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IMIAIXY IIABHINEHHSI E®SEKTHUBHOCTI &SIHAHCOBOIL

AISAABHOCTI ITIAIIPUEMCTBA HA OCHOBI 3BITHOCTI

Opranizaitis OTpoAyKTHUBHOI (piHaHCOBOI AiSIABHOCTI HiANIPHUEMCTBA
IIPUIIYCKAaE BUPIILIEHHd HU3KH aKTyaAbHHUX IIUTaHb, TOAOBHUM 3 SKHX
rmocrae TIpobaemMa IIOUIYKY ONTHUMAABHHX IIASXIB  ITiABUIIEHHS
epeKTUBHOCTI (piHAHCOBOI MISIABHOCTi. AKTYaABHICTH ILILOTO IHUTAHHS
oAsitae 'y TOMy, L0 JOAd €(eKTUBHOIO yIpaBAiHHS (HiHAHCOBUMH
3acobaMHu TiAOPUEMCTBA Ta [JOCIATHEHHSI BHCOKUX pPE3YALTATIB
HeoOXiTHO 3AiMCHIOBATH OLIIHKY €(PeKTHUBHOCTI (PiHAHCOBOI AiIABHOCTI
KOXKHUM Cy0’€KTOM T'OCIIOfaplOBaHHS iHAUBIAyaABHO.

[TpobaemMu opranizanii ¢QiHaHCcoOBOi MIFABHOCTI MiAIIPHUEMCTBA
3HaAMIIIAY IITUPOKE BiOOpaskeHHsI y HAYKOBUX IIpallsX TAaKUX BUEHUX,
ak: M. M. Bepaap, C. . [Ixxepeaetiko, T. [I. MixueBuy, M.FO. ABepina
Ta IHIIUX.

Jad KOXKHOrO IIAIIPUEMCTBA BapTO YITKO OpIEHTyBaTHUCH B
CKAQHOMY AabipMHTI PUHKOBUX BiZHOCHUH, a caMme: I[IPaBUABHO
OL[IHIOBATH BHPOOHUYUN Ta €eKOHOMIYHUM [oTeHIliaa, ¢opMyBaTH
CTpaTerilo IIOAAABIIOTO0 PO3BUTKY, aHaAidyBaTH (PIHAHCOBHH cTaH, dIK
CBOTO IIAIIPUEMCTBA TaK 1 IIAIIPUEMCTB — IIapTHEPIB, KOHKYPEHTIB,
BHU3HAQUaTH PH3UKHU, HEBU3HAYEHOCTI Ta MOXKAHUBOCTI MIIAIIPHEMCTBA
TOLLIO.

OwuinuTu piHAHCOBUM CTaH IiAIIPHEMCTBA — O3Hada€ BHU3HAYUTU
3MATHICTh (CIIPOMOIKHICTB) MHignIpHeMcTBa  (PIHAHCYBaTH  CBOIO
[iSIABHICTBE. BiH XapakTepusyeTbecs 3abesrnedeHicTio (piHAHCOBUMHU Ta
BUPOOHHYMMHU  pecypcaMH, dKi  HeoOXimHi  gad  3BUYAMHOTO
PYHKIIIOHYBaHHSI IIiAIIPUEMCTBA, MOOLUABHICTIO IX pO3MIIIEHHI Ta
e(PeKTUBHICTIO BHKOPUCTaHHd, (PIHAHCOBHMHU B3a€MOBIIHOCHHaAMH 3
IHIIUMU IOPUAUYHUMHE Ta (PI3UYHUMU ocobaMu, ITAATOCIIPOMOIKHICTIO
Ta (PiHaHCOBOIO CTIiMKICTIO [1].

JAVN:: BUPIIIIEHHI 3aBaaHHdg IIABUIIIE HHSI e(PpeKTUBHOCTI
¢iHaHCOBOI MiIABHOCTI Ta OTpUMaHHS 0OaXXaHUX pPe3yAbTAaTiB
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HEOOXiTHO pPO3pOoOUTH YiTKiI IIIASIXM, $Ki OyAyTb HalliAeHi Ha
IIOAIMIIIEHHd BUKOPUCTAHHSA KalliTaAy MHiAIIPUEMCTBa, IIPaKTU4YHE
3aCTOCYBaHHS SKHUX [JacThb 3MOTY BHKOPHCTOBYBATU HadBHI Ha
HiAIPUEMCTBAX PE3€PBH MMiABUIIEHHS IiX e(eKTHBHOCTI, a TaKOX
BU3HAYUTHU OCHOBHI YMHHUKH, 10 CIPUATUMYTH IIEOMY [3].

Jlo miagaxiB HigBUIIIEHHA e(eKTHUBHOCTI (PiHaHCOBOI MOiSIABHOCTI
MO3KHAa BiIHECTH:

- IIOKpAallleHHsI AIKBITHOCTI, [JOXOOHOCTI Ta 3MEHIIIEHHI
PU3UKIB IIATIPUEMCTBA IIASIXOM 30aAaHCOBAHOTO VIIPABAIHHS HUMH,
110 3yMOBUTBH 3MEHIIIEHHd PHU3HUKIB BTPaATH IIAAQTOCIIPOMOXKHOCTI Ta
30IABIIUTE JOXIAHICTE IMiAIIPHUEMCTBA,

- 3abes3rneyeHHsT TIOCTIHHOIO TIOIIYKY pe3epBiB 3pocTaHHS
NPpUOYTKY, SIKi MOXKYTb BTIAIOBATUCS 34 PaXyHOK 30iABIIIEHHSI 0OCSATYy
MIPOAYKILi, 3HUXKEHHI BUTpPAT B IIPolleci BUPOOHUIITBaA Ta peaaizarlii
IIPOAYKIIiI, IIOKpAIlleHHsl CUCTEMHU OIlAaTU IIpalli, BripoBamkeHHs HTII
[ASl TIABUINEHHS OPOAYKTHUBHOCTI IIpalll Ta IIOKpPAllleHHd 4KOCTI
IIPOAYKIIii;

- VIOCKOHAAEHHS cTparTerii 30yTy NpOAyKIlil, IIiABUIIIeHHS
KOHKYPEHTOCIIPOMOIKHOCTI  HIAIIPHUEMCTBA  IIIASIXOM  1HII[IIOBAHHS
CTBOPE€HHY HOBOI'O BUAY IIPOAYKIII Ta MiABUILEHHS ii AKOCTI 1 LiHY;

- BIOCKOHAAEHHS CHUCTEMHU yIIpaBAIHHA KalliTaAOM
HiAITPUEMCTBA, 0COOAUBO HOr0o (popMyBaHHS Ta BUKOPUCTAHHS;

- IpuiMaTH VIPaBAIHCBKI pIllleHHd, 4KI € AOTIYHUMUY,
3aCHOBaHUMH Ha [OOCTOBipHiM iHdopmalii i TOYHUX po3paxyHKax,
pallioHAABHHMHU Ta He 3aA€KHUMHU BiJl €MOLIiH Ta yIIepeaKeHb;

- IIOAITIIIIEHHH €(PEeKTUBHOCTI cTparerii yIIpaBAIHHA
HiAITPUEMCTBOM 3a pPaxyHOK BHU3HA4UeHHs, OOIPYHTOBYBAaHHS Ta
peaaizallii JOBroCTPOKOBHX Ilired CyD’€KTa rociojaploBaHHSI;

- 3AIMCHEHHS OLIIHKU PE3YAbTaTIB MIIABHOCTI HIANIPHUEMCTBA 3
METOIO HiIBUIIEHHS e(PeKTUBHOCTI YIIPaBAIHHA IPUOYTKOBICTIO.

[asg OiapIl e(peKTHUBHOTO YyIIpaBAiHHS (PIHAHCOBOIO MiSIABHICTIO
HiAITPUEMCTBA HeEOOXiMHO IleplI 3a BCE BPaxXOBYBaTH CHEIUQIKY
cthepu, B gkili BOHO Befe MiSIABHICTB, HPUIIAITH OCOOAUBY yBary
JOCAILI?KEHHIO PHUHKY, IIPOBOAUTH IIE€PIOAUYHUN aHaAl3 Ta KOMIIAEKCHY
OLIIHKY (piHAHCOBOI'O CTaHy IiAIIPUEMCTBA A9 BUIBAEHHS HEIOAIKIB
Ta cAabKHX Micllb B HOTO MISIABHOCTI Ta HerafHOToO iX BUIIpaBAE€HHS [4].

TakuM 4uHOM, Ha HiAIIPUEMCTBAX iCHye IpobaemMa epeKTUBHOTO
BUKOPHUCTAHHA (PiHAHCOBUX PECYPCIB Ta 3HAXOMKEHHSI OIITUMAABHUX
IIASIXiB OAS ITiABUIIEHHS Horo (piHaHCcoBOl AigabHOCTI. e cipuunHeHo
THUM, 1I0 yOpaBAiHHA  (IHAHCOBUMH  pecypcaMu  3a3BHUYal
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