S Determines optimal product prices in real-time based on demand analysis, competition, time of day, day
Dynamic Pricing . . . . . .
4. Model of the week, and other factors. Algorithms may include linear programming, machine learning, and game
theory elements. It is used to maximize profit and maintain market competitiveness.
. Identifies suspicious transactions or behavioral patterns that may indicate fraudulent activities. This model
Fraud Detection . . . L . L
S. Model uses classification algorithms such as logistic regression, decision trees, neural networks, or ensemble
methods. It is applied to protect against financial losses and enhance payment system security.
Customer Service | Uses chatbots (or virtual assistants) to automatically resolve customer inquiries. It can be based on NLP
6. | Automation algorithms, speech recognition systems, and machine learning. It is applied to improve the efficiency of
Model customer support operations and reduce customer service costs.
Logistics and Al models assist in planning and managing supply chains, demand forecasting, and optimizing inventory
7. | Warehouse and warehouse operations to reduce costs and improve customer service, as well as optimizing delivery
Optimization routes to minimize delivery times.
] ii(sikl\gierlllicrtlli:t(i)gn The algorithm for calculating and minimizing risks using Al in e-commerce provides a systematic
’ Model approach to identifying, assessing and managing risks [23].
The model for . . L . .
. This model is based on the methodology of multi-criteria analysis of e-commerce alternatives and
9. | selecting the best o .
- determining the best strategies.
strategies

Source: author's development

The listed models help businesses automate, optimize,
and improve various aspects of their operations, thereby
enhancing competitiveness and customer satisfaction. To
provide a better understanding of how this works, below is
the Python code for a logistics and warehouse optimization
model (item 7) (Figure 2).

This code solves a basic VRP where the goal is to find
the shortest path for a vehicle that needs to deliver goods
to several locations. The distance matrix represents the
distances between different locations. The OR-Tools solver
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finds the optimal route that minimizes the total distance
traveled.

Conclusions. The conducted study allows for
the following conclusions regarding the role of Al in
e-commerce:

1. The implementation of Al in e-commerce covers
various aspects, including user behavior analysis,
warehouse process automation, offer personalization, and
price management. This enables companies to create more
attractive and tailored products for their customers.
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solution = routing.SolveWithParameters(search_parameters)

solution:
print( .format(solution.Objectivevalue()))
index = routing.Start(e)
plan_output =
route_distance =
routing.IsEnd(index):

plan_output += . format(manager.IndexToNode(index))

previous_index = index

index = solution.value(routing.NextVar(index))

route distance += routing.GetArcCostForVehicle(previous index, index, ©)
plan_output += .format(manager .IndexToNode(index))

print(plan_output)

ortools.constraint_solver pywrapcp

ortools.constraint_solver routing_enums_pb2

data[
data[
data

data = create data_model()

ingIndexManager(len(data[

manager = pywrapcp. 1), data[

Figure 2. The code for a logistics and warehouse optimization model

Source: author's development

2. Despite its advantages, the use of Al can have 3.To ensure the sustainable development of

potential negative consequences. Automation may lead
to job reductions and increased unemployment in certain
sectors. This creates a need for retraining workers and
changing skill sets, which requires active support policies.
Al may also pose threats to privacy and the security of
personal data.

e-commerce with the use of Al, it is important to consider
not only technological but also social aspects.

In the future, a similar approach could be applied to other
sectors of the economy. This would allow for the exploration
of the benefits Al can bring, the identification of potential risks
and threats, and the development of strategies to mitigate them.
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OCOBJHUBOCTI AYAUTY AIAJBHOCTI HIAIIPUEMCTB
Y COEPI BE3IIEKHA TA OBOPOHH

FEATURES OF THE AUDIT OF ENTERPRISES
IN THE FIELD OF SECURITY AND DEFENSE

Anomauin. Y cmammi 00IpyHmMo8aHo axkmyaibHicmy i UCEINIAEHO 0COONUB0CI 30IlICHEHHS AyOumy OisibHOCMI Nio-
npuemcms y cepi besnexu ma 060poHU, HA20IOUWEHO, WO NIONPUEMCIMEBA GIlICLKOGO-NPOMUCTIOB020 KOMNILEKCY € BAICTIUBUM
enemenmom 3abesnevents HaylonanbHol 6esneku Yxpainu, ocobnuso 6 ymosax 60€HHo20 cmany 6 Yrpaiui. 3asnaueno, wo
Memoto ayoumy y chepi 6e3nexu ma 000poHU € BUSHAUEHHS eheKMUBHOCII cucTeMU YRPAGIIHHA NIONPUEMCTNEOM BilICbKO-
60-NPOMUCTIOB020 KOMNIIIEKCY, @ MAKOJIC U020 CUCTNEM GHYMPIWUHbO20 KOHMPONIO ma ynpasninusa puzukamvu. Hasedeno cxe-
My npoyecy ayoumy OifaabHOCMI NIONPUEMCMEG BILICHKOBO-NPOMUCTIOB020 KOMNIEKCY, W0 BKAIOUAE HANPAMU SHYMPIUHLO2O
ma 306HIWHB020 ayoumy. IIpoananizo6ano piuHi NOKA3HUKU 8HYMPIiWHb020 ayoumy Minicmepcmea oboponu Ykpainu, siki
0eMOHCMPYIOMb HAAGHICMb 3HAYHUX NOPYULEHb, WO NPU3GENU 00 PIHAHCOBUX GMPAM, WO CEIOUAMb NPO HEOOCKOHANICMb
Ginancoso-eocnodapcobkoi isbHOCmi nIONPUEMCINE 0OOPOHHO20 CeKMOopY. 3asHaueHo, wo Oinbwicms eumpam nionpu-
EMCMEB BILICLKOBO-NPOMUCTIOB020 KOMNIEKCY HANPABIAIOMbCA HA 3aKYNIGL, AKI Npo8ooamucs uepes caum Prozorro, npome
Oinvuicms 3aKynisenvb 30MUCHIOIMbCA O0e3 GUKOPUCMAHHA eleKmpPOHHOI cucmemu. TIpoananizosano (iHancosi NOKA3HUKU
disnonocmi J{I1 « Ykpobopouncepsicy, Il «Ykpcneyexcnopmy ma AT « Vkpainceka oboponna npomucinosicmsy 3a nepioo
2019-2023pp. ma eusieneHo, 30Kpema, 3pOCHAHHS NOKAZHUKIE 2POULOBUX KOUIMIE M IX eK8i8aleHmis, wo Ceiouums npo
30inbwenHs: 0bopomy ma onepayiil, AKi N08 A3aHHI 3 HAOX0ONHCeHHA Kowimie. [[na 600CKOHANEHHS ayOumy niOnpuemMcme
BILICbKOBO-NPOMUCTIOB020 KOMNLEKCY 3ANPONOHOBAHO 3ACTNOCYBAHHS CYHACHUX MEXHON02I WMYYHO20 THmenekmy, aKi 00-
360/151Mb 30IUCHUMU AKICHY Ma eeKxmusHy nepesipky (iHanco80-20cnodapcvbkoi disivHocmi nionpuemcmes y cepi deznexu
ma 0boponu, epekmusHoCmi ix cucmem YRpagiHHs, CUCIEM 6HYMPIUHLO20 KOHMPOIIO | YAPAGIIHHI PUSUKAMU, d MAKOIC
6cmanogumu 8i0N0GIOHICMb QOMPUMAHHA HUMU YUHHO2O 3AKOHOOABCMEA 3 MEMOoi0 NOOONAHHA HENPABOSIPHO20 GUKOPUC-
manHs 0100HCeMHUX KOWMIG Ma 3MEHUIeHHS 0ePICAGHUX GMPA.

Knwouosi cnosa: ayoum, 6ilicbKOGO-NpoMUCIOUll KOMIILEKC, cepa 6esneku ma 000poHU, QIiHAHCO80-20CN00APCHKA
OisIbHICb, AHATI3.

Abstract. The article substantiates the relevance and highlights the peculiarities of auditing the activities of enterprises
in the field of security and defense, it is emphasized that the enterprises of the military-industrial complex are an important
element of ensuring the national security of Ukraine, especially in the conditions of martial law in Ukraine. It is noted that
the purpose of the audit in the field of security and defense is to determine the effectiveness of the management system of the
military-industrial complex, as well as its internal control and risk management systems. The scheme of the audit process
of the enterprises of the military-industrial complex, which includes the areas of internal and external audit, is given. The
annual indicators of the internal audit of the Ministry of Defense of Ukraine were analyzed, which demonstrate the presence
of significant violations that led to financial losses, which testify to the imperfection of the financial and economic activity
of defense sector enterprises. It is noted that most of the expenses of the enterprises of the military-industrial complex are
directed to purchases made through the Prozorro website, but most purchases are made without the use of an electronic
system. The financial indicators of the activities of SE “Ukroboronservice”, SE “Ukrspecexport” and JSC “Ukrainian
Defense Industry” for the period 2019-2023 have been analyzed. and revealed, in particular, an increase in indicators
of cash and their equivalents, which indicates an increase in turnover and transactions related to the receipt of funds. To
improve the audit of enterprises of the military-industrial complex, the use of modern artificial intelligence technologies is
proposed, which will allow to carry out a qualitative and effective audit of the financial and economic activities of enterprises
in the field of security and defense, the effectiveness of their management systems, internal control and risk management
systems, as well as to establish compliance with them of the current legislation in order to overcome the illegal use of budget
funds and reduce state losses.

Keywords: audit, military-industrial complex, sphere of security and defense, financial and economic activity, analysis.
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IMocranoBka mpodaemu. Ha crorognimmHiii JeHb
HaI[lOHAJIBbHA Oe3meka Ha0yBae 0COOIMBOTO 3HAYCHHS IS
VCIIITHOTO 3MIMCHEHHS TONITHYHUX Ta COIalbHO-CKO-
HOMIUHHX (pyHKMIH mepkaBu. [lpm mpoMy migmpueMcTBa
BiICEKOBO-TIPOMICIIOBOTO ~ KOMIUIEKCY, M0 €(QEKTHBHO
(YHKIIOHYIOTb, € BKJIMBUM 3aC000M 3a0e31eUeHHsI Halli-
oHanbHOI Oe3mekn Ykpainu. Came TOMY JOCIIPKCHHS
TEMaTHK{ ayJHUTy IiJIPHEMCTB BiiiCbKOBO-IIPOMHCIIOBOTO
rxoMmrutekcy (BIIK) e akryanpHOIO, 0COOIMBO B yMOBax Bili-
CBKOBOTO CTaHy B YKpaiHi.

AHaJi3 ocTtaHHiX aKepesa Ta myOaikamiii. ocomi-
JUKEHHSI TUTaHHS ayJuTy MiANPUEMCTB BiHCHKOBO-
MIPOMUCIIOBOTO ~ KOMIUIEKCY —JIOCII/KYBAJIUCh TaKUMHU
BUCHUMH-CKOHOMIcTamu  sik: Hammsaiiko AJ[. [1],
[erpenko A.T. [3], bapunina M.B., Kupnuernko C.B. [5],
Cemenenxo O., Onodpittuyk II., Morpynnu I., Ocra-
nens O., I'etbman A. Pomanuenxo O. [17] Ta iHmmMu

MeTor0 CTATTi € BHCBITJICHHS OCOOIMBOCTEH 3iii-
CHEHHS ay/IUTY JIiSUTbHOCTI BIICBKOBO-IIPOMHUCIIOBOTO KOMIT-
JIEKCY Ta HaJIaHHsI PEKOMEH/IALIH 1110710 F10T0 YI0CKOHAICHHS

Buxsag 0cHOBHOro Martepiajy J0CJHiIzKeHHs. AyIUT
€ BOKJIBOIO €JIEMEHTOM KOHTPOJIIO 32 MTiSUTBHICTIO T ATIPH-

emcTB. [Iporiec ayauTy € TpyJOMiCTKUM IPOLIECOM, TTIOTpE-
Oye yBaru i CKOHIICHTPOBAHOCTI, OCKUIBKH ITOB’SI3aHUH 3
00pOOJICHHSAM BEIUKOI KUTBKOCTI BasKIHMBOI iH(opmarrii.
OpHak caMe BiH J03BOJSE 3MIHCHUTH aHai3 (piHAHCOBO-
TOCTIONAPCHKOI AISUTBHOCTI MiANPUEMCTB Ta BCTAHOBHUTH
BI/IIIOBITHICTh JOTPUMAHHS HUMU YHHHOTO 3aKOHOIABCTRA.
Meroto aymuty y cdepi Oeznekn Ta 0OOpOHH €
3’sicyBaHHs €(EKTUBHOCTI CHUCTEMU YHIPABIIHHS ITiIPH-
€MCTBOM BiICBKOBO-IIPOMHUCIIOBOTO KOMIUIEKCY, & TaKOK
Horo cucTeM BHYTPIIIHBOTO KOHTPONIO 1 YIIPaBIiHHA
pusukamu [ 1, c. 28].
3aBnaHHs ayUTy MOJSITAI0Th Ha BEJCHO Ha puc. 1.
AyauT Mae 3/1iHCHIOBaTUCS 3 BUKOPUCTAHHSIM CHCTEMa-
THUYHOTO, TOCHIJIOBHOIO Ta PH3HK-OPIEHTOBAHOTO MiIXO-
IIB IO OIIHKK 00’€KTa aynmuTy (ASUTBHOCTI MigIpHEMCTBA
BiICBKOBO-TTPOMHCIIOBOTO KOMITIEKCY), @ TaKOX CIPHUSITH
YAOCKOHAJICHHIO CHUCTEMH YINpPAaBIiHHS, BHYTPILIHBOTO
KOHTPOJIIO Ta YIPaBIiHHS PU3MKAMU Yepe3 HaJlaHHs He3a-
JISKHHX 1 00 €KTUBHUX BUCHOBKIB Ta peKOMeHalii [2].
[Tpouenypa BHYTPIIIHBOTO Ta 30BHIMIHBOTO AyAUTY
IISUTBHOCTI  MIANPHEMCTBAa  BiHICHKOBO-TIPOMHUCIIOBOTO
KOMIUTEKCY BKJIFOUa€ KiJibKa eTamiB (puc. 2).

Ve

\_ TOCJIyramu)

OILIHUTH [iSUTbHICTh MiIMPHEMCTBA BIiICHKOBO-IIPOMHCIOBOTO KOMIUICKCY IIOZO
e(eKTUBHOCTI OpraHizamii mpouecy Ta cTaHy 3a0esmedeHHs 30poiHux Cui
Vkpainu Ta iHImMX BiliCbKOBHX (h)OpMyBaHb IPOAYKLi€IO (TOBapamu, poboTami,

~N

BU3HAYNTH €(EeKTUBHICTH

CHCTEMH YIPABIiHHA Ta CHCTEMH BHYTPIIIHBOTO
KOHTPOJIIO 1 yNpaBIiHHS PU3MKAMH, SIKOCTI BUKOHAHHS 3aBIaHb Ta (QYHKLIH 3a
MIPU3HAYCHHAM Ha IiIIPHEMCTBI BiliCEKOBO-IPOMHUCIIOBOTO KOMIUICKCY

HagaTh OOTPYHTOBAaHI pPEKOMEHIALil Ta MPOMO3MIHI IOJ0 YIOCKOHAIEHHS
JUSUTBHOCTI MiIIPUEMCTBA BIHCHKOBO-TIPOMHCIIOBOTO KOMILIECKCY

Puc. 1. OcHoBHi 3aB1aHHs aynuTy y cdepi 6e3nexu Ta 000poHU

Lorcepeno: [1, c. 28]

BHyrpinHiit ayaur

30BHILIHIN ayauT

[IpoBeneHHs MOPIYHOTO AyTUTY
(hiHaHCOBOT JisUTLHOCTI

( \
OronomeHHst KOHKYPCY Ha IMIPOBEICHHS
30BHIIITHBOTO AyJIUTY Ta OOpaHHs
KOMITaHii-ayTuTopa

BusiBiieHHs HEBIAMTOBIHOCTEH Ta
CKJIaJIJaHHs aKTiB

HapnaHHs ayiUTOpY MOBHOTO IOCTYITY
JI0 BHYTPIIIHBOT iH(popMaii KommaHii

DopmMyBaHHS 3aTaIbHOTO
ayIUTOPCHKOIO BUCHOBKY

g
@DopMyBaHHS 3BITY 11010 pe3yIbTaTiB
ay[IUTy Ta HaJIAHHS KePiBHULITBY
iH(popMaii 00 BUSBICHUX HEJOMIKIB

Puc. 2. Ilpoueaypa BHYyTPillIHBOI0 Ta 30BHILIHLOIO AYTUTY
NiSIIbHOCTI NiANMPHEMCTBA BilicbKOBO-IIPOMHUCJI0BOI0 KOMILIEKCY

Loicepeno: [3—4]
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Otox, 11 e(PeKTUBHOTO ayJJUTy AisUTLHOCTI MiIIPHEM-
CTBa BIMCHKOBO-TIPOMHUCIIOBOTO KOMIUIEKCY JTOLIJIBHO ITPO-
BOJMTH SIK BHYTPILIHIH TaK 1 30BHIIIHIN ayanTn. 30BHIIIHIN
ayInT B OCHOBHOMY 30CEPEKY€ThCS Ha (PIHAHCOBHUX paxyH-
Kax ab0 pU3HUKax, OB’ sI3aHKUX 3 GiHAHCAMHU, 1 TPU3HAYAETHCS
akiioHepamMu Komrmadii. OCHOBHUM OOOB’SI3KOM 30BHIIII-
HBOTO AyJIUTOPa € TPOBEJCHHS LIOPIYHOTO 00OB’SI3KOBOTO
aymuty (hiHaHCOBOI 3BITHOCTI Ta IIJrOTOBKAa BHCHOBKY
PO JIOCTOBIpHE 1 MOCTaTHE BimOOpakeHHS (iHAHCOBOTO
CTaHy KoMIIaHii. 3 MipKyBaHb Oe31ekn 0OOpPOHHI TIPOEKTH,
SIK TIPAaBHJIO, PEANTi3yIOThCS 32 YaCTKOBO IPHXOBAHOIO CXe-
Moto. ToMy mpakTHKa BHYTPIIIHBOTO ayJUTy CTa€ OiIbII
TIEPBUHHOIO TMOPIBHSIHO i3 30BHILIHIM ayJWTOM, OCKIJIBKH
3BITH BHYTPIIIHBOTO ayIUTy HAJAIOThCsl OE3MOCepe/HbO
ayIUTOPCHKOMY KOMITETy. 3 METOKO IOCSTHEHHS (DiHaHCOBOT
e(eKTUBHOCTI ayTUTOPCHKI TIPAKTUKN BU3HAYAIOTh B OCHO-
BHOMY Taki MOPYIICHHS, SIK CTA0UTBHICTB 1 CKJIQIHICTB Opra-
HI3aLiiHUX CTPYKTYp, HEJIONIKM BHYTPIIIHHOTO KOHTPOJIIO
Ta Hee()eKTUBHUI MOHITOPHHT [5, c. 139-140].

OckinbKy 000pOHHO-TIPOMHUCIIOBA 0a3a YkpaiHa Buma-
ra€ AMHaMIYHO MIHJIMBOTO CEPEelOBHINA, BCI BUAU oliepa-
iff TOBUHHI PETETHHO KOHTPOJIOBATHCS 1 MOCTIHHO aHa-
JI3yBaTUCS IJIs1 BUSBJICHHSA KPUTHUHO BaXIIMBUX IHCANTIB.
Takum 4YMHOM, aylIUT MOXKE JOIOMOITH KEPIBHUITBY Y

BUSIBIICHHI Ta KOHTPOJI KIIOYOBUX PH3HKIB, 3a0e3redy-
I0YH IIPH [IbOMY (DiHAHCOBY CTAOLIBHICTD Ta BiJIOBIAHICTE
3aKOHOJABCTBY [0, c. 214].

Ha puc. 3. HaBeneHi NOKa3HUKH BHYTPIITHBOTO ayInuTy
MinictepcTBa 000poHM YKpaiHu (MaKCUMaJIBHO HOBI J1aHi
B3sITi 32 2021, Tak sik 3a 2022 Ta 2023 maHux Ha OQiiii-
HOMY caliTi MiHicTepcTBa 000pOHH YKpalHH HEMaE).

OToX, aHaJi3yloul JaHi BHYTPIIIHBOTO ayaHTY, CIIiJ
BIIMITH, IO CIOCTEPIraroThCs 3HAYHI IMOPYIICHHS, SKi
npu3BenH 10 BTpat B 2020 poti B po3mipi 2296,2 MITH. TpH.,
10 € JOCUTh Baromoto 1udpoto, B 2021 porii BTpaTH 3MeH-
HIMJIKCh, IPOTE CTaHOBMWIM Oiu3bko 1,2 miipa. rpH. [omo
PO3MIpy MOTMEPEPKCHUX BTPAT, BIH € MAJIMM B MOPIBHAHHI
710 (aKTUYHO OTPUMAHUX BTPAT, IO CBIIYHUTH PO HEMO-
CKOHAICTh (HiHAHCOBOI NISUTPHOCTI MiAMIPHEMCTB 00OPOH-
HOTO CEKTOpY.

B ymoBax BiHCBKOBOTO CTaHy B YKpaiHH 3pOCTaiOTh
BUTpard Ha OOOpOHY, IO BJIACHE aKTyasi3ye BIIPOBa-
JUKeHHS1 1H(QOpMaIifHUX CHCTEM B ayJUTOPCHKY MisIb-
HICTb, SIKI IIBUJIIC aHAJI3yBaTH Ta ONPALbOBYBAaTH JaHi
Ta BUSIBISITH IHOPYIICHHS HE B KIHII POKy a B MOMEHT
fioro BuHWKHEHHS. Ha puc. 4 HaBeleHO CBITOBY YacTKy
BUTpaT YKpaiHu Ha OOOPOHHY NMPOMHCIOBICT 3a IEPiox
2022 poxy.

2500
2000
1500
1000
, Em
2019 2020 2021
B K-Tb IPOBEICHNUX ayIHUTIB 306 272 233
B OOCsr KOIUTIB, SIKi OXONUB ayaUT, 107.5 3169 5316
MIIPA. TPH
BusBIeHI OPYIIEHHS, SIKi 266 22962 1154
CIPUYHHIIINA BTPATH, MITH. TPH.
TlonepemkeHo BTpat, MIIH. TPH. 69,9 38,4 54

Puc. 3. Piuni nokasHuku BHYTpimHboro aynury MinictepcrBa 06oponu Ykpainu 3a nepiog 2019-2021 pp.

JDicepeno: [7-9]

CIHIA ; 37

Kwraii ; 1,9~

. Pocis ;4,5 — /‘
Ispig ;

3.4 CayniBcbka
Apasis ; 3,1

\ I3pains ; 1,1
\/ P
— Tlompma; 1,3

BenukoOpuranis; 3,1

—— Ascrpauis ; 1,3
\ Itanis ; 1,5

@ex—ma Kopes ; 2
N:M;\Z,l
WH:& 32, DpaHilis ;

Himeuuuna; 2,72,5

Puc. 4. CBiToBa yacTka BUTPaT YKpaiHH Ha PO3BUTOK 000pPOHHOI IpoMuca0BocTi y 2022 poui, %.

Jowcepeno: [10]
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Otxe, yacTka Ykpainu ckiamae 2,7% Bill CBITOBHX
BUTPAT, 10 € BIITHOCHO BEJIMKOIO CYMOIO JUIS Hallol Kpa-
1. Bu3HaveHo, Mo OUTBIIICTh BUTPAT MIAPHUEMCTB Bili-
CHKOBO-TTPOMHCIIOBOTO KOMIUTEKCY HWIyTh Ha 3aKyIIiBIi,
SIKI TIPOBOZATHCA 4Yepe3 cat Prozorro, mpore HikaBUM €
TOW (haKT, 110 OUIBIIICTH 3aKyIiBeNb 3IIHCHIOETHCS 0€3
BHUKOPHCTAHHS €JIEKTPOHHOI cucTeMu (puc. 5).

Sk BupHO 3 ;maHux puc. 5, 88,6% ycix 3akymiBenb
3I0IMCHIOETBCST 0€3 BUKOPHCTAHHS €IEKTPOHHOI CHCTEMH,
IO O3HAYae Te, IO 3aMOBHHUK Ta BHKOHABELb YTOAH HE
3000B’s13aHHI BHCTABISITH iHGOpMAII0 Yy MyOIiuHOMY
JOCTYIIi Ta 11 He MOXKHA Oyjie mepeBipuTH 0€3 OTPUMAHHS
BIJIMIOBITHOTO JTO3BOJY. AJDKE 3rifHO 3aKoHY YKpaiHU
«IIpo my6miuni 3axynisni» [11] Ta [TocranoBu KMV Bin
12.10.22 Nel178 [12] 3akymiBii 0e3 BUKOPHCTaHHS €JIEK-
TPOHHOI CHCTEMH 3aCTOCOBYIOTHCS B KOHTEKCTi KYIIiBII
TOBapiB Ta MOCIyT Ha cyMmy A0 100 TuC. TpH, TOTOYHOTO
pemonTy 10 200 THC. TpH Ta poOIT 10 1,5 MIIH. TpH, 110
CTaBUTb TiJI CyMHIB IX JIOLUIBHICTh, 0COOINBO B 00OPOH-
Hilt cepi Ykpainu.

HactymHuM nponoHyeTbcst mpoBecTH aHaii3 (iHaH-
COBOI 3BITHOCTI TPHOX KOMIaHIH OOOPOHHOTO CEKTOPY Ta
OLIbII JieTaNbHIIIe OCHIAUTH IXHI (DIHAHCOBI MOKA3HUKU
3a octranHi 4 poku (Tadm. 1).

AHaizyroun (piHAHCOBI IMOKA3HUKH JOCIIIKYBaHUX
KOMIIAHIM CJIiJi BU3HAYMTH TE€HJECHIII, SKi € CIIILHUMH Ta
BIIMIHHMMU 11 KOMIaHid. B ycix Tppox KoMIaHiil Bif-
OyJI0Ch 3pPOCTaHHS TPOIIOBUX KOIITIB Ta iX €KBIBaJICHTIB,
IO CBIUUTH MPO 30UIbIICHHS 000POTYy Ta Orepaii, sKi
OB’ si3aHH1 3 HaaxomkeHHs komTie. B IIT «Ykpo6opoH-
cepgic» ta JII1 «Ykpcnenekcropt» B 2023 pori BigOyaock
3pOCTaHHS JOXOAY Bif peaizamii MOpPIiBHIHO O IOKa3-
nukiB 2020 poky, mpore JIIT «YkpoOopoHcepBic» Ha Bin-
miny Bix JIT «Ykpcmenekcnopt» oTpuMaa 30UTOK, aaKe
notouHi 30008 ’s13anHs B 2023 pori Bupociu B 6 pasis, B
toit ac s B JII1 « YkpcneriekcnopT» BoHU 3pociu B 1,8 pas.
B 000x kommaHist Bi0y/10Ch 3pOCTaHHS BJIACHOTO Karli-
TaJy Ta aKTUBIB, IO CBIAYUTH NPO POLUIMPEHHS JisUTb-

3aKyImiBist 63 BHKOPHCTAHHS
€JIEKTPOHHOI CHCTEMH
(6a3oBa); 88,56

HOCTI, 1110 OYJIO CIIPUYMHEHO MOYaTKOM BiHCHKOBOTO CTaHY
B 2022 pori Ta akTHBI3aLIEO AiSIIBHOCTI 000POHHOTO CEK-
topy. lllomo AT «Ykpainchka 000pOHHA TIPOMHUCIIOBICTE)
TO B KOMIIaHil CHOCTEpIraeThCs 3MEHIICHHS aKTHBIB Ta
BJIACHOTO KalliTaly Ta 3POCTaHHS YHUCTOTO JOXOAY, LIO
CBIJUUTH MPO ONTHUMI3AIIO MisJIBHOCTI, SIKa BJIaCHE MPH-
3BEJIO JI0 3POCTaHHS YUCTOTO MPHUOYTKY, aJKe B TEPIOf
2021-2022 AT «YkpaiHcbka 0OOpOHHA IPOMHCIIOBICTB
OyI1a 30UTKOBOIO.

Bracue anami3 (iHAHCOBHX TIOKa3HUKIB KOMIIaHIH
CBIIYMTH MPO PICT MOTOYHUX 3000B’s3aHb, 10 CBIAYUTH
Ipo Te, [0 KOMIIaHII BUTPAYalOTh KOINTH Ha 3aKYIIBIIIO
TOBapiB, SIKI BIAaCHE 1 BIUIMBAIOTh Ha OTPUMAaHHS HUMHU
pUOYTKY.

CaMe B KOHTEKCTI 3aKyHiBENBHOI MisITBHOCTI CIiA 1
BIOCKOHATIOBATH ayIUTOPCHKI TIEPEBiPKH, a/Ke B TIpOIIeci
JOCIIiKEHHS OyIlo BUSBIIEHO, 1110 88,56% ycix 3akyIiBens
IPOBOAATHCS HE Yepe3 ENEKTPOHHY CHUCTEMY, IO MOXKeE
CBIIYNTH TIPO HENPABOBIPHE BUKOPUCTAHHS JEPXKaBHUX
komTiB [17—-18]. Ochk YoMy Ui BIOCKOHAJCHHS ayIHUTy
HIANIPUEMCTB BiICBKOBO-TIPOMHCIIOBOTO KOMITIEKCY MpO-
MOHYETHCS 3aCTOCYBAaTH CYyYacHi TEXHOJOTII IITYYHOTO
intesnekry (IIII) Ta nara aHamiTHUKH, SKi EPEBIPATHMYThH
a0COJIIOTHO YCI 3aKyIMiBJl HA CyMy Bia | THC. TpH Ta TaKHii
ay/IUT JIOLIJIBHO MPOBOJIUTH pa3 Ha MiB POKy. JleranbHire
cxema UQPOBI30BAHOTO AyAUTY IMIiANPUEMCTB BiliCHKOBO-
IIPOMHCIIOBOTO KOMILJIEKCY HaBe/IeHa Ha puc. 6.

3amponoHoBaHa OJIOK-CXeMa ayJUTOPCHKOI MepeBipKu
Ma€ Ha METi 3MEHIIINTH HEeNPaBOMipHE BUKOPUCTAHHA AEp-
JKQBHHUX KOIITIB Ta MiHIMI3yBaTH KOPYIIIAHI CXeMH, Ki B
VkpaiHi € yacTuMM BUNagKamu. J{Jst IpOBEICHHS ayIuTy
nistmeHcoti mianpuemcts BITK npononyeTses iHTerpyBatn
cyuacti TexHosorii 111 Ta nara aHaIITHKY 11T IEpEBipKA
HAKJTaTHUX Ta I[iH BIAMOBITHO IO PHHKOBHX IIiH, aJKe
(hi3MIHO ayauTOp MOXKEe HE 3BEPHYTH yBary Ta He MaTHUME
MOYKJIMBOCTI MEPEBIPUTH KOXKHY HAKIATHY Ta 3BIPUTH B
Hill I[iHK, IO BJIacHe poOMTHUME TeXHOJOTisA. OTXe BIpO-
BaDKEHHS i71e1 nudposizoBaHoro aynuty B BIIK Vkpaian

CripomieHa nponeaypa
3akymismi; 5,75

Binxpuri 10pru
ocobnmBocramu; 1 BopHa npouenypa; 0,33

Bingkputi Topru i3
my0niKaiieo aHri. MOBOIO;
0,28

TOBOPHA MPOLEAypa 3a
BHOIO 110Tpe6oIo; 0,26
iByIs 6€3 BUKOPHUCTaHHS
EKTPOHHOI CHCTEMHU
COVID-19); 0,19

3anuT iHu
TIPOTIO3HILi;

Puc. 5. Ctpykrypa MeToniB aep:kaBHUX 3aKyniBeib 3a nepiog 2001-2024 pp, %

Jwcepeno: [13]
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®inancosBi noxkasuuku aissibHocTi AI1 «Ykpodopoucepsic», 11 «Ykpcenenexkenopr»
Ta AT «Ykpaincbka 000poHHa NPOMUCIOBicTHY 3a mepiox 2019-2023 pp.

Tabmuus 1

JIT «YkpobopoHcepBicy

ToKa3sHUKH, THC. TPH Poiu Tewn npupocty, %
’ 2020 2021 2022 2023 2021/2020 2023/2022
Jloxin 602 861 395 268 786 675 2907 411 -34,43 382,27
Unctuii npubyToK 2 818 -159 908 -175217 -110 000 -5774,52 -4003,48
AKTHBU 1407 909 1330468 2 804 099 7387911 -5,50 424,74
I'pomi Ta iX ekBiBaJICHTH 170 254 55296 268 682 1010 627 -67,52 493,60
ITotouHi 3000B's13aHHSA 1027 560 1132613 2719 236 7 374 266 10,22 617,65
Bracunit kamitan 380 349 182 183 76 218 3976 -52,10 -98,95
JIT «YkpcneuekcnopT»

[MToka3Huky, THC. TPH Dot 2021/ 2020

’ 2020 2021 2022 2023 2021/2020 2023/2022
Jloxin 1975 736 2015224 24173 655 32 166 803 2,00 1528,09
Uucrtuit npubyTok 269 696 122276 49 868 128 682 -54,66 -52,29
AKTHBHI 5628 507 6 133 655 22 027 064 14 462 245 8,97 156,95
I'pomi Ta X €KBiBAJICHTH 984 127 1 046 492 900 765 1735 831 6,34 76,38
[ToTouHni 3000B's13aHHS 4702 342 5121 897 20 893 837 13 239 608 8,92 181,55
Bracunit kamitan 926 165 1011758 1132691 1222 295 9,24 31,97

AT «Ykpaincbka 000pOHHA IPOMHUCIIOBICTH

[Moka3Huky, THC. TPH Poiu 2021/ 2020

’ 2020 2021 2022 2023 2021/2020 2023/2022
Joxin - — 194 —
Ywucrnii npudyTok 162 232 -252 709 -300 830 527 024 -255,77 224,86
AKTHBHU 715 896 522 094 204 062 343 686 -27,07 -51,99
I'pomri Ta X eKBiBaJICHTH 73 047 31265 37989 115 048 -57,20 57,50
IToTtouni 3060B'13aHHS 191 320 284 955 270 665 122 670 48,94 -35,88
Buracuuit kamitan 524 573 237 136 -66 603 221016 -54,79 -57,87

Jcepeno: pospobneno asmopamu 3a [14—16]

BrpoBaxenns texnonorii I Ta nara aHaniTHKY B ayAUTOPCHKY CUCTEMY TIEPEBIPKU

3aKYITiBIII

3}11171CHIOB&TI/I IICPECBIPKY 3 AKIICHTOM Ha

JIoCIiANTH BCl 3aKyMIBIII HA CyMy
Bijg 1 THC. I'pH.

NS

TTomryk HeBiAMOBITHOCTEH IiH B HAKJIAIHUX Ta aHAMI3 1X 3 pUHKOBUMHA

TexHoJOriT aHaI3y TaHUX MEPEBIPSTUMYTh
LIHM B HAKJIAJHKX i 3BIPITUMYTh 3 PUHKOBUMU

3a HEBIAMOBIHICTS I[IH JIBI CTOPOHU
[IPUTATYBATUMYTHCS [0 BiAMOBIAILHOCTI

DopmyBaHHS MIBPIYHOTO ayTUTOPCHKOTO 3BITY 100 AisIbHOCTI mignpueMcTs BITK

BUTpaTax Ta J0X0Jax

3BIT 110 3aKyMIBJSIX, (PIHAHCOBUX aKTHUBAX,

[TyGmixarist 3BiTy y BIIKPUTOMY JOCTYII

NS

3MeHIICHHS PiBHS KOPYIIIii

MIHIMI3YIOTBCS PI3HOMAHITHI CXEMH 1010
MPUBJIACHEHHS IeP)KaBHHUX KOIITIB

3CY

3eKOHOMJICHI KOIITH BIANPABISTUMYTHCS Ha

NS

[TigBrieHHs e(eKTHBHOCTI ay IUTOPCHKOT IIepeBipKu

3MEHIIeHHs BUTPAT 3 JIeP)KaBHOT'O OI0KETY

TToKpalleHHs TPO30POCTI AiSTIBHCOTI
miarnpuemcTs BITK

Puc. 6. biok-cxema 3ailicHeHHs] HU(POBi30BAHOI0 ayIUTY MiANPUEMCTB BiliCbKOBO-IIPOMHCJIOBOI0 KOMILIEKCY

Jocepeno: spobneno asmopamu
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€ aKTyaJIbHOIO, 0COOJIMBO B YMOBaxX BiliCHKOBOTO CTaHy Ta
IUTSE OOPOTHEOU 3 KOPYIIIIER, IO JO3BOIUTH MiTHITH 1MiJIK
HaIIol KpaiHW B 0Yax ii mapTepiB, sIKi T€XK BUIUIATH KOIITH
Ha PO3BUTOK BiCHKOBOI 0OOPOHH Ta 3HAHOMi 3 HOBHHAMH
PO KOPYMIiKHI CIPaBH YKPaiHChKUX YMHOBHHKIB.
BucHoBKkH. [[isUTbHICTh KO)KHOTO — IMiIPUEMCTBA Bili-
CHKOBO-ITPOMHUCIIOBOTO KOMIUIEKCY YKpAiHH € BaXKIIUBOIO 1
crpsiMoBaHa Ha 3a0e3rnedeHHss 000pPOHO31aTHOCTI HAIIOl
KpaiHu. B Toil ke yac, BOHa BKiIOYae Oarato Hampsi-
MiB, YIPaBIIHCHKHUX [ili Ta TOCHOAAPCHKHUX OMepariii, y
XOZi 311HCHEHHS SKUX JOCUTh YaCTO BHHUKAIOTh IIOMHJIKH,
BUSIBUTH SIKI MOJKJIMBO 3a JIOTIOMOror0 aynuty. Came ayaut
JI03BOJISIE  3IIMCHUTH aHalli3  (DiHAHCOBO-TOCIIOAAPCHKOT

JUSUTBHOCTI MiIIPUEMCTB BiliCHKOBO-ITPOMKCIOBOTO KOMII-
JICKCY, €PEKTUBHOCTI MOTO CHCTEMH YIIPABIIHHS, CHCTEM
BHYTPIIIHFOTO KOHTPOJIO 1 YIPABIIHHA pPHU3HKAMH, a
TaK0X BCTAHOBUTH BiAIIOBIAHICTH TOTPUMAaHHI HUMH YHH-
HOTO 3aKOHO/ABCTBa. B mporeci HamucaHHS cTarTi Oyro
MIPOBENICHO JCTaJIbHUN aHaJi3 MOKA3HUKIB ayauTy MiHic-
TepcTBa 000POHU Ta cucteMu Prozorro Ta npoBeieHo aHa-
73 (IHAHCOBHMX IIOKAa3HUKIB YKPaiHCHKHX ITiIIPHEMCTB
BIIK. B migcymky aBropamu Oyiio 3alipOrOHOBAaHO BIIPO-
Ba/DKCHHS MU(POBUX TEXHOJIOTIH B MIPOBEICHHS ayIUTOP-
ChKHX TepeBipok Ha mianpuemctBax BIIK, mo mae Ha MeTi
MOJIOJIAHHST HEIPABOBIPHOTO BUKOPUCTAHHS ICP)KaBHUX
KOINTIB Ta 3MCHIIICHHS JICPKaBHUX BTPAT.
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JTEBITOPCBKA 3ABOPI'OBAHICTD TA ii BIIJIUB
HA ®IHAHCOBHWM PE3YJBbTAT AISIJIBHOCTI NIAIIPUEMCTBA

RECEIVABLES AND ITS IMPACT ON THE FINANCIAL RESULT
OF THE ENTERPRISE’S ACTIVITIES

Anomauin. Y cmammi po3ensiHymo 3HaueHHs ynpaeiiHts 0edimopcbKoo 3a00peosanicmio 0is iHaHcosoi cmabitbHocmi
nionpuemcmea. Poszensinymo, sk 0ebimopcoka 3a00pe08anicmv moxce Oymu 0xcepeom 00xo0ie abo cmamu NPUdUHo0 Qinam-
COBUX MPYOHOWIB Uepe3 YNOBLIbHEeHe HAOX0OMCeHHs Kowmis. Busnaueno, wo eexmusne ynpaegiints 0ebimopcvkow 3a60p-
208AHICMIO € KPUMUYHO BANCIUGUM O] NIOMPUMAHHSL TIKGIOHOCMI Ma NAAMOCHPOMOIICHOCTI NIONPUEMCMEA, A MAKOJIC O
onmumizayii ¢inancosux pezyromamis. Okpemo 8uOiIeHO 6N1uU6 0eDIMopcyvKoi 3a60p206aHOCMI HA IKGIOHICHb, 0OOPOMHICHb
axmusie ma npubymkogicms. Bcmanoeneno, wo naomipna 3abopeosanicme abo ii Heguache nO2auen s MOJICYMb 3HAUHO 3HU-
3uUmu PIHAHCOBY CMITIKICMb KOMNAHIL. APSYMEHMOBAHO 8ANCIUBICIb CIMPAMESTUHO20 YNPAGLIHHS 0eOimopCcbKo 3a60peosa-
HICIO, WO BKAIOUAE KOHMPONb 30 YMOBAMU KPEOUNYBAHHS, CB0EUACHE NOLAMEHHs O0p2i6 | MIHIMI3ayiio pU3UKie Heniamexcie
0ns 3a0e3neuents cmabiibHOCMI ma po3gumKy NiONPUEMCMEA.

Knruogi cnosa: 0ebimopcvra 3a00p2osanicmy, PiHancoea cmadiibHicMy, YIPAGIIHHA, NIKEIOHICb, NIAMOCHPOMONCHICMb.

Abstract. Introduction. The management of accounts receivable is a crucial aspect of financial activities of any
business. Accounts receivable arise from the provision of goods, services, or credit with deferred payment terms, which
can either serve as a source of additional income or cause financial difficulties due to delayed payments. Purpose. The
purpose of this study is to analyze the impact of accounts receivable on the financial results of an enterprise. Specifically,
the study aim to explore how the management of receivables affects liquidity, profitability, asset turnover, and financial
stability. Methods. The research employs a qualitative approach, analyzing theoretical frameworks, relevant scientific
publications, and financial reports of companies. The analysis focuses on the financial effects of managing accounts
receivable, assessing various strategies. The study examines both the positive and negative impacts of receivables on a
company's financial performance and operational efficiency. Results. The study finds that managing accounts receivable
directly influences liquidity, profitability, and financial stability. High receivables can reduce liquidity, as funds are tied
up in unpaid debts, limiting the company's ability to cover costs. Conversely, effective management ensures timely cash
inflows, improving stability and enabling investment. Overdue receivables can lead to losses, increasing the need for
provisions and affecting profitability. Conclusion. The study concludes that efficient management of accounts receivable
is vital for maintaining financial health. Businesses should adopt strategic approaches to manage credit terms, monitor
receivables closely, and minimize risks associated with non-payment. By doing so, enterprises can ensure the timely flow
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of funds, enhance liquidity, and improve overall financial performance. The paper suggests companies should review
credit policies, establish credit limits, and implement measures to reduce overdue or doubtful receivables, securing long-

term stability and fostering growth.

Keywords: accounts receivable, financial stability, management, liquidity, solvency.

IMocTtanoBka mpoOaemMu. YIpaBliHHSI AEOITOPCHKOIO
3a00pPTOBAHICTIO € BYKJIMBUM aCIEeKTOM (hiHAHCOBOI Jisiib-
HOCTI Oynp-sikoro mignpuemcTa. /lebitopchka 3a00oprosa-
HICTh BUHMKA€ B PE3YJIbTaTi HaJaHHs TOBapiB, MOCIYyT abo
KpeauTy 3 0OOB’SI3KOBUM BIJICTPOYEHHSIM IUIATEXKY, 10, 3
OJTHOTO OOKY, MOXKE CTaTH JDKEPEJIOM JTOIATKOBHX JIOXOIB,
a 3 HIIOTO — MPHU3BECTH N0 (PiHAHCOBHX TPYIHOIIIB Uepes3
HEBYACHE HAJXO[DKEHHS I'POIIOBHMX KOWTIB. /s migmpu-
€MCTBA MIATPUMAaHHs 30aJIaHCOBAHOTO PIBHS J1€0ITOPCHKOT
3a00pProBaHOCTI € KPUTHYHO BaXJIMBUM, OCKIUJIBKU ii Haj-
MipHe 30iiblIeHHsT a00 TpUBaje HENOTalleHHS MOXKE 3Ha-
YHO BIUTMHYTH Ha JIKBiIHICTB, TNIATOCITPOMOXHICTH 1, 3pe-
IITO0, HA 3araylbHUN (piHAHCOBHHA pe3ynsrar. UM Oibie
KOIITIB MiJMPUEMCTBO «3aMOPOXKY€E» y BUIIIAIL Je0iTOp-
CBKOT 3a00pProBaHOCTI, TUM MEHIIIC PECYPCIB JOCTYITHO IS
3IIHCHEHHS TOTOYHUX BUTPAT, IHBECTYBaHHS 200 PO3BHUTKY.

dinancoBHil pe3ysbTaT MiANPUEMCTBA Oe3I0CEPEIHBO
3aNIeKUATH BiJl €PEKTUBHOCTI YIPaBIiHHS IcOITOPCHKOIO
3a00pTOBaHICTIO. 3aHAaATO BUCOKWN piBeHb 3a00pro.a-
HOCTi MOXK€ MPHU3BECTH A0 30WMTKIB, MiIBUIICHHS BUTPAT
Ha 00CJIyroByBaHHs OOpriB, a TaKOX JI0 PU3UKIB Heria-
TOCHPOMOXKHOCTI. BomgHouac mpaBWiIbHE —YHpaBIiHHS
Je0ITOPCHKOI0 3a00PrOBaHICTIO 3[1aTHE 3a0€3MEUUTH CBO-
€YaCHHH MPHUIUIMB TPOIIOBUX KOLITIB, IO MO3UTHBHO
BIUTHBA€E Ha (piHAHCOBY CTaOITBHICTH 1 PO3BUTOK Oi3HECY.
ToMy BaskJIMBUM 3aBIaHHSM JUISl [IIANIPHEMCTBA € HE JIHIIEe
e(eKTHUBHE YIpPaBIiHHS [e0ITOPCHKOIO 3a00PTrOBaHICTIO, &
i omiHka i1 BIUIMBY Ha (hiHAHCOBI PE3yJIbTaTH, L0 J103BO-
JISIE CBOEYACHO BUSIBIISITH MOTEHIIHHI PU3UKH Ta IPUHMATH
e(eKTHBHI YIPaBIIHCHKI PIllICHHS.

AHaJi3 0CTaHHIX HAYKOBHX TOCJTiIAKeHb i myo.ika-
miif 3 muTaHe Ae0ITOPCHKOI 3a00PrOBAHOCTI MMOKA3YE, IO
1€ MUTaHHS 3TUIIAECTHCS OJJHAM 3 HaWOUIbII aKTyalbHUX
y CydYacHiil (piHaHCOBIil Ta EKOHOMIYHIHM HayIli. 30KpeMa,
Bopucenxko 1.O. [3], JIucak O.I1. [6], Ilor A.IL. [5], mocui-
JUKYIOTH Pi3HI acTeKTH YIpPaBIiHHSA e0iTOPChKOIO 3a00p-
TOBaHICTIO, il BIUIMB Ha (hiHAHCOBHUH Pe3yIbTaT MiAIPHEM-
CTBa, a TAKOXK CTPATETil MiHIMi3aIlil pU3HKiB, OB’ I3aHUX 3
HeruIaTeXaMu.

Meta cTarTi: HOCTIIUTH BIUIMB Je0ITOPCHKOI 3a00p-
roBaHOCTI Ha (DIHAHCOBHUI pe3yabTaT AiSIBHOCTI MiJIpH-
€MCTBA, BH3HAYHTH KJIIOYOBI YMHHHKH, IO BIUIMBAIOThH
Ha ii eeKTuBHE yNpaBiiHHI, Ta PO3POOUTH peKOMEH/A-
mii a7 MiHIMi3aIii pU3WKiB, TIOB’S3aHUX 13 HAAMIPHUM
o0csiroM 71e0ITOPChKOT 3a00PrOBaHOCTI, 3 METOO IiBH-
meHHst (iHaHCcOBOT cTaOLIBHOCTI Ta PE3yJBTaTHBHOCTI
i ITPUEMCTBA.

Buxinang ocHoBHOro marepiaay gociigkenHs. Ha
CBOTONHIMIHIA NeHb IA 0araTb0X Cy4YacHHX MiANPH-
€MCTB XapaKTEpHOIO € MPAKTHKA MPOJAKy TOBapiB, PoOIT
1 Tociyr 3 TMomnepeaHbor ormiaror. lle mpu3BomuTh 10
CHUTYyallii, KOJIM TOBApH BIJBAHTAXXYIOTHCS, POOOTH BHKO-
HYIOTBCS, aJIe IPU IbOMY 3MEHIIYIOThCSI 000pOTHI hoH/IH,
a nebiTopcbka Ta KpPEAUTOPChKa 3a00prOBaHICTH 3pOC-
taroth. Came mi BHAHM 3a00pPTOBAHOCTI MAalOTh CYTTE€BUH
BILUIMB Ha ()IHAHCOBY CTIHKICTh Ta JIKBIAHICTH ITiAIPH-
€MCTBA, 1110 BUCBITIIOETHCS B PSAJIl BITYM3HSIHUX HAYKOBUX
nociikens [1, ¢. 40; 2, ¢. 6]. 3aBAsSKH KPEAUTOPCHKIN Ta
JeOITOPChKii 3a00pTOBaHOCTI MIAPHEMCTBO 3 JICTKICTIO
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MO)XC BH3HAUWTH BiMOBINANBHICTH KOHTPAreHTa Mepes
MiIPUEMCTBOM Ta 31 CBOEI CTOPOHHU BiINOBITAIBHICTH
MIAMPUEMCTBA TIepes] KoHTpareHToM. Jlebitopcbka 3a60p-
TOBaHICTh € BAXIJIMBHM €JIEMEHTOM OOOpDOTHHX aKTHBIB
MIAPUEMCTBA 1 MA€ CYTTEBUH BIUIUB HA HOTO )iHAHCOBHI
craH [3, c. 172-173].

CyTHICTh TIOHATTS «Ie0iTOpchKa 3a00PTOBAHICTHY
Bm3HayaeTbess [ICBO Ne 10 «Jlebitopchka 3abopropa-
HICTBY, SIK cyMa Oopry ae0iTOpiB Tepes MiIpHEMCTBOM
Ha NeBHy nary [4].

Jlucax O.I1. TpakTye neGiTOPCHKY 3a00proBaHICTh SIK
TIOKa3HUK (pIHAHCOBOTO CTaHY MiINPHEMCTBA, IO BKA3y€
Ha CyMy 3a00proBaHOCTI Ha KOPUCTD MiATIPHEMCTBA Ha TICB-
HUW TEpMiH 3a HaJlaHi KOMEPIIiHI Ta CIOKUBYI KPEIUTH
MOKYTISIM, & TAKOXK SIK CYMY aBaHCY JIJIsl TOCTAYalIbHUKIB,
IOJI0 SIKUX HiJMPUEMCTBO Ma€ MailHOBE JOKYMEHTAJILHO
MiATBEpIUKEHE IPAaBO BHMOTH oIwiatu Oopry [6, c. 7].
Jlenxo 1.B. i Konecniuenko A.C. po3misimaioTh ii K cymy
3a00proBaHOCTI IOPUANYHUX Ta (I3WIHHUX OciO, SKi BHa-
CJTIIOK MUHYJIUX TOAIHM 3a00pTyBaIH MiANPUEMCTBY TIEBHI
CYMH TPOIIOBHX KOUITIB Ha TMEBHY jaaty [7, c. 92].

JlocnmiguBuiM pi3HI MiAXOAM 10 BH3HAYCHHS TEPMiHY
«11ebiTopchKa 3a00pProBaHICThY», MOJKHA BBaXKATH, 110 1€0i-
TOpChKa 3a00pTrOBaHICTh — MOKHA BBaXKaTH, IO 1e0iTOp-
ChKa 3a00pPTOBaHICTh — 1€ CYKYIHICTh I'POIIOBHUX KOIITIB,
MarepiaJpbHuX a00 IHIIMX IIHHOCTEH, SIKi IiISraroTh
OTPUMAHHIO MiJAMPHUEMCTBOM BiJ IHIIMX FOPUIUYHUX UM
(iznunux ocib (1ebiTopiB) yHACHIAOK 3IMCHEHHS TOCIIO-
JAPCHKOI ISUTBHOCTI, 1 SIKi BIOOPa)KatOThCS Y CKIIA/Ii aKTHU-
BiB miampuemctBa. [lebiTopchka 3a00proBaHicTh, MO CYTi,
€ THUMYAacOBHM BiJTOKOM KOIITiB 3 0OIroBOTO KamiTamy
MiIPUEMCTBA, 5IKi, TEOPETUYHO, MAIOTh OYTH MOBEPHYTI
Yy BHUIJISII TPOLIOBUX HAAXOMKCHb Y MailOyTHboMy. Lleit
AKTHB MOXKE CIIyT'yBaTH PeCcypcoM Juisl 3a0e3nedeHHs! JIiK-
BIZIHOCTI B IIEPCIIEKTHBI, ajIe TAKOXX CTAHOBUTH PH3HK VIS
(hiHaHCOBOI CTIMKOCTI MiIPUEMCTBA, SKIIO 3000B’ I3aHHS
HE BUKOHYIOTBCS CBO€YAacHO. TakuM dYHHOM, nebiTop-
ChbKa 3a00pTrOBaHICTh € HE JIUIIE TMOKAa3HUKOM KOMEPIIiii-
HOI JIOBIpH MK INapTHEpaMH, ajie i BaKJIMBOIO CKIIAJO0-
BOIO (hIHAHCOBOT'O TUIAHYBaHHS, L0 MOTPeOy€e pPeTesbHOT
OLIIHKY Ta YIPaBIIiHHS.

JlebiTopchka 3a00proBaHICTh 3aiiMae BaXKIMBE MICIIC
Yy OiIATBHOCTI TIIMPUEMCTBA, OCKITBKH O€3M0CepeaHbo
BIUIMBA€ Ha Horo (piHAHCOBUH CTaH, JIKBIIHICTH Ta edek-
TUBHICTh BHMKOPDHCTaHHS OOOpPOTHHMX aKTHUBIB. Brums
nebiTopehKoi 3a0oproBaHocTi Ha (hiHAHCOBUIT pe3ynbrar
MO)KHA OXapaKTepU3yBaTH Yepe3 Taki acleKTH:

— 3abe3meueHHsT OOOPOTHOCTI KamiTamy: mebiTop-
chbKa 3200proBaHICTh € YaCTHHOIO 00OPOTHOTO KaIiTaly
MiIIPUEMCTBA, 110 (HOPMYETHCS B IpoLeci peasizamii
TOBapiB a00 HaJaHHS MOCIYT 13 BIJICTPOUYKOIO ILIATEXKY.
[i onTumanbue ynpapninns cripuse 36epeskeHH0 (iHaH-
COBOT pPIBHOBAr" Mi’k aKTHBAaMH Ta 3000B’I3aHHIMH;

— BIUTMB Ha JIKBiAHICTH MiANPHEMCTBA: HEHAJICKHIHA
KOHTPOJIb 32 piBHEM JeOITOPCHKOi 3a00PTrOBaHOCTI MOXKE
MPHU3BECTU 10 Ae(IIUTy TPOLIOBUX KOIITIB, IO YCKJIA-
HIOE CBO€YacHE BHMKOHAHHS (DiHAHCOBHX 3000B’SI3aHb.
ParionanbHe ynpapiiHHs 3a00prOBaHICTIO JI03BOJISE ITiJl-
TPUMYBATH JIOCTATHII piBeHb JIKBIIHOCTI;
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— peryiroBaHHS (HIHAHCOBHX TIOTOKIB: JeOITOpPCHKa
3a00proBaHICTh BIUIMBA€ HA OOCSTH I'DOLIOBHX ITOTOKIB,
OCKUIBKM BOHA4 THMYacOBO BHJIy4Ya€e TPOILIOBI pecypcH
3 obopoty miampuemcTBa. EdexTuBHE ympaBIiHHS UM
MTOKa3HUKOM JOMIOMara€e MiHIMi3yBaTH PO3PUBU B TPOIIIO-
BUX II0TOKaX 1 3a0e3mneuyBaTy cTablIbHICTh (DiIHAHCYBAHHS
JUSUTLHOCTI,;

— BHWDKCHHS! KPEIUTHOIO PHU3MKY: KOHTPOJIb 32 CTa-
HOM Je0iTOpPChKOi 3a00pProBaHOCTI JO3BOJISIE MiHIMIZyBaTH
PH3HKH HETIOBEPHEHHS KOLITIB IIUIIXOM aHaJi3y KPEIHUTO-
CIIPOMOYKHOCTI KOHTPAreHTiB, BCTAHOBJICHHS KPEAUTHHX
JIMITIB Ta YMOB PO3paxyHKiB;

— (opmyBaHHs TTPHOYTKOBOCTI - HaJaHHS TOBAPHOTO
KpPEeOUTy Yy BHIVISAAL Ae0ITOPCHKOi 3a00proBaHOCTI MOXKeE
CTHMYJIIOBaTH OOCATH TPONAXiB 1 3a0e3rmedyBaTd 3poc-
TaHHSA TpuOyTKy. OnHAK HAAMIpHUN piBEHB 3a00proBa-
HOCTI MOX€ CIIPHYMHHUTH BTPATH yepe3 iHQIALII0, KypcoBi
pi3HHL 200 PUBHUK T1 CIHCAHHS;

— MoKa3HUK (DiHAHCOBOI CTAOIIBHOCTI - piBeHB ACOi-
TOPCHKOT 3200prOBaHOCTI CIYTY€E IHAMKATOPOM (hiHAHCOBOT
JMCUMIUTIHA TiIPHEMCTBA Ta HOrO 3aTHOCTI YIPAaBISTH
KpPEIUTHOIO MO THKOIO.

OTtxe, epexTHBHE YHpaBIiHHA AEOITOPCHKOIO 3a00p-
TOBAHICTIO € KIFOUOBHM EJIEMEHTOM [isUTbHOCTI MiAIpH-
€MCTBa, a/PKe BOHa OE3NOCepeIHhO BIUIMBAE€ Ha HOro
JIKBIIHICTb, OOOPOTHICTH KalliTaly Ta IpPUOYTKOBICTb.
HamMmipauii piBeHp ae0iTOPCHKOI 3a00PrOBaHOCTI MOXKE
CTIPUYUHUTH (piHAHCOBI TPYAHOII, TaKi K OpaK TPOIIOBUX
KOINTIB JJIsI BUKOHAHHS MMOTOYHUX 3000B’sI3aHb, y TOH Hac
SIK HEIOCTAaTHIM piBeHb MOXKE OOMEXKyBaTd OOCSATH Mpojia-
XKIB 1 MOXKJIMBOCTI JUIsl po3IIMpeHHs Oi3Hecy. Takum uyrHOM,
OLIIHKA Ta aHaJi3 BIUIMBY JIeOITOPCHKOI 3a00proBaHOCTI Ha
(hiHaHCOBUIT pe3yNbTaT AIsLIBHOCTI MIAPUEMCTBA € HaI3BU-
YaliHO BaYKIUBUM. BiH T03BOIISIE OLIHUTH, K €(PEKTUBHICT
YOpaBIiHHSA 3a00pPTrOBAHICTIO BiZOOpaXkaeThCs HA TOKa3-
HHMKaxX peHTabenbHOCTI, NPHOYTKOBOCTI Ta (hiHAHCOBOT
CTIHKOCTI, @ TaKoX Jloromarae c(opMyBaTH ONTHMaJbHY
KPEANTHY MOJITHKY, CIIPSIMOBaHy Ha 3a0e3IeueHHsI cTalllb-
HOro (hiHAHCOBOTO PO3BUTKY. METOIMKA MPOBENCHHS aHa-
i3y 1e6iTOpPChKOI 3a00proBaHOCTI HaBeIeHO B Ta0mui 1.

JleGiTopchka 3a0OprOBaHICTh, SIK BXKE 3a3HAYAIOCH,
€ B@XJIMBUM €JIEMEHTOM OOOPOTHHMX aKTHBIB IiJIPUEM-

CTBa, 110 BUHHMKA€E uYepe3 HajJaHi ToBapH aboO TOCIYTH,
AKi 1e He Oynu orutaueHi KoHTpareHTamu. IIpore, Xoua
HasSBHICTH J1e0ITOPCHKOI 3a00PTrOBaHOCTI € HOPMAJTbHUM
SBHUIIEM y Oi3HEC-TIPaKTHIli, ii BEIMYMHA Ta CTPYKTypa
MOXYTh MaTH CyTTE€BHH BIUIMB Ha (iHAHCOBI PE3yNbTATH
HIiANPUEMCTBA.

Tak, 1.O. Bopucenko, JI.I. 1Iudkosckkuii Ta H.C. Iex-
YEHKO HAJAI0Th IEpeJliK acCIeKTiB BIUIMBY ae0ITOPCHKOT
3a00proBaHoCTi Ha (PIHAHCOBHU CTaH MIANPHEMCTBA 3a
JIOTIIOMOTOI0, «30KpeMa:

1) ympaBmiHHS JKBITHICTIO, KOJMM 3HadHa AEOITOp-
ChKa 3a00proBaHICTh MOXKE CTaTH MEPELIKOJO0 JJIsl TPO-
IIOBHX TIOTOKIB, OCOOJIMBO SIKIO KIIIEHTH HE BUILIAYYIOTh
3aboproBaHicTe ByacHO. Kpemutopchka 3a00OproBaHiCTh
MOXKE, HaBIAKH, CTBOPIOBATH MOXJIMBICTH Uil PO3BH-
TKY, OCKUIBKH caMe BOHA MOYKE JJO3BOJIUTH I JIPHEMCTBY
BHUKOPHCTOBYBATH pecypcu 0e3 BHTpar Ha (OpPMyBaHHS
BJIACHOTO KarliTaly;

2) ymupaBiiHHS (iHAHCOBOIO CTIHKICTIO, KOJH CYyT-
TeBa J1e0iTOpChKa 3a00ProBaHiCTh MOXKE CTBOPUTH PU3UK
HEIUTaTOCIIPOMOXKHOCTI, OCOOIMBO SKIIO KJIIEHTH HE
MOXYTh a00 HEe X0UyTh ii CIuTadyBaTH. 3 IiHIIOTO OOKY,
3HaYHa 332 00CsTaMy KpeIUTOPChKa 3a00prOBaHiCTh MOXKE
BKa3yBaTH Ha MOXJHMBOCTI 1i BUKOPHUCTaHHS B 00Iry
MiIPUEMCTBA,

3) edexTruBHE yIpaBIiHHS pecypcaMy y BUIVIS I ONITH-
MaJIbHOTO YIIPABIIiHHS AEOITOPCHKOI Ta KPESAUTOPCHKOIO
3a00proBaHICTIO, IO JO3BOJISIE ONMTHMI3yBaTH TPOIIOBI
MMOTOKA Ta HAPOCTUTH peHTadenbHICTh. HeedekTupHe
YIPaBJIIHHS MOXE MPU3BECTH J0 30MTKIB Ta (hiHAHCOBUX
BTpar;

4) 3abe3neueHHst 0e30raHHOI penmyTaiis, YMOBOIO
SIKO{ € HeIOMYIICHHS BTPATH IJIATOCIIPOMOXKHOCTI Yepes
3HauHI 00csaTH nebiTopcbkoi 3aboproBaHocTi abo cuc-
TEMAaTHYHUMH HECBOE€YACHUMHM IulaTexkamu. lle Mmoxe
BIUIMHYTH Ha CTOCYHKH 3 IapTHepaMmu 1o Oi3Hecy Ta
3HIDKEHHS MEPCIEeKTHB OTPUMAaHHS KPEIUTIB y MalOyT-
HboMy [3, c. 173].

3 omIAI0M Ha BHIIIE OKPECICHE, MOKEMO BiJJ3HAYUTH,
mo nebiTopchka 3a00proBaHICTE € BaXKIWBOIO YaCTH-
HOIO 00OPOTHUX aKTHUBIB, aie ii BEIWYNHA Ta CTPYKTypa
MOXYTh CYTTE€BO BIUIMHYTH Ha (IHAHCOBI pe3ysbTaTu

Tabmums 1
Metoauka aHani3y gediTopcbkoi 3a00proBanocti
. Hanpsamox
IoxkazHuku AJITOPUTM PO3PAXyHKY Haxepeno ingopmanii HO3MTHBHHX 3MiH
UwcTwii 10Xi1 Big peamizamii
.. . . . . @. Ne 2, p. 2000 .
KoedimieHT 06iroBUX KOIITIB npoyKuii (Toapis, poOiT, mociayr) P 301IbIICHAS
OO0iroBi KomTu . Ne 1, p. 1165
.. . . 4 i i1 Bi i3amit @. Ne 2, p. 2000
Koediuient o6iry neditopchkoi MCTHH ZOXIA BIA peamsatil No . (p B 50 35| 36irswmenns
3a00proBaHoOCTI ; ; @. Ne 1 (p. 5+p. +p. 5
Cepennst 1e6iTopchka 3a00proBaHiCTh +p. 1155)2
Yacrka 1e6iTopchKoi JlebiTopchka 3a00proBaHicTh _?_) NT 11515)' 1125 +p. 1130 +p. 1135
3a00pProBaHiCTh B 3aralbHOMY p- 3MeHIIIeHHST
00cA31 TOTOYHUX aKTHBIB IToTOYHi akTHBH ®. Ne 1 p. 1195
. . + +
Kochiiorttoxprrn | Cepeaa aeiopena sopromien [0y TR T |
P P UwmcTwii T0OX11 Bij peamizamii ®. Ne 2, p. 2000
[lepion moramenHs . . . .. .
eBITOpCBKOi 3260proBaHOCT] 360 / KoedimieHt 06iry nebiTopchbkoi 3a00proBaHocCTi 3MEHIIICHHS

Jorcepeno: [4]
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mignpueMcTBa. Po3rissHeMO OCHOBHI acnekTH il BIUTUBY
Ha (IHAHCOBMIH pe3ynbTaT AiSUIBHOCTI MiANPHEMCTBA,
30KpeMa:

1) BmMBY Ha NiKkBimHICTE. Brcoka neditopcrka 3a60p-
TOBaHICTh MOXKE 3HIDKYBATH JIKBIAHICTH MiAIPHEMCTBA,
OCKUIbKHM KOIITH «3aMOPOXXYIOTBCS» B OYIKyBaHHI Iora-
1IeHHst OopriB. SIKIO MmoranieHHst Bi0yBa€eThCsl MOBLIBHO
abo 3aboproBaHiCTh cTa€ NPOOJIEMHOIO, MiANPUEMCTBO
MOXKe BiTdyTH 1e(iuT 00ITOBIX KOIITIB i HE 3MOXKE BUKO-
HaTH CBOI ITOTOYHI 3000B’I3aHHS;

2) BIJIUB Ha OOOPOTHICTh aKTUBIB. 301IbIIEHHS J1€0i-
TOPCHKOI 3a00ProBaHOCTI 3HWKYE OOOPOTHICTH AKTHBIB,
OCKIUIBKHM TPOII HE HaIXOAATh IO MiJNPHEMCTBA, 1 1€
MOKEe BKa3yBaTH Ha IPOOJIEMH 3 YIIPaBIIiHHAM J1e0iTOpaMH.
Huzbka 000pOTHICTH aKTHBIB YIOBUIBHIOE OOIT KOMITIB i
3HIKYE €PEKTUBHICTD JiSITBHOCTI;

3) BmMB Ha NpHOYTKOBICTh. HeBuacHe morameHHs
3a00proBaHOCTI Ta CTBOPEHHS pe3epBiB Il CyMHIBHI
0opru 3HWXKYIOTh YUCTHH TpHOYyTOK miampuemctsa. Lle
TaKOK MOXKE MPHU3BECTH JIO TOTO, IIO JIOXOAM Bif Mpoja-
KIB HE TIOKPUBAIOTh BUTPAT, MIOB’SI3aHNX 13 3aTPHMKOIO 41
HETOTaIlIeHHAM OO0pTiB;

4) BruMB Ha (iHAHCOBY CTiliKicTh. Bucokuii piBeHb
Je0iTOpchKOT 3a00proBaHOCTI MOXKe 3HMIXKYBaTH (DiHaH-
COBY CTIHKICTb MiIMPUEMCTBA, OCKUIBKM 3HAYHA YacTHHA
aKTHBIB «3aMOPOXKEHa», 110 OOMEXY€E MOMJIMBOCTI ISt
IHBECTHUIIIN Ta po3BUTKY. [Ipodremu 3 morameHHs M 60p-
TiB TaKOX MOXYTh TOTIPIIUTH PEITyTAIIIO MiAIPUEMCTBA
Ha PUHKY.

S) BIUIMB Ha CTpaTeriyHi pinieHHs. 3pocTaHHs /ebi-
TOPCHKOT 3a00ProBaHOCTI 3MYIIY€E MiANPUEMCTBO Tepe-
DJIAJaTH YMOBH KPEIUTYBAaHHS Ta ITOCHIIOBATH KOHTPOJIb
3a nebitopamu. lle Moke BKITFOUaTH 3MiHY TEPMIHIB Bif-

CTPOYKHM IIIAaTEXKy, BBEJCHHSI mTpadiB abo 3MiHYy CTPYyK-
TYPH L[IHOyTBOPEHHSI.

Tak, it 3abe3rnedeHHs CTaOUTBHOTO (HiHAHCOBOTO
CTaHy MIAMPUEMCTBA HEOOXiMHO e(EeKTUBHO YIIPABISATH
NeOITOPCHKOI0 3a00PTOBAHICTIO, BKWUBAIOYH 3aXOIU IS
CBOEYACHOTO TOTallleHHs1 OOpriB, KOHTPOIIOIOYH YMOBHU
KpEIUTYBaHHS Ta PU3MKHU Heruiarexis. Lle mo3soinsie 30e-
piraTe JIiKBiIHICTb, ITi{BUIIYBaTH OOOPOTHICTH aKTUBIB i
3a0e3redyBaT cTanuid (piHAHCOBHUI PE3yJIbTart, CIIPUSFOYN
yCHiXy MiATPHEMCTBA B JIOBTOCTPOKOBIH ITEPCIIEKTHBI.
EdextuBHEe ynpaBiiHHA 1€0ITOPCHKOI0 3a00PrOBaHICTIO €
BXJIMBUM JIJIs 3a0€311eUeHHs JIIKBIJJTHOCTI, TPUOYTKOBOCTI
Ta (iHAHCOBOT CTIMKOCTI MiIPHEMCTBA.

BucnoBku. /lebGiTopchka 3a00proBaHICTh € BaXkIIH-
BUM eJIEMEHTOM (DIHAHCOBOI CTPYKTYypH IiANPHEMCTBA,
KU 0e3nmocepeIHhO BIUTMBAE Ha HOTO (DiHAHCOBI Pe3yITb-
Tatn. BoHa MOXe sk cTuMymoBaTH Oi3Hec, 3abe3nedyroun
KOPOTKOCTPOKOBE 301IbIICHHsSI 00OPOTHUX KOIITIB, TaK 1
CTBOpIOBaTH (PiHAHCOBI PUBMKH, 3HWKYIOUH JIIKBIAHICTD,
00OpOTHICTh aKTHBIB Ta MpHOYTKOBicTh. HeBuacHe mora-
IICHHST 3a00proBaHOCTI, 30KpemMa MpoOieMHi Ta Oe3Ha-
niftHI OOpTH, TPU3BOOUTH O HEOOXITHOCTI CTBOPEHHS
Pe3epBiB MmiJ CYyMHIBHI O0pPTH, [0 3HWXKYE YUCTHHA MPHOY-
TOK 1 moripiye (hiHaHCOBY CTIHKICTb IiIIPUEMCTBA.

ToMy Ba)KJIMBOIO YMOBOIO ISl 3a0€3IeYeHHsT CTa0lIb-
HOCTI HiJNPHEMCTBA € e(QEKTHBHE YMpPaBIiHHA Je0iTop-
CBKOIO 3a00PrOBaHICTIO, SIKE BKIIFOYAE KOHTPOIb 32 11 BeJH-
YUHOIO, TEPMIiHAMH TIOTAIICHHS Ta OIHKY (iHAHCOBHX
pu3nKkiB. 3a0e3MeueHHs] CBOEYaCHOTO OTPUMAHHS TIIATEXIB
JIO3BOJISIE MIATPUMYBATH JIKBIAHICTb, ONTUMI3yBaTu 000-
POTHICTb aKTHBIB Ta, SIK PE3YJIbTAT, MOKpaIlyBaTy (iHaHCco-
BUH pe3ynbrar MiINpHeEMCTBA, CIIPUSIIOUN HOTo YCIiIIHOMY
PO3BUTKY Ta IOBTOCTPOKOBIH (piHAHCOBIN CTAOLITBHOCTI.
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PO3BUTOK BHUIIOI OCBITH SIK KPUTEPIA NOCTIHAYCTPIAJIBHOTO
CYCHLJIBCTBA: CTAH B YKPATHI BHACJIIJOK BIMHHU

DEVELOPMENT OF HIGHER EDUCATION AS A CRITERION
OF POST-INDUSTRIAL SOCIETY: THE SITUTION IN UKRAINE
AS A RESULT OF THE WAR

Anomauin. Cmamms npucesyena 00IpyHmysantio poii uuyoi 0ceimu 6 opmysanti NOCMIHOYCMPIAIbHOZO CYCRilbCMEd,
Wo 06YMOBNIEHO MUM, WO 60HA NPOOYKYE 3HAHHA MA POPMYE THMENEKMYATbHULL NOMEHYIan Hayil, 3a0e3neuyc eKOHOMIKY Kéa-
Jiikosanumu, npoghecitinumuy Kaopamu, sAKi 30amHi npayoeamu ma SHyYKo nPUCmMoCco8Y8aAmMUCs 8 yMo8ax noCmIiluHux 3mMin ma
BUKIUKIB, CNPUAE THHOBAYIIHOMY pO38UMKY. J{oCcniodxceno petimune YKpainu 3a iHOeKcom a00CbKo2o PO36UMKY, 8 M.4. 3d No-
KA3HUKamu cepeoHs ma 04ikyeana mpuganicms Ha8uanus. 3a3HaieHo ocoonu8oCcmi 0C8IMHLO20 NPOYeCy, 3a2po3u Ma GUKIUKU,
6 m.u. 8UWOI 0cgimu, AKi chopmysanucs 6HACIIOOK 6ilicbkoso2o cmany ¢ Ykpaini. Ilpoananizoeano 3miny yinHocmeu Monooi y
36 S13KY 3 3amAACHUM XapakmepoMm siliHu. [Tiokpecaioiouu eaxcaugicmy a100CbKo2o Kanimany ma uwoi oceimu 6 popmyeanHi
SK CYUACHO20, MAK | NOBOECHHO20 CYCNINLCMEA, | NOOANLUWO20 PO3GUMKY YKpainu, eu3HaueHo npiopumemu po3eumxy uujoi
oceimu 6 Yipaini. Oc8imuiil YUHHUK € BANCTUBUM Y (POPMYBAHHI HOOCHKO20 KANIMALY Ma NOCMIHOYCMPIATIbHO2O PO3GUNKY
Kpainu ons 3abe3neuents it nooanbuloi KOHKYPEeHmMOCNPOMONCHOCHIL.

Kniouoei cnosa: ocsima, suwa oceima, nocmindycmpianvhe cycniibCmeo, GiliHd, eKOHOMIKA, PO36UMOK, TI00CLKULL Kanimai,
KOHKYPEHMOCHPOMOICHICb.

Abstract. Introduction. The article is dedicated to justifying the role of higher education in shaping a post-industrial society.
This is due to the fact that higher education generates knowledge and forms the intellectual potential of the nation, providing the
economy with qualified, professional personnel capable of working and adapting flexibly in conditions of constant change and
challenges, and fostering innovative development. Purpose. The purpose is to investigate the development of higher education
in Ukraine in the context of post-industrial development based on the analysis of the Human Development Index and the indices
of mean and expected years of schooling, taking into account the consequences of the state of war to define priorities for current
and post-war recovery. Methods. To achieve the goal, the following scientific methods were used.: statistical analysis in the study
of human development levels and indices of expected and mean years of schooling, comparative analysis and generalization in
determining the peculiarities of youth educational behavior under martial law, logical analysis and system analysis in identify-
ing priorities for educational policy in Ukraine. Results. The rating of Ukraine according to the Human Development Index was
analyzed, including indicators of mean and expected years of schooling. The features of the educational process, threats, and
challenges, including those faced by higher education, formed as a result of the state of war in Ukraine, were noted. Changes
in the values of youth were analyzed in connection with the protracted nature of the war. Emphasizing the importance of human
capital and higher education in shaping both the modern and post-war society, and the further development of Ukraine, the
priorities for the development of higher education in Ukraine were identified. The educational factor is crucial in shaping hu-
man capital and post-industrial development of the country to ensure its future competitiveness. Conclusion. One of the main
tasks for Ukraine today is to create conditions for economic recovery after the war and to increase its competitiveness. Given
the importance of youth as the main resource for the prosperity of the state, it is necessary to take all necessary measures to pre-
serve this potential, creating opportunities for youth to obtain a quality education and realize their labor potential in Ukraine.
This requires a comprehensive approach to supporting youth as an important element of human capital, which will contribute
to the development of the country. It is important to create safe conditions for learning and support youth so that they do not
feel alienated from the education system.

Keywords: education, higher education, post-industrial society, war, economy, development, human capital, competitiveness.

IMocTanoBKka nmpodaemMu. 3a CEKTOPATHEHOIO MOJIEILITIO
€KOHOMIKa TIOJIIIETHCS Ha T SITh CEKTOPiB: TEPBUHHUH,
JI0 SIKOTO BiJHOCSTBCS CIILChKE TOCIIONAPCTBO, PHOasb-
CTBO, JIICOBE TOCIO/IapCTBO, MUCIUBCTBO, 100yBHA MPO-
MUCJIOBICTh; BTOPUHHMH, SKHH BKJIIO4ae B cebe mepe-
pOOHY TPOMHUCIOBICTh, OyHIBHUIITBO, TPSTHHHUHU, SKUH
sBIIte co0010 PO3ApiOHY Ta TypTOBY TOPTIBIIO, TpPaH-
CHOPTHi, JKUTIOBO-KOMYHAJbHI TOCIYTH, IOTIAN 3a
JTITBbMH, 1HIYCTPIIO PO3Bar TOIIO; YETBEPTUHHHH — IIe
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OaHKiBCHKO-(piHAHCOBI, FOpUANYHI, iH(pOpMaIiliHi, cTpa-
XyBaJbHI Ta IHII TOCIYTH Ta I SITHHHUHA CEKTOP EKO-
HOMIKH, JI0 SIKOTO BXOISTh OCBITa, MEIUIMHA, HAyKOBI
JIOCJTIJKCHHS Ta PO3POOKHU JJIsl YIOCKOHAJICHHS BHPOO-
HunTBa. [locTiHAyCTpiaNbHE CYCHUIBCTBO XapaKTepU3Y-
€THCS TUM, II0 B TIEPBUHHOMY CEKTOPI SKOHOMIKH 3aifHsi-
TicTh Ha piBHI 10 %, y BropuHHOMY — Ha piBHI 20 %, Ha
IHII CeKTOpH €KOHOMIKH mpuxoauthes 70 %, Kynn BXo-
IUTH 1 OCBITA.

CepikoBa O.M., 2025
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BaxuBUM 1HIMKATOPOM MOCTIHAYCTPIATBHOTO CYyC-
JIBCTBA € PO3BUTOK OCBiTH. OCBITa € OJHUM i3 OCHOBHHUX
YMHHHUKIB PO3BHUTKY II'SITHHHOTO CEKTOPY €KOHOMIKH.
[i BaxIMBiCTH MoONATac B TOMy, 10 camMe BOHA MPOIYKYE
3HaHHSA Ta (OpPMy€ IHTENCKTyaJbHHHA IOTEHIiayl Harlii,
3abe3rneuye eKOHOMIKY KBajidikoBaHMMU, TpodeciitHuMU
KaJpaMu, SIKi 31aTHI NpaIfoBaTH Ta THYYKO MPUCTOCOBYBa-
THCS B yMOBaX IMOCTIHHUX 3MiH Ta BUKJIMKIB, CIIPUSIE IHHO-
BaliiiHoMy po3BUTKY. OHOYAaCcHO OCBITHS cepa cama €
CKJIaJIOBOI 1T’ AITHHHOTO CEKTOPY €KOHOMIKH.

Po3BuHYTI KpaiHu CBITY IPUAIIAIOTH iABUIICHY yBary
JI0 PO3BUTKY TPETUHHOTO, YETBEPTUHHOIO Ta I1’SITUHHOTO
CEKTOpiB EKOHOMIKH, 3aifHATICTh B SIKUX MOCTYIOBO 3pOC-
Ta€, OCBITY PO3IISIAIOTH SIK BAXKJIMBHH YMHHHK I10JaJIb-
IOTO  COIIaJThbHO-CKOHOMIYHOTO  PO3BHUTKY. [lomiThka
PO3BMHEHHX KpaiH CBITy cHpsMoBaHa Ha (opMyBaHHS
MTOTYXXKHOI CHCTEMH OCBITH 5K ()yHIAMEHTY PO3BUTKY Kpa-
{HH 3 aKIIEHTOM Ha BUPILIAJIbHY POJIb JIIOICHKOTO KaliTay.
BaximBicTh pO3BUTKY OCBITH 00yMOBIIEHa HEOOXIIHICTIO
MIPOAYKyBaHHsS 3HaHb, cucTeMaru3auii iHdopmarii, Bin-
HOBJICHHSI Ta HAKOIIMYCHHS 3HAHHEBUX pecypciB, Gopmy-
BaHHS SKICHUX iH(OpMamiHHUX KOMYHIKaIliif, iHTeJeK-
TyaJbHOTO PO3BHUTKY, IO BAXKIMBO IS IHHOBAIITHOTO
PO3BUTKY €KOHOMIKH, OCKLIbKM HOBI TEXHOJIOTIi BUMara-
I0Th BUCOKOSIKICHUX (haxiBIIiB i3 3HAHHSIMH, K1 BiAMOBIIa-
I0Th Cy4aCHUM BHMOTaM.

3 Meroro mopaneimoi TpaHcdopmarii  yKpaiHCHKOI
EKOHOMIKH B CTOPOHY TIOCTIHIYCTPiaJlbHOTO PO3BUTKY
BaXXJIUBO JOCTIAUTH TEHACHIII PO3BUTKY OCBITH SK BaXK-
JIMBOTO YMHHUKY (DOPMYBaHHSI JIFOJICBKOTO KarliTaly, 110
aKTyaJIbHO B KOHTEKCTI 30€peKEHHs OCBITHBOTO Ta JIIOA-
CBHKOTO TMOTEHIIANIB Ta HOTO IOJANbIIOrO PO3BUTKY LIS
CTBOPEHHSI MOCTIHIYCTPIaJIbHOTO CYCIIJIbCTBA B YMOBax
TTOJAJTBIIIOT TIOBOEHHOI BiAOYIOBH.

AHaJi3 ocTaHHIX JocaixxeHb i mybaikauiii. [Tutanas
PO3BUTKY OCBITH 3aBXKAM OyJI0 MOMYJSIpHUM B YKpaiHi.
Hapasi 1ie nmuranust HaOyino ocoOiIMBOi yBaru yepes3 Tpa-
TiYHI HACII/IKM ISl BChOTO YKPATHCHKOTO CYCIIJILCTBA Ta
JUI CHCTEMH OCBITH B TOMY YHCIi. BU3Ha9aroum ocBiTy
BaXJIMBUM 1HIUKATOPOM TIOCTIHIYCTPIalbHOTO CYCITiTh-
CTBa, HAJ| YUM BApPTO 3AMHUCIIOBATHCS IJISI TOJAJIBIIOTO
MIOBOEHHOTO BiIHOBJICHHS, BITYM3HSHI HAYKOBIlI aKTHBHO
JOCTIKYIOTh Pi3HI aCIEeKTH 3 JaHOl mpoOneMaruku. Tak,
BHU3HAYEHHIO UUISAXIB IOCTIHAYCTPIaJbHOTO PO3BUTKY
YKpaiHCBKOTO CYCITUIBCTBA MPHUCBYCHI MyOJiKalii Takoro
ykpaiacbkoro BueHoro sk O. Uyk [1]. IIpoGmemu ¢inan-
CYBaHHS BHIIOI OCBITH B YKpaiHi BHUCBITIIOIOTH B CBOIN
nyomikanii A. Kacuu ta B. Lurau [2]. [Tutanusm ynocko-
HaJleHHs1 (piHAHCYBaHHS CHCTEMH OCBITH B YKpaiHi NpH-
CBSIYCHO AOCIiIKeHHsS KosekTuBy aBropiB JJHY «lncth-
TYT OCBITHBOI aHAJIITHKIY, B IKOMY BHUCBITIICHO TIPOOIEMH
(imaHcyBaHHS OCBITH B YKpaiHi Ha Pi3HHX piBHAX, Bpa-
XOBYIOUM 1HCTHUTYIIIHO-TIpaBOBI 3acamu (piHaHCYBaHHS
CHCTEMH OCBITH B YKpaiHi Ta CBITOBHUH IOCBII peaizamii
(iHaHCYBaHHS OCBITH; YIOCKOHAJICHHSI MeXaHi3My (iHaH-
CYBaHHsI 3aKJIaJiB BHIOi ocBiTH YKpainu [3]. Ctpateriusi
HarpsiIMU PO3BHUTKY OCBITH B YKpaiHi B KOHTEKCTI I100aJIi-
3arii, IHHOBaIiHHUX TEXHOJIOTIH Ta 3MiH PHHKY Tpalli po3-
rsigae €. Muxaiinosa [4].

Bu3HaYeHHIO OCHOBHUX BHUKIIHKIB Ta BaXJIMBOCTI PO3-
pOOKHU 3aX0JiB 3a/J1s1 30CPESIKCHHS BUIIIOT OCBITH B YKpa-
THI Ta TJABHIICHHSA 11 BKJIAIy y COIaIbHO-CKOHOMIYHUN
PO3BUTOK KpaiHM Ta Ii PErioHIB TPHUCBSIYCHO ITyOImiKa-
mifo I. IlleBuyk Ta A. [lleBuyk. ABTOpPH aHANI3YyIOTh TaKi

BUKJIMKW: 3HMIICHHS IHQPACTPyKTypH 3aKiajJiB BHIIOI
OCBITH, BTPaTH KaJpOBOTO IIOTEHIIaTy, HU3bKa OIUIara
mparli, BiATIK YKpalHCBKHX Ta 1HO3EMHHX CTYHCHTIB i3
3aKIIafiB BUIIOi OCBiTH. He AMBISYNCEH Ha CKITaTHI YMOBH,
aBTOPH 3BEPTAIOTh YBAry Ha Te, IO MPOAOBKYE PO3BUBA-
TUCSI MDKHApOJIHA aKkajeMiuHa MOOUIbHICTD /sl BUKJIa/1a-
4iB Ta CTYJCHTIB, JlaJi BIPOBA/PKYIOThCS 1H(OpMaIiiHi
TEXHOJIOTI] Ta TEXHOJIOTIi THYYKOrO HaBYaHHs Towo [5].

He nuBnsumcek Ha 3HaYHI MacmTabu HAyKOBHX Hpallb,
MIPUCBAYCHUX OCBITi, BapTO NPUIUTUTH yBary CTaHy
BHIIO{ OCBITH B KOHTEKCTI BiiHHM, 3arpo3 sIK JJIsl CHCTEMHU
OCBITH, TaK 1 JUIsl KpaiHU, OCKUIBKH BiJ0YBalOThHCS KOJIO-
CaJIbHI BTPATH OCBITHBOTO Ta JIFOJICHKOTO KaIiTaiB.

Meta cTarTi — JOCHIAUTH PO3BUTOK BHILOi OCBITH B
YKkpaiHi B KOHTEKCTI MOCTIHIyCTpPIaIbHOTO PO3BUTKY Ha
OCHOBI JTOCIIIKCHHS 1HIEKCY IIONCHKOTO PO3BUTKY Ta
IHAEKCIB CepPeHbOl Ta OUiKyBaHOI TPUBAJIOCTI HABUAHHS,
Ta 3 ypaxyBaHHSM HACIIAKIB BIHCHKOBOIO CTaHy IS
BU3HAYEHHsSI MPIOPUTETIB Cy4YacHOTO Ta MOBOEHHOTO
BIJHOBJIEHHS.

Jlnst OCATHEHHsI  NOCTaBICHOI METH  BUKOPHC-
TaHO TaKi HAyKOBI METOMAW: CTAaTUCTHYHOTO aHAJi3y MPHU
JIOCTI/DKCHHI PIBHS JIFOACBKOTO PO3BUTKY Ta 1HICKCIB
OYiKyBaHOI Ta cepelHbOl TPUBAJIOCTI HABYAHHS, MOPIB-
HSUIBHOTO aHajl3y Ta Yy3arajJbHEHHS IpU BH3HAUCHHI
0ocoOnmBOCTEH OCBITHBOI IOBEIIHKM MOJOII B YMOBax
BICHKOBOTO CTaHY, METO/IH JIOTIYHOTO aHAJII3y Ta CUCTEM-
HOCTI TIpH BU3HAYCHHI TIPIOPUTETIB OCBITHHOI TONITHKH B
VkpaiHi.

Indopmariitnoro 6a3010 JOCHIKEHHS CTall CTaTUC-
tnuHi faui [Iporpamu po3utky Opranizauii O0’erHaHUX
Hamii, [lep:xaBHOT Ciry>kOM CTaTUCTUKK YKpaiHW, HOpMa-
THUBHO-IIPABOBI aKTH YKpaiHH, pe3yJabTaTH COLIOIOTIYHUX
Ta HAYKOBHX JIOCIIKCHb.

Buxiaa ocHOBHOTro marepiajy gociilskeHHs. Bax-
JIMBOIO CKJIJIOBOIO HAIliOHAIBHOI EKOHOMIKM YKpaiHu
Ta OJJHOYACHO YMHHHMKOM JIIOJICBKOTO PO3BUTKY € OCBITa,
sKa MepeKnIIa MOTPSCIHHA Ta CUCTeMHI TpaHchopmMarii B
YMOBax BIMCPKOBOTO Hacy. 3 OISy Ha BIMCHKOBI peasii
Ta B OYiKyBaHHI MHpPY BapTO MPHUAITHTH HAYKOBY yBary
MUTAHHIO PO3BUTKY OCBITH SK BaXXJIMBOMY KPHUTEPIIO
MOCTIH/IyCTPIQJIbHOTO CYCIIIJIbCTBA.

Posmisinaroun ocBiTY SIK OMH 13 BOXKJIMBUX KPUTEPIIB
MOCTIHTyCTPIaJIbHOIO PO3BUTKY, JOCIIIUMO Micle YKpa-
{HM cepex IHIMHUX KpaiH CBITY 3a iHAEKCOM PIiBHS OCBITH.
3a JaHUMH OCTaHHBOTO JOCTI/DKCHHS 1HICKCY JIIOI-
CBKOTO PO3BHUTKY B Mexkax IIporpamm po3sutky Oprani-
3auii O6’exnanux Hauiii (ITPOOH) peiitunr Ykpainu 3a
3araJbHUM 1HJIEKCOM JIFOICHKOTO PO3BUTKY cTaHOBUB 100,
a 3a IHACKCOM PIBHS OCBITH CTAHOBHB 64, IO BiIIOBiTa€e
TpyII KpaiH 3 BACOKHM PO3BHTKOM.

Haragaemo ingexc piBas ocBiTH (Education Index) — e
OIVH i3 MOKAa3HMKIB MPH PO3PaXyHKy IHACKCY JFOICHKOTO
po3BHUTKY. BiH BKITIOUae B ceOe MOKa3HUKU:

OYiKyBaHa TPHBAIICTh HaBYaHHS (Y pOKax) — IPOTHO-
30BaHa KUIBKICTh POKIB HaBYaHHSI, NPOTITOM SKHX yYEHb
MOBHHEH BIiIBIAYyBaTH INKOTYy abo IHIIKN HaBYAIBHUMA
3aKyan;

cepemHs TPUBAJICTh HaBYaHHA (y pPOKax) — cepemHs
KIJIBKICTh POKIB HaBYaHHs, (PaKTHYHO OTPUMAHOIO YUHSIM
J10 25 poKiB 1 crapiie.

3a nanumu 3BiTy [IPOOH «3BiT 1IpO nroackkuii pos-
BuTOK 2023/2024» (“The 2023/2024 Human Development
Report”) cepen kpaiH-TigepiB 3a 1HIEKCOM cepemHs
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TPUBAJIICTh HaBYaHHS 3HaxonsaThess Himeuuwna, IlIBeit-
napist, Kanana, Icnanmis, CILIA; 3a iHOeKcoM OYiKyBaHa
TpHUBaNiCTh HaBYaHH: ABcTpanis, ['penis, Hosa 3enannis,
Typeuunna, Oinnsamis. YkpaiHa Mae BUCOKI 3HAYCHHS 3a
MOKa3HUKAMH OYiKyBaHa TPUBAJIICTh HABYAHHS Ta CEPEIHS
TpuBaIiCTh HaB4aHHs. OIHAK, B IOPIBHSHHI 31 3HAYSHHSIMU
KpaiH Tpynu 3 HaiBHIIMM PIBHEM JIIOICHKOTO PO3BUTKY,
VYkpaiHa cyTTeBO BijacTae, a ii KpaiHaMu-cyciaMu 3a 3Ha-
YEHHSIMU 1HJEKCY OYiKyBaHa TPUBAJIICTh HABUYAHHS CTAJIN
Kamepyn, Benecyena, bocuis 1 I'eprieroBuna, Karap; 3a
3HAUCHHSM 1HJIEKCY CEpellHs TPUBANICTh HaBUaHHA: Typk-
menictan, i, baxpeiin, Cenr-Bincent i ['penaninu [6].

JHeranbna iHdopmais npexacrtasieHa B tadn. 1. Ha
Hall oI, YKpaiHa Ma€ MOTY>KHUH ITOTEHIIa JJIsl TOTO,
1100 3aMHATH OLIBII BUCOKI ITO3UIIIT 3a O3HAYEHUMH 1HIEK-
caMH OCBITH.

Jocnimxyroun TeHAeHIl B YKpaiHi, CITiJ CKa3aTH, 0
70 2019 p. 3HaYECHHS 1HJEKCY JIOACHKOIO PO3BUTKY 301J1b-
myBasiocst 3 0,731 B 1990 no 0,774 B 2019 p., 3 2020 p.
MOCTYIOBO T10YaJI0 3HYDKyBarucs 31 3HaueHHs 0,762 no
0,734 B 2022 p. (muB. Tadm. 2). B Tabm. 2 Takox HaBe-
JICHO JaHi THUX KpaiH, AKi 3aiiMajy TOI MO3MIIi y BiImo-
BimHOMY pomui. [TopiBHIOIOUHN, BApTO 3a3HAYNTH, 0 YKpa-
{HI BapTO HAJOJYKUTH LIO BIJICTaHb, BPAXOBYIOYH TE, 1[0
70 BiliHM B YkpaiHi Oyna cdopMoBaHa MOTYKHA OCBITHS

6aza. BinOyBaerbcs pepopMyBaHHSI i B yMOBaX BiHCBHKO-
BOTO CTaHy. 3HAYCHHS 3a 1HIEKCOM OUYiKyBaHa TPUBAJIICTh
HaBYaHHA 3MeHmwiIock 3 15,3 B 2015 p. go 13,3 8 2022 p.,
3HAUCHHS 1H/IEKCY CEpPE/THS TPHBATICTh HABYAHHS 3MEHIIIH-
mock HecyTTeBo: 3 11,3 82015 p. 7o 11,1 B 2022 p. [7].

JloCImi/pKeHHST CTPYKTYPH 1HJIEKCY JIFOACHKOTO PO3BH-
TKY JIOBOJUTH, IO IHACKC OCBITH HE BiJoOpakae sKiCHOT
CKJIaZIOBOi, HE HaJa€ MOBHOI XapaKTCPHCTHKH PO3BUTKY
ocBiTH B KpaiHax. OIHOYACHO BapTO 3ayBaXXMTH, 110 JaHi
HaBerneHi 3a 2022 p. 6e3 HacHiAKIB BifHH, IKi YKpaiHa Mae
cranoM Ha 2025 p.

Jlocmi/pkyroun  JMHAMIKy — [OKa3HHKIB  CTaHy
BUIOI OCBITH B YKpaiHi 3a TpUHAIUATHUPIYHUHA Tepion
(2010/2011-2022/2023), T00TO 3 ypaxyBaHHSM BIUIUBY
BifiHH, CIIiJ] 3a3HAYUTH, IO KIIBKICTh 3aKJIaJiB BHILOI
ocBiTH 3MeHmmIachk Ha 57,32 %, YNCENbHICTh CTYICHTIB
Ha 56,42 %. JletanpHa iHpOpMAILS 32 BUIIMMH HABYAJIb-
HUMH 3aKJIaJiaMH, BPaxOBYIOUM JpKepesia (piHaHCYBaHHS,
npeJicTaBieHa Ha puc. 1 Ta puc. 2.

74 3axiany BUILIOT OCBITH ONHWHWIKMCS B 30HI BHCO-
KOTO CTYIICHS pU3HKY, 213 — B 30HI CEpemHBOTO PiBHA,
20 — B 30HI HU3BKOTO PHU3WKY, KU OI[IHIOETHCS 3a
noctanoBoio KaGinery MinicTpiB Ykpainu Bix 21 mwmc-
rommana 2015 p. Ne 982 3a HacTymHUMH KPUTEPIIMHU:
YHCENBHICTIO 3100yBaviB OCBITH 32 OCTaHHI TPU POKH,

Tabmuus 1
Micue Ykpainu cepea kpaiH cBiTy 3a iHgexkcom piBHs ocBiTH, 2022 p.
QOuikyBaHa Cepennst OuikyBana Cepennst
Kpainn TPUBATICTH TPUBAJTICTb TPUBAJTICTH TPUBAJTICTD Kpaiiun
HaBYaHHSA HaBYaHHA HaBYaHHA HaBYaHHA
(v poxax) (v poxax) (v poxax) (v poxkax)

Ton-10 kpaiH i3 HAWBUIMMH 3HAYEHHSIMHU 1HICKCY «OUiKyBaHa
TPUBAJIICTh HABYAHHS

Ton-10 kpaiH i3 HANBUIMMH 3HAYCHHSIMHU 1HACKCY «CepeIHs
TPUBAJIICTh HABYAHHS»

ABcTpanis 21,1 12,7 17,3 14,3 Himeuunna
I'perist 20,0 11,4 16,6 13,9 Iseiinapis

Hoga 3emanis 19,7 12,9 16,0 13,9 Kanana
Typeuunna 19,7 8,8 19,1 13,8 Icnanmist

DintstH s 19,2 12,9 16,4 13,6 CIHIA

Icnanmist 19,1 13,8 16,4 13,5 JIutBa

Ipnanpis 19,1 11,7 15,9 13,5 Ecronis

IlBewist 19,0 12,7 17,6 134 Benuka Bputanis
ApreHTruHa 19,0 11,1 15,0 134 I3painn

Jlanis 18,8 13,0 18,6 13,1 Hopgeris

Kpainu-cycinn Ykpainu 3 BUIINMH 3HAUCHHSIMU 1HACKCY
«OUiKyBaHa TPUBAJIICTh HABYAHHS»

Kpainun-cycinu Ykpainu 3 BUIINMH 3HAYCHHSIMH 1HAEKCY «CepeIHs

TPHUBAIICTh HABYAHHS

bpyneit 13,7 9,2 13,9 11,2 Cetimenu
[pi-Jlanka 13,6 11,2 13,6 11,2 Ipi-Jlanka
Howmiikancrka 13,6 9,2 19,0 1,1 AprenTuna
PecmyGuika

Benecyena 13,5 9,6 16,8 11,1 Yo
Kamepyn 13,4 6,5 13,2 11,1 TypkmeHicTan
VYkpaina 13,3 11,1 13,3 11,1 VYkpaina

Kpainu-cycinn Yipainu 3 HIDKYUMH 3HAYCHHAMH THIEKCY
«OYiKyBaHa TPUBAIICTh HABYAHHS

Kpainu-cycinn Ykpainu 3 HIKYMME 3HAYCHHSAME 1HACKCY
(CEPE/IHS TPUBATICTh HABUAHHSD

A

Bocwis i ['eprieroBnna 13,3 10,5 16,3 11,0 baxpeiin

Katap 13,3 10,1 16,3 11,0 CenTt-Bincenr i [ penaninu
TypkmeHicran 13,2 11,1 16,3 10,9 Tonra

ITanama 13,2 10,7 18,4 10,8 Cent-Kurc u HeBuc
ITanectuna 13,2 9,9 16,7 10,7 Iranis

Tumop 13,2 6,0 14,1 10,7 Ipan

Lrcepeno: cknadeno agmopkoro na ochosi [6]
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Tabmu 2
Inaexcu JI10ACHKOr0 pO3BUTKY YKpaiHHu Ta KpaiH
3 HaliBUIIMMHM noka3Hukamu B 1990-2022 pp.

Kpaina 3 naiiBummm I
. H/IEKC JIIOACHKOT0
3HAYEHHSIM iHAeKcy .
PO3BUTKY YKpaiHu
JIIOACHKOT0 PO3BUTKY
ABcrparis
1990 0.864 0,731
Hopsgeris
2000 0914 0,698
[IBeiiapist
2010 0.940 0,766
Hopgeris
2015 0.952 0,764
Hopsgeris
2019 0.961 0,774
Hopseris
2020 0.963 0,762
HlBeiinapis
2021 0.965 0,755
[Beiitapis
2022 0.967 0,734

Jcepeno: cknadeno agmopkoro na ocrosi [7]

KUIBKICTIO HayKOBO-IIEAAroriyHUX IpaliBHUKIB, CTa-
HOM OIPWJIIOAHEHHS Ha CalTi BU3HAUYEHUX 3aKOHO/aB-
CTBOM JIOKYMEHTIB Ta iH(popMaIlii, KUIbKICTIO TOpYyIIEeHb
BHMOT 3aKOHOJIaBCTBa Y cpepi BUIIOI OCBITH, HASIBHICTH
BIIOKpPEMJIEHUX CTPYKTYpHUX MiAPO3ILTIB, HASBHICTH
1HO3eMHHX CTYJEHTIB Ta YaCTKa HEAaKPEIUTOBAHHX CIIC-
uniajgpHOCTEH 1 OCBiTHIX mporpam. [lepenik 3aknajiB

1000
800 7 3
600
400
200

KinbKicTb 3aknaais - ycboro, og,

[ep¥KaBHOI Ta KOMYHaNbHOK

BHIIIOi OCBITH 3a CTYNEHSIMH PU3UKY HABEJCHO Ha CaWTi
«OCBITA.UA» [9].

B ouikyBaHHI MHPY Ta pO3MipKOBYFOYH IIPO ITOJAITBIIIC
BiTHOBJICHHS Ta PO3BUTOK, B T.4. CHCTEMH OCBIiTH B YKpa-
iHi, BapTO 3BEpHYTH yBary Ha gociimkenHs 1. Ilerposoi,
sKa 3BEpTa€ yBary Ha HEBIANOBIMHICT SKOCTI BHIIOT
OCBITM MDKHaApoJHuUM craHjgapram. Cepea OCHOBHHUX
HEJIOJIIKIB CHUCTEMHU BHWINOi OCBITH BUJAUISE HACTYIHI:
HEBIAMOBIIHICT 3MICTY Ta SKOCTI BUIIOI OCBITH aKTyallb-
HUM TOTpedaM CyCHiIbCTBa Ta HAI[IOHATHHOT CKOHOMIKH,
HU3bKA IHTCHCHBHICTh B3a€MOJI{ 3 HayKoi Ta Oi3HECOM;
HE3aJ0BIJIbHE MaTepianbHe 3a0e3eueHHs BUINOI OCBITH;
HEJI0CTaTHIM piBeHb aBTOHOMIi, Hee()EKTHBHICTh ympaB-
JIHHS BHIIOIO OCBITOIO; IOTIPLIEHHS KaJpoBOro 3abesrme-
YCHHS 3aKJIJiB BHINOI OCBITH, cla0Ka iHTerparis BUIIOT
OCBITH YKpaiHU y CBITOBHH Ta €BPOIEHCHKUI OCBITHBO-
HayKoBuii mpocTip [10, c. 208-210].

BapTo 3a3HaunTH, 110 BiffHA CYTTEBO BIUIMHYJA Ha
(hopMyBaHHSI OCBITHBOTO Ta JIIOICHKOTO KamiTaliB, 10
CYTTEBO YCKJIAJHIOE €EKOHOMIUHI ITPOIECH 3apas3, TaK i Imij
4ac OYiKyBaHOTO ITOBOEHHOTO BiJHOBJICHHS. 3 IOYaTKy
MOBHOMACIITaOHOTO BTOprHeHHA Pocii B VkpaiHy B
2022 pormi OCBiTHIH TpoIeC 3a3HAB CYTTEBUX 3MiH:
HABYAHHS 4aCTO Bi0OYBa€ThCs B OHJIAKH (hopmari; Maixe
B yCIX 3aKjajiax OCBITH Oylo opraHizoBaHO 0OMOOCXO-
BHUINA; BCTYIHA KaMIaHisg 3MiHWIa GopMar Bij 30BHIMI-
HbOTO HE3QJIC)KHOTO OIHIOBaHHS JO HAlllOHAJIBHOTO
MYJBTATIPEIMETHOTO TecTy. Hacmimkamu BilfHH cTana
MacoBa eMIrpamiss MOJOXi, fKa B YMOBax 3aTsHKHOTO
XapakTepy BIHHH CKopimie 3a Bce Oyme peasizoByBaTH
CBIif MOTEHIIIAT B IHIIUX KpalHax.
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Puc. 1. Ilunamika kinbkocti 3akiagiB Buoi ocsitu B Ykpainu 3a 2010/11-2022/23 pp., oxunuub

Jicepeno: nobyoosano sa danumu [8]

2022/23 252963 797508 1053 770
2021/22 m ‘\1 046 669 [ 3204HOT GOPMM HaBYAHHA
2020/21 08 829705 ) 141,889
2019/20 301744 10450495 1 439 70 8 gt o Haswan
2018/19 m‘ 1522250
2017/18 416279 1119061 "‘\1538565
2016/17 m 1586754 [ KinbKicTb FTyAeHTiB -
2015/16 m\‘%pszm ycboro, oci6
2014/15 1531136 1153293 . iESQZgG
2013/14 =5~1992882
2012/13 . J47438 1352150 '\2106174
2011/12 1835448 1403249 \I\2~246363
2010/11 B 00 1509049 y 2118111
0 500000 1000000 1500000 2000000 2500000 3000000

Puc. 2. lunamika KiJIbKOCTI CTyIeHTIiB, B T.4. J€HHOI Ta Be4ipHbOi opM HaBYaHHS, 0Ci0

Jrcepeno: nobyoosaro 3a oanumu [8]
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3a manumu pociimkeHHs “Rapid Damage and Needs
Assessment” («ILIBujKe OIiHIOBaHHS IIKOIU U 1OTPEO»),
sike TmpoBoxmwiiock y smotomy 2024 p. cminsHO CBiTO-
BUM OaHKOM, ypsmoMm Ykpainu, €Bpomerickkum Coro30M
i OOH, 3aranpHi BTpath B CEKTOpi OCBITH 3a Tepion 3
motoro 2022 poky no 31 rpynus 2023 poky CTaHOBHIH
6,9 mipn nomapie CIIIA. 3a meii mepiog 13 % ocBiT-
HBOI 1H(QPACTPYKTYpH OYyJIO ITONIKO/DKEHO ab0 3HMIIEHO
(momkomkeHo 3583 3akiamiB OCBITH, 3HHIIEHO — 394).
i 30UTKH OWIHIOIOTH TPUOIM3HO B 5,6 MIPH Aomapis
CIIIA. Butparu Ha Te, m00 BiJHOBHTH HAJIaHHS OCBITHIX
nociyr Oyio ouineno y 4,1 mipa nonapis CIIA. Benuky
YacTKy 1MOTped CTAaHOBHJIO OyiBHUIITBO YKPHUTTIB 1 CTBO-
PEHHSI THMYacOBUX 3aXOAiB JUIsi 3a0€3NEYECHHS JOCTYITY
JI0 OCBIiTH (HANPUKIAJ, MKUTFHUA TPAHCIOPT 1 IHQPPOBI
OCBITHI LIEHTpHW). B pesynprari mocmimkeHHS Oyno 3po-
0J71€HO BHCHOBOK, IIO JIsl 3MEHIIECHHS BTPAT y HaBYaHHI
HEOOXiZIHI THY4YKi [POrpaMu HaJONy)KEHHS OCBITHIX
BTpAaT, THIOTOPHUHT 1 IICUXOCOLiaJIbHA MATPUMKa. BiqHOB-
JICHHSI OCBITHBOI CepH 3a NPIOPUTETHUMHU HAINpPsIMaMH
2024 poxy mano komrysaru 1,2 mupa nonapis CIITA. Li
MPIOPUTETH MAIOTh OyTH CIpPSAMOBaHI Ha 3a0e3reueHHs
JOCTYITy 10 OYHOTO HaBuaHHA [11].

Ilig gac BifiHM OYyJI0 MOMIKOHKEHO 69 3aKJIadiB BUIIOT
ocBiTH. MIHICTEpPCTBO OCBITH Ta HayKh YKpaiHH roTye
MacmTabHy pedopmy, sika CHpsSIMOBaHA Ha ONTHMI3allilo
CTPYKTYpH BHIIMX HaBYaJbHUX 3aKiaiiB. [lmanyerbcs
3MEHIIIUTH IXHIO KUTBKICTh MIISXOM 00’ €IHAHHS IepKaB-
HUX YHIBEPCHUTETIB, 3MEHIINTH KUTbKICTh BITOKPEMIICHUX
HiAPO3ILTIB, SIKI HE MalOTh HAJICKHOI TEXHIYHOT 0a3u [yis
HayKOBHX JOCIIKEHb, @ TAKOX IIJBUIUTH SKICTh HaJa-
HUX OCBITHIX mociyT [12].

B 11p0oMy KOHTEKCTI BapTO MOJATH T€, IO HE IMBIA-
YHCh Ha TIO3UTHUBHY OOTPYHTOBAHICTH IiJICH CKOpOUEHHS
Ta pedopm chepru ocBiT MiHICTEPCTBOM OCBITH 1 HAyKH
VYkpainu, o0’eHAHHS 3aKJaJiB BHIIOI OCBITH NPH3BEE
JI0 CKOPOUCHHSI HayKOBO-TIE/IarOriYHOTO CKIIaay, 0 Tepe-
BaHT@XEHHsS BUKJIAJadiB, sKI BHUKOHYIOTH MeEIaroridxy,
HAyKOBY Ta OpraHizamidHy pobotu. Takox ciij monaru,
[0 YacTO BUKJIANAdi € BHYTPIIIHBO TEPEMIIICHIMH OCO-
0amu, BIDKMBAIOTh B 1HIINX PEriOHax, He MAlOYX BJIACHOTO
KHTIIA.

JlocniKeHHsT OCTaHHIX POKIB MOKAa3aJio, M0 YHCEIb-
HICTh CTY/JCHTIB BUIIMX HABYAIBHHUX 3aKJIaliB CTPIMKO
3MeHIIyeThes (puc. 2). Le moB’si3aH0 31 3HUKEHHSIM MOTH-
BaIlii CTYICHTIB, BTpaTaMH OCBITHIX IIIHHOCTEH depes
MOOiTi3aIifo Ta 0OMEXEHY MOXIUBICTD U OCBITHBOI Ta
TPyAOBOI peaiizauii. YkpaiHa ONHMHSETHCS B CTaHi BTPaTH
JIIOJICBKOTO KaIliTay, SIKUi € KJIFOY0BUM YHHHUKOM PO3BH-
TKY CYCIIIbCTBA.

[Iporec HaBuaHHS TOTpeOye TOCTIHHOI caMoopraHi-
3ar1ii, KOHTPOJIIO Yacy Ta 3yCHIb, 10 YacTO € CKIIaTHUM
JUTS CTY/ICHTIB, SIKi TOTPeOyIOTh KBaTi(hiKOBaHOT JOTIOMOTH
BUKJIa[IauiB, TICHXOJIOTIB Ta 0arbKiB. B ymoBax BiiiHH 1€
YCKJIQJIHIOETHCS Yepe3 BiKITFOUCHHS CBiTIIa, 00HOBI il Ta
3arpo3y KHTTIO, IO BIUIMBAE Ha CTABJICHHS JI0 HaBUYAHHS
1 poOWTH CKIIQHININM HaBYAJIBHUI MpOLEC IS BUKJIAa-
4iB mpodeciiHux 3akmaniB. HeBu3HaueHICTH MO0 Maii-
OyTHBOTO 3MIHIOE HE TUTBKU JKUTTEBI IiJIi TA MPIOPHUTETH,
aje i ocBiTHI Ta npodeciiini opiertupu. l{omo opraniza-
1ii HaBYaHHS, JITH MOCTIHHO MOBHHHI aJaNTyBaTUCS IO
HOBHX YMOB.

Oco0nuBy yBary citii 3BepHyTH Ha OpraHi3awilo BCTYyII-
HOI KaMIaHii. 3aMiCThb 30BHIITHBOTO HE3AJIEKHOTO OIlIHIO-
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BaHHs OyJI0 BBEJICHO HAI[lOHAILHUN MYJIBTHIUCIUILTIHAP-
HHUH TECT, METOI0 SKOTO OyJIO CHPOCTUTH MPOLEIypy Ta
3MICT BCTYITHOTO icITUTy. He3Bakarouu Ha yCIinIHy poooTy,
MPOBENEHY YKPAiHCHKUM IICHTPOM OIIHIOBAHHS SKOCTI
OCBITH JuI 3a0e3meueHHs 0e3nepeOiiHOro MPOBEISHHS
BCTYIHOI KammaHii sik B YkpaiHi, Tak 1 B €Bporni mif 4ac
BiliHU, OaThKU Ta y4HI BiJ3HAYAJH, 1[0 CKJIAJATA YOTUPH
MIPEIMETH 3a OMH JICHb MPOTSITOM YOTUPHOX TOAMH OyJio
JIy’K€ CKJIaJHO. YKpaiHCHKMH LIEHTP OILIIHIOBaHHS SIKOCTI
OCBITH TIOSICHHB 1€ THM, 10 B YMOBAaX BiifHH OpraHi3yBaTH
BCTYII, PO3IOIAIONN TECTH 3 PI3HUX MPEAMETIB Ha Pi3Hi
JIHI, € BEJIMKHM BHKJIMKOM, OCOOJHMBO 32 KOPJIOHOM, J€
OpraHizallis TAKOTo MPOILECY € MIe CKIIaIHINIOKO.

OpieHTylounCh Ha (OPMYBAHHSI CKOHOMIKHM 3HaHb SIK
HalBUIIOrO erarmy (OpPMyBaHHS IOCTIHAYCTPiabHOTO
CYCITUTBCTBA, BAXKIIMBO PO3BUBATH OCBITY. B manomy koH-
TEKCTI BapTO J0JIaTH, 110 BAXKJIMBUM HPH [[bOMY € HAJICKHE
(hiHaHCYBaHHS OCBITH.

3a pesynpraramu jgociimkenas A. Kacuu ta B. [{uran
BiJTHOCHI ITOKAa3HHUKH (DiIHAHCYBAHHS B JOBOEHHI POKH BiJ-
MOBIZIaNI CHUTYyalii B PO3BMHEHMX KpaiHaX, a 3HAuYCHHS
3a aOCONFOTHUMH TOKa3sHUKaMH OylM 3HAYHO MEHIINMH.
ABTOpH TakoX 3BEpTAIOTh yBary Ha mpooOiemy edekTus-
HOCTI PO3MOJTYy Ta BUKOPHCTAHHS JACP)KABHUX KOIITIB,
CHPSIMOBaHMX Ha OCBITY. BOoHM BBa)karoTh, 110 PO3IOJLI
JIep>)KaBHHUX KOIUTIB MIOBHHEH BiJIOYBaTUCS 3 ypaxyBaHHIM
PCUTHHTIB BUIIMX HABYAIBHUX 3aKIAJiB Ta SKOCTI MiATO-
TOBKH B HUX (haxiBiB [2].

Ocgita B YKpaiHi MOBUHHA 3aJUIIATUCS TIPIOPUTETOM
HABITh 1] Yac BiHU. 3a aHATITHYHUMHE JaHUMHU [TOPTATY
«CroBo 1 xio» y 2024 poiii BUTpaTH Ha 10 cepy 3pOociu
Ha 20%, nocsraysumm 171 mupx rpuBeHs. 30kpema, Oyiio
30LTBIICHO CYOBEHIIIFO /ISl MiCIIEBUX OFOIDKETIB Ha ITiJ[BU-
IICHHS 3apIuiaT negarori. s mopiBusHHES, y 2014 pori
Ha OCBITY BUAUTWIN JTUIIe 24 MIpJ TPUBEHB, a y 2015 pomi
BUTpaTH 3pociu a0 74,9 mupna, 3 sxkux 43,4 mupa cra-
HOBWJIa OCBITHSI CyOBEHIlsl. Y HAaCTYNHI POKH OIOJKET
Ha OCBITY HOCTYIOBO 3pocTaB, JocsarHyBmu 114,1 mipn
rpuBeb y 2019 poui. ITonpu mangemito COVID-19, y
2020 porri OromKeT Ha OCBiTY 3pic 10 128,8 MIp rpuBEHB.
V 2021 pomui Bugieno 154,1 mapa, a B 2022 — 171,9 mupa
IPUBCHb, HE3BaXKAOUU Ha BiliHy. Y 2023 poiii Oro/pkeT Ha
OCBITY ckOpoTuBCs 10 143,4 mupy rpuBeHs, a 'y 2024 porri
3HOBY 3pic 710 171,2 Mapxa rpuBeHs, 3 SKMX CyOBEHIIS [UIs
MicreBux OromkeTiB ctanoBmia 103,2 mupx rpuseHs [13].

3arpo3MMBUM U TIOAAJBIIOTO iCHYBaHHS CHUCTEMHU
BHIIO{ OCBITH Ta i podeciiiHoi € Te, Mo OaThbKU Ta JITH
BCe yacriie 0ayaTh Maiil0yTHE CBOIX AiTeil 32 KOPAOHOM.
3a pocnijpkeHHsIMU «BiiiHa Ta ocBita. 2 POKM IOBHO-
MacuITabHOrO BTOPTHEHHs» (1€ AOCIHiKeHHsS Oyino mia-
TOTOBJICHO 3a MiATpUMKH E€Bpomneiicbkoro Coro3y i #Horo
nepxas-wieHiB Himewunnwn, [omsmi, Janii Ta CrnoeHii)
cepen yuHiB 53 % IUIaHyIOTb 3aJUIIUTUCS B YKpaiHi micis
KOJIHX (3 HUX 23 % XOYyTb JKUTHU B IHIIOMY MICTI YH CeJIi).
Bonnouac uBepts onuranux (26 %) OaxaroTh mepeixaru
3a kopaoH. [Hii 20 % 1ie He BUu3Haumncs. baTbku omiss-
I0Th CXOXI MOIVISIM: TPETHHA Yy4YHIB MiChKHX IIKLT (31 %)
TIparHe BHiXaTH 3a KOPAOH, TOMI SIK y Celax Iel MOKa3HUK
ckianae 16 %. BapTto momatm, mo 1e pe3yisTaTtd JOCi-
JOKEHB 3a Mepii 2 pOKA MOBHOMACIITAOHOTO BTOPTHEHHS
pocii. 3aTspKHUN XapakTep BiifHU CIIPUYMHUTD MOT1PIICHHS
HacTpoiB yuHiBcTBa Ta ix OarbkiB [ 14, c. 33].

20 BepecHs ypsiJ 3aTBEPAMB po3nopspKeHHs «I1po mian
3axXOIiB 3 BiTHOBIICHHS OCBITH Ha JICOKYTIOBAHUX TEPUTOPIAX
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Ha 2024-2027 poku». BigHOBICHHS OCBITHBOTO TMPOIECY
Ha IMX TEPUTOPISAX € OAHUM i3 IPIOPHUTETIB JAEPIKABH.
Le#t mporiec 3a1eXuTh BiI KiTPKOX YHHHUKIB: TPHBATICTh
Ta XapakTep OKymamii, Oe3nmexoBa cHTyamis (MiHyBaHHS,
OOCTpiTM TOMIO), CTAaH OCBITHBOI iH(pacTpyKTYpu (pyii-
HYBaHHsI, JIOCTYITHICTb OCBITHBOI Mepeixi), TpaHCIOPTHE
CTIOTyueHHs, ieMorpadivyHi MOKa3HUKH, HAsSBHICTb KBaJi-
(iKOBaHMX KaJpiB, CKOHOMIYHA CHUTYallisl Ta MOXJIMBICTh
(inaHCYBaHHS BigHOBICHH. OCHOBHI IIiJTi IDTaHY 3aXOMIIB!

BiTHOBJICHHSI YKPaiHCHKOi CHCTEMH OCBITH Ha JICOKY-
TTOBaHUX TEPUTOPISX;

3a0e3MeUeHHsT OCBITHBOTO TPOLECY BIAMOBIAHO 10
YKpaiHCHKUX OCBITHIX CTaHIAPTIB;

CTBOPCHHS 0€3IEYHOT0 OCBITHROTO cepemoBuma [ 15].

JIronceKuil Karmitaja € TOJIOBHMM YHHHHUKOM BiJHOB-
JICHHS COIiaJbHOI, €KOHOMIYHOI Ta TyMaHiTapHOI cdep
kpainu. ToMy Ba)XIMBO CTBOPUTH YMOBH Ul MaKCHMaJlb-
HOTO 3aJlydeHHsI MOJIOZI [0 HaBYaHHsI, 30Kpema uepe3
30UIBIIEHHS KIJIBLKOCTI OMOUKETHUX MiCIh, OCOOIMBO 3a
HarpsiMaMH, BaXXJIMBUMH ISl COLIAJILHOT Ta eKOHOMIYHO1
cdep. Takoxk HEOOXiAHO PO3BHBATH IPAHTOBY IOMOMOTY,
PO3IINPIOIOYN OXOIUICHHS MOJIOJMX JIFO#EH, 1 CHpHATH
OCBITHIH, COLliabHIN, TPYAOBI Ta EKOHOMIYHIN 1HTETpamii
cepell BHYTPILIHBO MEPEMILIeHNX 0Ci0.

3aiy4yeHHsI MOJIOZI JI0 OCBITH Ma€ CTaTH MPIOPUTETOM
JIep’KaBHOT MOMITHKH. POPMYBaHHS JIOACHKOTO KaIliTaly

€ KPUTUYHO BXJIUBUM JUIS BIJIHOBJIEHHS KpaiHU B YCiX
aCIleKTax: COILaJbHOMY, €KOHOMIYHOMY, OCBITHBOMY,
rymMaHiTapHoMmy Ta aemorpadigaomy. OcBiueHa MOJIOIb —
1e Maii0yTHe YKpaiHu, TOMy TIOTPiOHO CTBOPIOBATH YMOBH
JUTS PO3BUTKY Ta peaizamii moTeHIiamy.

BucHoBku. ITincymoByrouH, CiliJ cKa3aru, 1[0 OIHUM
i3 OCHOBHUX 3aBIaHb Uil YKpaiHW Ha ChOTOJHI € CTBO-
PCHHSI YMOB JUISI BiJTHOBJICHHSI CKOHOMIKH TIICJISL BilfHH Ta
MIABUINCHHS i KOHKYPEHTOCIPOMOXHOCTI. KirrouoBmm
€JIEMEHTOM ITHOTO TIPOIIECY € JIOACHKUH KamiTan. Bix mpo-
(heciiftHOT TMATOTOBKK MOJIOJI 3ajJeKaTUMe TUHAMIKA KO-
HOMIYHOT'O Ta COI[IaJIbHOIO PO3BUTKY KpaiHU.

3 oISy Ha BaJKJIMBICTH MOJIOJI SIK TOJIOBHOTO Pecypcey
JUIsl TIPOLIBITAHHS JIepKaBH, HEOOXTHO BXKUTH BCIX HEOO-
X1JTHUAX 3aXOiB LTSI 30€pEIKCHHS [IHOTO MOTEHITIaITy, CTBO-
PIOIOYH /TSI MOJIOJII MOYKITHBICTD 3100yBaTH SIKICHY OCBITY
Ta peayi3oByBaTd CBii TPyIOBHH IMOTEHIial B YKpaiHi.
BaxnuBo crBoputH Oe3reuHi YMOBHU Jjisi HABYaHHS, ITijl-
TPUMYBaTH MOJIOJIb, 11100 BOHA HE BiJdyBasia BiAUYKCHHS
BiZl O0cBiTHBOI cucrtemu. OKpemoi yBaru norpelye ajarn-
TaIlisl CTYACHTIB, SKi HABYAFOTHCS 32 KOPIAOHOM, JO HAIlio-
HaJIbHOT OCBITHBOI CHCTEMH.

Cucrema JOCHIKCHHS PO3BUTKY OCBITH BUXOIHTH 32
MexXi HanaHoi iHdopmarii 1 norpedye nojanbIIMx I0CHTi-
JUKEHb, CIIPSMOBAHMX Ha OLIHKY i1 SKICHUX acIeKTiB, IO
CTaHEe MPEAMETOM HAIIHX IMONATBIINX TyOTiKaIii.
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ACTUALIZATION OF THE REASONS FOR ORGANIZING STRATEGIC
ACCOUNTING AND ANALYSIS IN UKRAINIAN ENTERPRISES

Anomauia. [Jocniodceno, wo punkogi ymogu, nanoemis ma 6itina 3yMOGUIU 3HAUNT 3MIHU 6HYMPIUHLO20 M 306HIUHBLOO Ce-
peoosuya JifnbHOCMI, AKI XaPaKmepusyiomvcs HeguUsHa4eHicmio, pusuxkamu i 3aeposamu. Cyuacna peanbHicms cmeopioc nepeoy-
MOBU PO3GUMKY MAKOI 00NIKOBO-AHANTMUYHOT CUCTEMU, SIKA € OCHOBOI0 CIPAME2iUHO-0PICHIMOBAHO20 YRPAGIHHS HA GIMYUHANUX
nionpuemcmeax. 3a pesynbmamamus Q0CAIONCEHHsL BUSHAYECHO, W0 KOHKYPEHUYIsl, HASEHICIb PUSUKIE, 3HAUHA OUHAMIKA 8HYMpiuL-
Hb02O [ 306HIUHBOCO Oi3HEC-Cepedosulyd, HeOOXIOHICMb OYIHKU (DIHAHCOBUX HACTIOKIE NPULIHAMUX 30008 S13aHb, HeOOXIOHICb
PO3POOKU TAHYIOHCKIE NOCMauants i 30yny, no6y006a IOHOCUH [3 YCIMA 3aYIKAGLEHUMU CIOPOHAMU, OOMENCEHICIb pecypcis i
BIONOBIOHICTb YMOBAM CIANI020 PO3BUMKY € OCHOBHUMU (DAKMOPAMU, KT 3YMOBUIU AKIMYAILHICHb MA HeOOXIOHICMb Opeanizayii
cmpameziyno2o 00Ky ma ananizy Ha NiONpueEMcmeax Yxpainu.

Knrouosi cnosa: cepeoosuiye pyHKYioHy8anHs NiONPUEMCMSEA, CMpame2iune YRpasiiHHs, PUSUKU [ 3a2pO3U, CIMpame2iuHull
00niK, iHghopmayis cmpameziunozo oOMiKY.

Abstract. Introduction. The instability of market conditions, exacerbated by the pandemic and war, has caused significant
dynamics in the internal and external business environments of entrepreneurial entities, accompanied by uncertainty, risks,
and threats. Today s realities require each enterprise to define its strategy, while strategic management necessitates continuous
informational support for its implementation. Identifying the conditions and factors that drive the need for strategic account-
ing and analysis will enable timely and adequate responses to these challenges. Purpose. The primary purpose of this article
is to determine the main reasons and prerequisites for the organization and development of strategic accounting in Ukrainian
enterprises by analyzing the operating conditions of business entities in the modern environment. Methods. The study employed
methods of grouping, generalization, and critical evaluation. Results. An analysis of the operating conditions of business enti-
ties in the modern environment was conducted, and the factors that have determined the relevance and necessity of organizing
strategic accounting and analysis in Ukrainian enterprises were identified. Conclusion. The main reasons include: the signifi-
cant dynamics of the business environment, requiring the identification and accounting of trends; competition, which demands
prospective accounting and analysis of competitors’ activities to ensure stability and market competitiveness, the presence of
risks, necessitating their accounting and management to neutralize or mitigate their impact, the need to assess the financial con-
sequences of commitments, forecast supply and distribution chains, and build relationships with stakeholders for the survival
and development of enterprises both today and in the future. Resource constraints underscore the urgent need for careful cost
management to ensure the rational use of resources and the achievement of sustainable development goals.

Keywords: enterprise operating environment, strategic management, risks and threats, strategic accounting, strategic
accounting information.

IMocTanoBka mnpodiaemMu. PHHKOBI yMOBH Trocrmo-
JMApIOBaHHS XapaKTePU3YIOThCS HECTaOUIBHICTIO Ta
3MiHaMu. EkOHOMIYHA MisUTBHICTH B yMOBaxX MaHIEMil
COVID-19, a Tenep BOEHHOTO CTaHY XapaKTepU3YETHCSA
3HAYHOI JWHAMIiKOI Oi3HEc-cepeoBUIIa, ITOBHOKO
HEBHW3HAYCHICTIO Ta MOCTINHUMH PiI3HOMaHITHUMU PU3H-
kamMHu. B Takmx ymoBax mepen cy0’eKTaMu Trocmoja-
pIOBaHHS BUHUKIN NPOOIEMH BMKUBAHHA. 3BAJKAIOUU
Ha TPHUBAJINK TEPMiH, CTA€ 3pO3YyMIIO, IO HEOOXiTHO
He mpocTo Oe3nepebiifHO (yHKIIOHYBaTH, a JOCsATaTh
3pOCTaHHs Ta PO3BUTKY. ToMy cydacHi yMOBH TOCIIO-
JIapioBaHHSA, AK B YKpaiHi, Tak i y CBiTi, me OimbIme
aKTyali3yBaJH 1 aKTUBI3yBaJIM HEOOXIIHICTh PO3POOKH
cy0’eKTaMM TOCIOAApIOBaHHSI HE IPOCTO cTparerii,
a crparerii JisJIbHOCTI B yMOBax 3Ha4yHOI KiIBKOCTI
PHU3HKIB, HEBHM3HAYCHOCTI Ta MOCTIHHMX 3MIH YyMOB
JUSIIBHOCTI.

Cropoxyk J1.€., 2025

AHaJi3 ocTaHHIX qocaizxeHb i myomikaniii. [Iutanas
BUOKPEMJICHHSI CTpaTeriyHoro (ympamlliHCHKOIO CTpare-
TIYHOTO0) OOJIIKY SIK OKPEMOTO BUY UM TO HAMIPSIMY OyXTraj-
TEPCHKOTO OOJIIKY PO3IISIAAIIMCS 3apyOlKHIMHU Ta YKpaiH-
ChbKUMH HaykoBIsIMH. Cepen 3apyOi’KHUX BapTO BHIUIUTH
Takux HaykoBLiB sk: bpomBia M, Bapna K., Ianec Ix.,
Paiian b., Cimmona3 K., Yopn K. Ta inmmux. Jlo BiTum3-
HSIHUX HAayKOBIIIB, SIKI IPUCBSATHIIN CBOI pOOOTH MUTaHHIM
cTpareriusoro o6miky, Bapro BimHecTH Aramaca ILI.,
Bbpyxancekoro P.®., ['onosa C.®d., /looym A.B., Kocts-
koBy A.A. Kynuka I1.0., Jlerenuyka C.®., ITaptun IO.,
[unmunenka A.A., Ilnikyca LI, IMymkapa M.C., Illaii-
kaHa A.B., Illeruyx B., ®arenok-Tkauyk A.O. Ta iH.
ABTOpY B OCHOBHOMY NPHUAUISIOTH yBary HasBi, poii
Ta 3HAUEHHIO CTPATEriyHOro OOMIKY Uit YNpaBJiHHS, i
30KpeMa, JUIs CTpaTeriqyHoro ynpasiiHas. [loromkytourcsk
3 JOPEYHICTIO OpraHi3amii CTpaTreriyHoro OOMiKy, Imo3a
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yBaror aBTOPIB 3aJMIIAIOTHCS peaiii Ta BUMOTH Oi3Hec-
CepelloBHUINA, SIKi CTBOPIOIOTH YMOBH Ta CIIOHYKAIOTh 0
BEICHHS TaKOTO OOIIIKY.

Mera crarri. OCHOBHOIO METOIO HAIMCAaHHSA JAHOI
CTaTTi € BU3HAUYEHHS OCHOBHHUX TNPUYMH HEOOXiITHOCTI
oprasizauii cTparerivHoro OOJIKy Ha MiJIIPHEMCTBAX
VYkpaiHu depe3 aHali3 yMOB 3IIHCHEHHS [isSUTBHOCTI
Cy0’€KTIiB roCHo/IapIOBaHHs B CY4aCHOMY CEPEIOBHIIII.

Buxnaa ocHoBHOro marepianay aociigxenns. Crpa-
TErisl 4acTO aCOIUIOETHCS 3 JOCATHEHHSAM MAJEKUX JIOB-
TOCTPOKOBHUX IIiJIeH, ajle B Cy4aCHUX YMOBaxX — Li¢ CTaJlo
CHOTOJIHIIIHBOK PeaIbHICTIO, a iH(hOpMaLiliHE CYNPOBO-
JOKEHHS i1 TOCATHEHHS — [IOTOYHOI HEOOXIAHICTIO.

[MoBHwicTro moromkyemocs 3 qymkoro Tuayk T.O. [13],
[I0 3pO3YMITH peajibHUH BIUIMB KOXKHOI TOCIIOAAPCHKOI
orepanii Ha TPUHAHATTSA YHPABIIHCHKAX PIlICHh MOXHA
JIUIIE TOJi, KOJM BOHA PO3TIIAAAETHCS y TPHOX IHTEPIIpEeTa-
Ii51X, @ caMe: MUHYJIE, ChOTOICHHS 1 Maii0yTHe. Bapro Bij-
3HAYUTH, 110 ICHYE 1 a0CONIOTHO MPOTHIIEKHA JTyMKa II0J10
«HEHAyKOBOi HOBM3HM B OOJNIKOBIH Teopii» ympaBiiH-
CBKOTO, CTPATEridYHOr0 Y TO YIPABIIHCHKOIO CTparerid-
HOTO 00MiKY [15, c. 436]. ABTOp 3a3Hayae, 1O Hi 3 JOTO-
MOTOIO YIIPABIIHCHKOTO, @ Hi CTPaTEeTidHOTO 00Ky, yepes
BIJICYTHICTh B HHX CHCTEMHOCTI Ta METOMOJIOril 00IIiKO-
BOTO BiJIOOpaKEHHSI TOCIHONAPCHKOT iSTIBHOCTI, «3aryis-
HYTH B Maiil0yTHE, HEMOMIJIMBO: 3aBica MallOyTHHOTO TEMHA
i HetipoHUKHaY [ 15, ¢. 436]. [Toromkyro4unck i3 TeMHOTOFO
3aBicH MalilOyTHBOTO, BOAYa€MO HEOOXiAHICTh MMOCTIHHOCTI
Ta CHCTEMHOCTI BEICHHS CTPATETriyHOro 00MiKy, 00 mpo-
MIHHSI CBITJIOrO MaiOyTHHOIO POOKBAIIO 3aBICY TEMHOTO.
I Ha 1 € jeKinbKa MPUYHH.

OpHi€ro 3 MpUYKH € iH(OPMALList TPO BHYTPILIHE CEpea-
OBHWIIE /IS OLIHKH MHHYIHX TOMiA, CHOTOMHIIIHBOTO
CTaHy Ta MOXJIMBOCTEH B MalOyTHbOMY. Y HECTaOLIbHUX
YMOBaX TOCIIOJAPIOBAaHHS JJISI HOPMAJIBHOTO (DYHKIIOHY-
BaHHS HIJANPUEMCTB HaJA3BUYAMHO BXKJIMBO 11100 CHCTEMa
00JTiKY, SIK OCHOBa IH(OpMaIiHHOT CHCTEMH MIAPUEMCTBA,
MoIVIa 3aJIOBUIBHUTH Oyab-siki iH(pOpMaliiHI moTpedn
MEHEIDKMEHTY —IMIJIPUEMCTBA. SIKIO  ympaBlIiHCHKHIA
o0k opieHTOBaHWHA Ha iH(OpMariiiHe 3a0e3neueHHS
OTIEPATUBHOTO MPUHHATTA PIllIeHb YIPABIIHHAM MiANPH-
eMcTBOM, (piHaHCOBHMH — Ha (ikcalilo MUHYIHX (aKTIB
rOCIIOJIapCHKOI JIisUTBHOCTI Ta 3a0e3IeUeHHs] BHYTPIIIHIX
1 30BHIIIHIX KOpHCTyBadiB iH(popMamliero mpo QiHaHco-
BUIi CTaH Ta pe3yJbTaTH AisUIBHOCTI, TO JIOTIYHO, IO came
CTpaTeriunuii oOmik Mae iH(GOpMyBaTH PO TMOTEHINIHHI
MOKJITUBOCTI 1 3arpo3u. Ha 0CHOBI TOUHUX JaHUX MPO CTaH
CrpaB 1 ofep)kaHi pe3yinbTaTd (BHYTPILIHI MOMXJIMBOCTI),
BPaxoBYIOUH JMHAMIKy Ta TCHAEHII cepeloBHUIIa (yHK-
LiOHYBaHHS (30BHIIIHI 3arpo3M) 3a pe3yJibTaTaMy aHaji3y
JIUIIIE CTPATETIYHUH 00K MOXKE HE MPOCTO Mepea0adnTH,
a TpopaxyBaT MaOyTHE.

Kpim Toro, icHye HeoOXigHiCTh iH(OpPMAIIHHOTO
CYIIPOBOAY JOCSTHEHHs ILIJICW Ta BH3HAYEHOI MIiAMPH-
€MCTBOM CTparerii Ha YChOMY JIOBIOTPHBAJIOMY MUISXY
i peamizamii Ta nocsrHeHHA. SIK MiHIMYM, Yy Cy0’€KTiB
TOCIIOAAPIOBaHHA YCiX ()OPM BIIACHOCTI Ta BHUJIB TOCIIO-
JTApIOBAaHHS CHOTOIHI MTOCTIHHO € HarajdbHa HEOOXiIHICTH
OIIIHKU peajbHUX MOXJIMBOCTEH Ta (DIHAHCOBUX HACIIJI-
KiB TNPUUHATHX Ha ce0e MOTOYHHMX Ta JOBIOCTPOKOBHX
3000B’s13aHb. Came JlaHa AISTHKA ChOTOHI l'IOTpe6y€ 3Ha-
4YHOTO YJOCKOHAJICHHS B CTOPOHY AQHAJITUYHOCTI 3a pi3-
HUMH [aPaMeTPaMH, KIJIBKICHAMH 1 BapTICHUMH OJMHH-
LSIMU BUMIpY B paMKaX YIIPaBIiHCEKOTO OOJIKY 1 PO3BHTKY
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(biHaHCOBOTO 3BITYBaHHS Ta BpaxyBaHHS BIUIMBY 30BHIII-
HiX ()aKTOpiB — B CTPATETIYHOMY OOIIKY.

VY TO#f e wac, KpiM BHYTPIIIHBOTO CEPEIOBHIIA,
y cTpaTerivHoMy OOIiKy (opMyeTbes iH(opMarmist st
3IIACHEHHS MOHITOPHHTY 30BHIIIHBOTO CEpPEIOBHIIA.
JluHami3M Ta HENOCTIMHICTh YMOB (DYHKI[IOHYBaHHS ITiJ-
MPUEMCTB TIPU3BEITH /10 HEOOXIJTHOCTI BpaxyBaHHS IHX
3MiH IpH 311HCHEHH] ynpaBmHH;{ cy0’€KTaMM TOCIIOAAPIO-
BaHH:. J[MHAMIYHICTH i Henepez[6aquachTb Ta MIBHAKA
3MiHa 30BHIMIHIX YMOB MisUIHOCTI IiJIPHEMCTBA BH3HA-
Jae HeOOXiAHICTh pOo3pOOKH Takoi iHpOpMaIiiftHOT MOJET,
sika Morvia O rmocTiiiHO 3a0e3rneyyBaTd NpoLec NPUIHHATTS
OIEPaTHBHUX, TAKTHYHHX Ta CTPATETIYHNX YIIPABIIHCHKUX
pimens. OcHOBY iH(OpMALIITHOT CHCTEMHU HIiANPUEMCTBA
Ta 11 HAITOBHEHHA Mae 3a0e3eayBaTH 00K, 30KpeMa pi3Hi
BUIM OOJIIKY, OCKUTBKH caMe OONiKy IpHTaMaHHa iHQOp-
Mariifaa ¢ynkuis. CygacHa o0nikoBa cucTeMa HE 37AaTHA
3abe3neunTr Taki iHdopmaliiiHi noTpedu, To 3BICHO BOHA
Ma€e pO3BUBATHCS SIK PEaKIlisi Ha Taki BUMOTH. JloniibHIM
€ 3ayBakeHHs M.C. Ilymkapa Ta M.T. Il{up6u [11, c. 36],
10 HaBITh (PiHAHCOBHIA OOTIK (HAaKTHYHO € PaxXiBHUIITBOM,
a He BHCTYIa€e SK CHCTeMa OTpUMaHHA iH(opMmamii s
YOpaBITiHHS.

bisnbuiicTs aBTOpIB, SIKi 3aliMaUCs IIUTAHHSIMH CTpaTe-
TIYHOTO OOMIKY CXOJSThCS B AYMII, 1[0 CaM€ CTPATCTiuHUIA
o0k BpaxoBye 30BHIIIHE CepeIOBUILE (YHKIIOHYBAHHS
cy6 exTiB. «HaifBaxxuBimoro 1H(1)0pMaLu€Io SIKYy HE00-
X1THO BUKOPUCTOBYBATH B CTpATeriqyHOMY OOIIKY, € iH(Op-
Marlisi, chopmMoBaHa y pe3yasTaTi MOHITOPUHTY 30BHIII-
HBOTO CEpPEIOBHIIA MiAIPUEMCTBAY [7, ¢. 94].

MOHITOPHHT ~ 30BHIIIHBOTO CEPEJOBUIA  BKIOYAE
OLIIHKY PMHKIB HOCTa4aHHs 1 30yTy; cTaHy, pe3yJbTariB
JUSUTBHOCTi, MOXKITUBOCTEH Ta TCHICHIM KOHKYpEHTIB;
pi3HOMaHITHUX pU3WKiB Tomo. KoHKypeHTIIis, sika € aTpu-
OyTOM PHHKOBOi €KOHOMIKH 1 PYIIIHHOIO CHJIOIO IIpOTpe-
CHBHOTO PO3BHUTKY, BHMMAarae IE€PCIEKTHBHOIO aHaji3y
JUSUTBHOCTI HE TUIBKU BJIACHOTO Oi3HECy, ajie i mianpu-
€MCTB-KOHKYpeHTIB. 30ip iH(opmanii 1mpo KOHKYPEHTIB,
CHUTyalil Ha PUHKY Ta BU3HAYCHHS CTaHy 1 TCHICHLIN po3-
BUTKY € HEOOXiJHOIO YMOBOIO IS BH3HAYCHHS BJIACHUX
nepcrextus. 11U, Atamac 3asHauae, 110 «CTpaTeriunmii
YIPaBIIHCHKUI OOJIK MOBHUHEH 30CEPEINTHCS Ha 30BHILI-
HIX YMHHHUKaxX (TakuX sK NPHOYTKOBICTH KOHKYDPEHTIB,
YacTKa Ha PUHKY 1 T. iH.), TOJI SIK ISl TPAAUIIIIHOTO 00Ky
XapakTepHa 30CEpePKEHICTh Ha BHYTPINIHIX Iporecax i
spumax» [1, c. 387]. Tomy o0mik Ta aHami3 BU3HAYCHUX
MOKA3HMKIB YCIIITHOI KOHKYPEHIIii MiAIPHEMCTBA € TAKOXK
MPUYHUHOIO PO3BUTKY CTPATETIUHOTO OOIIIKY.

Jlnst 3abe3rneyeHHsT BIACHOTO MalOyTHBOTO CyO’ €KTH
TOCIIOJIapIOBaHHS MAalOTh YHPABISTH PHU3MKAMHM, SIKi
MOCTIHHO CYIPOBOKYIOTh MisUTBHICTD MiJIPUEMCTBA Y
CYy4acHHX YMOBaxX TOCIOIApIOBAaHHS. 3HAYHA KIJIBKICTB,
PI3HOBUIHICTH Ta IHTEHCUBHICTh PU3HKIB, 110 OTOPTAIOThH
KUTTEMISUIBHICTD  MIINPUEMCTB, CIIOHYKAIOTh IIANPH-
€MCTBa, SIKI TyMaloTh PO 3aBTPAILIHIA JeHb, IX 00IIKO-
BYBaTH, aHali3yBaTH Ta rependavarn. Pusuku OyBaroTh
CTOXaCTHYHI (32 YMOB HEBH3HAYCHOCTi), KOHKYpYIOUi (3a
YMOB KOH(ITIKTY), a 3arpo3W BHHHKAIOTH y TIOJNITHYHIH,
€KOHOMIYHIi, COIlianbHil, eKOJOTIYHiH, 1H(bopMau11/1-
Hiil 1 AyXoBHIN cdepax IisUIBHOCTI Hl}:[HpI/ICMCTBa i Kpa-
iHu. Pi3HOMaHITTSl pU3HKIB NOTpeOye  yNpaBIiHHSI HUMHU
3 METOI0 PO3paxyHKy BIUIMBY Ta BU3HAYCHHS CHCTEMH
3axO[iB IOA0 X HeHTpamizamii abo, xo4a O 3MCHIICHHS
ix mii. [ligBUIEHHS CTYTEHS 3aXWIICHOCTI TPAIliBHUKIB,
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BHUPOOHMIITBA 1 1HIIOT ISUTBHOCTI HiIMTPUEMCTBA HAJICKUTh
JI0 TIPIOPUTETHUX 3aBJaHb €IUHOI JIEP)KABHOI CHCTEMH
3aIPOBA/PKCHHS €BPOINEHCHKUX CTaHAApTiB Oe3nevHol
KUTTERIsIbHOCTI [6]. Lle € omHiero 3 BUMOT iHTerparii
Vikpaian B €C 1 MOXKJIMBE 32 YMOBH peaizallii KOHIEeM-
TYaJIbHUX 1 METOJOJIOTIYHMX I1HHOBAIld Ta IHCTUTYIIIO-
HaJIbHUX TI€PETBOPEHb, ypPaXOBYIOUM CBITOBHH JOCBIj.
HaiiOinbl eeKTUBHUM € YIPaBIIHHS PH3UKAMH, SIKE
IPYHTYETBCS HA JIOCSATHEHHI MEBHOTO pIiBHSA OE3MeKH,
OalaHCy BHTIJ 1 BUTpAT B MEXKaX OKPEMOTo 00’€KTa, TepH-
ToOpil 1 JepkaBH B IiIOMy [6].

IIpakTrka CBIAYUTH, 1110 HA CHOTOHI MEXaHI3MH yIIpaB-
JIHHSL pU3UKaMH, CIIPSIMOBaHI Ha 3MEHIICHHS X 3HAa4YCHb,
HE MaloTh LIMPOKOTO 3aCTOCYBaHHS. BHHSTOK CTaHOBHUTH
JIUIIIE eKITapyBaHHs Oe3eKu 00’ €KTIB IiIBHIIICHOT HeOe3-
meku. Lle crocyeTbes K KUTbKICHOT OIIHKH PU3HKIB, TaK i
BapTICHOTO iX BimoOpaskeHHsS. ToMy HEOOXiIHICTH ympas-
JIHHS yciMa pPHU3HMKaMH 1 3arpo3aMu Ha HUISIXY JIOCSTHEHHS
CTpaTer1qH01 METH CIIOHYKa€ 10 1X 06Jm<y, PO3paxyHKy Ta
aHam3y, 110 JacTh 3MOTY JOCSITH PiBHIB PU3UKIB, SIKi Bijl-
MOBIIAI0Th PIBHSIM €KOHOMIYHO PO3BUHYTHUX JieprkaB. I1ia-
TBepKeHHIM € 1.7 po3niny | [lopsaxy 3milicHeHHS aHa-
i3y Ta OIIHKU PU3UKIB, pO3pOOICHHS 1 peaizaii 3aX0iB
3 yIpaBIIiHHSI PU3UKAMH U1l BU3HAYCHHS POPM Ta 00CSTiB
MHUTHOTO KOHTPOIIIO, SIKMH TJIACHTh: «YIPaBIIHHS pPHU3U-
KaMH JUIsl BU3HAUCHHSI ()OPM Ta OOCSTIB MUTHOTO KOHTp-
OJII0 3/IHCHIOETBCS HA CTPATErivyHOMY, TAKTHYHOMY Ta
orepaTUBHOMY piBHAX» [8]. KpiM TOTO, OHIM i3 IPUHITH-
ITiB YIIPABIiHHA PU3UKAMH € TPEBEHTUBHICTD, IKUN TTepeI-
Oauae 3aB4acHE BUSIBJICHHS 1 OOpPaxyHOK MaKCHMAallbHO
MOXKJIMBOTO 3HA4YeHHsI MOKa3HUKIB CTaHy 4Yu HebOe3mned-
HOTO TPOIIECy, SIKi CTBOPIOIOTH 3arpo3y, 3 METOI0 BXKUTTS
KOHKPETHHX 3ax0J1iB st Hel‘/'ITpanisaui'l' TaKoi 3arpo3u Ta/
B. IlleBuyk: «Came CTpaTeFI‘{HI/II/I YIOpaBIiHCHKUH 00K Ta
aHaJ1i3, BUKOPUCTOBYFOYH 30BHIIIHIO 1 BHYTPILIHIO iH(OP-
Mallifo, MOKJIMKaHI 3a0e3MeUUTH KEPIBHUIITBO ITiIPHEM-
CTBOM HEOOXIJHOIO 1H(OpMALIIE€IO U IPUHHSTTS cTpaTe-
TIYHUX YTIPaBIIHCHKUX pimeHby [16, c. 11].

[Ile ommiero 3 MPWYHH HEOOXiTHOCTI OpraHi3aimii Ta
BEJICHHS CTPATETiYHOTO OOMIKY Ta aHaJi3y € 0OMEeKEHICTh
pecypciB: (iHaHCOBUX, MarepialibHUX, TPYIOBUX, IPUPO/I-
Hix Toro. ChOTO/IHI IIe CBITOBa MpoOJeMa, sika B YKpaiHi
3arocTpuiacss B yMmMoBax BilfHM. OCHOBHHMM 3aBJIaHHSIM
BU3HAYCHOI Oy/Ib-sIKMM MiAPUEMCTBOM CTPATETii € JOCAT-
HEHHsS O3HAYCHMX IiJe Ha OCHOBI HAasSBHHUX PECYpCiB.
A SKIIO HAassBHHX PECYPCiB HEAOCTATHBO JUIS JOCSTHEHHS
METH, TO BU3HAYEHHS CTPATeril, sIKk Cioco0y il aJ1st J0CsT-
HEHHSI METH, 0COOJINBO 3aroCTPIOEThCS. BuHMKae HeoOXin-
HICTb IOCTIHHOTO MOHITOPHHTY, O0JIKY, KOHTPOJIIO Ta aHa-
i3y 32 e(hDeKTUBHUM X BUKOPUCTAHHSM. |, SIK CIIpaBeIInBO
3ayBaxye A.O. @areHok-Tkauyk, «ITO€THAHHS CTpaTerid-
HOTO OOIIiKy, aHaJIi3y 1 KOHTPOMIO Ja€ 3MOTy MoOyTyBaTH
BIAMOBIIHY 1H(pOpPMALIIHY CHCTEMY, OCHOBOIO SIKOT € CIIpsi-
MoOBaHicTh Ha iH(opMmariiiHe 3a0e3nedeHHst po3poOIeHHS
Ta peajizauii crpareriii [5, c. 244].

3 omusiy Ha 3MiHM NOTpeO BHYTPIMIHIX Ta 30BHIIIHIX
KOpHUCTYBa4iB B iH(opMamii Mpo MisTbHICTE CyO €KTiB
TOCIOAAPIOBaHHA, Cy4acHi iH(popMamniiHi moTpedu Kopuc-
TYBa4iB € OCHOBHOIO IMPHYMHOIO BBEICHHS B MPAKTHUKY
CTpaTeriuHoro o0Iiky Ta aHamizy. «bi3Hec-Momenpb mij-
MIPUEMCTBA, HOTO CTparerisi, pU3HKH AisUIBHOCTI, KOPIIO-
paTWBHA COIlialbHA BIAMIOBIAATBHICTE 1 CTAUIl PO3BUTOK
BXXE HE € HOro BHYTPIIIHBOIO CHIPaBOIO, 8 BUMOTOIO KOPHUC-

TyBauiB B OTpI/IMaHHI pl3HOCTOpOHHLOl Ta CTpareriqyHoi
iHpopMmanii npo JisUTBHICTH Hl,HHpI/IeMCTBa» [16, c. 10].
I mpo e cBiquuTH 000B’I3KOBICTHh BBeACHHS 3 2018 poky
3axoroMm Ykpaiau «IIpo Oyxranrepcekuii o0mik Ta (iHaH-
COBy 3BITHICTh B YKpaiHi» 3BiTy mpo ympasmiaas [10].
Kpim toro, interpauist Ykpainu 1o €sporneiicbkoro Coro3y
nependayae BiJIIOBIHICTh BITYM3HSIHOIO 3aKOHO/ABCTBA
HopMatuBHHUM akTaM €C, 30kpema JIupexrusi 2013/34/€C
PO MIOpiuHy (piHAHCOBY 3BITHICTH, KOHCOMITOBaHY (hiHAH-
COBY 3BITHICTB 1 TTOB’s3aHi 3 HUMH 3BITH NEBHUX THITIB
xommanid [3] 1 Jupextusi 2014/95/€C €Bponeiicbkoro
napiaameHTy Ta Pagu [4]. Janumu aupextuBamu €Bporeii-
CHKHH TapJaMeHT BU3HAYUB HEOOXiHICTh OTPHITFOIHCHHST
iH(pOpManii Mpo PU3NKH 1 3arpo3Hu CTIHKOCTI MiAIPHEMCTBA
3 METOIO TIiIBUIIICHHS TOBIpH IHBECTOPIB 1 CIIO)KUBAYIB.

Takox YkpaiHa, Ha pAQy 3 IHIIIMH KpaiHAMH-UIIe-
Hamu OOH, npueananacs 10 mobaasHOTO Tporecy 3a6e3-
MIEUCHHSI CTAJIOT0 PO3BUTKY 1 BIAMOBIIHO 10 yKasy [Ipe3u-
nenta Ykpainu «IIpo Llini cranoro po3sButky Ykpainu Ha
niepion 10 2030 poky» [14] Oyio copmynbpoBano 17 mineid,
ski BigmosimatoTh Pesomromii ['enepampHOi AcamOmel
OOH. 3 Toro yacy Hama KpaiHa oTyJajiacs 0 BUKOHAHHS
MOCTaBJICHUX IIiJIeH 1 3aBmanb. Ha ripomMy muisaxy HeoOXif-
HUM € NOCTIiHMIT 301p AaHMX, 311 CHEHHS IIpoLiecy 00Ky,
aHaJIi3y 1 OLIHKY MOTEHIiaTy KOKHOTO ITiJIPHEMCTBA, TPO-
Ma/l1, KpaiHH 110 JTOCSITHEHHIO I1iJIeH 1 BUKOHAHHIO 3aBJJaHb
craioro posputky. [lanmemis COVID-19 Ta BiitHa mmIe
OlyTpIIIe aKTyalTi3yBaau HeOOXiTHICTh 30epeKeHHS CIIPUST-
JUBHUX YMOB KHUTTS Ha 3eMTi JJ1s MaitOyTHIX MOKOJIiHb. «B
yYMOBaX BIiifHH 11€ 0COOJIMBO BOKJIMBO 3 METOK BU3HAYCHHS
IIIKOJTY, BTPAT Ta BUTPAT IIOJI0 JTIKBIAAIlli HACIIIKIB BIHH,
JUls. BU3HAYEHHsI KOMIICHCAIl arpecopoM Ta 3alydeHHs
IHBECTHIIIH /IS BiTHOBJICHHSD [12].

ToMy HisSTBHICTB amapaTy YIpaBIiHHS Ta TPUHAHATTS
pillIeHh CHOTOJIHI HEMOXUJIMBI 0€3 BU3HAUEHHS CTpATETii.
Aute Oynb-siKke pIlLIEHHS! TPYHTY€ThCSl Ha TEBHUX (haKTax.
«3pocTaHHs JAMHAMIYHOCTI 30BHIIIHBOTO CEpEIOBHUINA
0o0ymoBMIIO 30UIbIIEHHS 00csTiB 1H(MOpMarii, 11 nude-
peHIiamnio Ta MBUAKY 3MiHY KopHcHOCTI» [9, c. 5]. Orxe
BUHUKAE€ HEOOXiAHICTH B TOCTIHHOMY iH(popMamiiHOMY
3a0e3MeueH i CTpaTerii MPOTATOM yChOTO Yacy Ha IUIAXY
JIOCSITHEHHsI METH. AJie HEe3Ba)Kalouu Ha 3aralibHe po3y-
MIHHSI HasiBHOCTI MOTPEOW CTpaTerivyHOro YHpaBIiHHS Ta
HeoOXiHOCTI Horo iH(opMmariifHoro 3a0e3nedeHHs! cbo-
TOJHI 3aJIMIIAIOTHCS BEIMKOIO IpoOieMa SIK TEOpeTHYHi
PO3pOOKH OOTIKOBO-aHANITHYHOTO 3a0C3MEUCHHS, TaK 1
MPaKTUYHI peKOMEHJAIil 70 BIPOBAPKEHHS HA BITUU3-
HSHUX MmignpuemMcTBax. KpiM Toro, crpareriuyde ympas-
JIHHS — TIpollec, SIKMK repedyBae B IOCTIHHOMY pyci
[2, c. 16]. Illo, B cBOlO uepry, mependadae MOCTIHHUH
MOHITOPHHT, OOJIIK, aHaNi3 Ta KOHTPOIb [UIS 3MiHCHCHHS
ONTUMAJIFHOTO YIPABITiHHSA Cy0’€KTaMH TOCIIONapIOBAHHS.

BucHoBku. OTXe, B Cy4aCHHX YMOBAaX TOCIOAAPIO-
BaHHs MiIPUEMCTBA YKPaiHU LIOJICHHO 3/al0Th €K3aMEH
Ha MOXKJIMBICTH 3/IHCHIOBATH CBOIO MiSUIBHICTH CHOTOJHI,
3aBTpa 1 B MalOyTHbOMY. AKTyaJIbHICTH NPOOJIEMaTHKN
CTpPAaTETiYHOTO OOMIKY Ta aHaJIi3y, IK 000B’I3KOBUX 1HCTPY-
MEHTIB e(DeKTHBHOTO CTPATETIYHOTO YIPABIiHHS TOCIIOIA-
PIOIOYMMH Cy0’€KTaMHM, HEYXWIBHO 3pocTae. OCHOBHA iX
pOJIb MOJSIrae B 3a0C3MCUCHHI MOXIIMBOCTI BH)KMBaHHS
MAPUEMCTBA Ta €()EKTHBHOTO TOCIOaPIOBAHHS HA TPH-
BaJTy MIEpPCIIEKTHBY BiAMOBITHO JI0 IOCTABICHOI METH.

HeoOxinHicTh yIIpaBIiHHS pU3UKAMU; BpaXyBaHHS YUH-
HUKIB BIUTMBY BHYTPIIIHBOTO i 30BHIIIHBOTO CEPEIOBHIIA;

137



YKpaiHcekuli eKoHoMiYHUl Yyaconuc

Bunyck 8, 2025

HEOOXITHICTh OIIHKK (PIHAHCOBMX HACTIJKIB MPUHHITHX
3000B’s13aHb; KOHKYPEHLIS, sIKa BUMAarae MepcreKTHBHOTO
aHaJi3y MisUIPHOCTI HE TUIBKH BIACHOTO Oi3HECY, aje i Imij-
MIPHEMCTB-KOHKYPEHTIB; BUKOHAHHS 3aBIaHb CTAIOrO PO3-
BUTKY; AWHAMI3M Oi3HEC-CEPEeIOBHIIA IIOI0 BUKOPUCTAHHS
TEXHIKM Ta TEXHOJIOTiH; BaXJIMBICTh NEpea0aueHHs] Po3-
PpOOKH JTaHIIOKKIB MOCTauaHHs Ta 30yTy; 1o0ynoBa BiJTHO-
CHH 13 3alliKaBJICHIMH CTOPOHAMH, TOCTPA IOTpeda peTeib-

HOTO YIpaBIIiHHS BHUTpaTaMH dYepe3 OOMEKEHICTh YCiX
pecypciB TOIO BU3HAYAIOTh aKTyaJIbHICTh OpraHizarii crpa-
TETiYHOTO OOJIIKY Ta aHai3y Ha MiANPUEMCTBAX YKpaiHH.

Otox, cydacHi peaiii yKpaiHCBKOTO Oi3Hec-cepe-
oBuma (OPMYIOTh CEpHO3HI TEpPEIyMOBH PO3BUTKY
00JIIKOBO-aHATITUYHOT CHUCTEMHU ISl 3IMCHEHHS CTpa-
TETriYHO-OPIEHTOBAHOTO  YNPABJIIHHSA Ha BITUYM3HSIHUX
MiANPHEMCTBAX.
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EXPERIENCE OF DIRECT TAXATION IN EU COUNTRIES
FOR UKRAINE IN THE CONTEXT OF EUROPEAN INTEGRATION PROCESSES

Anomauia. Cmamms npucesayuena ananizy cy4acHux merHoeHyii ¢ cgepi npamoco onodamkyeanus 6 kpainax €C ona 6u-
KOpUCManus Kpawux npakmux 6 Ykpaini na wnaxy inmeepayii 0o €C. 3’acosano, wo Kkuo4o8y porsb y popmysanni 00xooie
oro00oicemis kpain €C, ax i 6 Vipaini eidieparoms inousioyanvruil npubymrosuti nooamox (PIT) ma xopnopamusnuii nooa-
mox (CIT). Bcmanosneno posmaimms nioxo0ie w000 cnpasiaHHsa npsmux HOOAmKIe, wo noe a3aHo i3 no0amkoso CyeepeH-
nicmio oepacae €C. PIT ¢ oinvwocmi kpain €C, na 6iOMIiHYy 610 YKpainu, cnpagisiemucs 3a npocpecusHo0 WKaiow, 6 Kii
nepeodayeHo HeonoOamKO8Y8aAHUL MIHIMYM 00X00i8 2pomadan. 3 acoearo, wo npomsaeom ocmantix pokie cmaexu CIT marome
MEHOEeHYTI0 00 3HUIICEHMS, WO He BNAUBAE HA CIADIIbHICIb HA0X00JiceHb. Busnaueno nanpsamu yoockonanenns npamozo ono-
0amKyeanns 6 YKpaini wnaxom nocuienus 3axo0ig¢ aOMiHICMpY8anHsa 8 4acmuni nooamky Ha Npudymox ma 3acmocy8anis
NPO2PECUsHOT WKAIU CIMABOK 8 YACMUHI NOOAMKY HA 00X00U (i3uyHUX 0Cio.

Knrwouosi cnosa: npsmi nooamxu, nodamox Ha 00xo0u QizuuHux ocid, nooamok Ha npudymok nionpuemcms, €eponeticokuil
Coi03, ocobucmuii npubYmroguii no0amox, 0008 s3K08uUll COYiaIbHUL BHECOK, KOPNOPAMUSHUL NOOAMOK.

Abstract. Introduction. Direct taxes are the main source of budget revenues in EU countries, providing stable income.
Ukraine has identified integration with the EU as a strategic direction for the country’s development and has committed to
adapt its tax legislation to EU norms. The analysis of direct taxation in the EU and the application of best practices in Ukraine
will help to improve the domestic direct taxation The purpose is to analyse the peculiarities of PIT and CIT collection in the
EU countries and to identify areas for improving the collection of personal income tax and corporate income tax in Ukraine,
taking into account the best practices of European countries. Methods. The authors used the dialectical approach as the main
scientific principle of studying the process of collecting direct taxes, as well as the method of observation and the statistical
method; methods: economic analysis, deduction and induction, comparison and generalisation. Results. It is established that
the main budget-forming direct taxes in the EU countries, as well as in Ukraine, are PIT and CIT. The EU has tax sovereignty
of the member states and partial harmonisation of direct taxation aimed at ensuring the functioning of the EU single market.
The collection of direct taxes by EU member states shows a variety of approaches to their application. PIT is levied in most EU
countries on a progressive scale. Currently, the EU is reforming the PIT to mitigate the effect of ‘bracket creep’. It has been
found that CIT rates have tended to decline in recent years, which is due to the attraction of investments and the strengthening of
the fight against tax evasion. At the same time, CIT revenues remain stable. Conclusion. For Ukraine, possible steps to improve
the taxation of personal income could be the introduction of a progressive taxation scale with a tax-free minimum for the
least protected groups of the population. The fiscal efficiency of the corporate income tax could be improved by strengthening
administration measures, introducing quarterly corporate income tax reporting for all taxpayers, and introducing a mandatory

submission of a SAF-T UA.

Keywords: direct taxes, personal income tax, corporate income tax, European Union, personal income tax, mandatory
social contribution, corporate tax.

ocranoBka mpo0aemu. Y noxomax Oynb-skoi gep- — 3AIMCHIOIOTH PI3HWH BIUIMB SIK Ha JSUIBHICTH Oi3HECYy Ta
JKaBU MMOJATKOBMM HAJXO/DKCHHSM BiBOIUTBCS BaXJMBAa  Ha (GOpMyBaHHS LiH, TAK | HA EKOHOMIKY KPaiHU B LJIOMY.
OB, OCKITBKM BOHH CKJIAIAlOTh JICBOBY YacKy OropkeTiB B VkpaiHi 3HaYHY YacTHHY JOXOMIB OOKETY (POPMYIOTH
Oynb-skoi KpaiHu. OCHOBOIO TOXOMIB OOMKETIB € MpsIMi  MPSIMI MOJATKH, SIKI YTPUMYIOTBCS 3 JOXO/IiB FOPHINYHUX Ta
Ta HempsiMi MOJATKH, SIKI BUKOHYIOTH pi3Hi ¢yHKuii Ta  (i3ndyHUX 0OcCi0, pe3uJeHTIB Ta Hepe3uaeHTiB. Cepen ycix
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MPSIMUX TTOAATKIB HAJIXO/DKEHHSI Bl TOJATKy Ha JTOXOAW
¢i3uuHNX 0ci0 Ta mojgarky Ha NPUOYTOK MiANPUEMCTB B
VYKpaiHi € OCHOBHUMHM JDKEpEIaMH HAIlOBHEHHS JeprKaB-
HOTO Ta MICIICBUX OOIKETiB. YKpaiHCBKe CYCITiIThCTBO
BU3HAYWIO iHTerpalito 3 €Bpornelicbkkium Coro3oM (mam —
€C) cBOIM CTpareriYyHuM HaNpsSIMKOM PO3BUTKY KpaiHH.
B cknagHuX ymMoBax MpoTUCTOSIHHS 30poiiHil arpecii pocii
VYkpaiHa NpPOJOBKYe BHKOHYBAaTH 3000B’S3aHHS 100
ajanranii BITYM3HSHOTO 3aKOHOAABCTBA 10 HOopM €C, B
TOMY YHCIi i B YaCTHHI MPSAMOTO omomaTKyBaHHs. Came
TOMY aKTyaJbHUM € BUBUECHHS OCOOIMBOCTEH CHIpaBIIsTHHS
NpsSIMHX MOAATKIB B iepkaBax-wieHax €C assi MOXIMBOTO
3aCTOCYBaHHS KpallMX MMPAKTHK B YKpaiHi.

AHaJti3 ocTaHHIX Joc/igxenb i myOaikauniid. [Tonar-
KOBI CHCTEMM €BPOICHCHKHX JIepKaB JOCIHIIKyBaIn
Taki BiITYM3HAHI BUeHI sk B. Anmpymenxko [1], O. IBann-
mmHa [8], 1. Ilpoxonenko [8], T. Tyuax [1] ta in. Cepexn
poOIT yKpalHChKUX BYCHHUX, SIKI BHBYarOTh H0cBig €C B
cdepi MpsIMOro OMOAATKyBaHHS 3 METOI BHKOPHCTaHHS
B YkpaiHi ciin Buaimuta podoru JI. 3agopoxHboi [2, 3],
C. Jlekaps [4], A. CaBuenko [4], M. CkaxeHHuk [2],
K. IlIBaGis [2] Ta iHmmMX. AHamizy TPSAMOTO OIOIATKY-
BaHHJ B KpaiHax-wieHaXx €C Ta MOKJIMBOCTI HOTO BIIPOBa-
JUKEHHS! Y BITYM3HSIHE 3aKOHO/IABCTBO ITPUCBSIUCHO 3HAUHY
KUTBKICTh HAYKOBHX mpallb. [IpoTe mpobieMarnka ynocko-
HAJICHHSI CIIPABJISIHHS OCHOBHHX OOJKETOYTBOPIOIOUMX
NPSMUX TIOJAaTKiB B YKpaiHi NMpONOBXKye OyTH B IIEHTPI
yBaryd HayKOBIIiB, TIPAKTHKIB Ta €KCIEPTiB, 3BaKAlOUN Ha
HOBI peautii ChOTOJICHHS B yMOBAax Jiii BOEHHOTO CTaHy Ta
HaOyTTs1 YKpaiHoto crarycy kaHauuara Ha Beryi jio €C.

MeTtoro crarTi € aHami3 Ta OLIHKa O0COOIMBOCTEH
CIPaBISIHHS 0COOMCTOro IMpPHOYTKOBOIO Ta KOpIOpa-
THUBHOTO TOJATKIB B KpaiHax-uwieHax €C Ta BU3HAUCHHS
HaTIpSAMKIB ~ YAOCKOHAJCHHS MEXaHi3MiB  CIIPaBISTHHSI
MOJATKy Ha OXOIH (i3WIHHUX 0ci0 Ta MOAaTKy Ha MpuOY-
TOK IIIIPUEMCTB B YKpaiHi 3 ypaxyBaHHIM KpaIinuXx mpakx-
THK €BPOIIEHCHKHX JICPIKaB.

BukJian ocHoBHOro Matepiany mocaimkenns. [Tpsmi
MTOJJATKA BiIITParoTh KIFOYOBY PONIb y (pOpMyBaHHI JOXO-
IiB eprkaBU Ta 3a0e3nedeHHi i1 hiHaHCOBOT CTabiIBHOCTI.
XapakTepHOI OCOONMBICTIO TMPSMUX TOAATKIB € Te, IO
BOHHU 3a0€3I1e4y0Th IIEBHY PIBHICTH 1010 1X CHIPaBIISTHHS,
OCKIUIBKH IPSIMO 3aJI€XKaTh Bifl JOXOiB 4n/ab0 MaiilHOBOTO
CTaHy IUIATHUKIB. B Toli ke yac, e()eKTHBHICTH CHCTEMHU
MPSIMHX TIOJIATKIB 3AJICXKHUTH BiJl pO3Mipy CTaBOK, MEXaHi3-
MiB OOYHCIICHHS Ta CIUIaTH, PIBHA iX aIMiHICTpyBaHHS.
Jo 6romkety Yipainu cepen MpsIMUAX IMOATKIB HAWO1TBIIT
HaJIXO/KEHHsI 3a0e3Me4yIoTh MOJaToOK Ha NoXoau (izny-
Hux oci6 (nauni —[1/1dPO) Ta mogaTox Ha MPUOYTOK MiIPH-
emctB (mami — [1ITIT). 3a nanumu MinicTepcTBa (iHaHCIB
VYxpainu (nani — MOY) nporsirom 2023 poky 10 3BEI€HOTO
oromkeTy Ykpainu Hagidmmio 496 343 mna. rpH. [11DO0,
oo CTaHoBUTH 15,99% noxomiB 3BemeHOTO OIOMKETY Ta
30% ycix momarkoBux HajaxomkeHb. Hamxomxenns TIIIIT

JIO 3BEIICHOTO OFO/pKETy cTaHoBWIM 159 290,4 MuH rpH.,
mo Bignosinae 5,13% noxomiB 3BeseHOro OIOKETY Ta
9,7% ycix MOAaTKOBUX HAIXOMKEHb [5]. Y Tabnwmmi 1 HaBe-
neHo mokazHukw Jactku [1J]JPO Ta IIIIIT B goxomax 3Be-
JICHOTO OIOIIKETY.

Sk BuaHOo 3 Tabmui 1, yactka [1JIPO Ta II1II y 3Be-
JeHoMy Oromkeri Ykpainu 3 2022 poky 3HaYHO 3MEHIIH-
nack. 3BeneHni OropkeT YKpaiHH HEIOOTpHMaB 3HAYHY
YaCTHHY MPSAMUX MOAATKIB. Y 3B’S3KYy i3 MOBHOMAcCIITA0-
HUM BTOPTHEHHSM POCii Ha TEPUTOPit0 YKpaiHH 3a KOPIOH
BHiXajia BeJMKA KUTbKICTh TPOMAJISH Ta TIOIIKOKEHO ab0
3HHUILEHO POCI€I0 Gararo MiJIpPUEMCTB, SIKi MTPAIIOBAIH B
pi3HMX Tany3sx Ta cepax ekoHoMiku. Tak, SKIIO YacTka
[MTADO y 2021 poui cranoBuia 21,04%, to y 2022 poui
3meHmmIack Ha 1,9% (mo 19,5%), a y 2023 pori — Bxe Ha
5,14% (mo 15,99%). Yactka magxomxens [I1I1 3Hu3MINCH
3 9,86% y 2021 p. no 5,94% y 2022 poui Ta no 5,13%
y 2023 poui. AHaii3 JaHUX, HAaBEACHUX B Tadiuui 1 BKa-
3y€ Ha YaCTKOBE TOJIMIICHHs cuTyarii y 2024 porii momo
MOJIATKOBUX HAIXOKEHb. Tak, mporsroM 11-Tu MmicsiiiB
2024 poky yactka [11PO Ta III1I1 y 3Benenomy OromkerTi
nepeBuImiIa HaaxomkeHHs 2023 poky, mpoTe He JocAra
JIOBOCHHUX IMOKA3HUKIB.

BuBueHHs1 J0CBifly €BpONeHChKUX JepkaB B cdepi
NPSIMOTO  OTIOJIATKYBaHHSI, Ha HaIIy JyMKY, MOXE JIOIO-
MOI'TH pedopMyBaTH CHUCTEMY IPSIMOTO OIOJAaTKYBaHHS
YkpalHu B HaJI3BHYAWHO CKIAJHUX YMOBaX CHOTOJICHHS.
Amke Hacammepen HEOOXiTHO 3a0e3MEeYNTH HAIOBHEHHS
OropkeTy YKpaiHu Ta TP IbOMY BpaxyBaTH IHTEPECH ILIaT-
HMKIB 1 BUKOHATH 30008’ 13aHHA 111010 aJanTawii BITYU3HsA-
HOTO 3aKOHO/IaBCTBA JI0 EBPONEHCHKUX CTAHJIAPTIB.

B xkpainax-uieHax €C momatok Ha Joxomu (i3ud-
HUX 0ci0 Mae Ha3By Personal Income Tax (mami — PIT).
Crpasnsaast PIT 3aificHtoersest Tak sk i [IJPO B Ykpa-
{HI MOIATKOBUM areHTOM 3 JIOXOJiB TPOMAJISIH, a00 camMo-
CTIHHO (i3MYHOI0 0CO00I0 HA MiJCTaBl JeKiapalii. AHas3
OIOJIATKYBaHHs y pi3HKX KpaiHax €C BKka3ye Ha HasBHICTh
cnimbHUX puc B uactuHi cnpasisiaHs PIT. Oxpim PIT,
TUTATHUKH TTOJATKIB MOXYTh CIDIaYyBaTH 31 CBOIX iHIWBI-
JyaJbHAX JOXOMAIB 00OB’S3KOBI BHECKH 1O (OHAIB COIIi-
AJTBHOTO CTpaxyBaHHS Ta MeEHCiHOTO (QoHAy, 300pH Ha
MeJIMYHE CTPaxyBaHHs, Ta HABITh IIEPKOBHI» 300U TOILIO.
Ha puc. 1 BinoOpakeno Buau joxofiB (iznyHux ocid Ta
KIJIbKICTh KpaiH-uieHiB €C, siKi IX 3aCTOCOBYIOTb.

Sk mokazano Ha puc. 1, i3 HaBemeHWX 23-X BHUIIB
JOXOMiB (Pi3UIHUX 0Ci0 JuIIe 3 OMOAAaTKOBYIOTECS Y BCIX
kpainax €C: moxin Bix 3alHATOCTI; 1oxix Bix Oi3Hecy (y
T.9. CaMO3alHATUX OCI0); JOXiJ BiJ| CIIOPTUBHHUX Ta PO3-
B)KAJIBHHUX 3aXO0/IIB.

binpnricte kpain-uieHiB €C 3aCTOCOBYIOTH OIOAAT-
KyBaHHS (Pi3MYHUX OCI0 HE3aJe)KHO BiJ CIMEHHOTO CTaHYy.
[IpoTe B oOkpemMux KpaiHaxX iCHye CHCTEMa OIIOATKyBaHHS
ciMefHUX map, sKa mependadae CIPABISHHSI MOATKY
i3 CYKYITHOIO OIIOJIaTKOBYBAHOTO JIOXOIY MOJAPYXIKS.

Tabmms 1
Junamika yactku [II®O Ta IIIIII y 3Benenomy Grox:xeti Ykpainu npotrsirom 2020-2024 pp. (%)
. YacTka npsiMux noaarkis, %
Monarox | COA Olowkernol 2024 p.
Kaacudikauii 2020 p. 2021 p. 2022 p. 2023 p. (cramom a 01.11)
a0 11010000 21,44 21,04 19,5 15,99 17,08
TIIIT 11020000 8,61 9,86 5,94 5,13 8,38

Jorcepeno: cknadeno 3a danumu [5]
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Jloxin Bix criaAIuHu

3aifHsATa BIACHUKOM HEPYXOMICTh

Jloxonu Bif joTepeit Ta irpOBUX 3aX0/IiB
Jloxomu Bii HOKEPTBYBaHb 1 MOAAPYHKIB
Crunenuii

BincoTku 3a crienianbHUMH PaXyHKaMH €KOHOMIi
BincoTku 1o BKiagax

Ipu3u ta Haropoau

PenTa BijJ CTpaxyBaHHS JKHTTS

BincoTku 3a KOPIIOPaTUBHUMU OOJirarisiMi
BiacoTku 3a gepKaBHUMH OOMiraiisiMm
IMpupicT kamiTany BiJ pyxoMoro MaiiHa
JluBinenau

Ipupicr KamiTaiy Bi HEpYyXOMOro mMaiHa
Jloxonu Bif 37a4i B OpEHy pyXOMOTO MaiiHa
Postati

Tlenciiinmii 10Xi1

Jloxomu Bi BHITQAKOBOI JisTIBHOCTI

Jloxonu Bif 37a4i B OpEH/y HEPYXOMOT0 MaiiHa
Jlonomora B HaTypaibHii ¢popmi

Jloxonu Biji CHOPTHBHHUX 1 PO3BaKalbHUX 3aXO/iB
Jloxonu Biz 6i3Hecy (y T.4. caMO3alHSITHX)
Joxonu Bix 3aitustocTi (3I1)

4
8
8
8
9
17
18
18
18
19
19
22
22
22
24
24
24
26
26
26
27
27
27

Puc. 1. Buau noxonis ¢pizsmyHux oci6 Ta ix onogarkyBaHHs y po3pisi kpain-uienis €C

Joicepeno: cknadeno 3a oanumu [3]

CimeiiHe OrojaTKyBaHHs JI03BOJISIE JEKIAPyBaTH CIILIbHI
JIOXOJTH, 1110 JIA€ TIEPEBar y MOpiBHIHHI 3 1HAUBIyaIbHIM
JeKkyapyBaHHsAM. [Ipu 1boMy OOHMIBa HWIEHH TOIPYIOKS
HECYTh piBHY BiNOBINAIbHICTh 32 JOCTOBIPHICTh CIUTATH
MOJaTKIB Ta MOXJHBI mTpadHi cankmii. Onucanuii THIT
OIIOJIATKYBAHHS 1HJMBIyaJIbHUX TNPHOYTKOBUX IOXOJIB
sanpoBapkeno B [lawii, Ipmanaii, JlrokcemOyp3i, Himeu-
yuHi, @paniii, Ha Maneri [13].

Takox BinpizHsroTees i craBku PIT B pisHuX kpainax-
qreHax €C. [IpomopriifHa ImKana OMOJATKyBAaHHS, SKa
TaKOXK 3aCTOCOBYETHCSI 1 B YKpaiHi, € B: bonrapii (10%),
Ecronii (20%), Pymynii (10%) Tta VYropmumui (15%).
CraBku PIT B mmx kpaiHax mocuth Hu3bki [2]. IIpote
HEOOXIJJHO 3a3HAYMTH, IO IMPAIIBHUK CIUIAYy€ 31 CBOTO
JIOXO/y IIIe COLiaJIbHI BHECKH (B YKpaiHi HE CTATYETHCS 3
¢i3ngHEX 0Ci0, a TUTBKH POOOTOMABEb CIIAYY€E COLiaTbHI
BHECKH 3 (DOH/Y OTIJIATH TIPAIli).

B tabnuii 2 BioOpakeHO cyMapHe IOJaTKOBE HaBaH-
TaXeHHs1 Ha (i3uyHuX ocid B kpainax €C 3 mponopuiii-
HOIO CHCTEMOIO OIIOJIaTKYBaHHS 3 ypaxyBaHHSM COILialIb-
HUX BHECKIB.

Sx BugHO 3 Tabmumi 2, 3arajpHe BimpaxyBanHs PIT
Ta COIiaJIbHUX BHECKIB 3 JOXOMIB (i3MUHHUX OCi0 y 3a3Ha-

Tabmus 2
CraBkH nMoaaTKy Ha q1oxoau ¢izuuHuX 0cid Ta BHeCKiB
Ha coliajibHe CTPaXyBaHHs
B KpaiHax-uieHax €C 3 nponopuiiiHo mkaJaow0
onogarkyBaHHs, (2024 p.)

Craska BHeckiB | CyMapHa cTaBKa
Kpaiua CraBka| Ha couiajbHe (PIT + BHECKH
PIT, % | crpaxyBaHHs, Ha couiajbHe
% cTpaxyBaHHs), %
bonrapis 10 13,78 23,78
Ecrounis 20 3,6 23,6
PymyHist 10 35 45
VYropuuna 15 18,5 33,5

Jcepeno: cknadeno 3a danumu [13; 14]
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YEeHHX BHIIE KpaiHax 13 MPOIOPLIHHOI CHUCTEMOIO OIIO-
JTATKyBaHHS KOJMHMBAEThCS Bim 23,6% no 45%. IlepeBaxkHa
OinpuricTs KpaiH-wieHiB €C 3aCTOCOBYIOTH MPOTPECHBHY
IIKaJTy OMOAATKyBaHHS IOXOMiB (pi3MIHMX 0Ci0, sKa mepe-
Oadae 3aCTOCYBaHHS /IO BHIIHMX JIOXOMIB ITiJBUIIEHUX CTa-
BOK. Haii0O11b111 TOApiOHEHOO € MPOTrPeCcHBHA ITKaJIa CTABOK
B JltokcemOyp3i (Hatiuye 23 craBku). [IporpecuBHa mikana
oroziaTKyBaHHs B psizii kpaiH €C nependadae Takox HasiB-
HICTh HEOITOAAaTKOBYBAaHOTO MIHIMYMY JIOXOIIB TPOMAJISTH
(cyma, 3 sixoi He craryetbes PIT): B ABctpii, JIrokcemOyp3i,
Himeyunni, @panmii, va Kinpi Ta Mansti. B Tabmmi 3 Bigo-
OparkeHO IIKaJTy CTABOK Ta BIAMOBIHO PIBEHb OIO/IATKOBY-
BaHUX JIOXOJIIB y PO3pi3i 3a3HaUEHUX CTABOK.

HeononarkoBanuii MiHIMYM JJOXOJ1iB TPOMaJIsSTH CTAHOM
Ha 01.01.2025 cranoButs Bix 11 294 eBpo (y Ppanmii)
o 19500 (ua Kimpi). ITopir moxomy y po3pi3i mkamm cra-
BOK y 2025 porii 30iNbIIMBCS MOPIBHSAHO 3 MTOKa3HUKAMH
2023 poxky. Taxi 3miHu npuramanHi 6ijbmocTi kpain €C.
Hageneni B Ta0uIll 1aHi 1EMOHCTPYIOTh 3arajibHy MOJaT-
KoBy moniTuKy €C, cripsMoBaHy Ha O0poTBOYy 3 eeKToM
“bracket creep”, sikuii BUHHMKa€ y 3B’3Ky 3 iHQUIAILI€LO.
[[o6 3amo0irTu OMONATKyBaHHIO 3a BUIIUMH IIOATKO-
BHUMH CTaBKaMH 301JIBIIIEHOTO 33 PaXyHOK 1H(IIAIIIT J0X0y,
kpainamu €C MpoBOANTHCS 1HIEKCALliSl TOPOTIB JOXO/IB 3
ypaxyBaHHSM 1HQIISLIT.

AHai3 onoiaTKyBaHHsI JOXOIB (pi3HUHUX 0ci0 B Kpai-
Hax €C Bkasye Ha Te, mo craBki PIT MoxxyTh OyTH 10CHTH
Bucoknmu: Bim 40% mo 56%. Tak, B: Ipmanmii — 40%, B
JIroxcemOypry — 42%, B Itanii — 43%, B I'penii — 44%, B
Oinnsuaii — 44%, B Himeuunni — 45%, B Ilopryrami —
48%, B Hinepnanmax — 49,5%, B Cnosenii — 50%. Haii-
But ctaBku € B IlIBemii — 52,3%, B ABcTpii — 55% Ta
MHanii — 56% [13].

Heo0OxigHO Takok 3a3Ha4mWTH, M0 B KpaiHax €C cori-
ANTBHAN BHECOK PO3MOIIIAEThCA MK HailMaHuUM poOiT-
HUKOM Ta pOOOTOMABIIEM Ta € JOCUTh HEPIBHOMIPHHU 1,
BIZINOBIJTHO, CTBOPIOE JIOAATKOBE HABAHTAKEHHS SIK Ha
MpaliBHUKA, TaK 1 Ha POOOTONABI (JUB. pHC. 2).
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Tabmuis 3

OnonarkyBaHHs 10X01iB (pi3nyHMX 0cid B ABcTpil,
Jlrokcem0Oyp3i, Himeuuuni, ®panuii, Ha Kinpi Ta MaapTi

) Crapxa, Po3Mip 01noiaTKOBYBaHOI'O 10XO1Y,
Kpaina % €BPO
na 01.01.2023 p. | ua 01.01.2025 p.
0 0—11000 0-11693
20 11 000 — 18 000 11693 -19 134
30 18 000 — 31 000 19 134 -32 075
ABcTpist 41 31 000 — 60 000 32075 -62 080
48 60 000 — 90 000 62 08093 120
50 90 000 — 1 000 000 |93 120 — 1 000 000
55 Biz 1 000 000 Big 1 000 000
0 0-10908 0-12096
14 10 909 — 15 999 12097 — 17 443
Himeyunna 24 16 000 — 62 809 17 444 — 68 480
42 62 810—27 7825 | 68 481 —277 825
45 Big 27 7826 Bim 277 826
0 0-10777 0-11294
11 10777 - 27 478 11295 -28 797
ODpaniris 30 27478 — 78 570 28 798 — 82 341
41 78 570 — 168 994 | 82342 177 106
45 Bixg 168994 Big 177 107
0 0-19 500 0-19500
20 19 500 — 28 000 19 500 — 28 000
Kimp 25 28 000 — 36 300 28 000 — 36 300
30 36 300 — 60 000 36 300 — 60 000
35 Bix 60 000 Big 60 000
0 0-9100 0-12 000
Masra 15 9101 — 14500 12 001 — 16 000
25 14 501 — 60 000 16 001 — 60 000
35 Bix 60 001 Biz 60 001

Jcepeno: cknadeno 3a danumu [13; 14]

Sk BUAOHO 3 pucyHKy 2, nuie B JlaHii He cripaBiisi-

FOThCSI BHECKH Ha colliaibHe cTpaxyBaHHs. KpaiHa ¢inan-
CY€ COIlialTbHI BUILIATH IMTEPEBAKHO 32 PaXyHOK 3arajJbHUX
MTOIATKOBUX HAAXOIKEHB, puaomy PIT cranoBuTH 56%
yCiX OAATKOBUX HAIXOMKEHb. B psini xpain €C mparis-
HUKH CILIAYyIOTh BHECOK OUIBIINK, HI’XK poOOTOMABIN: B
Jlutsi, Hinepnannax, Pymynii, CrnoBenii, Yropuusi ta
Xopsarii.
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B npaniBHUK

Otxe, PIT B kpainax €C € BaXJIMBUM OIODKETOYT-
BOPIOIOYHM IIOIATKOM Ta IHCTPYMEHTOM MEPEPO3MOILTY
JIOXOMIB MK BHCOKOZOXITHUMH Ta Mayio3a0e3reuyeHuMH
KaTeTOPisIMHA TPOMAJISH.

Amnanorom ykpaiacekoro IIIIIT B €C e xopmopa-
tuBHuil nomarok: Corporate Income Tax (mami — CIT).
B Tabnuiii 4 HaBeneHO JaHi MO0 HOMIHAJIBHUX CTaBOK
CIT, niieroBUX CTaBOK JJIsi MAJIHMX 1 CEPEIHIX MiIIpH-
emctB (mani — MCII), a Takok CTaBKU MOJATKy HAa OKpeMi
BUIM JOXOMIB 3 YpaxyBaHHSM YMOB MIKHApOTHHX YTOI,
sIKi, B JIEAKUX BUIAJKaX, MMepen0dadaroTh MiJIbroBi CTaBKH
OIOATKYBaHHS.

SIk BuaHO 3 TaOauIi 4, HAWHMKYI HOMIHAILHI CTABKU
CIT € B: Yropmuni (9%), bomrapii (10%), Ipmannii
(12,5%), na Kinpi (12,5%), JIutsi (15%), Pymynii (16%),
Xopgarii (18%). HaitBummi crasku CIT dikcyrorses B: JIrok-
cemOyp3i (24,94%), bensrii (25%), Icnanii (25%), @pan-
i (25%), Hinepmannax (25,8 %), Himeuunni (30%) ta
Ha Manbti (35%). B kpainax €C pi3Hi miIX0a1 111010 OT10-
JATKYBaHHS UBIJCHIIB, SIKI BUIUIAYYFOTHCS HA KOPUCTh
HepesuneHTiB. B Ectowii, Ha Kinpi, B JlaTii, Ha MaunbTi,
B CroBauumai, YropmmHi Ta @paHIlii BOHH OIIOIATKOBY-
IOTBCS 3@ HyJTBOBOIO CTaBKOIO. B iHmmx kpainax €C craBku
JTAHOTO MOAATKy BapitotoTh Bix 5% 10 30%. IIpu Buruiati
POSUITI HEPE3UJICHTaM CIIPABISETHCS MOJATOK B PO3MIpi
Big 5% 10 30%. 3a HyJbOBOIO CTaBKOIO OIOAATKOBYETHCS
Burutata posunti B: Jlatsii, JltokcemOyp3i, Hinepmanmax,
VYropumni, @pannii, [1IBenii Ta ra Mansri. B okpemnx
kpainax €C a1 CTUMYIIOBAaHHS PO3BUTKY MaJoro i cepen-
HBOTO 0i3HECY 3aCTOCOBYIOThCS MIBroBi ctaBku st MCIT
B: benerii, Icmanii, Jlutei, JlrokcemOyp3i, I[Topryraii,
CrnoBauunHi Ta OpaHIrii.

AHami3 omomaTkyBaHHSA CyO’€KTIB ITiIPUEMHHAIBKOI
TSUTBHOCTI B KpaiHax-uieHax €C Bkazye Ha pO3MaiTTS
TAXO/IiB 00 KOPITOpaTUBHOTO onoxaTkyBaHHs B €C [1].
VYpsinu neprxas-wieHiB €C MarOTh IPaBO CTSATYBATH HOIATKA
Ta BIPOBAPKYBATH MOJATKOBY IOJITHKY BIAMOBIIHO JI0
BJIACHMX HAI[lOHAJIBHUX IpiopureTiB. €C B MeXax cBOIiX
MTOBHOBaJKCHb KOOPJWHYE Ta TAPMOHI3Y€E TIOIATKOBY IO~
THKY CYBEpEHHHX Jep)KaB-wieHiB. B miit cdepi mpsmoro
OTIONIATKYBaHHS MOYKJIMBA JIMIIE YaCTKOBAa T'apMOHI3allisd,
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Puc. 2. CraBku BHeCKy Ha coliajibHe cCTpaxyBaHHs y 27-mu kpainax €C, 2024 p.

Loicepeno: cknadeno 3a oanumu [14]
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Tabmus 4
Crasku: CIT, MCII, iHmux onogaTkoBYBaHHUX /I0X0/1iB IOPUIMYHUX 0cid B kpainax €C, (2024 p.)

i Hoinansna craska | TTigsrosa craska CraBka moziatky, sika | CtaBka 1moaarky, sika | CraBka moaarky, ska

Kpaina CIT /xomGinopana st MCI 3aCTOCOBYEThCSI TPH | 34CTOCOBYETECS MPH | 3ACTOCOBYETHCA MPH

BUILIATI JMBIICHIIIB BHUILIATI POSUITI BHUILIATI IPOLICHTIB
AgBcTpist 24% - 24% 24% 24%
Benbrist 25% 20% 30% 30% 30%
Bonrapist 10% — 5% 10% 10%
I'penis 22% 5% 20% 15%
Janist 22% 15% 22% 0%
EcToHist 20% 0% 10% 0%
Ipmannis 12,5% 25% 20% 20%
Icnanis 25% 23% 15% 15% 15%
ITanis 24% 26% 30% 26%
Kinp 12,5% 0% 10% 0%
JlarBis 20% 0% 0% 0%
Jlutea 15% 5% 15% 15% 10%
JlrokcemOypr 17% / 24,94% 15% 15% 0% 0%
Marnsta 35% 0% 0% 0%
Hinepnanmu 19% /25,8% 15% 0% 0%
Himeuunna 15% /30% 25% 15% 0%
[Monbmia 19% 15% 10% 10%
[Mopryraunis 21% 17% 15% 15% 15%
PymyHis 16% 5% 16% 15%
CrioBayunHa 21% 15% 0% 19% 19%
CiioBeHist 22% 5% 5% 5%
YropumHa 9% 0% 0% 0%
DinstHIisA 20% 20% 20% 0%
ODpanis 25% 15% 0% 0% 0%
Xopsartist 18% 10% 15% 15%
Yexist 21% 15% 15% 15%
[Berist 20,6% 30% 0% 0%

JDicepeno: cknadeno 3a danumu [12]

sIKa crpusie 3a0e31edeHHI0 (pyHKIIOHYBaHHS €IMHOTO BHY-
TpimHboro puHKy €C Ta HEHTPaIbHOCTI MTOJATKIB 3 TOUKH
30py YMOB KOHKYypeHIii Ha emuHoMy puHKY €C Ta yxu-
JICHHS BiJ] CTUIATH MTOJATKIB [7].

BaxnuBuM nOKazHUKOM (ickaibHOI e(eKTHBHOCTI
mojarkiB € ix yactka y BBII. B Tabmuiii 5 HaBeneHo naHi y
PO3pi3i HACTYITHHUX KaTeropii MpsiMUX MOJATKIB B KpaiHax-
qreHax €C: PIT, CIT Ta iammux (y % mo BBII mpotsrom
2020 — 2023 poxkiB).

Amnaji3 HaBeJeHMX JaHUX B TaOWIll 5 IOKas3aB, IO
Haiiboinpina yactka y BBIT cepen iHImmMX BHAIB MpSIMHUX
noxarkiB Hanexuts PIT. Otxke, nepeBaykHa OUIBILICTD
kpain-wieHiB €C oTpuMye OlIbIIe HAIXOMKEHb BiJ| OIO-
JMATKyBaHHS JOXONiB (iznyHMX 0ci0. [lokasHUK YacTKu
PIT y BBII € nait6inmpmum B [anii. A ot Ha Kinpi, Ha
BinMiHy Bix iHmmx kpain €C, Haiibinpma gactka y BBII
Hanexuth CIT. Takok HEOOXiHO 3a3HAYUTH, 1O MPOTS-
rom 2020 — 2023 pokiB yacTka npsMux noxparkis y BBIT
XapaKTepU3YETHCSl BITHOCHOIO CTaOIUIBHICTIO 13 HE3Ha-
YHUMH KOJIMBaHHSIMH.

Amnauri3 mopigHoro 3Bity €C 3 ononarkyBarHs (Annual
Report on Taxation 2024), Bka3ye Ha HOBI TCHICHIIIi B
nopatkoBux nomitukax kpain €C mono PIT ta CIT. Ipu-
BepTae yBary Toi ¢axt, mo nmuroma Bara PIT y 3aranpHux
MIOJIATKOBHX JIOXO/IaX 3aJMIIAETHCS CTAOUIBLHOIO, 3MIiHIO-
€TBCSl TIEPEBKHO PO3MIpP OITOAATKOBYBAHOTO JIOXOAY B
MeKax IIKaJIK CTAaBOK. METO0 TAKHX 3MiH € TIOM’ SIKIICHHS
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edexry “bracket creep”. lepxkapu-wienn €C aist 3aXucTy
TpOMaJsiH BiJ TIPUXOBAHOTO 30UIBIICHHS IOAATKOBOTO
HABaHTAXCHHS JIJIs1 3MEHIIICHHS BIUTUBY 1H(IIAMIT 3acToCO-
BYIOTH HACTYTIHI 3aXOH: 1HIEKCAIIIfO TOJaTKOBHUX ITOPOTiB
[UIAXOM MIIBUIICHHS MEX IOXOIIB y PO3pi3i MOmaTKoO-
BUX CTAaBOK BIIMOBIIHO 10 PiBHS iH(VIALIT; 3aCTOCYBaHHS
JIOIATKOBUX TIJIBT JUISI COLIAJIbHO HE3aXUIECHUX KaTeropin
TpoMa/IsiH; 301IbIICHHS HEOITOJaTKOBYBAHOTO MIHIMYyMY Ta
iHIi 3ax01u [8].

XapakTepHOI0 TJIOOANBHOIO TEHACHIIEI0  CIPaB-
asuast CIT B kpainax €C € 3HWKCHHS HOMIHAJIBHUX
CTAaBOK TOJATKy IPOTATOM OCTAaHHIX 2-X JECATHIITH,
IO TOSICHIOETHCS CIPSIMYBAaHHSM IIOQTKOBHX TTOJIITHK
JIepKaB-wWICHIB Ha MiJBUIICHHS KOHKYPEHTOCIIPOMOX-
HOCTI Ta Iy 3anydeHHs iHBecTuiii [4]. IIpum mpomy
magxomkeHuas Bix CIT Taxkoxk 3aaumiaroTecst cTadiab-
HUMH YH HaBiTh 3pOCTal0Th. Lle MOsSCHIOETHCS KibKOMa
KIIIOYOBUMH (DAKTOPAMU: ITOCTYIIOBUM CKOPOUYEHHSM 200
CKacCyBaHHSM OKPEMHUX ITOJIATKOBHX HUIbI sl Oi3Hecy
(cxacyBaHHSI CICIiaJbHUX PEKUMIB ONOJATKyBaHHS
JUTSL OKPEMHUX CEKTOPIiB TOIIO); BIPOBA/KCHHAM OLIBII
CYBOPHX TpPaBHJI IMIOAO0 TPaHC(EPTHOTO I[IHOYTBOPCHHS
Ta KOHTPOJIBOBaHUX iHO3eMHUX kommanii (mani — KIK),
IO CIPUSIE PO3LMIMPEHHIO JUKEPEN JO0XOJIB; BBEJCHHSIM
B nito [upexruBu Ne 2016/1164 (Anti-Tax Avoidance
Directive (nani — ATAD) B €C, sixa 0OMexXye MOXIIH-
BOCTI KOMITaHi/f BUKOPHUCTOBYBATH «IITYYHI» CXEMH IS
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Tabnuus 5
YacrTka HaIX0IKeHb Bif npsamux noaarkis y BBII kpain €C, %
i Poxw, 2020 2021 2022 2023
- IOAATKH
N PIT CIT iHmi PIT CIT iHmi PIT CIT iHmi PIT CIT iHmi

Kpainu: )

€C 27 (Bcvoro) | 9.9 2.4 1.0 9.7 2.9 0.9 9.6 3.3 0.9 9.3 3.2 0.4
ABcrpis 9.5 22 1.2 10.0 2.8 1.1 9.9 3.5 1.1 9.5 3.4 0.8
benpris 12 3.3 1.4 11.2 3.8 1.5 11.9 4.0 1.4 11.7 3.9 0.4
Bonrapis 3.5 2.2 0.5 3.4 2.8 0.5 3.1 2.9 0.5 3.3 2.9 0.1
I'pewist 6.3 1.4 1.8 5.9 2.0 1.7 5.5 2.5 1.6 5.9 2.9 1.0
Janist 27 2.9 1.4 27.1 3.9 1.1 23.4 3.1 1.0 24.9 3.8 0.8
Ecronis 6.0 1.6 0.0 6.9 1.5 0.0 6.3 1.7 0.0 6.3 1.9 0.0
Ipranzis 6.5 3.2 0.4 6.7 3.6 0.4 6.5 4.5 0.3 6.8 4.7 0.2
Icnanis 8.8 2.0 0.8 8.7 2.6 0.9 9.2 2.7 0.8 9.0 2.9 0.3
Itanist 13 2.1 0.6 12.2 1.9 0.7 11.6 2.7 0.7 11.8 2.7 0.5
Kinp 3.3 5.7 0.5 3.3 6.2 0.4 3.5 6.6 0.4 3.7 6.3 0.3
Jlarsist 6.0 0.7 0.3 6.0 0.9 0.3 5.8 1.0 0.2 6.5 1.4 0.2
Jlutsa 7.3 1.7 0.1 7.5 2.1 0.1 7.6 2.3 0.1 7.7 2.7 0.1
JIrokceMOypr 9.7 4.8 1.4 10.1 4.5 1.4 10.4 4.4 1.4 11.6 5.0 1.5
Massra 7.6 4.6 0.7 7.9 5.1 0.6 8.2 4.3 0.6 7.3 4.2 0.7
Hinepnangu 9.1 3.1 1.3 8.5 3.9 1.3 8.2 4.8 1.2 8.9 4.9 0.8
Himewunna 9.6 2.2 1.0 9.6 3.1 1.0 9.7 3.2 1.0 9.0 3.1 0.4
ITonbina 5.3 2.3 0.4 5.3 2.6 0.4 4.5 2.8 0.4 4.4 2.6 0.4
IMopryranist 7.0 2.8 0.3 6.9 2.4 0.3 7.0 3.3 0.3 6.9 3.4 0.3
PymyHist 2.4 1.9 0.4 2.4 2.2 0.5 2.5 3.1 0.5 2.5 2.3 0.3
CroBayuna 3.7 3.0 0.4 3.8 3.6 0.4 3.7 3.6 0.4 3.8 3.6 0.1
CroBeHist 5.2 2.0 0.6 5.4 2.5 0.6 5.1 2.3 0.6 5.1 2.3 0.5
Vropmmnna 5.3 1.2 0.3 4.1 1.2 0.3 5.3 1.3 0.3 5.4 1.7 0.1
DinsHaisn 12.5 2.1 1.6 12.9 2.7 1.5 12.9 3.0 1.5 12.7 2.8 0.3
Dpanuis 9.6 2.7 1.3 9.4 2.9 1.3 9.8 33 1.0 9.5 2.9 0.2
Xopsarist 3.6 2.3 1.1 3.0 2.2 1.0 3.1 3.2 0.9 3.5 2.9 0.7
Yexist 5.2 3.1 0.2 3.7 3.8 0.2 3.6 4.2 0.2 3.7 4.2 0.1
IBeris 14.7 3.0 0.4 14.5 3.5 0.4 13.8 3.6 0.4 13.5 3.5 0.3

JDcepeno: cknadeno 3a danumu [11; 12]

mepeMimeHHss NpuOyTKiB A0 IOPUCAMKINHN 13 HU3BKUMH
mogaTkamMu. TakoKk HEOOXITHO BIA3HAYUTH 3alpoBa-
JOKEHHsI aBTOMaTHYHOTO 0OMiHy iH(opMarlieo Mix Kpai-
Hamu €C Ta Opranizaniero eBponeicbkoro CriBpoOiTHH-
1TBa Ta po3BUTKY (naii — OECP), mo 3Ha4HO yCKIIaJHUIIO
YXWICHHS BiJl CIUIaTH MOJAATKIB, & OT)KE J03BOJIMIO Kpai-
HaM OTPUMYBATH OiNIbIIE TOJATKOBUX HAJAXOKECHb.

3umkenHs ctaBok CIT mpusBesio 10 3011bIICHHS 00CsI-
B JOXOIB MIAMPHEMCTB B 0araTh0X CEKTOPaX CKOHOMIKH.
Tomy MorkHa 3pOOMTH BUCHOBOK, L0 HABITh HW)KY1 CTaBKU
TIOIATKy MOXYTh TaKoX 3a0e3NEUUTH CYTTEBI IOJATKOBI
HaJIXOKCHHSL.

B nmanmit vac B €C cuctema mpsMOTo OMOJATKyBaHHS
B YaCTHHI KOPIOPATHBHOTO MO/IATKy 3a3Ha€ HaHOIIbIIOTO
pedbopmyBanns. Hacammepen e moB’si3aHo 3 «peaiiza-
uiero crangaprisB OECP mono 60oporsOu 3 arpecuBHUM
TIOZIATKOBHUM TUIAHYBaHHSM, sika 0azyeThes Ha I[lmani Base
Erosion and Profit Shifting (mami — BEPS) ta cmpsmo-
BaHA Ha YCYHEHHs IPAKTHK, IO JO3BOJIIOTH KOMITaHIsIM
LITYYHO 3MEHIINYBaTH MOJATKOBY 0a3zy Ta IepeMillyBaTu
MpUOYTKU B FOPUCIMKIIIT 3 HU3BKHM OIOAaTKyBaHHsIM. €C
aKTHBHO IHTErpye L CTAHJIApTH y CBOi HOPMATHBHI aKTH
Ta iHimiatuBu» [9].

B rpymni 2022 poxky, B pamkax Crosma 2 (Two Pillar
Solution) mmany BEPS, €C yxBaiauB IUpEKTHBY MI0A0

BIIPOBA/KEHHS JUIS BEJIMKUX MYJIbTHHAI[IOHAJIBHUX KOP-
nopaitii 3 moxomamu Outbie 750 MIH €BpO MiHIMAJIBHOT
cTaBku nonarky — 15%. Metoro Takux 3MiH € 3a0e3me-
YEHHsI CIIPaBeINBOT KOHKYpEHIIT Mixk Kpainamu [10].

YkpaiHa TakoX JOITy4aeThCs /10 3a3HAYCHNX BHIIIE MTPO-
[[ECiB Ta IOKJIaZa€ YMMAI0 3yCHIb Ui OOPOTHOM 3 yXU-
JCHHAM BiJ CIUlaTé monatkiB 3a ctanmapramu €C. Ilin-
TBEP/KCHHSIM 1IOTO € BUCHOBKH €KCIEpTiB €BpoKoMmicii
y 2024 porii po JOCSATHEHHS IIEBHOTO PIBHS ITiIOTOBKH
y cdepi ononarkyBanHs. Tak, Ha cborojgHi YkpaiHa Bxke
IMIJIEMEHTYBaJIa B CBOE 3aKOHO/IABCTBO PsiI MIPKHAPOTHUX
YTOA, Jisl SIKAX CIIPSMOBaHA Ha IMiABHUIIECHHS ITOJATKOBOi
MPO30pocTi Ta 6OPOTHOY 3 YXHUIICHHSM BiJ CIUTATH MOAAT-
kiB. [Ipotsrom 2024 poky BiOY/IHMCh HACTYIHI MOMIT, SIKi
MOXKHA Ha3BaTH KI040BUMH: | TpaBHA 2024 poKy 3aBepIIu-
nacst nepia 3BitHa Kammanis o KIK 3a 2022 — 2023 poxw;
VYkpaina 37ificHIIIa IepIINi MKHApOAHUH aBTOMaTHYHHUN
o0OMmiH iH(opMamiero 3a crangaptoM Common Reporting
Standard (mami — CRS).

Pa3om 3 THM, 3BakaroyM Ha CKJIaJ(HE CKOHOMIYHE CTa-
HOBHUIIIE, TOTOYHI peopMu YKpainu B cdepi mpsiMoro oro-
JIaTKYBAHHSI CIIPSIMOBaHI Ha ITiIBUIIEHHS JISSKUX TTO/IaTKIB
Ta 300piB s piznvyHMX Ta ropuauuHEX oci0. Tak, 3axo-
HOM Ykpainm Bix 10.10.2024 p. Ne 4015-IX 3anpoBamky-
eTbed 3 ciunsg 2025 p.:
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— MiJBUINEHHS BilickkoBoro 300py 3 1,5% mo 5% 3
JOXOJIB Bi 3apOOITHUX IUIAT Ta MPHUPIBHIHUX OO HeEl
BHIUIAT, Ta Ui (PI3MYHUX OCI0 — MiANMPUEMIB (mami -
@®OII) Ha 3aranpHiil cHCTEMi OTIOIATKYBaHHA Ta (Pi3UIHUX
0ci0, sIKi MPOBAIATH He3aIKHY podeciiHy isTbHICTD;

— BBEICHHS 00OB’SI3KOBOI CILIATH BiHCHKOBOTO 300Dy
s Beix rpyn @OIL: s 3 rpynu — 1% Big 10Xomy; st
1,2 ta 4 rpynu — 10% MiHiManbHOT 3apo0iTHOT Tu1aTH;

— 0OaszoBa craBka [IIII1 mns HeOaHKIBCHKHUX (hiHAHCO-
BHUX YCTaHOB (JIoMOapnau, KPEAWTHI CITUTKH, 1HBECTHILIIHI
(hoHIM, TI3MHTOBI KOMITaHi{), a TAKOK OMTOJATKyBAHHS CKO-
puroBanoro npu0ytky KIK ¢inaHcoBoi ycraHoBH, KpiMm
CTpPaxOBHKIB, 30UIbIIUTHCS 3 18% 1m0 25%, a st GaHKIB —
10 50%;

— BeneHHs asaHcoBux BHeckiB 3 IIIIII mgna aBrosa-
MIPaBHAX CTaHIIIH [6].

Taki HOBOBBEIEHHS TUIBKM 30UIBIIATE ITOJAATKOBE
HaBaHTAXKCHHsI HA IIATHUKIB HacamIiepell 3 HU3bKUM Ta
cepenHiM piBHeM joxoxiB. IlopiBHsiHO 3 kpaiHamu €C,
VYkpaiHa Ma€ J10CHTh HU3bKUH PiBEHb MIPOXKUTKOBOTO MiHi-
MyMy Ta MiHIMaJbHOI 3apo0iTHOI Tmaru. Bimemn mieBuMm,
Ha HAITy TYMKY, € 3alpOBaPKCHHS MPOTPECUBHOI KA
OTOJATKyBaHHSA 13 MOJYJIMBUM 3aCTOCYBAaHHSIM HEOIIO-
JIATKOBYBAHOT'O MIHIMyMY JUIsl JIOXOJIB Ha PiBHI IPOXKHUT-
KOBOTO MIHIMyMY, IIO JO3BOJIUTh 3MEHIIUTH COLIAJIbHY
HepiBHicTh. Jlist poOoTOnaBIiB (TTOJATKOBUX AarcHTiB) B
JMaHUW 9ac BaKJIMBO 30eperté pododi Micis Ta KBamidi-
KOBaHI KaJpH, TOMY iM TOBEIEThCS 301TbITyBaTH BUIATKH
JUTA YTPUMAaHHA 3apOOiTHHX TUTAT HA MOMEPETHHOMY PiBHI
Ta, BIJINOBIJIHO, 1I€ TO3HAYUTHCS HA YIOPOYKYAHH] IPOTYK-
uii, mocayr abo, HaBiTh, Ha MPUIWHEHHI 1X AISUIBHOCTI Y
3B’sI3Ky 13 30MTKOBICTIO 3amicTh NMpuOyTKOBOCTI. Bpaxo-
BYFOYH B2)KKy €KOHOMIYHY CUTYaIlif0 B KpaiHi, s’ka BUKIU-
KaHa 30pOIHOI0 arpecielo pocii, meperisa MiAXOmiB 110
CTaBOK IMOJIATKIB Ta 300piB It Gi3MYHUX 0Ci0 T03BOIUTH
Haaajl MiATPUMYBATH CTaOLIbHI TOMATKOBI HAIXOMKCHHS
Ta 3aro0IrTM arpeCUBHOMY IOaTKOBOMY IUIAHYBaHHIO.

Takok BHMKIMKAE 3aHEIIOKOEHHS HAsIBHICTH MeEXaHi3-
MiB yxwieHHs Bif croiatu [T, mo cnprauHse cepiio3Hi
COIIAJIbHO-EKOHOMIYHI HACTIIKH, SIKI MAarOTh TEHJIECHIIIIO 10
3pocTanHs. bopoTh0a 3 TakorO MPAKTUKOIO MA€ CTaTH OJHUM
3 OCHOBHHX HAIpPSIMIB JIEp>KaBHOT TOJaTKOBOI MOMITUKH. STK
TI0Ka3aB [MPOBEICHHUI HAMU aHaTi3 10CBi Ty Kpain €C, 3arab-
HOIO TEHJICHILI€I0 [Tl HUX € 3HmkeHHs ctaBok CIT Hacam-
Tiepe;T TS i IBUIIICHHS 1HBECTHIIIHOT pUBaOMBOCTI. Tomy
VkpaiHa moBHHHA c(OKYCYBAaTHCh Ha TIOCHJICHHI B TIEpIITY
Yepry 3aXOiB aIMIHICTPyBaHHS Ta YTPUMYBATHCh Bif ITiJBU-
IIeHHsT 6a30BO1 CTaBKU MOJATKY. B yKkpaiHCbKOMY 3aKOHO/aB-
CTBI € HOPMH, SIKi Ha CHOTOJTHI BUKOPUCTOBYIOTHCSI JIUIIE JUISI
BCJIMKHX IUIATHHKIB TIOATKIB, ajie iX 0, HA HAINIy JTyMKY,
BapTO MOIIMPHTH i Ha iHmmX iatHukiB [II1I1, a came:

— BBECTHU IIOKBapTanbHy 3BiTHICTE 3 [1I1I1 HE Tinmbkn
JUTSI KOMIIaHi| 3 goxoaoM Oimbine 40 MiTH. TpH, a AJIs BCiX

wiataukiB [IIIT], 1m0 3HU3UTH PU3KK 3JIOBKUBAHb, SKi
OB’ s13aHi 31 3MEHIICHHSIM NPHOYTKY MiANPUEMCTB IIJIs-
XOM 3aBHIIICHHS BUTPAT;

— 3poOuTH 000B’S3KOBUM IS BCiX TMJIATHUKIB
[IIIII momaHHS CTAaHAAPTHOTO AyIWTOPCHKOTO Qaimy
(SAF-T UA), BpaxoByroouu, mo 3 cigus 2025 poky
nonanHss SAF-T UA € 000B’SI3KOBHM [JIsi BEIUKHUX
IJIATHUKIB TOJATKiB. BIpoBaIKCHHS EICKTPOHHOTO
aynuty mis iHmmx miatHukiB [T ve Oyne Bumararu
BEIIMKUX BUTPAT HA HOTO BIIPOBAKCHHS.

BucnoBku. IlizcymoByrounm BHIIE3a3HAUEHE, OXO-
JIUMO BHCHOBKY, II[0 OCHOBHUMH OIO/[)KETOYTBOPIOIOYUMHU
IpsMUMU TofaTkaMu B kpainax-uneHax €C e PIT Ta CIT.
B €C nie momarkoBa CyBEepeHHICTh JIepXKaB-WICHIB, L0
MIPOSIBIIIETECS Y BHUKIIFOYHOMY TPaBi KpaiH BIIPOBAIDKY-
BaTH BIANOBIIHO [0 HAIIOHAIFHUX IPIOPUTETIB CBOIO
BJIACHY MOAATKOBY NomiTuky. €C 3miiCHIOE KOOPIUHAILIIIO
Ta TapMOHI3aII0 TIOJATKOBOI IMOJITUKU JAeprKaB-4JICHIB
TIJIBKH B ME)XKax CBOIX TMOBHOBaXKCHb. B cdepi mpsimoro
OMONATKYBaHHS BiIOyBAa€ThCS JIMIIE YacTKOBA T'apMOHi-
3amis, sKa CIpsSMOBaHA Ha 3a0e3MeUeHHS ¢(PEKTHBHOCTI
Ta Tpo30pocTi (YHKIiIOHYBaHHS e€xuHOTO pHHKY €C,
HEJIOMYIIEHHS MOAAaTKOBOI AMCKPHUMIHAI], YXWJICHHS Bij
crutatu nmoaarkiB. CamMe TOMY CIIPaBIISTHHS MPSIMHUX OAT-
KiB B JiepkaBax-wieHax €C BKa3ye Ha pO3MAITTS MiJXO/iB
0/10 iX 3acTocyBaHHs. B Oinbiocti kpain €C ononarky-
BaHHS 1HAWBITYaJIbHUX JTOXOMIB 3[IHCHIOETHCS 3a MPOrpe-
CHBHOIO IIIKAJIO0, B AKiH TepeadadeHo B AKX KpaiHax
MEBHUH PIBEHb HEOTONATKOBYBAHHMX OXOIIB TPOMAISH.
O00B’s13K0BI BHECKH Ha colliajibHe cTpaxyBaHHs B €C po3-
MOJUISIOTHCSI MK TpAIliBHUKAMU Ta POOOTOMABISIMHU, HA
BiZIMIHY Bil YKpaiHH, ¢ BOHM CIUIauyIOThCs JIMIIEe po0o-
TomaBueM. B nanmit wac B €C pedopmysanns PIT cnps-
MOBaHO Ha TIOM sKIICHHA eekty «bracket creepy, sKwii
BHHHKA€E vepes iHGusmiro. 3’ sicoBano, mo craBku CIT a
TaKOX OIOJATKyBaHHS MACHBHUX JOXOJIB 3aJI€XkKaTh Bif
MOJIATKOBOT MOJIITHKU KOXKHOI 0OkpeMoi kpainn-€C Ta mpo-
TATOM OCTAHHIX POKiB MArOTh TCHJICHIIIFO JIO TX 3HUKCHHSI.
Hacammnepen me moB’s13aHo 13 OaykaHHSIM KpaiH ITi IBUIIATH
IHBECTHUIIWHY MPUBAOIUBICTD Ta MMOCIICHHSIM OOPOTHON 3
YXWICHHSAMH BiJl CIIAaTH TTOATKIB.

BpaxoByroun pocin kpain €C B cdepi crpapisiHHS
NpSIMUAX TIOAATKIB, /Ui YKpaiHH MOXKIHMBHUMH KPOKaMH
IIOI0 YIOCKOHAJICHHS OIIONATKYBaHHS JIOXOIIB TpoMa-
ITH MOke OyTH 3ampOBa/KEHHS MPOTPECHBHOI IIKAIH
OTIONIATKYBaHHS 13 3aCTOCYBAaHHSIM HEOIIOIaTKOBYBAHOTO
MIHIMYMY A7 HAaMEHII 3aXWIICHUX BEPCTB HACEIICHHS.
[MigBumieHas x (ickaabHOI €()EKTUBHOCTI IMOJATKY Ha
NPUOYTOK MIAMPHUEMCTB MOXJIMBE IUISXOM ITOCHJICHHS
3axOJliB aIMIHICTpYBaHH:, 30KpeMa BBEJCHHSM JUIsI BCIX
IUTATHHUKIB TIOAATKy MIOKBapTaimbHOI 3BiTHOCTI 3 IIIIII Ta
3aMpoBaKCHHAM O00OB’SI3KOBOTO TIOIAHHS CTaHIAPTHOTO
AyIUTOPCHKOTO (haidmy.
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HNPOBJEMHI ACIIEKTHU 3ABE3IIEYEHHSA MTPO30OPOCTI
MEXAHI3MY 3AKYHOIBEJIb B HEKOMEPIIHHUX
IT'POMAJCBKHUX OPTAHIBAIIISAX YKPATHHU

PROBLEMATIC ASPECTS OF ENSURING THE TRANSPARENCY
OF THE PROCUREMENT MECHANISM IN NON-PROFIT CIVIC
ORGANIZATIONS IN UKRAINE

Anomauin. Buceimnioromvbcsa npobiemu npo3opocni Mexamizmie 3aKynieenv y HeKOMEPYIUHUX epOMA0CKUX Opeanizayiax
(HIO), sixi npayoroms y CKIAOHUX YMOBAX Yepe3 8i0CYMHICMb 3aKOH00as40 YHipikosanux cmanoapmie. [Ipoananizosarni ocHo-
6HI NOPYWENHS, WO SUHUKAIOMb Y MEHOEPHUX 3aKYNIGISAX: OUCKPUMIHAYIIHI 8UMO2U 00 YHACHUKIG, HENPAGUTIbHE GUKOPUCTIANHS
MeHOEPHUX MAOAHYUKIB, HENPO30Pa 36IMHICIb MA NEPEeBAHMANCEHICMb (axieyie. BusHaueHi npuduHy ma HACAioOKU maxKux
nopywens. Ilpuoinacmocs ysaza yugposum mexnono2iam, Axi maome nomenyian adanmayii 0o nompe6 HI'O. Posenanymi
NEPCneKmusU 8NPOBAOINCEHHS ULMYYHO20 THMeLeKNty Ol ONMUMI3ayil 3aKynieeis. 3anpononosane cmeopeHHsi YHi(IKoBAHO20
MEXAHI3MY 3aKynigeis, Wo 6I0N0i0amume MiNCHaApOOHUM CIMAHOAPMAM, CAPUSIMUME 3MEHUEHHIO KOPYNYITIHUX PUSUKIE | no-
cunennto 00sipu 00 HI'O 3 60Ky 00HOPI6, 2pOMAICLKOCHI MA MINCHAPOOHUX NAPMHEPIS.

Knrwuosi cnoea: mexanizm 3axynieenv, YNPAGIiHHA 3aKVNIGIAMU, HEKOMEPYIUHI 2YMAHIMapHi opeaHizayii, epomMaocvKi
opeanizayii, 61a2o0iuHi hoHOU, MeHOepHi MAUOAHUUKU, KOHMPASEHM.

Abstract. Introduction. Non-governmental organizations (NGOs) in Ukraine play a critical role in humanitarian and social
initiatives. However, their procurement processes lack standardized mechanisms, which creates significant risks of corruption,
inefficiency, and mistrust from international donors. Current legislation does not adequately regulate NGO procurement, leaving
them reliant on internal policies or donor agreements. Such inconsistencies hinder their ability to operate transparently and
maintain accountability in public procurement. Purpose. The study aims to justify approaches for developing unified procurement
policies tailored for Ukrainian NGOs and charitable foundations. These policies should align with international standards
and ensure transparency, efficiency, and accountability, thereby improving collaboration with international donors. Methods.
The research employs a systematic analysis of procurement mechanisms in Ukrainian NGOs and examines international best
practices, such as the United Nations Global Marketplace (UNGM) and procurement systems in the USA. The study also
incorporates a review of digital tools like Prozorro and explores the application of artificial intelligence (Al) in optimizing
procurement workflows. Field data from Ukrainian tender platforms and monitoring of NGO procurement practices were used to
identify common violations and challenges. Results. The study identifies major issues in NGO procurement processes, including
discriminatory requirements for tender participants, improper use of tender platforms, and insufficient reporting practices. NGOs
often fail to fully utilize digital procurement tools, and manual documentation processes overwhelm procurement specialists,
leading to procedural errors. The research highlights the potential of platforms like Prozorro and Al-based solutions to enhance
transparency and reduce administrative burdens. Furthermore, the absence of legally binding procurement standards for NGOs
exacerbates these challenges. The findings support the need for a unified procurement mechanism to standardize procedures,
mitigate risks, and enhance trust in NGOs. Conclusion. Transparent procurement processes are essential for ensuring the
effective use of donor funds and reducing corruption risks in NGOs. The study recommends the development of a unified
procurement mechanism that incorporates international standards, leverages digital technologies, and adapts to local NGO
contexts. Such reforms would enhance the reputation of Ukrainian NGOs, strengthen partnerships with international donors,
and enable better resource allocation for humanitarian projects. Future research should focus on integrating these mechanisms
into Ukrainian legislation and providing training programs for NGO procurement specialists.

Keywords: NGO procurement, transparency, tender platforms, corruption risks, artificial intelligence, procurement
mechanism, international donors, counterparty.

IocTranoBka mpo6aemu. [Ipo3opicTk 1 MiA3BITHICTH
y cdepi myONMiUYHOTO YIPABIIHHA 3aBXKIA BUKIHKAIH
Oarato 3amMTaHb, 1 3AIICHEHHS 3aKymiBedb y HEKOMEp-
ifiHux rpomanackkux opraxizaiisx (HI'O) i 6maromidiHux
¢ouais (bD), 0coOIMBO JOKATBHUX, HE € BUKIHOUCHHIM
Yyepe3 JIOCHTh BEJIMKI KOpYMUiiiHI pu3uku. Bracmizok
HOTO MDKHAPOIHI OpraHi3amii He CXHJIBHI JIO CIIiBIIpaIli
3 BiTuym3HsSHUMH JokampHEMH HI'O i B®, mo yckman-
HIOE IXHIO €(EeKTHBHY MisNBbHICTh. OKpiM KOPYIIiITHOTO
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pU3UKY, i Oprafi3amii MarTh OOMEXKEHI OIOMKETH Ta
HEJOCTaTHI PEeCypcH, TOX, X04a BOHH MalOTh IOTPUMYBa-
THCSI CypOBOi 3BITHOCTI JJIS1 JOHOPIB 1 MaTé 3pO3yMimi it
MPO30pi BHYTPILIHI MPOLEAYPH AJIsi 3a0e3NeUEeHHs BHCO-
koi epexTrBHOCTI pyHKIIOHYBaHHS, JoKayibHl HI'O Ta BD
HE pO3pOOJISIOTH YHI(IKOBAHOTO HAYKOBO OOIPYHTOBAHOTO
MeXaHi3My 3aKyIiBeldb. BHACHiIOK BiJICYyTHOCTI TakKOTro
MeXaHi3My, KOJKHa 3 IIIX OpraHi3alliil i€ Ha BIaCHUI po3-
Cyll, HE Ma€ TIEBOTO OpTaHi3aIliifHO-eKOHOMIYHOTO MeXa-
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HI3MY YIIpaBJIiHHS 3aKyMiBJISIMH 1 HE TPOBAUTh HABYAHHS
(axiBIiB y raimysi 3aKyIiBelb €IMHOI METOIUKH IPOBE-
JICHHS TOPTiB.

VYkpaiHa aKTHBHO BIPOBAPKYye IUPPOBI 3acodm
MyONIIYHOTO yNPaBIiHHSA, B TOMY YHCHI €IEKTPOHHI IIaT-
dbopmu i myOmiuHUX 3aKkymiBesas. Hanpukian, cucrema
Prozorro, sika IeMOHCTpY€ BUCOKY €()EKTUBHICTh 3aB/ISKU
MIPUHIMIY «ycl Oayarh yce», Mae MOTEHILIa] JUIsi TOro,
100 cTaT OCHOBOIO JJIsl CTBOPEHHS TUTAT(hOPMH [UIS 3aKy-
miBeas B HI'O 1 B®, ane neil MexaHi3M 3aKOHOIAaBYO HE
aJIaTOBAHUK 10 0COOMMBOCTEN TaKUX OpTaHi3alii.

OTke, mOCHiKEHHsI POOJIieMH CTBOPEHHS e(heKTHB-
HOro yHiikoBaHOTO MexaHi3My 3akymiBesnb B HI'O 1 bd
€ aKTyaJbHUM B YMOBAaX IOCHJICHHS POJIi TyMaHITapHHX 1
OnaromiifHUX opraHizamiil B YKpaiHi B peatisix ChOTOJICHHS.

AHaJi3 ocTaHHIX gocaimKeHsb i my0aikaniii mokasas,
10 Ha JaHWIl MOMEHT HAayKOBMX JIOCJI/UKEHb 3 THTaHb
BJIOCKOHAJICHHS MEXaHI3My 3aKyIliBelb Y MKHAPOHHUX Ta
nokanpHuX rymManitapaux HI'O 1 BO, siki niroTh Ha TepuTo-
pii Ykpainu, Hemae. 3akoH Ykpainu «IIpo myOumivni 3aKy-
miBii» [ 11] mependayae MexaHi3M peTyIFOBaHHS 3aKYITiBEITb
B TaKMX OPTaHi3alligx JHIIE I OKPEMHUX BHUITAJKIB, IKi HE
€ TIePEeBAYXHUMH Ha MPAKTHIII. BITBITICTh HAYKOBHX Mparib,
SIKI IPUCBSYEHI IIMTAHHIO TIpo3opocTi 3akyniBenb B HI'O i
B®, crocytorecst MixkHapoHOTO J0CBiMy. Lli TEeMu y cBoix
Iparpsix MifidiMaId MpeACTaBHUKN €BPOIEHCHKOT HAayKH
(Havimken Yaiinsa, JIi Yxoy (Benmukobpurawnis) [6], Kpic-
tian Bankmromnep ta Jxepamnpn Paitrep (ABctpin)) [5],
JOCJTITHUKHY 3 KpaiH-penuimienTiB qonomoru (Jxeitn Kin
Owmsenra (Kewnis) [2], MOonirada Cenecrin [1] (PyaHna))
Ta iH. JlociikeHHsT TpaKTHYHOT CHpHMOBaHOCTl K1 mpo-
BoauTh Transparency International, BUCBITIIIOIOTH OCHOBHI
BUKJIMKM B YIPaBIIiHHI 3aKyHiBISIMH, CEpell SIKMX T€, IO
HI'O gacto cTuKaroThes 3 THMHU K KOPYNIIHHUME PU3HU-
KaMHu, 110 1 Iep>KaBHi yCTaHOBH [7].

MeTor0 cTarTi € OOIpYHTYBaHHS IiJXOMIIB J0 CTBO-
PEHHS 3aKyTiBEJIbHUX TOJIITHK 1 3a0€3MeueHHs TPOo30pOCTi
MeXaHi3My 3aKyIliBellb Y BITUM3HAHUX JiokaiapHuX HI'O i
B® mns mokparieHHs IXHBOI B3a€MOIIT 3 MIXKHAPOIHUMH
OpraHizaIlisMu, SKi MPaIoI0Th B YKpaiHi.

Buxknan ocHoOBHOro Matepiany gocJigkeHHs. [Ipo3o-
PICTh 1 MJI3BITHICTh € BYKJIMBUMHU IPUHLIUIIAMHE B IIPOLIECi
3aKyMiBelNb, SIKI TOKIMKAHHI 3a0C3MCYUTH JOIUIBHICTh
BUKOPUCTAHHSI KOWITIB JIOHOPIB, a TAaKOX y 3aro0iraHHIo
KOPYTLIHHHAM TIPOSIBAM 1 37I0B)KUBAHHSIM.

He 3Bakatoun Ha pepopMyBaHHS CHCTEMH MyOIIIHUX
3aKkymiBenb B YkpaiHi, 3akoH Ykpainum «IIpo myOmigmi
3akymiBii» [11] HeOCTaTHBO BPETYJIbOBYE MOPSIIOK 3aKYy-
nieenb B HI'O 1 B®. ['pomazckki opranizarnii (I'O) 31e611b-
LIOTO KEPYIOThCS BJIACHUMHU CTATYTHUMH JIOKyMEHTaMH,
BHYTPIMIHIMHU MTOJIOKEHHSAMHE TIPO 3aKyIIiBIi a00 YMOBaMH
TPaHTIB, 3a SKUMH 3MIACHIOETBECSA IXHE (iHAHCYBaHHS.
SAxmo 'O orpumye diHaHCYBaHHS Bil MIKHAPOTHHUX
JIOHOPIB 4YM IIporpam, siki (piHaHCYIOThCS YpsiAaMu 1HIIUX
KpaiH, yMOBH 3aKyIiBeJb TAKOXK IIEPEBAXKHO PETYITIOIOTHCS
JIOTOBOpaMH 3 JIOHOpamMHu a00 TPaHTOBHMH BHMOIaMH,
asie uepe3 oOMexeHi OI0KeTH Ha PO3BHTOK CaMoi Ipolie-
IypH 3aKyIIiBeb, KOPOTKI TEPMiHU MIPOBEICHHS TOPTiB Ta
BEJTMKUN TIEpeTTik BUMOT JI0 3BITHOCTI 32 BUTpa4YeH1 KOIITH
JIOHOPIB, KepyBaHHsi 3akymiBisimu B HI'O crae ckian-
HUM 3aBIaHHSM 1 BIUIMBAa€ Ha IOPYIIEHHS (axiBIsIMU
B Tally3i 3aKyIiBelb AESKHX 3arajJbHONPHUHATHX IIPO-
Leyp 4epe3 BelMKEe HAaBaHTAKEHHS MOHOTOHHOIO pPo0o-
TOr0. BinCyTHICTE €(QEKTHBHOTO MEXaHI3My YIpaBIiHHS

MOXKE MPHU3BECTH JIO HEMPOXYKTUBHHUX BUTPAT, PO3TPaTH
KOIITIB 1 HEIIPO30POCTI MPOLEAYP, IO € KPUTHIHUMH IS
nisutbHOCTI HI'O Ta B® 1 MOYXKE TIPUBECTH 10 CKOPOYCHHS
30BHIIIHBOTO q)iHchyBaHHﬂ Hposopicn, e TiSUTBHOCTI
HI'O un B® i 3po3ymimicTs iXHIX BHyTmeHlx nporeyp
MO3UTHBHO BIUIMBAE HA PEITyTALII0 TAKOT opraH13au11 1110 B
CBOIO Yepry JI03BOJISIE 3aTyYUTH OLJIbIIE JTOHOPIB.

I'O min yac 3pidCHEHHS AISTIBHOCTI y cdepi 3aKyi-
BeJb JIIIOTh Y MEXaxX CBO€l BHYTPIIIHBOI MOJITHKH a0o
3000B’s13aHb TIEpe/ TOHOPAaMH, a HE B MEKaxX BKa3aHOTO
3axony [11] xpim BumazakiB, xonmu (piHaHCYBaHHS 3Miii-
CHIOETBHCS 3a KOIITH JCPIKaBHOTO a00 MiCIIEBOTO OFOIKETY.
[TpoBeneHmii MOHITOPUHT TEHICPHUX MaliTaHUIMKIB JJ03BO-
JIsi€ 3pOOUTH BHCHOBOK, 110 yuM MeHma HI'O yu b abo
YUM MEHIIIa cepa 30HAITBHOI BiIIOBIJAIEHOCTI OpraHi3a-
I1i1, THM Ba)kye 3HAWTH 3BiTHI IOKYMEHTH 3a pe3yJbTaTaMH
MIPOBEJICHUX TOPTIB.

B wmixnapopnux 'O anst 3abe3mnedeHHs: pO30pOCTi
MIPOLIECY 3aKyIIiBIII YaCTO BUKOPHCTOBYETHCS «/{nHaMiuHa
cucrema 3akymiBenb» (Dynamic Purchasing system) —
€JIEKTPOHHUH CIIOCi0 3aKyIiBIIi, Iepe0adeHnil 30KpeMa, B
cT. 34 TupextuBu €C Ne24 [12] sk 3pyqHUi 11 HECKIIA-
HUX MTOCIYT 1 TOBApiB, sIKi 3a3BUYAl 1 TOCTIHHO JOCTYITHI Ha
PHMHKY BiJl YMCEeJNbHHX MpoJaBiiB. JlaHa cuctema Haxaib
HE aJlanToBaHa ITiJ] peaii 1 3aKOHOAABCTBO YKpaiHu, TOMY
YacTille YCKIAJHIOE MEXaHi3M KOHKYPCHHX 3aKyIliBelb
nokasHEM HT'O 1 B®, Hixk mokpariye ioro.

OpnHi€I0 3 0CHOBHUX MPOOIIEM, 10 BHHUKAIOTH y (DYHK-
[[IOHYyBaHHI () IHAHCOBO-€KOHOMIYHOTO MEXaHi3My 3aKy-
miBenb B YKpaiHi, € HecTaOlIbHICTh Ta HEJOCKOHAIICTh
3aKOHO/IABCTBA, 1110 PETYIIOE OPraHi3alilo Ta MPOBEICHHS
nporexyp 3akymisens [8]. [lonepenHi JoCmiHKEHHS TOKa-
3aJM, IO 3BITHICTH B OLIBIIOCTI OpPraHi3allifX Mae CHUC-
TEMHHMH, aJleé XaOTUYHUI XapakTep, He BU3HAUCHO WiTKUX
KpUTEpiiB Ta MEXaHI3MiB, KO)KHAa MpPOBEICHA 3aKyIiBIA
BKIIIOUA€ B ce0e BEJIMKY KUIBKICTh MOHOTOHHOI CHCTEM-
HOi po0OTH, a 3alpOLICHHs] KOHTPAreHTIB J0 NPUHHATTS
y4acTi B TCHIEPi OUITBIIE CXOKE HA PO3CHIIKY JIUCTIB JOOpE
BIJOMUM CyO’€KTaM MiIIPUEMHUIBKOT AiSUTBHOCTI, a HE
CTPYKTYpOBAaHMH TOUIYK y CHCTEMATHYHO OHOBIIOBaHIH
6a3i TaHuX Moo mocTadanbHUKiB. DaxiBIi B Taiy3i 3aKy-
miBeNb (3aKyIMiBeNbHUKK) NPUALISIIOTH 0arato po6o4oro
qyacy oQOpPMIICHHIO JJOKYMEHTIB, @ HE MPOBEACHHIO SIKiC-
HUX ITPO30PHX 3aKYIIiBEIIb.

MixHaponHi opraHizarii pasom 3 MiHicTepcTBOM eKo-
HOMIKHM YKpaiHN pO3MISAalOTh MOKIIMBICTD 3aCTOCYBaHHS
mryyHoro inTenekty (L) y mepskaBHUX 3aKymiBIsIX, ajie
el MexaHi3M TOKH 110 nepeOyBae Ha MMOYaTKOBIH cTaii,
ne LI BUKOpHCTOBYIOTh NEPEBaYKHO SIK TOMIYHUKA Ha Pi3-
HUX CTalisIX IPOLECY 3aKyIIiBIIi:

1) mig gac migroToBKHM TeHIEpHOI mokymeHrarii 111
HA/Ia€ TMiIKa3KA 0 3aII0BHEHHS MIa0JOHHUX JTOKYMEHTIB

2) mpW KOMYHIKAaIlifX 3 YYaCHUKaMH TCHIEpPY — dat-
00T Hajae BIANOBIL, CIIUPAIOYNCh HA MPONKCaHI BUMOTH
JI0 3aKyIiBEIb Ta 3aKOHOJIaBYY 0a3y;

3) mpu OLIHII MPOTO3HUIIiH BiJOYBa€ThCS aBTOMAaTHYHA
OIIiHKa KOMEPIIITHUX MPOMO3HIIiH, ajie HA TaHWA MOMEHT
OCTaTO4YHE pimeHH;{ 1010 TIEPEMOXKILS HpHﬁMae JIIOIMHA,;

4) npu praBJIlHHl JI0roBOpaMH LI 3amistanii y TeHe-
pyBaHHI 3BiTiB, 1HBOICIB Ta JOKYMEHTIB MPO HPUHHATTS
MPOIYKII.

HII y mpomueci 3akymiBenb 3pyYHUI AUl BUSIBICHHS
MOPYIICHb YCTAHOBJICHUX TPOLENyp 3 OOKy JIIOAWHH,
ane BiH He Moxe Oytu BuxopuctanuMm y HI'O i B® 6e3
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YITKO MPOMUCAHOTO JIJIsl TaKMX OpTraHi3alliii MexaHi3My
3aKyIIiBeb.

3axymnisensHukn HI'O 1 B® crukaroTeest 3 BETMKHM
00CsTOM MOHOTOHHOT pO0O0TH, SIKa TaKOXK MOTPeOye yBaxk-
HOCTI 10 JeTayiell mij yac MepeBipKH KOHKYPCHUX JOKY-
MEHTIB Bijl Y4aCHHKIB 1 3aiiMae JIEBOBy 4acTKy 4acy M
CITy>)KO0BUX 00OB’SI3KIB.

[IpoBoxstun JoCHi/KEHHS 13 BUBYEHHS 3alpOIICHb Ha
y4acTb y KoHKypcHHX Toprax HI'O i B® Ha TeHnepHux maii-
JMaHYAKaX YKpaiHW Ta JOCHIIKYIOYM 3BITH JaHUX TOPTIB,
MOYKHA BUIUTUTH HACTYTIHI TUTIOBI MOpyIIeHHS (Tabm. 1).

OCHOBHOIO 3araJIbHONPUIHSATO BHMOIOIO JIO MPO-
necy 3akymiBesib B HI'O 1 b € HasBHICT TPHOX 1 OLIBIIE
MocTavalIbHUKIB B TEHJIEpHiH npoueaypi. Came B MOMEHT
MIOUIYKY YYacHHKIB JUIsi y4acTi B TEHJIEpHHX Toprax i
BUHUKA€E HAHOLTBITNI KOPYNIIHNH PU3UK 1 PH3UK HETIPO-
30pOCTI MOIIYKY KOHTPAreHTIB.

OnHUM 3 BIANMX MPUKJIA/IIB 3a0€31e4eHHs IIPO30POCTi
3aKyIiBelb 1 MiHIMI3aIil KOPYIIIHHUX PU3HKIB € TII00aIb-
nuii puaok OOH (United Nations Global Marketplace,
UNGM). UNGM - ne noprain 3akynisens cucremu OOH,
oo MicTUTh 0asnm manmx 3akymniBens OOH i cminpHOTY
nocraganbHUKIB [4]. UNGM BHUKOHYE pONb €IHHOTO
BiKHa, 4Yepe3 SKe MOTEHIIHHI [OCTauyaJbHUKH MOXYTh
3apeectpyBarucs i crimpari 3 20 arearcrBamu OOH,
siki BuKopuctoBytotb UNGM sk peecTp mocTavyaibHUKIB.
Ili arenrcrBa oxommoloTh 95% ycix 3akymiBens OOH,
tomy UNGM € gymoBoro mimar(opMoro Ui MpencTaB-
JICHHS BaIlUX TOBAapiB i MOCIYr OaraTbOM OpraHi3amisM,
kpainam i perionam OOH, 3al0BHMBIIN JIMILIE OJTHY pee-
cTpauiiiny Qopmy.

[Tnardopma Takox 03BOJSIE MOCTAYAILHUKAM ITijI-
nucarucst Ha ceppic noBizomienb UNGM i orpumyBarn
iH(popMaIito Mox0 MaiOyTHIX TEHAEPIB Ha EICKTPOHHY
momty. UNGM crpuse obMminy iHpOpMAIi€ro mpo mocra-
yanbHUKIB MK areHrcrBamu OOH, amke maHi mpo HHUX
cTaroTh 3araabHoaocTymHUMH. UNGM Takox € BaXKIMBUM
IHCTpPyMEHTOM 3aKyIliBellb, IO BHKOPHCTOBYETBHCS [UISI
MTOTIePETHHOTO BiTOOPY MOCTAa4aTbHUKIB JJIS YIaCTi B KOH-
KypEeHTHHX Toprax [4].

[Ile ogHUM MPHUKIATOM HPO30POCTi 3aKyIiBEIb 1 MiHi-
Mi3auii KOpyHIiHHUX PU3HMKIB y AiSIIBHOCTI HEYPSIOBUX

opranizauiil € cucrema 3akymisens y CILIA. Opranizarii,
SKI TpalioloTh 3 JIEPKABHUMH T'paHTaMH, 3000B’s3aHi
JIOTPUMYBATHCsl CTaHAAPTIB, siki BcTaHoBiIeHHI Odicom
ynpasmiaasa Ta Oromkery CLUA (Office of Management
and Budget — OMB) [3]. HI'O 3000B’s3aHHI 1OTpUMYyBa-
THUCSI IPO30POCTI MPH MPOBEACHHI KOHKYPCHUX TOPTiB, L0
3a0e31euyeThes 3aB/SIKM PO3BUHEHIN CUCTEMI 3BITHOCTI Ta
000B’SI3KOBOTO ayauTy 3aKymiBenb. Cami K 3aKymiBIi Bij-
OyBaloThbesl Ha pi3HMX Iuaropmax (Hanp., FedBizOpps),
Kl 3a0e3medyyroTh IMyONiYHICTE 1 TPO30pICTH Hepe3
HAJaHHS BIAKPUTOTO IOCTYNY A0 Pe3yibTaTiB TOPTiB i
ymoB KoHTpakTiB. Kpim nporo, B CILIA ofni€ero 3 yMOB [uist
HI'O, sixi oTpumytoTh (iHaHCYBaHHS BiJ (eaepaibHOro
ypsiny, € 000B’sI3K0BE po3MileHHs iH(opMalii Ipo TeHep
Ha 11aTtopMi [UIS TOPTiB.

Taxox, cmig BimsHauntH, mo B CIHA mpumingors
BEJIMKY yBary 10 OOpOTHOM 3 KOPYIIIEIO 1 3TOBKHBAH-
HSIMH 3 OOKY HEKOMEPIIITHUX OpraHizaiiii, 0COOIMBO KON
OCTaHHI MpaLIOITh 3 JepKaBHUMU TpaHTamu. Big HI'O
BUMAaraeThcsl HaJaHHS 3BITIB NPO BUKOPUCTAHHS T'paH-
TOBHUX KOINTIB, 8 TAKOX JOKyMEHTallbHE IiATBEPIKCHHS
KO’KHOTO eTally 3aKyIiBeJIbHOTI0 IPOoIecy.

[Iponec Oynp SIKMX €IEKTPOHHUX 3aKyIiBENb BKIIOYAE
B ce0e JIeKiJIbka OCHOBHUX erariB (puc. 1)

BpaxoByroun THIOBI MOPYIIEHHS IIiJ] 4ac KOHKYpCY
TOpriB, OEpy4n A0 yBard IOCIiJIOBHICTb €TalliB MPOLECY
CIIEKTPOHHHX 3aKYIiBeJIb, TA KEPYIOUUCh BUMOT'AMH JIOHO-
PpiB i rpaHTO/ABIIIB, MOXKHA 3pOOUTH BUCHOBOK, IO Ha IIPO-
30picTh MEXaHi3MiB 3aKymiBens B JokaapbHUX HI'O VYipa-
THU BIUIMBAIOTH JIBA YHHHHUKH:

— JIep’KaBHA TOJIITHKA Y cdepi MyOTiuyHUX 3aKyIliBellb;

— BHYyTpilHI nonitTuku Ta npasuia HI'O 1 BO.

Jlep)kaBHa TMONITHKA BIUIMBAE Ha MPO30PICTH MeXa-
HizMy 3akyniBens B HI'O i B® uepes BincyTHICTH Bpaxy-
BaHHS crienudiku MogiOHUX OopraHi3aliil y YMHHOMY 3aKO0-
HOZIABCTBI y cepi myOaiuHMX 3aKyIiBesb. Takox aepxasa
He 3000B’s13ye Beix HI'O i1 B® myOnikyBarn 3arnpolineHHs
JIO y4acTi y CBOIX TeH/epax Ha €IMHOMY TCHIECPHOMY Maki-
JAaHYUKY (TIOpTai).

Jlo BHYTpINTHIX YMHHUKIB, AKi BINTHBAIOTH HA TPO30-
pICTHP MEXaHI3My 3aKyIMiBeNb, BITHOCATHCA BiIACYTHICTH
yHI(IKOBaHUX BHYTPIIIHIX MOJITHK Ta HPABUII IOAO0 MPO-

Tabmms 1

Tunosi nopymenns nix 4yac sakynisean 8 HI'O

Tun nopymeHHs

Onuc nopyumeHHst

Ilpasonopywenns 6
0OKyMeHmayii KOHKYPCHUX
mopzie

3aMOBHHKH HE BKa3yIOTh CIOCIO JTOKyMEHTAJILHOTO ITiATBEP/KEHHS (D iHAHCOBOT Ta/ab0 TEXHITHOT
CIPOMOKHOCTI KOHTPareHTa Ha IepIIoMy eTari Bigdopy (3amuTi KomepiiiHux npomno3uwiit). Lle
MIPU3BOJUTE JI0 TOTO, 110 YYACHUKH HA[AI0Th HAWBUTIIHINTY KOMEPLiiHY MPOMO3HIIIIO0 32 [[IHOO
TOBapy, ajie OTPUMYIOTh BiJIMOBY y MPOIIEAYPi 3aKYIIiBIIi Yepe3 BiJICYyTHICTh JOKYMEHTIB SIKi
3aMOBHUK BUMArae micisi IpOBEACHHS TOPTiB. Bei He0OXiqHI BUMOTH 10 YYACHUKIB 3aMOBHUK
BU3HAYA€E CAMOCTIHHO, aJie HE 3aBK/H OTOJIONIYE 1[I BAMOTH B 3aIHUTi IIIHOBHUX MPOTO3HUITIiA.

IpasunvHicms GUKOPUCIAHHSL
MEeHOEPHUX MALLOAHYUKIB

6inpmricts HI'O BukoprcTOBY€E TeHIEpHI iHTEpHET-MalTaHINKHY JINIIE AT MyOrikaniit
OTOJIOLIEHB MPO TEHJEP, a caMy TEHJEPHY MPOLEAYPy TPOBOAAT HA iHIIMX pecypcax abo
IHIIMMH METO/IaMHU, SIKI IIPONHUCaHi y BHYTpilIHIX JokymeHTax ['O. Pesynbraty Takux Topris
PiJIKO BHCBITIIFOIOTH Ha TEHJICPHUX MaiilaHuIHKaX

Bemanoenenus 6 ooxymenmayii
KOHKYPCHUX MOP2i6 6UMO2,

Wo OUCKPUMIHYIOMb Ma
3MEHWYI0Mb KIIbKICMb

e . po6otu 3 HI'O [8].
NOMEHYIIHUX YUACHUKIG

Haifuacrimoro Bumororo 3 6oky HI'O € e, 110 Opatn yuacTs y KOHKYPCHUX TOPrax MaioTh PaBo
nmre Gi3udHi ocobu — mianpuemni 3 rpymy, sKi He € miatarkaMu [1/]B; Menmn nommpennvn
€ BUMOTH HIOJI0 TIEBHOTO PIYHOTO 00Iry y YYaCHUKIB Ta 00 HAaSBHOCTI B yYaCHUKA TOCBITY

Henpasomipre ioxunenns
3aMOBHUKAMU NPONO3UYILL
KOHKYPCHUX MOpP2i6

BIJIXWJICHHS 3aMOBHHUKAMH [IPONO3KIIH KOHKYPCHHUX TOPIiB MOXYTb BiIOyBaTHCs Yepes
«(hopMabHI MOPYIICHHS», HAIIPUKIIA/ Yepes3 Te, 0 BiZICYTHS HyMepallis apKy1LliB, edaTka pu
3aBIpsTHHS KOIIiT JOKYMEHTa TOIIO
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enyBniKaLia B eNeKTPOHHIA cMcTemMi OronoLleHHA NPo NpoBeAeHHA npoueaypu
3aKyniBAi, AKE NOBMHHO MICTMTK BIAOMOCTI MPO 3aMOBHMKA, NpegMeT 3aKynisAi, CTPOK
MPUAHATTA TEHAEPHWUX NMPOMNO3ULiA Ta iHuWY iIHGOPMALLIIO 1LOA0 MaWOYTHBOTO ayKLLIOHY

sripoLec NpoBeAeHHs ayKLioHy

%

*BU3HAYEHHA NepemoX U AYKLioHY 3 HalbiNbW eKOHOMIYHO BUM4HOK NPOMNo3uvLUiElo Ta
nepesipKa ii BiANOBIAHOCTI BUMOram TeHAepHOi AOKYMeHTaLIl 3aMOBHUKA

cUCTeMY 3aKyniBesb

P o !
*NIANKUCaAaHHA NOTOBOPY 3 NEPEMOHUEM Ta MOTO NoAanblle 3aBaHTaXeHHA B eNeKTPOHHY

G Cidid

Puc. 1. ETanu npouecy eJ1eKTPOHHHX 3aKyHiBe/b

Lrcepeno: cpopmosano 3a [10]

BE/ICHHS KOHKYPCHHX TOPTiB 1 BIJICYTHICTH 000B’SI3KOBOTO
HaBYaHHA (DaxiBIiB B Taixy3i 3aKyIMiBeNb UM TOJTITHKAM.

Bzaemonis BiTumsHsaanX gokanpHUX HI'O 1 BO 3 mixkHa-
POAHUMH JOHOPAMH HiTKO ITOKa3aj1a BAYKINBICTh IPO30POCTi
MEXaHI3My 3aKyIliBelb, OCOOJIMBO B YMOBaX ChOTOJICHHSL.
AJle JIOHOPY CTUKAIOTHCS 3 OFOPOKPATUYHUMHU Oap’epamMu Ta
3aKOHOJ]ABUOI0 HEBPETYJILOBAHICTIO 3aKyIiBenb. st BUpi-
[ICHHS OUX MPOoOJIeM MOTpiOHa CIUThHA po0OoTa JePKaBHUX
IHCTUTYMIH, TPOMAACHKOCTI 1 MDKHApOIHWX OpTaHi3aIlii.
MixHapoaHi opraHizarii He 3aBXIH TOTOBI 0 poOOTH B
VYkpaiHi dyepe3 pi3HOMAHITTS Ta MAcIITa0H COILIaIbHUX Ta
€KOHOMIYHUX MPOOJieM, SKi BHHHKAIOTh Y MOCTPayKAAINX
BiJl BINHM YKpaiHI[IB, OCOOIMBO SIKIIIO BPaXyBaTH «JIOKaJIb-
HUM KOHTEKCT». B Takmx BUMankax OUTBII eQEeKTHBHUMH
MOXyTh ctat JokanbHi HI'O i b®, ame OinpmricTs 3 HAX
HE MaloTh JOCBiTy poOOTH 3 MDKHApOJHUMH JOHOPaMH, a
TXHI BHYTPIILHI TOJITHKH 1 TPaBHJIa 3aKyIIiBEIb 1 PO3MOILUTY
peCypcCiB HE BiJIIOBIIAIOTh BUMOTraM MI>KHAPOIHUX OpraHi-
3aniid. ToMy BenmKi TOHOPH BiIMOBIISIIOTHCS MPAIIOBATH 3

nokansHuMU HI'O 1 B, mo yHeMOoXIIMBIIIOE TyMaHITapHy
TUSUTBHICTh B OKPEMUX PETiOHaX.

Bucnoku. [Ipo30opicTs 3aKyItiBemb € 3aopyKoro edek-
TUBHOTO BHKOPHCTAHHS KOIITIB AOHOPIB VIS BHPIIICHHS
JIOKJILHUX T'YMaHITapHUX MTPOOIIeM, a TAKOXK CIIPHUSIE 3ar10-
OiraHHIO KOPYNIIMHUX PH3MKIB, MIO € BAXJIMBOI CKJa-
JIOBOIO JUTS TIATPUMKH JT0BipH 10 ryManitapuux HI'O i
B® 3 OoKy Mi>KHAPOIHHUX TOHOPIB i MEMIKAHIIIB OKPEMHX
rpomazn. Ha cporomni He iCHye €IUHHX BUMOT JO IisUTb-
HocTi JokanpHUX HI'O 1 B® y cdepi mybmiunux 3axymi-
Besib. KojkHa 3 Takux opraHizailiil Jiniie moYrnHae mporec
ajianTarnii 10 BAMOT MIKHApOJIHUX JIOHOPIB, ajie MOoCTiiHa
3MiHa TOJITHK 1 MiJamITOBYBaHHs il BUMOTH KOXKHOTO
JIOHOpPA € JOBTUM TIPOLIECOM, SIKUI BUMArae J10CiiDKCHHS
i po3poOku yHi(piKOBAHOTO MEXaHI3My 3aKyIiBeINb, SKHHA
Oyne BIAMOBIAaTH MDKHAPOAHUM CTaHIAPTaM, YHHHOMY
3aKOHO/IABCTBY YKpaiHU 1 JI03BOJINTH MMOKPAIUTH PEIyTa-
uii ykpaincpkux HI'O cepen MikHapogHUX I'yMaHITapHUX
oprasisaliif Ta JOHOPIB.
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