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Kadeapa MUTHOT cripasi Ta TOBAPO3HABCTRA
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TeMa BHITYCKHOI KBAMIKauiiHOT (anmiomuoi) pobotn  YnpapiiHHS pO3BUTKOM I1EPCOHATY
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[linp0Ba YCTAHOBKA Ta BUXI1JHI AaHi 10 poboTH

ta pOOOTH TEOPETUYHE OOIPYHTYBAHHS Ta 3alpOBa/LKEHHS PEKOMEHJALiHM 3 NPaKTHYHOIO
TOCYBaHHS IHCTPYMEHTIB YJOCKOHAJICHHSI IPOLIECY YIIPABIIIHHS PO3BUTKOM [IEPCOHAITY IJIIXOM
pMyBaHHs 100pOUYECHOT0, BUCOKOKBaIi(hikoBaHOTO Ta MpohecitHOro KaZpoBOro pecypcy.

’eKT JOCTIIKEHHS IPOIEC YIPaBIiHHA PO3BUTKOM IepcoHany B JlepskaBHIA MHUTHIH CiryxO1
paiHM.

eqMeT JOCTIPKEHHsS OpraHi3aliiiHO-eKOHOMIUHi, YNpaBMiHChKI Ta KaapoBl MEXaHI3MHU
OCKOHAJIEHHS YIIPABJIIHHS PO3BUTKOM MEPCOHANY B JleprKaBHIM MUTHIN CiIy»K01 Y KpaiHH.

[Tepenik rpadigyHoro Matepiany Y aumiaoMHii po6oTi Bukopucrano 4 tabmuiy, 13 PUCYHKIB,

padikiB, 3 JOJATKH.

3MicT BUIYCKHOI KBamipikauifiHoi (IurioMHoi) poOoTH (mepenik NUTaHb 3a KOXKHHUM

3717I0M)
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1.1. 3MicT, CyTHICTB Ta OCHOBHI 0COOIMBOCTI YIIPABJIHHS PO3BUTKOM IIEPCOHAITY B I€PIKABHHX

OpraHax
1.2. Mera Ta 3aBJaHHS NIPOLIECY YIPABJIIHHSA PO3BMTKOM IMEPCOHATY B Jlep>xaBHIM MHUTHIN

ciyx01 YKpalHu
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ANNOTATION
personnel Development Management in the State Customs Service of Ukraine.

The purpose of this study is to theoretically substantiate and implement
:mnmcndatiom tor the practical application of tools to improve the personncl
velopment management process by forming a professional, highly qualified, and ethical
yrktorce.

The objectives of the study are to investigate and analyze the personnel development
nanagement process, identify the main challenges in personnel development, and develop
1y o enhance this Process,

The subje.ct of the research is the organizational, economic, managerial, and human
source mechanisms for improving personnel development management in the State
istoms Service of Ukraine.

The object of the research is the personnel development management process within
e State Customs Service of Ukraine.

The research is based on the activities of the State Customs Service of Ukraine.
ased on the results of the study, recommendations have been formulated to improve the
vel of personnel development management in the State Customs Service of Ukraine.

Theobtained results can be applied in the practical work of the Department of Human
esources. The thesis consists of 63 pages, 4 tables, 13 figures, a list of 43 references, and 3
ypendices.

Keywords: personnel development management, professional development,
istoms competencies, HR strategy, rotation, talent management, State Customs Service of
kraine, human resources service, territorial authorities, Department of Human Resources

ear of thesis completion: 2026.

‘ear of defense: 2026.
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MeXaHi3MH yI0CKOHAJICHH? yrpaBJTiHHs PO3BHTKOM IEPCOHAITY B Jlep,

cnyx01 YKpaiHu. |
06’ exTOM JIOCJ1JUKEH

JlepraBHii MUTHIH ciyk01 YKpalHH.
523010 10CiPKEHHS BUCTY AL JleprxaBHa MUTHA CI1yxk0a Yipaiyy,

3a pe3yJibTaTaMH J10CJ1JDKEHHS C(pOpMyIIbOBaH.l PEKOMEH i 1yq, :
piBH# yTNpapJiiHHS PO3BUTKOM nepconalty B JlepaBHIA MUTHIH Ciry s Viggs
OjepkaHi pe3yJibTaTd MOXYTh OyTH BUKOPUCTaHI B IIPAKTHYHij; Tisgy,
9

JlenapTaMeHTOM 110 poOOTI 3 IEPCOHATIOM. .
JuniomMua po6oTa MiCTHTh 63 CTOPIHKH, 4 Tabsmil, 13 pucynkip, ey

BUKOPHCTAHHUX JUKepen 3 43 HauMeHy BaHb, 3 JI0JIaTKH. )
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BiAryR Kepisuika BHIYCKHOT kKpamidikaniiinol (I nomioi) poborn
TeMma JUTIIOMHOT POOOTH «Y HPABITHIS PO3BUTKOM HEPCOHATY B Jleparapiiil MUTHIH

Gi YKpaiHu» € JIOCHTL aKkTyallbloio. JlorpumMatiis yeix  IPUHIAIIB yIpaBIiHHs

qTROM NEPCOHALY BILITPAC TIPOBIAHY POIIb y sa6estieuenii JlepikaBoi MUTHOI CI1y KoM

THY AHCOKOKBAI(DIKOBAHUM NIEPCOHATIOM,
B nepioMy po3jwit podoTH po3KpHTI 'l‘COpC'l‘HKO-—MC'I‘OJ[WHli ACTICKTH YIIpaBJIiHHs

HTKOM TIEPCOHANY B JICPXKABHUX oprais. B jipyromy PO3J11II MOBHICTIO PO3KPUTO

JiHS 3aCTOCYBAHHS 3aXOJUB YIIPaBIiHHs PO3BUTKOM TEpcoHally B JlepkaBHIi MHUTHIH

<61 Ykpainu. 3aBepiiyerhes pobora pekomeHjaiisMi  I10/0 yI0CKOHAJICHH
ARJIIHHS PO3BUTKOM IIEPCOHAITY Ta PO3POOKOIO NEPCICKTHB eBOJTIONIT 1aHOIO MPOIIECY.
BHCHOBKM 1 TNPONO3MILT, SKI MicTaTbCS B poOOTI, MOMKYTH OyTH OCHOBOIO I[IPH
qaucHHI HUISXIB  yJIOCKOHAJEGHHSI NPaKTUYHOI JUSJIBHOCTI  MHUTHHX opraiiB Y
yMyBaHHI BICOKOKBAJIi(hiKOBAHOI0, BMOTHBOBAHOIO Ta JI0OPOUCCHOTO KOJICKTHUBY.
3a  pe3yibTaTaMu  BHKOHaHOT — poGoTh  OYJIM 3pobieHi  BUCHOBKHM - Td
comenaanii.  Onepikani pe3ysibrati MOXKYTh OyTH BUKOPHMCTAH] B

AKTUYHIH MSJIBHOCTI.

BunyckHa ksasidikaiiiina pobora mosxe OyTu sonyieHa 2o 3aXUCTY 3 MO3UTUBHOIO

{HKO1O.

>piBHUK BHITY CKHOI kBasti(ikaliiHol (JIMIIOMHOI) po00T1

MCHOBOK PO BUITYCKHY kBasiiKaliHy (JiUnIOMHY ) poOOTY

somnua) podoTa 3/100yBaya Ru1l01 ocBiTH [ IpUTaMaHHOIO

UIyCKHa kpastiikaitiina (Jin
OCTSIHTMHA Ba;mmonnqaon( 5yTH JI0MYIIeHa J10 3aXUCTY Ha eK3aMeHalliiHik KoMICIT.
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