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YIOCKOHAJIEHHSI OPTAHI3AIIII CUCTEMHM BHYTPIIIHHOI'O
KOHTPOJIIO BIOJI)KEHOI YCTAHOBH

YenimHicTs  (PyHKIIOHYBaHHS OFOMKETHOI yCTaHOBH, €(EKTHBHE Ta CBOEYACHE
BUKOHAHHS KOINTOPHWCIB, 3/MIWCHCHHS HA BAMOBIIHOMY PiBHI (DYHKIIIH, MOKIAACHAX HA
Hei, 0arato B 4OMY 3aJICKHUTh B HAJIArOMKCHOI CHCTEMH YTPABJIHHA, /1€ TOJIOBHAM
THCTPYMEHTOM, SIK TIPABHJIO, BUCTYIIA€ BHYTPIIIHIN KOHTPOJTb.

BrHyTpimHI# KOHTPONh - 1€ CYKYNHICTH METOAIB 1 TPUHOMIB, NPUHHATHX
KECPIBHUIITBOM 1, SIKI HUIM BUKOHYIOTBCS, JUTSl CTaOLIBRHOT Ta MWIAHOT pOoOOTH OFOHKETHOT
YCTQaHOBU 3 METOI0 TEPEBIPKH JOTPUMAHHS BWMOT 3aKOHOJABCTBA, BCTAHOBJICHHA
BIIMOBIAHOCTI 3 cTaHgapramu 1 Hakazamu [1, ¢. 10-12]. OCHOBHOIO METOIO CHCTEMH
BHYTpimHbOTO KOHTpOO (CBK) € BuABNCHHS B HAWKOPOTIN TEPMIHH BIAXWJICHB 1
MMOMHJIOK, a TAKOK BJKHTTS 3aXOIB IIOAO0 iX 3amoOiranHs. TakuM 4YMHOM, OMOKETHI
yCTaHOBH MOTPeOyI0Th cTBOpeHHs epexTuBHOi CBK.

Sk O6m 1neanpHO He Oyna opranizopana CBK, 3 wacoMm BoHa mepecTae BiAMOBIAATH
IHTEpEeCcaM YCTaHOBH. AJKE€ 4ac HE CTOITh HA MICIl, 0arato HaBKOJIO HAC 3MIHIOETHCS,
BJIOCKOHATIOETHCS, 3MIHIOETHCS 30BHINIHE CEPEIOBHUINE 1 CTYMiHb BILTUBY 30BHINIHIX
yuHHUKIB. | e Bumarae perynspauii neperisg CBK. Ane me He o3Hauae, mo s

MOJTIMIIIEHHA Tpeba TOKOPIHHO 3MIHIOBATH JIIOUY CUCTEMY.
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Baxxnueum acmektom opranizamii CBK  Oyab-sikoi  OrOMKETHOI yCTaHOBH €
npaBwIbHUH m1A0Ip kaapiB. CaMme mepCcoHal € TOJIOBHUM €JIEMEHTOM CHCTEMHU KOHTPOJTIO.
[Tocunenns Harnsay Haa poOOTOI0 TMEPCOHATY, PETYJAPHI MPOCITYXOBYBAHHS 3BITIB,
CBOEYACHE YCYHCHHS HEAO0OPOCOBICHHUX MPAIIBHHUKIB 200 3a0XOUYEHHS 1 BHHArOpoaH 3a
YCHIXH MPU3BEAYTh 10 MPABHIIbHOI Ta cTabiapHo1 pobotn CBK.

BucokokBamidikoBani  MpariBHUKH, 10  BOJIOJIIOTH  BHUCOKHM  CTYINEHEM
BIIMMOB1AJIBHOCTI, KOMIIETCHTHOCTI, YECHOCTI 1 SIKI 3aCyrOBYIOTh JOBIPH, 1 TIPH I[OMY
33JI0BOJICHI OIUTATOI0 CBOEi TIpaimi 1 3a0XOYCHHSAMH MAalOTh CTUMYJ OUTBIIT SKICHO
BUKOHYBAaTH TIOKJIAJeHI Ha HUX 00O0B'a3ku. HaromicTe HEMOOPOCOBICHI 1 HEYECHI
MpariBHUKY 3HUXKYIOTH piBeHb CBK, mepeciiaytoun cBoi i,

Jlms CBK kepiBHHK yCTaHOBH Ma€ TTIOBHOBAXKCHHSI B CTBOPECHHI JOJIATKOBUX OPTaHIB
HarJIsay, TakuxX K cioykOa Oe3mnekd, KOHTPOJbHO-pEBI3iMHA ciyxkba, cimyxoa
BHYTPIMHbOTO ayauTy. KepiBHWKYy Tpeba po3yMmiTH, IO TaKi CIYXOW OKpPEeMO HE
MPUHOCATHh BEJIMKOTO PE3yJbTaTy, a, HaBIMaKH, MIITXOM IyOaiOBaHHS OJWH OIHOTO
CIPHSIFOTH TIABUITICHHIO €KOHOMIYHOI HEEe(PEKTUBHOCTI MISUTBHOCTI ycTtaHoBh. OHAK,
KOXKHA 3 X CITykO0 3IHCHIOE CB1if BHECOK 1 BUKOHY€E TIEBHI (PyHKIIII.

Hampuknan, pesisist (KOHTPOIBHO-PEBI3IHHA CTyk0a) Mae OCOOMWMBY 3HAUYIIICTH,
KOJIM KEPIBHUIITBO HE B 3MO31 MOJINIIATH €(PEKTUBHICTh CUCTEMH KOHTPOIIIO, BOHA Oyie
3BEpTAaTH yBary Ha BUSBJICHHS 3JIOBXHBaHb 1 MOMUJIOK. OHaK KOHTPOJBHO-PEBI31HHA
cinyk0a cnpsMOBaHA Ha PETPOCIEKTHBY, TOOTO OPIEHTYETHCA Ha MOAlI, MO BiaOyaucs. A
BHYTPIIIHIA ayJUT BXXE HAMPABJICHWN HA TIEPCIICKTUBY, Ha MaiOyTHI moxii [2, ¢.76-78].
Takum umHOM, TIOTPIOHO TIpaBMIILHO KOoMOiHyBaTth Ali pi3HuX ciayx0 1 CBK ycranosm
MOBHHHA HOCUTH KOMTUICKCHUH XapakTep.

INonmoBauM mpuHnunmoM ctBopeHHs CBK € - pomineHicTs. T0oOTO, MpH po3poOIn Ta
BITPOBAHKCHHI KOHTPOJIBHUX MPOIIEYP HEOOX1AHO BPAXOBYBATH BAPTICTh ITUX MPOTICAYD,
1 pO3paxoByBaTH OUIKYBAHHM PE3YJIbTaT.

Edexrupniii podori CBK uvacto 3aBakaroTh HaJAMIPHI KOHTPOJIBHI IPONECAYPH, Ha
BUKOHAHHS AKUX WIyTh yuMai 3atpaTu. [ 1o mepire, e Taki mporenypw, siki 6€3 0coOauBo1
noTpeOu MPUCYTHI HA OJHUX AUISHKAX, 1 B TOW K€ 9ac BIACYTHI Ha OUTHIN TIPOOIEMHUX

AUTAHKAX, 10 MalOTh MiABUIICHUH pusuk. [lo-apyre, mpouenypu, ki HE BIAMOBIAAIOTH
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peaIbHAM IUIAM yCTaHOBU. KEepIBHHITBY CIiJ 30CEPEAMTHCS HA JIUISHKAX 3 BEIHKOIO
HMOBIPHICTIO PHU3WKY, 1I€ TO3BOJINTh 3HU3WTH BUTPATH HAa yYTPUMAHHS BCi€i CHCTEMH
KOHTPOJTIO.

Hapite mpu Hajaromxerii, modpe opraHi3oBaHiii CHCTEMI KOHTPOJIIO, HEMOKJIMBO
MOBHICTIO 3aMO0IrTH HETATHBHUM HACIIKAM B PE3yJIbTaTl MPUYHH, SKI TPUTAMaHH1 Oyb
CBK: momwmiku, HemoOpOCOBICHA TMOBEIIHKA, HEMPABOMIPHE BTPYYaHHS KEPIBHUIITBA B
poboty CBK.

Taxkum drHOM, MOKHA CKa3aTH, IO AKIIO KEPIBHUK X0ue, Mo0O OO HKETHA YCTAaHOBA,
AKy BIH 04OJIOE, Oya0 e(eKTHMBHA 1 MPOrPeCHBHA, MOTPIOHO 3a0€3MEUUTH XOPOITU
amapat ynpapmaHsA 1 THyuky CBK. Taky cucremy, ska Oynae 3maTHa HE TLIBKH
3a0e3MeunTd KOHTPOJb BCEPENWHI YCTAHOBHM, aji¢ 1 CBOEYACHO YCYBaTH BILUIWB

HETaTUBHOT'O HABKOJIMIITHHOT'O CEPEAOBHIIA 1 30BHINIHIX YAHHHKIB.
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BHYTPIIIHIN AYJIUT SIK IHCTPYMEHT EKOHOMIYHOI BE3IIEKA
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B cydacHmx yMoBax s TPUHAHATTA EKOHOMIYHMX PIIIEHb 30BHIMTHIMHA
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