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YK 657
OBJIIK I 3BITHICTh IHHOBAIIIMHOI JISIVIBHOCTI NIJAITPUEMCTB
T.M.CTopoxyk,
K.C.H., JIOIICHT, JIOLCHT Kadeapu OyXralTepchbKoro 00Ky YHIBEPCUTETY JICPKABHO1
(dickanbHOI cyk0n YKpainu, M. Ipmiab KuiBcbkoi o0nacTi

PUHKOBI yMOBM TOCHOJApIOBAHHS BHUMAararmTh BIJI MIJNPHEMCTB YKpaiHH
pO3pOOKH  HETPAJMIIMHUX TEXHOJOTIH Ta CXEM oOpraHizamii BUpPOOHHUIITBA
npoaykili.lHHOBaIlIliHA JISUIBHICTh - LEAISILHICTD, 10 CIpSIMOBaHA Ha
BUKOPHCTAHHA 1 KOMEPIIAMI3aIlio pe3yibTaTiB HAYKOBHUX JOCIIKECHBTAPO3POOOK 1
3YMOBJIIOE BHITYCK Ha PHHOK HOBMX KOHKYPCHTO3/IaTHHUX TOBapiB 1 mociyr[l1].
Tob6TO, 1HHOBaIl MOXYTh OYTH Yy BUIJIAJII HOBOCTBOPEHUX ab0 BIOCKOHAIEHUX
KOHKYPCHTO3/IaTHUXTCXHOJIOT1H;BUIIB  TPOIYKIII;BUIIB  IOCIIYT;0pTraHi3aliiHo-
TEXHIYHUX pILIEHb BUPOOHHYOTO, AAMIHICTPATUBHOTO,KOMEPIIIHHOrO ado IHIIOTO
XapakTepy, MO ICTOTHO MOJIIIIYIOTh CTPYKTYPY Ta SIKICTh BUpOOHUIITBA Ta (a00)
CoIiaIbHOI chepmu.

A. O. Kacuu ta K. O. KanyHikoBow [2] BU3HAUE€HO OCHOBHI (haKTOpH, IIO
CTPUMYIOTh peai3alif0 1HHOBAIIMHOI TOJMITUKK Ha MANPUEMCTBAX YKpaiHH:
BIJICYTHICTb JIEpKaBHOT MIITPUMKH, MOTpeda y Oe3nepepBHOMY BJIOCKOHATIEHH1 HOBUX
TEXHOJIOT1H,3HOIICHICTh O00JIa/IHaHHS Ta 3acTapija MaTeplalibHO-TeXHiuHa 0a3a,
nedinut (iHAHCOBHX PECYpPCIB, HEAOCKOHATICTH 1 HEJOCTATHICTH 1H(OpPMAIIHOTO
3a0€3MeUeHHIIHHOBAIIHOT JISJIbHOCTI MIJITPUEMCTB 1 BIJICYTHICTh YiTKOIMETO OO
dbopmyBanas oOmikoBoi iH(popmalii. Takum uywmHOM, (POpMYyBaHHS aaEeKBATHOTO
1 opManiiHoro 3a0e3neyeH s ynpaBIiHisa TPOIHHOBAIIIHY TiAABHICTh MIANPUEMCTB
3aJICKUTH Bl popMyBaHHA 00J11KOBOI iHGOpMallli B CHCTEMI OyXrajlTepchKoro o0JiKy
1 3BitHOCTI. ToMy s e(EeKTHMBHOTO BHKOPHCTAaHHSA I1HHOBALMHMX MEXaHi3MiB

VKpPaiHCBKUM  MIJNPUEMCTBAM  HOTPIOHO MOOYJAyBaTH CHUCTEMY IIEPBUHHOTO,
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AHAIITUYHOTO Ta CHHTETHYHOTO OyXraJTepChbKOro OOJIKY Ta yMpPaBIiHCHKOI 3BITHOCTI
OO0 3AIACHEHHS 1HHOBALIMHOT NIsIBHOCTI, fKa ajgeKBaTHa TMoTpedaM ympaBlIiHHS
MiAIpHeMCTBOM. JIJIs 30BHINIHIX KOPHUCTYBadiB JKepesioM iH(opMallii € 3BITHICTb,
30KpeMa (piHaHCOBaTa CTATUCTHYHA.

KantaeBa O. B.[3] MeToro OyXranrepcbkoro oOJiKy iHHOBAILINHOI MisUIBHOCTI
BU3HAYAE€CTBOPCHHS 1HQoOpMarllifiHoi 0a3u 1JIs YNpaBIiHHSA IpoliecaMu PO3pOOKH,
BIIPOBA/DKCHHS 1 peanizamiiiHHoBarii Ha mianpueMcTBl.CepeOCHOBHUX HEOJIKIB
Cy4acHOTO OyXraJTepCchbKOTO OOJIKY 1HHOBAIlIMHOI MISUTBHOCTI HAYKOBIIl Ha3WBaIOThH
BIJICYTHICTh €JUHOI CUCTEMH PETICTPIB OOJIKY U OyXTraJTepChbKHX paxyHKIB IS
BIIOOpaXE€HHA  BUTpAT, JOXOAIB 1 pPE3ylbTaTiB  IHHOBALIMHOI  JISUIBHOCTI.
[Toromxyemocs 3 I'. FO.Icanmmuoto [4,c.150], momnpodiemu 00Ky HOYMHAOTHCS 3
BU3HAYECHHSA 10 SIKOTO BUAY JUSIIBHOCTI M1IMPUEMCTBABLIHOCUTBCS
IHHOBAIlIMHAIISUIBHICT,. 32 pe3yJIibTaTaM{d  JOCIIPKCHHS ~ BCTAHOBJICHO,  IIIO
IHHOBAIlIHA MiSUIBHICTh MOXKE BIIHOCHUTHCH 1 JO ONCPAIIHHOI 1 JIO 1HBECTHIIHHOT
JISJIBHOCTI, 10 CJiJ BIAPETrYJIOBAaTH B MOJIOXKEHHSX (CTaHIapTax) OYyXralTepchbKOro
00JIKY.

«Konu MoBa e npo 00JIIK 1HHOBALIHHOT AiSIBHOCTI, TO MPEIMETOM BUCTYNA€E
BJIACHC 1HHOBAIIIMHA JISUTBHICTh SK YaCTKa rOCIOAAPCHKOL MISJIBHOCTI IAIMPHEMCTBAY
[4,c.149]. OckiibKK 1HHOBAIIWHUNA TIPOJYKT MOXKE OYTH pPE3YJIbTaTOM HAyKOBO-
nociigHoi 1 (a00) AOCHIAHO-KOHCTPYKTOPCHKOI po3pOoOKMi BHUCTYNATH y BUTJISAI
TOBapiB, MOCIYT, TEXHOJOTIH Ta OpraHi3amiiiHUX PINIeHb, TO KEPYyBaTHUCA B OOJIKY
cma: TI(C)bO § «HemaTepianbHi akTUBHY, IKIIO PO3POOKH 1IOCHIIKEHHS CTOCYIOThCS
1HHOBaIlI HemarepianbHOTO Xapakrepy; II(C)BO 9 «3amacm» Ta II(C)BO 16
«Butpatm», SKIIO TIANPUEMCTBO YAOCKOHATIOE a00 CTBOPIOE HOBI MaTepiasibHi
akTuBH y Burisii 3amacis, [I(C)bO 7 «OcHOBHI 3ac001» - YIOCKOHAIIOE a00 CTBOPIOC
HOBI MaTepiaibHI aKTUBHU Yy BHUTJISA/I KaliTAIOBKIAEHb, OCHOBHUX 3aCO0IB Ta 1HIITUX
HeoOopoTHUX MaTrepialbHuX akTuBIBTa [1(C)BO 16 «Butpatu» - npu 3anpoBaKEHHI
HOBUX TEXHOJIOT1H.

Biamoigno 10 MeToanyaux pekoMeHallii 31 CKIaJaHHs 3BITY MPO yIPaBIIiHHS

[S]onnuM 13 HampsMiB BimoOpakeHHS iHMopMalii € «JlocaikeHHs Ta IHHOBAID»,
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J€HABOJUTRCS 3araibHa 1HQOpMAIs MPO AOCHIKEHHS, IHHOBAIIHHY AiSJIBHICTH Ta
PO3pOOKH, AKI IPOBOAATHLCA MIANPUEMCTBOM, 0OCIT BUTPAT Ha Taki 3aX0H Ta iX BILIUB
Ha JMiSUTBHICTD MIANPHEMCTBA.J)KEpesioM 3allOBHEHHS JaHOi (OpMHU 3BITHOCTI MOKE
OyTH cTaTUCTHYHA 3BITHICTH mianpueMcTBa (¢.Nel-inmHoBamis «O06cTexXeHHs
TEXHOJIOTIYHHUX 1HHOBAIlIlf MPOMMCIOBOIO MiANpPHEMCTBA», pidHa; Nel-mporpamu
«BukoHaHHA TporpaM 3 TPIOPUTETHOIO  PO3BUTKYHAYKOBOI Ta 1HHOBAIIMHOI
JiSUTBHOCTI», KBapTanbHa;, Nel-nayka «3BIT PO BHKOHAHHA HAYKOBMX Ta HAyKOBO-
TEXHIYHUX pOOIT», KBapTaibHa;daHl (iHaHcOBoro oOmiky (paxynkul5, 23, 39,
941);1aH1 ynpaBiIlHCBKOrO OOJIIKY 1 3BITHOCTI;(pIHAHCOBA 3BITHICTH MIANPHEMCTBA
(OpUMITKM 10 pi1yHOT (HIHAHCOBOI 3BITHOCTI);/ITaHI MapKETUHIOBOTO BIAALTY TOuIO.J[Js
YVIOCKOHAJICHHA OOJIKYy IHHOBAIIMHMX TIPOICCIB, CHCTEMATH3aIlll PO3PI3HCHOI
1H(popmarlli Ta eheKTUBHE BUKOPHUCTAHHS JAHMUX JUIS L€ yHnpaBaiHHA MO paxyHKax
15 «Kamitaneni iHBecTHII», 23 «BupobHumnrso», cyopaxynky 941 «Butpatu Ha
JOCIIJIKCHHS 1 PO3POOKH» HECOOXITHO (hOPMYBATH OKPEMI PEricTpH (HAKOIIMIYBaIbHI
BIJIOMOCTI, JINCTKU-PO3MWHU(GPOBKH TOIIO), 1€ HA OKpEMUXCYOpaxyHKax Ta aHaJITHYHUX
paxyHKaxXHaKONM4IyBaTH 1H(pOpMaIlito mpo iHHOBaIiiHI BUuTpaTi. POpMyBaHHS MUIICHOT
cucteMl 1H(popmMalifHOro 3a0e3MeUeHHsS 1HBECTUIINHOI JISJIBHOCTI  JTO3BOJIUTH
BJIOCKOHQJIMTH PETYJIIOBAHHS 1HHOBAIIIMHAM ITPOIICCOM.
CnucoOK BUKOPUCTAHUX JKEPeJI
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UDC 005.8

The Realization Of The Ukrainian Existing ‘Artel’ Production Project

Transformation Into The Modern Competitive Shipbuilding

Lb. S. Chernova
Ph.D., ThyDepartment of The Automated Systems Software
Admiral Makarov National University of Shipbuilding,
Nikolaev

Creating a shipbuilding holding on the basis of the Black Sea Shipyard Plant,
The Kherson Shipbuilding Plant and The "Ocean" plant is the most promising and
advantageous option for animation, formation and development of shipbuilding in
Ukraine.

The integration of the three shipyards will ensure the holding for the potential
75% of technological production capacity of Ukrainian shipbuilding.

Characteristic of vertically integrated production structures centralization for
management will help to minimize the cost of repair work of existing factories
manufacturing equipment and production areas, organizational - technological
optimization of production and management, stabilize the load engagement and
optimization of financing, improve the quality of marketing and production load,
expansion capacity management computerization, design and production, improve the
quality and agility of the material and technical support of production, personnel

training and provision.
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MIHICTEPCTBO OCBITH 1 HAYKH YKPATHH
IncTuryTr MoaepHizauii 3micty ocBitnu MOH Ykpainu
HamionansHa Metanypriiina akagemis Ykpainu (HMeTAY)
VYkpaincbka acouianis ynpasiigas npoexrtamu «Y KPHET»
HanionansHa akameMis npaBoBux Hayk Ykpainu (HAIIpH Ykpainn)
HaykoBo-gociigHuif IHCTUTYT 1HTENICKTYanbHO1 BiacHocTi (H/IIIB)
HanionansHoi akamemii npaBoBux Hayk Ykpainu (HAIIpH Ykpainn)
YecTOXOBCHKHI OMITEXHIUHUH yHiBepcuTeT, [lonpma
Buia mikosa ympasiiHHS oXopoHoro mpari B micTi Karosine, Iloabina
3a MATPUMKHU:
[HcTuTyT YopHOi MeTanyprii iM. 3.1.HekpacoBa HAH Ykpainu
VYuisepcurer B Mimkoibiie, Yropimnia
IlixnpueMcTBO 3 BUpOOHHUIITBA MeTanypriitHoro odnagHanHs «CTHUJI BOPKy, m. Kpuewuii Pir
HayxoBo-BupoOuunua dipma «KOUI», m. {Hirpo
Opunnuna komnanis «FOPCEPBICy, m. JIainpo

MATEPIAJIN

MikHApPOAHOI HAYKOBO-IIPAKTUYHOI iHTepHeT-KOHepeHuii

«YITPABJITHHSA ITPOEKTAMMU. EOEKTUBHE BUKOPUCTAHHS PE3YJIBTATIB
HAYKOBHUX TOCJILKEHDb TA OB’EKTIB IHTEJEKTYAJBHOI BJACHOCTI»
(21-22 G6epe3ns 2019 poky)

TOM 1

JHIITPO
2019



MIHICTEPCTBO OCBITHU I HAYKH YKPATHH
IacTuTyT MoaepHizauii 3micty ocBitt MOH Ykpainu
Hauionansna metanypriiina akaaemis Ykpainu (HMetAY)
Ykpaincbka acouianis ynpasninis npoektamu «Y KPHET»
Hamionansna akagemis npaBoBux nayk Ykpainu (HAIIpH Ykpainu)
HaykoBo-nocaigauii iHCTUTYT iHTenekTyansHoi Biacaocti (HJIIIB)
Hanionansnoi akagemii npaBosux nayk Ykpainu (HAIIpH Ykpainn)
YecToXOBCHKHM MOMITEXHIUHUN YHIBepcuTeT, [loabIa
Buria mikosra yrpaBiiiHHS 0XOpoHOIo mpaitll B MicTi Katogitie, Ilonbiia

MATEPIAJIN

MiKHAapOAHOI HAYKOBO-IIPAKTHYHOI iHTepHeT-KOHepeHuil

«YTIPABJIITHHSA ITPOEKTAMHA. EOEKTUBHE BUKOPUCTAHHSA PE3YJIBTATIB
HAYKOBUX JOCJIIXKEHb TA OB’€KTIB IHTEJEKTYAJIBHOI BIACHOCTI»
(21-22 6epesnsn 2019 poky)

JHIIIPO
2019



VIIK 005.8:338.28:347(77+78)
Y 66

OPI'AHI3ATOPU:

MIHICTEPCTBO OCBITHU 1 HAYKH YKPATHH
IacTuTyT MoaepHizauii 3micty ocBitt MOH Ykpainu
Hamionansaa MetanmypriiiHa akajaemis Ykpainu (HMetAY)
YkpaiHncbKa acolriaiiis ynpapimiaHs npoekramu «Y KPHET»
HarmionansHa akajemis npaBoBux Hayk Ykpainu (HAIIpH Ykpainn)
HaykoBo-mociianii IHCTUTYT 1HTeIeKTyabHOoi1 BiacHocTi (HJIIIB)
Hamionansnoi akanemii npaBoBux Hayk Ykpainu (HAIIpH Ykpainn)

Marepianam ny0aikyoThes 32 OpUTiHAJIAMHU, HAJAHUMM aBTOPaAMU.
IIperensii 10 opranizaropis He IPUIMAIOTHCS.

BignosigajabHi 32 BUIIYCK
MoJaokaHoBa BagenTnna MuxaiijiBHa
IHerpenko Birauain OuexcanapoBuy

YnpasiinHa 1npockTamu. EQEKTHBHE BHKOPHUCTAHHS PE3YNIbTATiB HAYKOBHUX
Y66 nocmpkeHb Ta 00’€KTIB I1HTCICKTYallbHOI BJIAcHOCTI: 30ipHHUK MarepialiB
MixHapoHOT HAYKOBO-TIPAKTUYHOI 1HTEpHET-KOHpepeHtii (21-22 6epesnst 2019 p.). —
HMeTtAY, YKPHET, HAUB HAIIpH Vkpaian, Aninpo:lOpcepsic, Kuis:
InTepcepgic, 2019. — Tom 1. 243 c.; Tom 2.194 c.

VY 301pHUKY HaBe/leH1 MaTepiany Mi>KHapOAHOI HayKOBO-ITPAKTUYHOI IHTEpHET-
koH(pepeHmli  «YmpaBaiHHS ~— mpoekTamMu.  EdekTuBHE  BUKOPHUCTAHHS
pEe3yJAbTATIB HAYKOBUX JIOCHIKEHb Ta 00 €KTIB 1HTEIEKTYaIbHOI BIACHOCTI».
30ipHUK CTAaHOBHUTH IHTEPEC JUIsl HAYKOBUX MpPAIliBHUKIB, BUKJIa/1a4iB, (axiBIliB
3 IHTEJIEKTYaJbHOI BIACHOCTI Ta YIPABIIHHS [IPOEKTAMHU, @ TAKOXK CTYICHTIB.

YK 005.8:338.28:347(77+78)

© Hauionanena metanypriiina akaaemist Ykpainu, 2019

© YkpaiHcbKa acouiarlis ynpasiiHHsS npoekTamu, 2019

© HaykoBO-A0CITHUM IHCTUTYT 1HTEICKTYaJIbHOI BIIACHOCTI
HamionanpHoi akaaeMii npaBoBUX HayK Ykpainu, 2019

© KosekTuB aBTOpiB 30ipHHKA, 2019
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OPTKOMITET KOH®EPEHIIII

BEJIMUKO O.I'. — rosioBa, 10KTOp TeXHIYHUX Hayk, wieH-kop. HAH Vkpainu, npodecop, pektop
Hamionansnol metanypriiaoi akagemii Yikpaiau (HMetAY);

BYWIYEB C.J. — 3acTynHUK TOJIOBU, MPE3UIECHT YKpPaiHCHKOI acomiallii yrnpaBIiHHSA MPOEKTaMH
«YKPHET», nokTop TexHIYHUX HayK, mpodecop, 3aBiayBad Kadeaporo yIpaBaiHHsI MPOCKTaMU
Kwuiscpkoro HamioHanpHOTO yHIBEpCUTETY OYIBHHIITBA Ta APXITEKTYPH;

OPJIIOK O.II. — 3acTyITHUK TOJOBH, IOKTOP IOPUIANYHUX HayK, podecop, akagemik Hamionansnoi
akazeMil MpaBOBUX HayK YKpaiHH, JUPEKTOP HAYKOBO-AOCHITHOTO IHCTUTYTY IHTENEKTYalbHOI
Bracuocti HATIpH Ykpainu;

MPOMJAK 10.C. — 3aCTYITHHK TOJOBH, JOKTOP TEXHIYHHUK HAyK, Mpodecop, MIPOpeKTop 3 HAYKOBOI
podotu HMeTAY;

BYTHIK-CIBEPCbKUM O.B. — moktop ekoH. Hayk, mpodecop, akageMmik ATH VYkpaiuu,
akajemik YAH VYkpaiau, ronosunii Haykosuii criiBpodithuk H/{IIB HATIpH Vkpainuy;

JJOKTOP EJIb)KBETA KPABYUMK-HEM®AP - pekrop VYHiBepcuTery — Buma mxomna
yIipaBiiiHHs oxopoHoto 1paili B Karosine (ITosbmia);

MAPUIH KHAIITHCKI — nokTop, npodecop, aekaH ¢pakyabTeTy YeCTOXOBCHKOTO MOMITEXHIYHOTO
yaisepcutety (Ilonbima);

JOKTOP MAPIAH INAMOIIU BEPEI — ngexaH eKOHOMIYHOro (akKynbTeTy, AHPEKTOp
IHCTUTYTY MEHE/PKMEHTY YHiBepcuTeTy B Miukoibie (Yropimsa):

IHNEPEPBA II.I. — nokTop. €KkoH. Hayk, mnpodecop, dekaH eKOHOMIYHOro ¢akynpTery HTY
«XapKiBCHKUH MOMITEXHIYHUN THCTHTYTY», Ipodecop yHiBepcuTeTy B Mimkosnsie (Yropuuna);

IF'OT'YHCBKHWHM B.JI. — IOKTOp TEXH. Hayk, npodecop, 3aB. kadeApu YIpaBliHHSI CHCTEMaMU
0e3neKn KUTTEAISUTBHOCTI O/16CHKOr0 HAI[IOHATILHOTO MOMITEXHIYHOTO YHIBEPCUTETY;

YYMAYEHKO 1.B. — 10KTOp TexH. Hayk, npodecop, 3aB. Kadeapow YyIpaBliHHA MPOEKTaMU y
MICBKOMY TOCIO/IapCTBi 1 Oy/AIBHUITBI XapKiBCHKOr0 HAI[lOHAJIBHOTO YHIBEPCHUTETY MICHKOTO
rocrogapcts iM. O.M.bekeToRa;

YEPHOB C.K. — joxtop TexH. Hayk, npodecop, 3aB. kadeapoio YOpaBIiHHSI MNPOCKTaAMU
HanionansHoro yHiBepcuTeTy KopabnedyayBaHHs iM. aamipana MakapoBa;

BABAYEHKO O.I. — noxTop TexH. HayK, aupektop [HetutyTy wopHOi MeTanyprii im. 3.1.Hekpa
coa HAH VYkpainu;

KOPOI'OJ H.II. — xaun. men.. Hayk, npodecop, 3aB. Kadeapoio IHTEICKTyalbHO! BJIACHOCTI Ta
ynpaBiiHHA TpoekTaMu HMeTAY;

CABYYK JLLM. — kaHja. €KOHOM. Hayk, mpodecop, JckaH (DaKyJIbTeTy KOMIT IOTCPHHUX CHUCTEM,
eHepreTuky 1 apromaruzanii HMetAY;

MNPYTUUKOBA B.B. — kana. ¢iuon. HayK, JIOIEHT, 3aB. Kadeaporo MEepeKialy Ta IHO3EMHUX MOB
HMerAY;

MUXAWJIIOK O.B. — nokTop icTop. Hayk, mpodecop, 3aB. KaQeapoio TOKYMCHTO3HABCTBA Ta
in¢opmaniiinoi gismeHocti HMetrAY;

JOPOXKO I'.K. — kanj..TexH. HayK, aoueHT, paaHuk aupekuii HAIIB HAIIpH Vkpainu;

MOJIOKAHOBA B.M. — moaeparop koH¢pepeHLii, IOKTOp TEXH. HayK, mpodecop kadempu
MEHEPKMEHTY Ta YIpPaBliHHA TpoekTamMd JIHIMPOBCHKOIO PETiOHAJIBLHOTO  IHCTUTYTY
ynpasiinns HamionansHoi akagemii gep>xasnoro ynpasiinns npu [Ipesnaentosi Ykpainu;

IHNETPEHKO B.O. — woznepatop KoH(epeHIi, TOKTOp TEXH. Hayk, npodecop Kadenpu
{HTENEKTyaIbHOT BIACHOCTI Ta ynpasiinas npoekramu HMetAY;



